
Board Meeting Agenda 
5:00pm Tuesday February 14th, 2023 

Crow Wing County Land Services Building, Pine/Maple Meeting Room 
322 Laurel St. Brainerd, MN 56401 

Commissioner Craig Nathan attending via WebEx at 8986 Sugarberry Creek, 
Brainerd, MN 56401 

“Our mission is to support the creation and preservation of affordable housing, economic development, 
and redevelopment projects towards a more vibrant Crow Wing County.” 

1. CALL TO ORDER

2. ROLL CALL

3. REVIEW & APPROVAL OF AGENDA

4. REVIEW & APPROVE MINUTES (Attachment 1) Pg. 3
a. Approval of the Tuesday, January 10th, 2023 Meeting Minutes as presented

Join from browser: 
https://brainerdhra.my.webex.com/brainerdhra.my/j.php?MTID=mdf7a259f2b200444e91ac7a41daba429 
Join by phone: 415-655-0001 
Meeting number (access code): 2551 407 4839 
Meeting password: NyQ4nh3BAv6 

5. REVIEW & ACCEPT FINANCIAL STATEMENTS (Attachment 2) Pg. 9
a. CWC HRA Combined Balance Sheet January 2023 (Attachment 2a) Pg. 11
b. CWC HRA Combined Operating Statement January 2023 (Attachment 2b) Pg. 12
c. CWC HRA January 2023 Payments (Attachment 2c) Pg. 13

6. UNFINISHED BUSINESS

https://brainerdhra.my.webex.com/brainerdhra.my/j.php?MTID=mdf7a259f2b200444e91ac7a41daba429


7. NEW BUSINESS
a. BLADC and CREDI Agreements for Professional Services (Attachment 3) Pg. 15
b. Shared Services Agreement between the CWC HRA and BLADC (Attachment 3a) Pg. 17
c. Resolution between the CWC HRA and BLADC (Attachment 3b) Pg. 21
d. Shared Services Agreement between the CWC HRA and CREDI  (Attachment 3c) Pg. 23
e. Resolution between the CWC HRA and CREDI (Attachment 3d) Pg. 27

8. REPORTS/UPDATES:
a. Executive Director (Attachment 4) Pg. 29
b. Housing Trust Fund (Attachment 5) Pg. 55
c. Brainerd HRA/Rehab Programs (Attachment 6) Pg. 59
d. BLAEDC/CREDI (Attachment 7) Pg. 63
e. CWC

9. COMMISSIONER COMMENTS

10. NEXT MEETING Tuesday, March 14th, 2023

11. ADJOURNMENT

CWC HRA Commissioners 

Zach Tabatt, Chair - District 3 (12-31-24) 
Richard (George) Burton, Vice Chair - District 1 (12-31-27) 

Michael Morford, Secretary/Treasurer - District 2 (12-31-23) 
Michael Aulie, Commissioner - District 5 (12-31-26) 
Craig Nathan, Commissioner - District 4 (12-31-25) 



Crow Wing County HRA  
BOARD MEETING MINUTES 

01/10/2023 

A regular meeting of the Board of Commissioners of the Housing and Redevelopment Authority (HRA) in 
and for the County of Crow Wing, Minnesota, was held at the Crow Wing County Land Services Building, 
Pine/Maple Meeting Room and via Webex video/teleconference at 5:00 p.m., Tuesday, January 10th, 
2023. 

1. CALL TO ORDER: Chair Michael Aulie called the meeting to order at 5:00 p.m.

2. ROLL CALL: Present: Commissioners Craig Nathan (via Webex), Michael Aulie, Richard (George)
Burton, Zach Tabatt, & Michael Morford.

Others present: Executive Director Eric Charpentier, Finance Director Karen Young (via Webex
unannounced), Rehab Coordinator John Schommer, Rehab Administrative Specialist Kristin
Miller, Crow Wing County Commissioner Steven Barrows, and Crow Wing County Administrative
Services Director Deborah (Debby) Erickson. Absent: BLAEDC Executive Director Tyler Glynn

3. ANNUAL MEETING: Chair Michael Aulie called the meeting to order at 5:01 p.m.

a. Oath of Office:
At the December 13th, 2022, county board meeting, Richard (George) Burton was
reappointed as the District 1 representative on the Crow Wing County Housing and
Redevelopment Authority for a term expiring 12/31/27. An official oath of office was
conducted for Commissioner Burton.

b. Election of Officers for 2023: Nominations were taken for chair.

Commissioner Aulie nominated Commissioner Tabatt for board chair, followed by a roll
call vote from Commissioner Nathan (Y), Tabatt (Y), Aulie (Y), Morford (Y), Burton (Y).

Commissioner Tabatt was elected as chair.

Chair Tabatt continued in the chair seat and called for nominations for vice chair.

Commissioner Nathan nominated Commissioner Burton for vice chair, followed by a roll
call vote from Commissioner Nathan (Y), Tabatt (Y), Aulie (Y), Morford (Y), Burton (Y).

Commissioner Nathan was elected as vice chair.
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Chair Tabatt called for nominations for secretary/treasurer. 

Commissioner Aulie nominated Commissioner Morford for secretary/treasurer, 
followed by a roll call vote from Commissioner Nathan (Y), Tabatt (Y), Aulie (Y), Morford 
(Y), Burton (Y). 

Commissioner Morford was elected as secretary/treasurer. 

c. Review Bylaws: The Board reviewed the current bylaws and had no proposed changes.

Moved and seconded by Commissioners Burton and Morford to accept the
Bylaws as presented. Through a roll call vote, all commissioners were in favor,
and none were opposed. The Bylaws were approved as presented.

d. 2023 meeting schedule was presented.

Chair Tabatt closed the annual meeting at 5:08 p.m.

4. REVIEW AND APPROVE OF AGENDA:

Moved and seconded by Commissioners Nathan and Morford to approve the agenda
as presented for January 10th, 2023, board meeting. Through a roll call vote, all
commissioners were in favor, and none were opposed. The minutes were approved.

5. REVIEW AND APPROVE MINUTES:

Moved and seconded by Commissioners Aulie and Burton to approve the minutes
from the December 13th, 2022, board meeting. Through a roll call vote, all
commissioners were in favor, and none were opposed. The minutes were approved.

6. REVIEW and ACCEPT FINANCIAL STATEMENTS:
The financial information for December 2022 was presented by Karen Young.

a. CWC HRA Tax Levy:
Reflected in the December financial statements is the deposit of $290,121.07 in
property tax and other tax revenue. The tax payments received to date for 2022 totaled
$712,498.71.

b. 2021 Audit:
The 2022 audit fieldwork is scheduled with CliftonLarsonAllen (CLA) during the second
week of February. The December financial statements do not fully reflect all yearend
entries and adjustments. The final yearend entries and adjustments will be recorded
prior to the audit.

c. CWC SCDP Local Income:
Reflected in the December financial statements is the receipt of $23,447.21 in SCDP
Local Income from Crow Wing County. The balance in this account is currently
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$87,331.72. These funds are used as leverage dollars for SCDP grant applications to help 
municipalities throughout CWC. 

Commissioner Burton moved to approve the December financial statements as 
submitted, followed by a second from Commissioner Morford. Upon roll call, all 
commissioners voted in favor of the motion, and none were opposed. The 
motion carried. 

7. UNFINISHED BUSINESS:  None at this time.

8. NEW BUSINESS:

a. Shared Services Agreement Update between CWC HRA and Brainerd HRA
In 2012 the Crow Wing County HRA entered into a shared services agreement with the
Brainerd HRA to implement and conduct the day-to-day business of the agency. This
shared services contract continues to renew on a yearly basis unless there are updates
to that agreement. We reviewed the services agreement in 2021 and updated the
document to reflect updates in services that we were performing. At our November
meeting the board reviewed the proposed 2022 agreement. During discussion, the
board specifically requested that we review the insurance statement under section V of
the proposed agreement. We have been in contact with both the CWC HRA insurance
carrier (MCIT) and with our Brainerd HRA insurance carrier (HAI Group). Based off of the
information we learned regarding our insurance policies, the Brainerd HRA will be
adding additional coverage to our HAI group policy to cover our staff while working on
and for the CWC HRA initiatives. We have also updated the language in section V of the
shared services agreement to reflect this update. Per section II of the agreement,
insurance coverage is not included in the Brainerd HRA compensation. The increased
coverage to the Brainerd HRA insurance policy for covering the CWC HRA work will likely
cause an increase in premium. We will update the board once that premium increase
has been disseminated to us, and we will make sure to reflect this amount in our
subsequent budgets going forward.

Moved by Commissioner Morford and seconded by Commissioner Aulie to Authorize 
and adopt the updated shared services agreement between the Crow Wing County 
HRA and the Brainerd HRA. Through a roll call vote, all commissioners were in favor 
and non were opposed. The motion passed. 

b. Designation of Official Depository:
Pursuant to Minnesota Statute 118A.02, the Crow Wing County HRA Board shall
designate as a depository of its funds, one or more financial institutions. At this time,
the official depository is Bremer Bank.

Moved by Commissioner Aulie and seconded by Commissioner Morford to approve the 
designation of Bremer Bank as the official depository. Through a roll call vote, all 
commissioners were in favor and non were opposed. The motion passed. 
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9. REPORTS:

a. Executive Director:
Pequot Lakes HRA Update:
In December we received communication from the Pequot Lakes HRA office that their
director was stepping down and would be retiring from the agency at the end of
December. This led to a sit-down meeting with their board chair, acting director, our
Brainerd board chair and Brainerd staff. There was good, general discussion on how our
agency might be able to help and support their agency during this change. The Brainerd
board has given us the go ahead to continue working with the Pequot agency and
explore opportunities to work with their agency further.

Board discussion included authorization for staff to continue doing due diligence in
looking into the viability of a shared services agreement with the Pequot Lakes HRA.
Additional discussion focused on potential efficiencies that could be gained through a
shared services agreement as well.  Staff will engage with the agency and their board
to continue the conversation.

b. Housing Trust Fund:
We have received our first new development application request for funding. Our staff
has started the review process, but we do not have enough time for the full review to
bring this application to the board for January. We are excited to have this request in
and we will share details of the proposed project with the board as we work through the
application.

c. Brainerd HRA/Rehab Programs:
SE Brainerd SCDP Preliminary Proposal
We have started to receive some of the interest letters back for the 2023 SCDP
Preliminary Proposal that we are submitting for SE Brainerd. We will determine how
many units of rehab we will propose based off the number of interest letters that we
receive back, proposals are due Tuesday, January 17th.

Rehab Programs Reports
Reports were presented by John Schommer

d. BLAEDC/CREDI:
December 2022 staff time billing reports were presented.

e. CWC:
CWC Commissioner Steven Barrows
Steve took a few minutes to Congratulate the new CWC HRA officers & Thank
Michael Aulie for his last years’ service as President.

CWC Administrative Services Director Deborah Erickson CWC Overview
 The county continues to struggle through the supply chain shortages
 The county is changing its web domain to Crow Wing.Gov
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 There will be a newsletter enclosed with all property tax statements in the
March mailing.

 Erickson reported on employee changes
 There is an 8% vacancy rate throughout the county

Please check out the New Positions posted on the website: 
Crow Wing County Employment Opportunities 

10. HRA Commissioner Comments: None at this time.

11. NEXT MEETING: Tuesday, February 14th, 2023

12. ADJOURNMENT:

Commissioner Aulie made a motion to adjourn the meeting. Commissioner Morford
seconded the motion. All commissioners voted in favor of the motion, and none were
opposed. The motion was approved, and meeting was adjourned at 6:15 p.m.
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To: CWC HRA Board Members 

From: Karen Young, Finance Director 

Date: February 8, 2023 

Re: Review and Accept Financial Statements

Please find attached the financial information for January 2023. 

CWC HRA Tax Levy 
We reported last month that we had received $712,498.71 in tax levy revenue for 2022 compared 
to the total levy amount of $729,500.  In January we received an additional deposit of $17,741.49, 
for a total of $730,240.20. 

2022 Audit  
The 2022 audit fieldwork is scheduled with CliftonLarsonAllen (CLA) during the second week of 
February.   

2022 BLAEDC/CREDI Funding 
The second half funding payments to BLAEDC/CREDI were processed in January.  Per the 
agreements with both entities, payment will be due and payable pursuant to the submission of 
the 2nd six months of reporting which was received in January. 

Action Requested:  Accept the January financial statements as submitted. 

Crow Wing County HRA Board Meeting Packet~Tuesday, February 14th, 2023 9

Attachment 2



This page intentionally left blank. 



joeDate/Time Crow Wing County
2/8/2023 9:20:44 AM   CWC HRA Combined Balance Sheet

January, 2023
 Cumulative

  ASSETS
8,971.21556-000-1120.000 A/R Other - Dev

121,103.38550-000-1129.210  Cash Gen Fund
87,331.72550-001-1129.210  Cash CWC SCDP

403,250.79551-002-1129.210  Cash RLF TIF
-8,971.21556-000-1129.210  Cash Development Fund
2,244.11557-000-1129.210  Cash Tax Forf Property

1,263,819.28558-000-1129.210  Cash HTF
19,864.23551-002-1141.000  Loans Rec RLF TIF

125,374.00558-000-1141.000  HTF Loan Receivable
236,511.70556-000-1450.000 Land Held for Resale

2,259,499.21TOTAL ASSETS

  LIABILITIES
-1,725.00550-000-2112.000 A/P Other
-5,000.00557-000-2115.000 Escrow Account  TFP

-236,511.70556-000-2600.000 Def Inflow of Res - Dev
-243,236.70TOTAL LIABILITIES

  SURPLUS
-437,974.18550-000-2700-000 Net Income

-1,578,288.33550-000-2806.000 Retained Earnings
-2,016,262.51TOTAL SURPLUS

-2,259,499.21  TOTAL LIABILITIES & SURPLUS

0.00Proof
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Date: 2/8/2023 Page: 1Crow Wing County 
Rpt File: F:\HMS\REPTime: 9:20:48 AM   CWC HRA Combined Operating Stmt

January, joe 2023

 Variance Year To Date Budget Current Year Current Period
  INCOME

-842.96550-000-3610.000 Investment Earnings -842.96 -842.96 0.00
-200.00550-000-3690.000 Other Revenue -200.00 -200.00 0.00
-262.86551-002-3610.000 RLF TIF Interest Rev -331.19 -331.19 -68.33

15,933.33556-000-3696.000 Development Revenue 0.00 0.00 -15,933.33
833.33557-000-3696.000 TFP Revenue 0.00 0.00 -833.33

-1,374.15 15,460.84-16,834.99-1,374.15TOTAL INCOME

  EXPENSE
-75.00550-000-4110.000 Administrative Salaries 300.00 300.00 375.00

-833.33550-000-4130.000 Legal 0.00 0.00 833.33
-125.00550-000-4140.000 Staff Training 0.00 0.00 125.00
-20.83550-000-4150.000 Travel 0.00 0.00 20.83

0.00550-000-4172.000 Management Fees 13,564.16 13,564.16 13,564.16
-16.67550-000-4190.000 Other Administrative 0.00 0.00 16.67
-50.00550-000-4500.000 TIF Expense 0.00 0.00 50.00

-152.00550-000-4510.000 Insurance 2,748.00 2,748.00 2,900.00
-6.21550-000-4540.000 Employer FICA 22.96 22.96 29.17

-2,167.00550-000-4590.000 Other General Expense 0.00 0.00 2,167.00
-1,666.67550-001-4600.000 CWC SCDP Expense 0.00 0.00 1,666.67

-15,933.33556-000-4600.000 Development Expense 0.00 0.00 15,933.33
-833.33557-000-4600.000 TFP Expense 0.00 0.00 833.33

-3,333.34558-000-4600.000 HTF Expense 0.00 0.00 3,333.34
16,635.12 -25,212.7141,847.8316,635.12TOTAL EXPENSE

-9,751.8725,012.8415,260.9715,260.97  NET INCOME(-) OR LOSS
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Crow Wing County HRA

January 2023

Payments

Payment
Number

Payment
Date

Vendor Description  Check Amount

25180 1/12/2023 Cuyuna Range Economic Development Inc. 2022 2nd Half Funding 12,500.00$       
25193 1/12/2023 MCIT Liablity D&O Insurance 2,748.00$         
25207 1/12/2023 Brainerd Lakes Area Economic Development 2022 2nd Half Funding 43,500.00$       

Total $0.00
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To: CWC HRA Board Members 

From: Eric Charpentier, Executive Director 

Date: February 14th, 2023 

Re: Approval of BLADC and CREDI Agreements for Professional Services

The 2023 budget approved by the Board included using levy dollars for funding economic 
development and redevelopment services of $89,600 to the Brainerd Lakes Area Economic 
Development Corporation (BLADC) and $25,750 to Cuyuna Range Economic Development Inc. 
(CREDI).  We have updated the previous agreements to reflect the change in compensation.     

A significant factor in drafting the agreements is that all of the funds provided to BLADC and 
CREDI from the CWC HRA must be used on eligible activities per the HRA statute.  Monthly reports 
on activities and progress will continue to be provided to the CWC HRA from both organizations 
and certification that all funds were expended on authorized activities. 

Action Requested:   Approve Resolutions No. 2023-01 and 2023-02, Approving the Agreements 
for Professional Services between the CWC HRA and BLADC and CREDI. 
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AGREEMENT FOR PROFESSIONAL SERVICES BETWEEN HOUSING AND 
REDEVELOPMENT AUTHORITY IN AND FOR THE COUNTY OF CROW WING 

AND THE BRAINERD LAKES AREA DEVELOPMENT CORPORATION 

THIS AGREEMENT is entered into this 14th of February, 2023, by the Housing and 
Redevelopment Authority in and for the County of Crow Wing, a public body corporate and politic 
and political subdivision of the State of Minnesota (the “County HRA”) and the Brainerd Lakes 
Area Development Corporation, a Minnesota nonprofit corporation (“BLADC”). 

WHEREAS, BLADC’s mission is to foster economic development and redevelopment 
throughout the Brainerd Lakes and Cuyuna Lakes area of Crow Wing County (the “County”), and 
to provide streamlined services to potential developers and employers throughout the County; and 

WHEREAS, among its other mandates, the County HRA is tasked with promoting the 
redevelopment of areas within the County that are susceptible to blight or blighting factors, which 
redevelopment may include establishing new businesses or otherwise fostering the economic 
development of such areas; and 

WHEREAS, BLADC has proposed to provide economic development and redevelopment 
services to the County HRA in furtherance of the mission of both parties, and the County HRA 
has determined that it is in the best interest of the County and its residents to enter into this 
Agreement.   

NOW, THEREFORE, the parties hereto represent, warrant and agree as follows: 

1. SERVICES.  BLADC agrees to provide the following services (the “Services”) for the
benefit of the County HRA:

a. To provide a focal point for economic development within the County by assisting
business and industry with site location, financial assistance services, and business
planning services;

b. To provide community services and marketing programs for the purpose of
expanding the tax base and increasing employment within the County;

c. To maintain an office within the County to conduct its services, and to provide all
staff necessary to carry out such services;

d. To provide monthly reports to the County HRA on its activities and progress; and

e. To attend monthly meetings of the board of commissioners of the County HRA
when appropriate or requested by the County HRA.

2. LIMITATIONS.  BLADC expressly agrees and acknowledges that the Services
enumerated in Section 1 hereof shall be limited to activities authorized under the
provisions of Minnesota Statutes, Sections 469.001 to 469.047, as amended (the “HRA
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Act”), specifically activities fostering the redevelopment or rehabilitation of blighted 
areas within the County. “Blighted areas” shall mean any area with buildings or 
improvements which, by reason of dilapidation, obsolescence, overcrowding, faulty 
arrangement or design, lack of ventilation, light and sanitary facilities, excessive land 
coverage, deleterious land use, or obsolete layout, or any combination of these or other 
factors, are detrimental to the safety, health, morals, or welfare of the community. 

3. REPORTS.  BLADC further agrees and acknowledges that it will be BLADC’s
responsibility to ensure that all Services provided under this Agreement meet all
requirements for the use of HRA funds under the HRA Act, and that BLADC shall
establish safeguards against the use of HRA funds for economic development activities
not meeting such requirements.  All reports provided to the County HRA pursuant to
Section 1(d) hereof shall include certifications that all HRA funds provided to BLADC
pursuant to this Agreement have been expended solely for the purposes authorized
herein, subject to the limitations provided in Section 2.

4. TERM OF AGREEMENT.  The term of this Agreement shall be one year, commencing
January 1, 2023 and terminating December 31, 2023.

5. COMPENSATION.  The County HRA agrees to pay BLADC a total of $89,600 to
provide the Services.  This total shall be comprised of two equal payments of $44,800,
one due and payable on or after July 15, 2023 pursuant to the submission of the first
six months of reporting.  The second payment due and payable on or after December
31, 2023 pursuant to the submission of the second six months of reporting.
Notwithstanding the foregoing, the County HRA’s obligation to make any payments
hereunder is subject to the prior receipt by the County HRA of all reports referenced in
Section 3 and required to be delivered by BLADC prior to the applicable date of
payment.  No prepayments and no partial payments will be authorized under this
agreement.

6. NO ASSIGNMENT.  Neither party to this Agreement may assign or transfer its interest
in this Agreement without the written consent of the other party.

7. REPRESENTATIVES NOT INDIVIDUALLY LIABLE.  The County HRA and
BLADC represent and agree that no member, official, or employee of the County HRA
shall have any personal interest, direct or indirect, in this Agreement, nor shall any such
member, official, or employee participate in any decision relating to this Agreement that
affects their personal interests or the interests of any corporation, partnership, or
association in which they, directly or indirectly, are interested.  No member, official, or
employee of the County HRA shall be personally liable to BLADC, or any successor in
interest, in the event of any default or breach by the County HRA or for any amount that
may become due to BLADC or successor or on any obligations under the terms of the
Agreement.

8. COUNTERPARTS.  This Agreement may be executed in any number of counterparts,
each of which shall constitute one and the same instrument.

Crow Wing County HRA Board Meeting Packet~Tuesday, February 14th, 2023 18



627821v2CR195-2 3 

IN WITNESS THEREOF, the parties have caused this Agreement to be executed as of the date 
first written above. 

BRAINERD LAKES AREA  
DEVELOPMENT CORPORATION 

          ___________________________ 
President 

__________________________ 
Executive Director 
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HOUSING AND REDEVELOPMENT 
AUTHORITY IN AND FOR THE 
COUNTY OF CROW WING 

___________________________ 
Chair 

____________________________ 
Executive Director 
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HOUSING AND REDEVELOPMENT AUTHORITY 
IN AND FOR THE COUNTY OF CROW WING 

RESOLUTION NO. 2023-01 

RESOLUTION APPROVING AGREEMENT FOR PROFESSIONAL SERVICES 
BETWEEN THE HOUSING AND REDEVELOPMENT AUTHORITY IN AND 
FOR THE COUNTY OF CROW WING AND BRAINERD LAKES AREA 
DEVELOPMENT CORPORATION 

BE IT RESOLVED By the Board of Commissioners ("Board") of the Housing and 
Redevelopment Authority in and for the County of Crow Wing ("Authority") as follows: 

Section 1.  Recitals. 

1.01. The Authority is a housing and redevelopment authority governed by Minnesota 
Statutes, Sections 469.001 to 469.047 ("HRA Act"), and has determined to carry out redevelopment 
activities within Crow Wing County (the “County”) pursuant to the HRA Act.  

1.02. The Authority and Brainerd Lakes Area Development Corporation (“BLADC”) 
have proposed to enter into an Agreement for Professional Services (the “Agreement”), setting forth 
the scope and terms of various economic development and redevelopment activities to be performed 
by BLADC on behalf of the Authority. 

1.03. The Board has reviewed the Agreement and found that the execution thereof and 
performance of the Authority's obligations thereunder are in the public interest and will further the 
objectives of its general plan of economic development and redevelopment, because it will further 
the above-stated redevelopment goals of the County. 

Section 2.  Authority Approval; Further Proceedings. 

2.01. The Agreement as presented to the Board, including the terms of payment by the 
Authority for the Services described therein, is hereby in all respects approved, subject to 
modifications that do not alter the substance of the transaction and that are approved by the Chair 
and Executive Director, provided that execution of the documents by such officials shall be 
conclusive evidence of approval. 

2.02. The Chair and Executive Director are hereby authorized to execute on behalf of the 
Authority the Agreement and any documents referenced therein requiring execution by the 
Authority, and to carry out, on behalf of the Authority, its obligations thereunder. 

2.03. Authority staff are authorized and directed to take all actions to implement the 
Agreement.  
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Approved by the Board of Commissioners of the Housing and Redevelopment Authority in and for 
the County of Crow Wing this 14th day of February, 2023. 

Chair 

ATTEST: 

Executive Director 
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AGREEMENT FOR PROFESSIONAL SERVICES BETWEEN HOUSING AND 
REDEVELOPMENT AUTHORITY IN AND FOR THE COUNTY OF CROW WING 

AND CUYUNA RANGE ECONOMIC DEVELOPMENT, INC. 

THIS AGREEMENT is entered into this 14th of February 2021, by the Housing and 
Redevelopment Authority in and for the County of Crow Wing, a public body corporate and politic 
and political subdivision of the State of Minnesota (the “County HRA”) and Cuyuna Range 
Economic Development, Inc. a Minnesota nonprofit corporation (“CREDI”). 

WHEREAS, CREDI’s mission, in partnership with the Brainerd Lakes Area Development 
Corporation (BLADC), is to foster economic development and redevelopment throughout the 
Cuyuna Lakes area (the “Service Area”) of Crow Wing County, and to provide streamlined 
services to potential developers and employers throughout the Service Area; and 

WHEREAS, among its other mandates, the County HRA is tasked with promoting the 
redevelopment of areas within the County that are susceptible to blight or blighting factors, which 
redevelopment may include establishing new businesses or otherwise  fostering the economic 
development of such areas; and 

WHEREAS, CREDI, through partnership with the BLADC staff, has proposed to provide 
economic development and redevelopment services to the County HRA in furtherance of the 
mission of both parties, and the County HRA has determined that it is in the best interest of the 
Service Area and its residents to enter into this Agreement.   

NOW, THEREFORE, the parties hereto represent, warrant and agree as follows: 

1. SERVICES.  CREDI agrees to provide the following services (the “Services”) for the
benefit of the County HRA:

a. To provide a focal point for economic development within the Service Area by
assisting business and industry with site location, financial assistance services, and
business planning services;

b. To provide community services and marketing programs for the purpose of
expanding the tax base and increasing employment within the Service Area;

c. To maintain an office within the Service Area to conduct its services, and to provide
all staff necessary to carry out such services;

d. To provide monthly reports to the County HRA on its activities and progress; and

e. To attend monthly meetings of the board of commissioners of the County HRA
when appropriate or requested by the County HRA.

2. LIMITATIONS.  CREDI expressly agrees and acknowledges that the Services
enumerated in Section 1 hereof shall be limited to activities authorized under the
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provisions of Minnesota Statutes, Sections 469.001 to 469.047, as amended (the “HRA 
Act”), specifically activities fostering the redevelopment or rehabilitation of blighted 
areas within the Service Area. “Blighted areas” shall mean any area with buildings or 
improvements which, by reason of dilapidation, obsolescence, overcrowding, faulty 
arrangement or design, lack of ventilation, light and sanitary facilities, excessive land 
coverage, deleterious land use, or obsolete layout, or any combination of these or other 
factors, are detrimental to the safety, health, morals, or welfare of the community. 

3. REPORTS.  CREDI further agrees and acknowledges that it will be CREDI’s
responsibility to ensure that all Services provided under this Agreement meet all
requirements for the use of HRA funds under the HRA Act, and that CREDI shall
establish safeguards against the use of HRA funds for economic development activities
not meeting such requirements.  All reports provided to the County HRA pursuant to
Section 1(d) hereof shall include certifications that all HRA funds provided to CREDI
pursuant to this Agreement have been expended solely for the purposes authorized
herein, subject to the limitations provided in Section 2.

4. TERM OF AGREEMENT.  The term of this Agreement shall be one year, commencing
January 1, 2023 and terminating December 31, 2023.

5. COMPENSATION.  The County HRA agrees to pay CREDI a total of $25,750 to
provide the Services.  This total shall be comprised of two equal payments of $12,875,
one due and payable on or after July 15, 2023 pursuant to the submission of the 1st six
months of reporting.  The second payment due and payable on or after December 31,
2023 pursuant to the submission of the 2nd six months of reporting.  Notwithstanding
the foregoing, the County HRA’s obligation to make any payments hereunder is subject
to the prior receipt by the County HRA of all reports referenced in Section 3 and
required to be delivered by CREDI prior to the applicable date of payment.  No
prepayments and no partial payments will be authorized under this agreement.

6. NO ASSIGNMENT.  Neither party to this Agreement may assign or transfer its interest
in this Agreement without the written consent of the other party.

7. REPRESENTATIVES NOT INDIVIDUALLY LIABLE.  The County HRA and
CREDI represent and agree that no member, official, or employee of the County HRA
shall have any personal interest, direct or indirect, in this Agreement, nor shall any such
member, official, or employee participate in any decision relating to this Agreement that
affects their personal interests or the interests of any corporation, partnership, or
association in which they, directly or indirectly, are interested.  No member, official, or
employee of the County HRA shall be personally liable to CREDI, or any successor in
interest, in the event of any default or breach by the County HRA or for any amount that
may become due to CREDI or successor or on any obligations under the terms of the
Agreement.

8. COUNTERPARTS.  This Agreement may be executed in any number of counterparts,
each of which shall constitute one and the same instrument.
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IN WITNESS THEREOF, the parties have caused this Agreement to be executed as of the date 
first written above. 

CUYUNA RANGE ECONOMIC         
DEVELOPMENT, INC. 

___________________________ 
President 

__________________________ 
Executive Director 
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HOUSING AND REDEVELOPMENT 
AUTHORITY IN AND FOR THE 
COUNTY OF CROW WING 

___________________________ 
Chair 

____________________________ 
Executive Director 

Crow Wing County HRA Board Meeting Packet~Tuesday, February 14th, 2023 26



631839v1CR195-2 1 

HOUSING AND REDEVELOPMENT AUTHORITY 
IN AND FOR THE COUNTY OF CROW WING 

RESOLUTION NO. 2023-02 

RESOLUTION APPROVING AGREEMENT FOR PROFESSIONAL SERVICES 
BETWEEN THE HOUSING AND REDEVELOPMENT AUTHORITY IN AND 
FOR THE COUNTY OF CROW WING AND CUYUNA RANGE ECONOMIC 
DEVELOPMENT, INC. 

BE IT RESOLVED By the Board of Commissioners ("Board") of the Housing and 
Redevelopment Authority in and for the County of Crow Wing ("Authority") as follows: 

Section 1.  Recitals. 

1.01. The Authority is a housing and redevelopment authority governed by Minnesota 
Statutes, Sections 469.001 to 469.047 ("HRA Act"), and has determined to carry out redevelopment 
activities within Crow Wing County (the “County”) pursuant to the HRA Act.  

1.02. The Authority and Cuyuna Range Economic Development, Inc. (“CREDI”) have 
proposed to enter into an Agreement for Professional Services (the “Agreement”), setting forth the 
scope and terms of various economic development and redevelopment activities to be performed by 
CREDI on behalf of the Authority. 

1.03. The Board has reviewed the Agreement and found that the execution thereof and 
performance of the Authority's obligations thereunder are in the public interest and will further the 
objectives of its general plan of economic development and redevelopment, because it will further 
the above-stated redevelopment goals of the County. 

Section 2.  Authority Approval; Further Proceedings. 

2.01. The Agreement as presented to the Board, including the terms of payment by the 
Authority for the Services described therein, is hereby in all respects approved, subject to 
modifications that do not alter the substance of the transaction and that are approved by the Chair 
and Executive Director, provided that execution of the documents by such officials shall be 
conclusive evidence of approval. 

2.02. The Chair and Executive Director are hereby authorized to execute on behalf of the 
Authority the Agreement and any documents referenced therein requiring execution by the 
Authority, and to carry out, on behalf of the Authority, its obligations thereunder. 

2.03. Authority staff are authorized and directed to take all actions to implement the 
Agreement.  
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Approved by the Board of Commissioners of the Housing and Redevelopment Authority in and for 
the County of Crow Wing this 14th day of February, 2023. 

Chair 

ATTEST: 

Executive Director 
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To: CWC HRA Board Members 

From: Eric Charpentier, Executive Director 

Date: February 14th, 2023 

Re: Executive Director Report 

_________ 

Pequot Lakes HRA Update: 
With board direction, I attended the Pequot Lakes HRA board of directors meeting on 
February 3rd.  I was able to introduce myself to the board members that were present and 
to inform the board that the Brainerd HRA continues to have interest in helping their 
agency and exploring all possibilities, including a shared services agreement.  The Pequot 
board has agreed to another meeting between their board chair, an additional board 
member, and staff of the Brainerd HRA in the upcoming weeks to further discuss these 
possibilities.   

Breezy Point City Council 
I attended the February 6th Breezy Point city council meeting at the request of their City 
Administrator, David Chanski.  The topic of discussion in front of the council was in regards 
to if they should look at re-engaging their public to re-form an economic development 
authority.  I was asked to speak to what the HRA’s role in housing and redevelopment is 
and how there is overlap from what an EDA does to what an HRA does.  Tyler with BLAEDC 
was also there to speak to economic development support that he provides to their 
community.  This was a good opportunity to meet this council’s newer members and to 
give them insight into how the HRA can help their community.   

Joint Powers Agreement Surrounding West Grove Townhomes 
At our last board meeting in January there was discussion regarding what the joint powers 
agreement looked like between the County, CWC HRA and the Pequot Lakes HRA.  I have 
included the executed joint powers agreement for your review, attached to my report.   

Action Requested: No action requested, for informational purposes only
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To: CWC HRA Board Members 

From: Eric Charpentier, Executive Director 

Date: February 14th, 2023 

Re: Housing Trust Fund Report 

_________ 

We continue to receive applications for our 3 primary programs. We are currently working 
on 2 owner occupied rehab loans that have been approved as well as one down payment 
assistance loan.  We have reached out to our applicant that submitted an application for 
our new development program to request further information from them as they are a first 
time developer.  Per our guidelines for new development, if the proposed developer does 
not have prior experience, we do require the applicant to partner with another group that 
does have development experience in hopes of mitigating the risk of the project.  We 
continue to work with the applicant to work through our guidelines with them.    

Per the Housing Trust Fund ordinance, we are required to submit an annual report to the 
County on the activities undertaken throughout the previous year, within 30 days of the 
close of the fiscal year.  This annual report was submitted to County Administrator Houle 
on January 31st this year.  A copy of that report is attached.   

Action Requested: No action requested, for information only. 
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To: Brainerd HRA Board Members 

From: John Schommer, Rehab Director 

Date: February 7, 2023 

Re: Rehab Programs Report 

SE Brainerd SCDP Preliminary Proposal 
We received 13 interest letters for owner-occupied single-family rehab and 3 interest letters from 2 
different property owners for single-family rental rehab by the due date for the 2023 SCDP Preliminary 
Proposal that we submitted on behalf of the City of Brainerd. Based off these responses we proposed 5 
units of single-family owner-occupied rehab and 2 units of single-family rental rehab. The tentative 
determination date is February 21st. Proposals are categorized as competitive, marginally competitive, 
or not competitive, if our proposal is deemed as competitive or marginally competitive, we will be 
allowed to submit a formal application which would be due May 1st.  

 NE Brainerd FY18 SCDP Grant 
We received the final FY18 SCDP Grant Closeout Adjustment Notice today formally closing out the grant 
with DEED, this is the final step for this grant. 

Jenkins SCDP Grant 
We have a meeting set up with the mayor and city clerk to strategize how we can get more participation 
from homeowners.  

Brainerd Oaks/Serene Pines/Dalmar Estates 

Development Total # Sold to Developer # Sold to End Buyer For Sale In Construction 

Brainerd Oaks 81* 64 59 2 4 

Serene Pines 23 19 17 0 3 

Dalmar Estates 7 3 3 0 0 
*Originally 83 lots, 2 have been merged/combined into a single parcel

Action Requested:  None, discussion items. 
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1. COMPLETED OO PROJECTS 2023

2. CURRENT PROJECTS IN PROCESS

3. GARRISON SMALL CITIES – 2 Commercial Rehab / 5 Owner-Occupied

4. JENKINS SMALL CITIES – 5 Owner Occupied Rehab

App. 
Request 

App. 
Review 

Inspection 
Scheduled 

Work 
Writeup 

Out 
for 
Bid 

Prebid 
Meeting 

Closing 
Loan 

Under 
Constr. 

Complete 

OOR. 1 2 

5. HOUSING TRUST FUND

App. 
Request 

App. 
Review 

Inspection 
Scheduled 

Work 
Writeup 

Out 
for 
Bid 

Prebid 
Meeting 

Closing 
Loan 

Under 
Constr. 

Complete 

DPA. 1 1 3 
OOR. 1 1 1 2 2 
RR 1 

6. MINNESOTA HOUSING

App. 
Request 

App. 
Review 

Inspection 
Scheduled 

Work 
Writeup 

Out 
for 
Bid 

Prebid 
Meeting 

Closing 
Loan 

Under 
Constr. 

Complete 

OOR. 3 1 2 3 2 

HTF MHFA SCDP Total 
City of Brainerd 1 1 
County of Crow Wing 1 1 

Total 2 

HTF MHFA SCDP Total 
City of Brainerd 3 2 5 
County of Crow Wing 1 2 4 7 
County of Morrision 1 1 

Total 13 

App. 
Request 

App. 
Review 

Inspection 
Scheduled 

Work 
Writeup 

Out 
for 
Bid 

Prebid 
Meeting 

Closing 
Loan 

Under 
Constr. 

Complete 

CML. 1 
OOR. 1 1 
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7. OVERALL CURRENT LOAN APPLICATION/PROJECT OUTLINE

8. COMPLETED OO PROJECTS 2022

*City of Emily SCDP Grant was closed in 2022 w/ 5 Owner-Occupied Projects completed

HTF MHFA SCDP Total 
Application Requested 3 3 6 
Application 
Received/Collection 

1 1 1 3 

Inspection Scheduled 
Work Write Up/Review Proof 1 1 
Out for Bid 
Pre-Bid Meeting 
Closing/Signing Paperwork 1 1 
Under Construction 2 3 4 9 

Total 7 7 6 20 

HTF MHFA SCDP Total 
City of Brainerd 1 1 2 
County of Crow Wing 1 4 3 8 

Total 10 
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Project Task Date Amount

$1,950.00
$1,950.00

1/3/2023 $300.00

1/5/2023 $375.00

1/9/2023 $225.00

1/10/2023 $300.00

1/17/2023 $225.00

1/23/2023 $225.00

1/24/2023 $300.00

$7,575.00
$7,575.00

1/3/2023 $450.00

1/4/2023 $375.00

1/5/2023 $675.00

1/6/2023 $450.00

1/9/2023 $525.00

1/10/2023 $525.00

1/12/2023 $450.00

3.50
BLAEDC staff attending meeting with developer for single family 
and multi family housing project in Crow Wing County. This 
project is expected to deliver over 150 units of housing in the 
county and slated to break ground this summer or fall. Reviewed 
plans and discussed financing options for development.

3.50
BLAEDC staff meeting and tour of the YMCA building that is 
being redeveloped for a new childcare center. Meeting involved 
staff from local, state and federal government to discuss this 
project and other development needs in the city of Brainerd.

3.00

2.50Redevelopment meeting regarding projects in downtown 
Brainerd. Staff meetings w/2 groups that are moving forward 
with redevelopment projects. 

4.50Brainerd EDA meeting w/discussion around Main Street
Revitalization grant projects. Staff meeting with airport 
development projects.

3.00BLAEDC staff attending housing meetings w/college and looking 
for opportunities for development. Staff providing content to the 
overall need in the region for housing.

50.50Mtgs     Meetings
50.50

3.00Development meeting to discuss opportunities in Crow Wing 
County.  Review of available land in the county, but also on the 
edge of both Crow Wing and Cass County

1.50email communication with staff representatives regarding 
demolition funds that are available for Emily redevelopment 
project.

1.50email communication w/Brainerd childcare project in 
redevelopment building. Project cost are exceeding original 
estimates and project is being put on hold. Funding was coming 
from local and state sources.

2.00
email and virtual presentation to development group regarding 
financing opportunities that are available for multiple projects 
being developed in Crow Wing County. Discussions centered 
around the Housing Trust Fund and the Unified Fund

2.50
email communication with Duluth developer regarding site visit 
and properties the developer wanted to see. Communication 
involved multiple parties to provide options on land and city 
assistance and what incentives are in place.

1.50
email and phone communication regarding redevelopment 
project in Crosby, this particular project needs funding 
assistance through state program to assist with demolition. 

2.00email and phone correspondence with potential developers in 
Cuyuna Range. Project is currently designed to address single 
family housing in the region. Developer is currently working to 
secure property for development.

CWC HRA-Redev     Redevelopment Projects
13.00E-mail     E-mail Correspondence
13.00

2.00video conference call with developer in Duluth area regarding 
single family and multifamily projects for the Brainerd 
community. Discussed properties and financing assistance from 
the city.

Date Range: 1/1/2023 - 1/31/2023

2023 CWC HRA BLAEDC/CREDI
STAFF TIME - January

HoursComment
Crow Wing County HRA

 Prepared by ClickTime on 2/8/2023 11:14:49 AM  www.clicktime.com  Page 1 of 1
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1/16/2023 $450.00

1/17/2023 $600.00

1/18/2023 $375.00

1/20/2023 $900.00

1/24/2023 $450.00

1/25/2023 $525.00

1/26/2023 $375.00

1/31/2023 $450.00

$9,525.00
$9,525.00
$9,525.00

Tyler Glynn, BLAEDC Executive Director 

63.50Crow Wing County HRA Subtotal
Grand Total 63.50

Staff time and notes listed above have been reviewed and approved by BLAEDC Executive Director, Tyler Glynn, 
upon submittal of this report.

2.50Development meeting with representatives from firm that is 
currently bidding redevelopment of childcare center in Brainerd. 
Reviewed scope of project and timing of completion. As noted, 
this project is located in downtown Brainerd and will add 44 
additional childcare slots to the region

3.00In person meeting with local developer in Crosby who is working 
through plans and financing to purchase existing historic 
property located in Ironton for redevelopment. Project scope will 
have projects costs exceed 1 million dollars. Reviewed plans 
and financing options for the building. 

63.50Redevelopment Projects Subtotal

6.00Housing meeting w/developer from Duluth for Brainerd projects, 
meeting w/city staff, HRA director, also toured the area with 
developer to identify potential sites for development. Attended a 
development meeting w/local staff to review potential 
development.

3.00Meeting w/Crosslake EDA and city elected officials regarding 
incentives and developer needs regarding 35 unit multifamily 
housing project. Developer needs assistance from the city for 
project to meet projections. 

3.50BLAEDC staff meeting with new client in Jenkins that has a 
purchase agreement in place to purchase a building for a full 
redevelopment and convert building into an adult and childcare 
facility. Project costs were reviewed along with business plan 
and financial projections. 

3.00BLAEDC staff meeting with Emily childcare provider on moving 
project forward. Funding has been approved for project which is 
a large redevelopment project in the city of Emily. Reviewed 
financial projections with provider as well as demolition costs of 
project. This will also add 35 slots of childcare in the city.

4.00
Attended and participated in Pequot Lakes EDC meeting where 
we are finalizing the purchase agreement with developer to build 
multi-family housing in the city. Prepared reports and staff time 
to attend and present at the meeting.

2.50Meetings w/developer regarding Baxter housing projects to 
review financing and opportunities to add to project size and 
review plans with developers.

Meeting w/developer regarding opportunities in 3 communities 
located in Crow Wing County. Toured sites and provided 
financing opportunities to the developer as they look to add 
single family and multi family housing to the region.
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