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5:00 p.m. Tuesday, September 8th, 2020

Webex Video/Teleconference

Join from your browser: https://brainerdhra.my.webex.com/brainerdhra.my/j.php?MTID=mfad7f1bfa0c9ac7
963283eda72932866
Join by phone: 415-655-0001
Meeting number (access code): 126 142 0039
Meeting password: 9820

AGENDA         

1. CALL to ORDER
                                                                   

2. ROLL CALL

3. OATH OF OFFICE: RICHARD (GEORGE) BURTON (Attachment 1)

4. REVIEW and APPROVE MINUTES (Attachment 2)

5. REVIEW and ACCEPT FINANCIAL STATEMENTS (Attachment 3)

6. UNFINISHED BUSINESS

7. NEW BUSINESS

8. REPORTS
a. Executive Director (Attachment 4)
b. Brainerd HRA/Rehab Programs (Attachment 5)
c. BLAEDC/CREDI (Attachment 6)
d. CWC

9. HRA COMMISSIONER COMMENTS

10. NEXT MEETING AGENDA TOPICS: Tuesday, October 13, 2020

11. ADJOURNMENT 

2020 Commissioners
Craig Nathan, Chair - District 4 (12-31-20) 
Michael Aulie, Vice Chair - District 5 (12-31-21)
Michael Morford, Secretary/Treasurer - District 2 (12-31-23)
Richard (George) Burton - District 1 (12-31-22) 
Zach Tabatt, Commissioner - District 3 (12-31-24) 

“Our mission is to support the creation and preservation of affordable housing, economic development, 
and redevelopment projects towards a more vibrant Crow Wing County.”
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To:   CWC HRA Board Members
From:    Eric Charpentier, Executive Director
Date:   September 3, 2020
Re:   Oath of Offi ce

At the July 14, 2020, county board meeting, Mr. Richard (George) Burton was appointed to serve on the Crow 
Wing County Housing and Redevelopment Authority as the representative from County Commissioner District 
1 fi lling a term expiring 12-31-22. Following the offi cial Oath of Offi ce (see Attachment 1a), please join me in 
welcoming Mr. Burton.

No Action Requested
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Oath 
STATE OF MINNESOTA  

COUNTY OF CROW WING   

 

I, Richard (George) Burton, do solemnly affirm that I will 

support the Constitution of the United States, the Constitution 

of the State of Minnesota, and that I will faithfully and 

impartially discharge the duties as a commissioner of the CROW 

WING COUNTY HOUSING AND REDEVELOPMENT AUTHORITY, to which I have 

been appointed to the best of my knowledge and ability, so help 

me God.  

 

 

   Richard (George) Burton  
   

 

 

 

Subscribed and sworn to before me this 8th day of September, 2020. 

 

ERIC CHARPENTIER 
Executive Director 

ss. 



This page intentionally left blank.



A
TT

A
C

HM
EN

T 1

 p. 7CWC HRA Board Packet ▪ SEPTEMBER 8, 2020 

A
TT

A
C

HM
EN

T 2

Crow Wing County HRA Board Meeting Minutes 

from Tuesday, August 11th, 2020
     
A regular meeting of the Board of Commissioners of the Housing and Redevelopment Authority (HRA) in and 
for the County of Crow Wing, Minnesota, was held via Webex video/teleconference at 4:30 p.m., Tuesday, 
August 11th, 2020.

1. CALL TO ORDER: Chair Craig Nathan called the meeting to order at 4:31 p.m.

2. ROLL CALL: Those present include Chair Craig Nathan and Commissioners Michael Aulie and Zach 
Tabatt; Interim Executive Director/Finance Director Karen Young, Rehab Coordinator John Schommer, 
and Executive Assistant LeAnn Goltz; Tyler Glynn with BLAEDC, and Eric Charpentier. Absent: Michael 
Morford.

3. OATH OF OFFICE: Mr. Richard (George) Burton was appointed to serve as the District 1 HRA 
representative fi lling a term expiring 12-31-22. Due to Burton’s absence, the offi cial Oath of Offi ce was 
not conducted and will be done at the next meeting.

4. REVIEW and APPROVE MINUTES

Moved by Commissioner Aulie and seconded by Commissioner Tabatt to approve the minutes from 
July 14, 2020. Through a roll call vote, all commissioners were in favor of the motion and none were 
opposed. The minutes were approved.

5. REVIEW and ACCEPT FINANCIAL STATEMENTS: 

CWC HRA Tax Levy
Refl ected in the July fi nancial statements is the deposit of $153,391.43 in Property Tax Revenue (levy) 
for total fi rst half deposits of $403,634.27. The total levy amount for 2020 is $729,500. The second 
half property tax settlement will be in December. 

BLAEDC/CREDI Reporting
BLAEDC worked with our mutual attorney, Martha Ingram, to establish a reporting tool for tracking 
eligible initiatives for BLAEDC/CREDI to be reported to the CWC HRA. This will successfully account for 
the BLAEDC/CREDI funding, which fl ows through the HRA levy and is limited to eligible initiatives per 
Statute 469. 

2021 Budget Preparation
There was a CWC Budget Committee meeting scheduled for August 13th but it has been moved to 
September 10th. We have been tentatively added to that agenda to present the 2021 CWC HRA 
budget to the CWC Commissioners. In addition, staff can submit a letter requesting level funding for 
2021 with a zero percent increase. 

Moved by Commissioner Tabatt and seconded by Commissioner Aulie to accept the July 2020 
fi nancial statements as presented. Through a roll call vote, all commissioners voted in favor and 
none were opposed. The motion passed.
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6. UNFINISHED BUSINESS: Nothing to report.

7. REPORTS

a. Executive Director: 

BLAEDC Unifi ed Fund (BUF) Board
Theresa Goble’s resignation leaves a vacant seat on the BUF Board. After some discussion, the 
CWC HRA Board chose to appoint Commissioner Tabatt to represent the HRA.

Moved and seconded by Commissioners Aulie and Nathan to appoint Commissioner Tabatt as 
Crow Wing County HRA’s representative on the BUF Board with Commissioner Aulie serving as 
an alternate. Through roll call vote, all commissioners were in favor and none were opposed. The 
motion was approved.

Webex Board Meetings
Staff discussed the possibility of meeting in person for the August board meeting with Chair 
Nathan and the decision was made to continue with Webex meetings at this time. This is due 
to the increase in COVID-19 cases and not all board members being able to meet for in-person 
meetings. 

Request for Technical Assistance (RFTA)
Staff had a Zoom meeting with Minnesota Housing Partnership (MHP) staff on July 22nd and were 
notifi ed that the HRA was selected for technical assistance for CWC HRA initiatives as related 
to the Work Force Housing Study, creation of a Housing Trust Fund, and the affordable housing 
shortage in CWC.

MHP is drafting a Memorandum of Understanding to enter into with the CWC HRA along with a 
work plan and budget for the engagement. Staff is very excited to enter into an agreement with 
MHP for technical assistance which is anticipated to last approximately 1.5 to 2 years.

Executive Director Search
The Brainerd HRA Board took action offering the position to Eric Charpentier, contingent on HUD 
approval. He accepted the offer also contingent on HUD approval. HUD denied the initial waiver 
request and the Brainerd HRA Board Chair submitted a letter of appeal. The appeal was in review 
with HUD for several weeks, but last Thursday, August 6th, staff was notifi ed that HUD reversed 
their denial and approved the waiver. Charpentier will start in his position on August 25th.

Charpentier was present for the meeting and introduced himself. He expressed his gratitude for 
the opportunity to serve as the new executive director.

b. Brainerd HRA/Rehab Programs: Schommer reviewed the rehab programs report and reported 
that Level plans to take down fi ve more lots in the near future. 

SCDP Preliminary Proposal
Staff will be working with the City of Garrison to submit a SCDP preliminary proposal this fall for 
single-family owner-occupied and commercial rehab.
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FHLB
Funding decisions will be announced in December. 

Workforce Housing Study and Housing Trust Fund
Schommer presented on the Workforce Housing Study and Housing Trust Fund at BLAEDC’s 
quarterly meeting that was held on Tuesday, July 14th. There were approximately 35 people that 
attended the Zoom meeting including many community leaders and business professionals. 
BLAEDC received several requests for copies of the slideshow. He also presented to the Pequot 
Lakes EDC on Tuesday, July 21st, and as a result, he was also asked to present at the Crosslake 
EDA meeting on September 2nd. They would like to host a virtual update for the communities of 
Ideal, Fifty Lakes, Emily, Crosby, Deerwood, Mission Township, and Crosslake.

c. BLAEDC/CREDI: Glynn informed the Board that he is working on the reporting for January 
through June. He has been busy with several redevelopment initiatives. In addition, BLAEDC 
was contracted by Crow Wing County to administer the CARES Act funding. They will begin taking 
applications on August 17.

8. CWC: Nothing to report.

9. NEW BUSINESS

a. Adopt 2021 CWC HRA Budget: Young reviewed the 2021 General Fund Budget and the
2021 TIF Revolving Loan Fund Budget.

Commissioner Tabatt moved to adopt both the 2021 General Fund and 2021 TIF – Revolving 
Loan Fund Budgets and to authorize staff to submit a letter to Crow Wing County requesting 
level funding for 2021 with a zero percent increase. Commissioner Aulie seconded the motion. 
Through a roll call vote, all commissioners were in favor of the motion and none were opposed. 
The motion passed.

b. Approve Revenue Certifi cate for the West Grove Townhomes: In 2003, the Crow Wing County HRA 
issued $1,280,000 in General Obligation Housing Revenue Bonds, which were used to construct 
three buildings consisting of eight townhomes in Pequot Lakes. The townhomes provide housing 
to the elderly who would not be served by the private housing market or to non-elderly persons 
with incomes at or below 80% of the Area Median Income. These bonds were refunded in 2012 
for $1,290,000 for a lower interest rate.

One of the requirements in the Joint Powers Agreement is that the Pequot Lakes HRA provides to 
the CWC HRA a cash fl ow projection for the following year on or before August 1st of each year. The 
CWC HRA must sign the Revenue Certifi cate indicating there will or will not be suffi cient cash fl ow 
to pay 105% of the principal and interest on the bonds. If the cash fl ow is not suffi cient enough to 
pay 105% of the principal and interest on the bonds, the City of Pequot Lakes must approve the 
HRA’s levy to cover the difference.  

Moved by Commissioner Aulie and seconded by Commissioner Tabatt to authorize the Interim 
Executive Director to sign the Revenue Certifi cate indicating there will be cash fl ow suffi cient to 
pay 105% of the principal and interest on the Bonds. Upon roll call, all commissioners voted in 
favor of the motion and none were opposed. The motion passed.   
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10. COMMISSIONER COMMENTS: Nothing to report.

11. NEXT MEETING AGENDA TOPICS: MOU, WFH Study/HTF Update

12. ADJOURNMENT: 

Commissioner Tabatt moved to adjourn the meeting. Commissioner Aulie seconded the motion. Via 
roll call vote, all commissioners were in favor and none were opposed. The motion was approved at   
5:51 p.m.
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To:   CWC HRA Board Members
From:    Karen Young, Finance Director
Date:   September 2, 2020
Re:   Review & Accept Financial Statements

Please fi nd attached the fi nancial information for August 2020.

2021 Levy Request Letter
Per the action taken by the Board at the August board meeting, upon approval of the 2021 budget, staff 
drafted a letter to the CWC commissioners with our level levy request for 2021 and Chair Nathan signed 
the letter (see attachment 3a). This was submitted to CWC staff on August 17th. There is a CWC Budget 
Committee meeting scheduled on September 10th and we are awaiting further guidance from CWC whether 
they would like us to present our budget at that meeting.  

Action Requested:   Accept the August fi nancial statements as submitted.
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robertaDate/Time Crow Wing County
9/2/2020 1:04:00 PM   CWC HRA Combined Balance Sheet

August, 2020
 Cumulative

  ASSETS
192,510.79550-000-1129.210  Cash Gen Fund

35,491.60550-001-1129.210  Cash CWC SCDP 
362,801.84551-002-1129.210  Cash RLF TIF

-36.35556-000-1129.210  Cash Development Fund
-3,946.27557-000-1129.210  Cash Tax Forf Property

278,215.99558-000-1129.210 Cash HTF
56,238.28551-002-1141.000  Loans Rec RLF TIF

477,711.47556-000-1450.000 Land Held for Resale
1,398,987.35  TOTAL ASSETS

  LIABILITIES
-1,000.00557-000-2115.000 Escrow Account  TFP

-477,711.47556-000-2600.000 Def Inflow of Res - Dev
-478,711.47  TOTAL LIABILITIES

  SURPLUS
-268,306.92550-000-2700-000 Net Income
-651,968.96550-000-2806.000 Retained Earnings
-920,275.88  TOTAL SURPLUS

-1,398,987.35  TOTAL LIABILITIES & SURPLUS

0.00Proof
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Date: 9/2/2020 Page: 1Crow Wing County 
Rpt File: F:\HMS\REPTime: 1:04:04 PM   CWC HRA Combined Operating Stmt

August, roberta 2020

 Variance Year To Date Budget Current Year Current Period
  INCOME

-558.21550-000-3610.000 Investment Earnings -31.57 -558.21 0.00
18,000.00550-000-3690.000 Other Revenue 0.00 0.00 -18,000.00
34,365.73550-000-3691.000 Property Tax  Revenue 0.00 -403,634.27 -438,000.00
-3,348.78551-002-3610.000 RLF TIF Interest Rev -314.48 -10,795.50 -7,446.72
55,540.55556-000-3696.000 Development Revenue 0.00 -71,926.09 -127,466.64

6,166.64557-000-3696.000 TFP Revenue 0.00 -500.00 -6,666.64
-346.05 110,165.93-597,580.00-487,414.07  TOTAL INCOME

  EXPENSE
-600.00550-000-4110.000 Administrative Salaries 225.00 2,400.00 3,000.00

-5,857.64550-000-4130.000 Legal 128.00 809.00 6,666.64
-1,000.00550-000-4140.000 Staff Training 0.00 0.00 1,000.00

-149.38550-000-4150.000 Travel 0.00 17.26 166.64
-1.25550-000-4171.000 Auditing Fees 0.00 6,798.75 6,800.00
0.00550-000-4172.000 Management Fees 12,500.00 100,000.00 100,000.00

-133.36550-000-4190.000 Other Administrative 0.00 0.00 133.36
-400.00550-000-4500.000 TIF Expense 0.00 0.00 400.00
179.00550-000-4510.000 Insurance 0.00 1,579.00 1,400.00
-49.76550-000-4540.000 Employer FICA 17.20 183.60 233.36

-71,632.24550-000-4590.000 Other General Expense 0.00 23,034.40 94,666.64
-8,000.00550-001-4600.000 CWC SCDP Expense 0.00 10,000.00 18,000.00

-55,504.20556-000-4600.000 Development Expense 0.00 71,962.44 127,466.64
-4,343.94557-000-4600.000 TFP Expense 0.00 2,322.70 6,666.64

12,870.20 -147,492.77366,599.92219,107.15  TOTAL EXPENSE

-37,326.84-230,980.08-268,306.9212,524.15  NET INCOME(-) OR LOSS
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Payment
Number

Payment
Date

Vendor Description  Check Amount

23488 8/27/2020 Kennedy & Graven,  Chartered BLADC - Services Agreement 128.00$               

Total 128.00$               
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To:   CWC HRA Board Members
From:    Eric Charpentier, Executive Director
Date:   September 8, 2020
Re:   Executive Director Report

Technical Assistance Grant
The technical assistance grant that was awarded by Minnesota Housing Partnership (MHP) is moving 
forward. A Memorandum of Understanding has been entered into between MHP and the Brainerd HRA (see 
Attachment 4a). The MOU explains that the assistance being given is for the Housing Trust Fund, which is a 
CWC HRA initiative, but recognizes that the technical assistance will be provided to the staff of the Brainerd 
HRA, whom will administer the program.  

Action Requested: No action needed, for informational purposes only
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To:   CWC HRA Board Members
From:    John Schommer, Rehab Coordinator
Date:   September 3, 2020
Re:   Brainerd HRA/Rehab Programs Report

NE BRAINERD SCDP

Address Owner Type of Rehab Units Status

707 Laurel St. Knotty Pine Bakery Commercial 1 Complete
707 Laurel St. Sarah H.S. Mixed-use 9 In Construction
212 1st Ave. NE Andrea B. Owner-occupied 1 Complete
612 2nd Ave. NE Kelly R. Owner-occupied 1 Complete
201 & 203 B St. Travis B. Rental 2 Bidding
419 3rd Ave. NE Mary & Richard M. Rental 3 Bidding

726 4th Ave. NE John G. Rental 3 Application Phase
215 Gillis Ave. NE Cheri S. Owner-occupied 1 In Work Write-up

414 3rd Ave. NE
Select Rental 
Properties Rental 1 Application Phase

206 Gillis Ave. NE Herbert & Robin J. Owner-occupied 1 Application Phase

Emily SCDP
» 5 owner-occupied projects are complete
» 3 projects are in construction
» 1 application is in process

MHFA
» 1 project is in construction
» 1 project is in work write-up
» 1 application is in process

BRAINERD OAKS/SERENE PINES

Development Total
# Sold to 
Developer

# Sold to 
End Buyer For Sale

In 
Construction

Brainerd Oaks 81* 47 40 3 7
Serene Pines 23 14 12 0 0
Dalmar Estates 7 1 1 0 1

*Originally 83 lots, two have been merged/combined into a single parcel.

(continues on opposite side)
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SCDP Preliminary Proposal
We are working with the City of Garrison to submit a SCDP preliminary proposal this fall for single-family 
owner-occupied and commercial rehab. We are also working with the City of Jenkins to submit a preliminary 
proposal for owner-occupied and possibly rental or commercial rehab.

FHLB
We are waiting on funding decisions, which are announced in December. 

Workforce Housing Study and Housing Trust Fund
We were invited to present on the Workforce Housing Study and Housing Trust Fund at the Crosslake EDA 
Regional Workshop via a Zoom meeting for the communities of Ideal, 50 Lakes, Emily, Crosby, Deerwood, 
Mission Township, and of course Crosslake. Eric, LeAnn, and I attended the meeting on Wednesday, 
September 2nd and were able to share the Workforce Housing Study with the group (see attached 
presentation). There were approximately 15 people that attended the meeting. 

No Action Requested; Discussion Item
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Crow Wing County HRA

John Schommer, 
Rehab Coordinator

September 2, 2020

“Our mission is to support the creation of aff ordable 
housing, economic development, and redevelopment 
projects toward a more vibrant Crow Wing County.”

2

Crow Wing County HRA Background

 A component unit, created in 1986 by Crow Wing County 
 Governed by State Statute 
 County Board authorizes the HRA’s levy annually
 Five-member board appointed by the County 

Commissioners 
 Shared Services Agreement between the Brainerd HRA 

and the Crow Wing County HRA since 2013
 »  Same staff , separate agencies with separate boards
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3

Goals for 2019–2020

 Create awareness and visibility of the Crow Wing County 
HRA through education and collaboration with partners 

 Explore funding or facilitate redevelopment projects 

 Improve housing quality and availability in Crow Wing 
County

 Address the workforce housing needs in Crow Wing County

1

2

3

4

4

2015 Year in Review

 Veterans/Service Member Development
 Comprehensive Needs Assessment for Crow Wing County
 Scattered Sites Replacement Program (SSRP)
 Crow Wing County Local Income
 Brainerd Oaks, Serene Pines, Dalmar Estates 
 Tax Forfeited Property Hold Policy 
 TIF Revolving Loan Program
 Allocated Non-TIF Revolving Loan funds to BLAEDC Unifi ed 

Fund (BUF) Rehab Programs
 Workforce Housing Study
 Housing Trust Fund (HTF)

Programs & Initiatives



A
TT

A
C

HM
EN

T 1

 p. 33CWC HRA Board Packet ▪ SEPTEMBER 8, 2020 

5

An initiative that the CWC HRA took on last summer
» Hired Redevelopment Resources 
» Assembled a task force with representation thoughout the county:

Mike Bjerkness, BLAEDC 
Jennifer Bergman, Formerly Brainerd HRA/ Currently City of Brainerd
Patrick Wussow, City of Breezy Point/Brainerd HRA Board 
Dolly Matten, Greater Lakes Realtors Association (GLAR)
Brad Chapulis, City of Baxter
Nancy Malecha, City of Pequot Lakes
John Andrews, Crosslake City Council
Mark Ronnei, Grandview Lodge
Craig Nathan, Formerly Rural MN CEP, CWC HRA

Bill Brekken, Crow Wing County

Workforce Housing Study

6

Workforce Housing Study

Completed February 2020, Presented March 2020
Includes a thorough review of the 
countywide housing market, with 
special emphasis on middle-income. 
or “workforce housing.”
Refers to households making between 
$20k–$50k/year (or $10–$25/hr).
About 60% of industry average salaries 
in CWC fall within this workforce range.

Crow Wing County 
Workforce Housing Study
March 2020
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7

Workforce Housing Study

Cost-burdened: spending more than 30% of income 
on housing 

» Of workforce households, 36% of owner-occupied units 
with a mortgage and 50% of renter-occupied units are 
cost-burdened.

» Often have to make 
sacrifi ces in spending 
on other important 
needs such as quality 
food and healthcare.

8

Workforce Housing Study

Housing stock in CWC is aging signifi cantly, with only 
3.4% of units built in 2010 or later and nearly half were 
built prior to 1980
New housing units needed 2018–2033 in the workforce 
price range: 1,500* 

*Based on projected employment growth, anticipated future owners/renters, and 
current number of cost-burdened residents. 
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9

Workforce Housing Study

RECOMMENDATIONS

TOP PRIORITIES

Identify opportunity sites

Create or enhance a down payment assistance program

Assist with rehabbing older homes

Amend tax-forfeited property policy

Use the Housing Trust Fund to incent new construction

Host developers onsite to build interest 

Results off er a basis for formulating community-specifi c 
workforce housing priorities, policy 
alternatives, and strategies.
Study recommends that leaders 
should work to create opportunities 
for aff ordable workforce housing 
development within their communities;  CWC HRA can 
serve as facilitator to host conversations with leaders to 
discuss possible solutions.
The fi nal study can be found on the Brainerd HRA 
webpage at www.brainerdhra.org

10

2015 Year in Review

Initially asked by Co. Administrator Houle & Commissioner 
Brekken - how could the HRA help with the workforce 
housing shortage issues?
What could be done with a levy increase? 
HRA suggested a Housing Trust Fund (HTF)
Legislature created in 2016; only a few other HRAs have one
Gives HRAs several options to create programs to address 
the various housing needs throughout Minnesota
HTFs created by ordinance by the County Board

Housing Trust Fund
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11

2015 Year in Review

CWC Commissioners approved 
funding for creation of 
$500,000 HTF 
HTF ordinance adopted in 
February and eff ective in 
March  2020
Program guidelines established 
May 2020 

Housing Trust Fund

12

2015 Year in Review

HTF assists in fi nancing the production and preservation/
stabilization of aff ordable and mixed-income housing 
projects
Needs and priorities of the HTF

» Target population:
Very Low Income: gross household income at or below 50% of Area 
Median Income (AMI), as determined by HUD. ($34,800)
Low Income: gross household income at or below 80% of AMI but 
more than 50% of AMI. ($34,800–$55,680)
Moderate Income: gross household income at or below 115 percent 
(115%) of AMI but more than 80% of AMI. ($55,680–$80,040) 

Housing Trust Fund
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13

2015 Year in Review

Programs supported by the HTF 
» Workforce Housing Assistance 

Program
» Homebuyer Assistance Program
» Rehabilitation Assistance Program
» New Construction/Development 

Housing Trust Fund 

HOUSING 
TRUST 
FUND

Crow Wing 
County HRA

SING 
ST 
D

g
RARA

Programs supported by the Housing Trust Fund:

WORKFORCE HOUSING ASSISTANCE
HRA matches employer contributions toward 
down payment or closing costs for the purchase of a home ($5,000 max) Low-interest,  ve-year installment loan 

HOMEBUYER ASSISTANCE
Up to $20,000 for homebuyer assistanceActs as a soft second loan at zero percent interest

REHABILITATION ASSISTANCE
Owner-occupied and renter-occupied assistance available

General repairs and improvements that increase the health, safety and energy ef  ciency of the home

NEW CONSTRUCTION/DEVELOPMENT FINANCING
Funding for pre-development costs, new construction, property acquisition, conversion 
of non-residential to residential use, conversion 
of rental units to relocation, and rehabilitation 
costs

I N G  C O U N T Y  V E T E R A N S / S E R V I C E 
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2015 Year in Review

Designed to promote home ownership in CWC
HRA will match employer contributions up to $5,000 
towards downpayment or closing costs for purchase of a 
home
Low interest (equal to current US Federal Prime Rate) 
5-year loan

» Meet income requirements (at or below 115% AMI)
» Must be primary residence and located in CWC
» One member of household working at least 30 hours/week

Workforce Housing Assistance
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2015 Year in Review

Designed to assist very low, low & moderate income 
families with the purchase of a home
HRA will lend up to $20,000 at zero interest that must 
be paid back upon sale, transfer, no longer being their 
primary residence or expiration of the 30-year term

» Applicants must contribute a minimum of $1,000 of their own 
funds

» At least one household member must be gainfully employed at 
time of home purchase

» Borrower cannot own other real estate with exception of 
commercial real estate that generates income for payment of 
the loan

Homebuyer Assistance
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2015 Year in Review

Designed to help maintain existing housing so that 
it’s decent,  safe, and sanitary
Owner-occupied

» Must be at or below 115% AMI
» Must be their primary residence and classifi ed 

homestead
» Max $25,000 15-year, zero percent interest 

deferred loan payable upon sale or transfer 
of the home, no longer primary residence or 
primary mortgage is refi nanced and equity 
is taken out

» Owner contribution based on income level

Rehab Assistance
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2015 Year in Review

 Rental
 » Minimum of 51% of units must be occupied by tenants at or 

below 115% AMI
 » Maximum of 80% of project costs or $25,000 for single-family 

home
 » Multi-family sliding scale as follows:

 $12,500 per unit if tenants 81%–115% AMI
 $15,000 per unit if tenants 51%–80% AMI
 $20,000 per unit if tenants 50% AMI or below

Rehab Assistance
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2015 Year in Review

 Designed to create and/or preserve aff ordable housing
 Rental housing development - 

 » Must maintain aff ordability for at least 20 years
 » At least 60% of all units in an eligible housing project must have 

rents as follows:
 Not less than forty percent (40%) of all the units must be aff ordable 

to households whose income does not exceed 115% of Area Median 
Income (AMI)

 Not less than twenty percent (20%) of all the units must be 
aff ordable to households whose income does not exceed 80% of AMI

 Rents on the remaining 40% of the units may be set at market rate

New Construction/Development
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2015 Year in Review

 Homeownership housing development -
 » Prices must be aff ordable to households with incomes at or 

below 115% AMI
 » Maximum loan term of 55 years with simple interest rate shall 

be prime minus 1%
 » Priority for fi rst-time homebuyers
 » Projects considered based on:

 Benefi t highest percentage of low-, very low-, and extremely low-
income persons

 Longest periods of aff ordability
 Greatest percentage of aff ordable units

New Construction/Development
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2015 Year in Review

 Housing linked with services for families and people with special 
needs including homeless people, disabled people, seniors and 
people with HIV/AIDS

 Maximizing accessibility for persons with disabilities 
 Cost eff ectiveness of project, including cost per square foot, cost 

per aff ordable unit, leveraging of other fi nancing, other fi nancing 
commitments, projects that use program funds as a match or 
leveraging tool to stimulate the use of conventional and below-
market resources, including tax credits, state and federal funding 
programs, and/or other funding sources. Projects that provide the 
greatest benefi t per dollar of funds spent and projects that have 
other funding sources identifi ed and committed. 

New Construction/Development
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Thank you!
John Schommer, Rehab Coordinator

Phone: 218-824-3432
Email: John@brainerdhra.org
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