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5:00 p.m. Tuesday, June 9th, 2020

Webex Video/Teleconference

Join from your browser: https://meetingsamer8.webex.com/meetingsamer8/j.php?MTID=m36f40bcb99f04
a34fac3898741889511
Join by phone: (408) 418-9388
Meeting number (access code): 126 155 8478
Meeting password: 0609

AGENDA         

1. CALL to ORDER
                                                                   

2. ROLL CALL

3. REVIEW and APPROVE MINUTES (Attachment 1)

4. REVIEW and ACCEPT FINANCIAL STATEMENTS (Attachment 2)

5. UNFINISHED BUSINESS
a. Approve Revised Tax Forfeited Property Policy (Attachment 3)

6. NEW BUSINESS

7. REPORTS
a. Executive Director (Attachment 4)
b. Brainerd HRA/Rehab Programs (Attachment 5)
c. BLAEDC (Attachment 6)
d. CWC

8. COMMISSIONER COMMENTS

9. NEXT MEETING AGENDA TOPICS: Tuesday, July 14, 2020

10. ADJOURNMENT 

2020 Commissioners
Craig Nathan, Chair - District 4 (12-31-20) 
Michael Aulie, Vice Chair - District 5 (12-31-21)
Michael Morford, Secretary/Treasurer - District 2 (12-31-23)
Theresa Goble, Commissioner - District 1 (12-31-22) 
Zach Tabatt, Commissioner - District 3 (12-31-24) 

“Our mission is to support the creation and preservation of affordable housing, economic development, 
and redevelopment projects towards a more vibrant Crow Wing County.”
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Crow Wing County HRA Board Meeting Minutes 

from Tuesday, May 12th, 2020
     
A regular meeting of the Board of Commissioners of the Housing and Redevelopment Authority (HRA) in and 
for the County of Crow Wing, Minnesota, was held via Webex teleconference at 5:00 p.m., Tuesday, May 12th, 
2020.

1. CALL TO ORDER: Chair Craig Nathan called the meeting to order at 5:02 p.m.

2. ROLL CALL: Those present via remote video conference include Chair Craig Nathan and 
Commissioners Michael Morford, Michael Aulie, and Theresa Goble; Interim Executive Director/
Finance Director Karen Young, Rehab Coordinator John Schommer, and Executive Assistant LeAnn 
Goltz; Debby Erickson with Crow Wing County; Tyler Glynn with BLAEDC; and Patrick Wussow and Tom 
Lillehei with the City of Breezy Point. Absent: Zach Tabatt.

3. REVIEW AND APPROVE MINUTES: 

Commissioner Morford moved to approve the minutes from the meeting on April 14, 2020. 
Commissioner Goble seconded the motion. Through a roll call vote, all commissioners were in favor 
of the motion and none were opposed. The minutes were approved.

4. REVIEW AND APPROVE FINANCIAL STATEMENTS: 

Moved by Commissioner Goble and seconded by Commissioner Morford to accept the April 2020 
fi nancial statements as presented. Through a roll call vote, all commissioners voted in favor and 
none were opposed. The motion passed.

5. UNFINISHED BUSINESS: 

a. Grand Oaks Satisfaction of Mortgage: The $48,000 Grand Oaks TIF Revolving Loan matures on 
June 1, 2020. The Satisfaction of Mortgage was prepared by the General Partner’s (Central MN 
Housing Partnership) attorney and reviewed by CWC HRA’s attorney, Martha Ingram. The total 
payoff amount is $55,613, which includes $7,613 of interest. Upon receipt, these funds will be 
refl ected in the TIF Revolving Loan Fund. The Chair and Interim Executive Director will execute the 
document as authorized by the Board. 

Commissioner Goble moved to approve execution of Mortgage Satisfaction, subject to pay-off of 
Note, seconded by Commissioner Aulie. Through a roll call vote, all commissioners voted in favor 
and none were opposed. The motion passed.

b. Discussion on Workforce Housing Study Presentation: At the April meeting, the Board had a 
discussion regarding the presentation of the Workforce Housing Study (Study) given the current 
pandemic. Staff was directed to wait a month and then reassess the possibilities in May. 

Kristen Fish-Peterson from Redevelopment Resources provided costs for her services to present 
the Study as a 35–40 minute video/narrated presentation for a cost of $750. Another option 
for her services would be via interactive/virtual meetings with a one-time preparation cost of 
$250 and then an additional $125/hr. These would be two options if the Board would like actual 
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presentations of the Study itself.

Staff presented another approach for the Board’s consideration: target various groups in different 
phases to promote the CWC HRA’s resources in relation to the results of the Study. 

Phase 1 – the 18 municipalities as defi ned in the Study.
Phase 2 – the Study Taskforce participants.
Phase 3 – the Study participants who were solicited to participate in the two surveys that were 
conducted as part of the Study process.
Phase 4 – various industry groups as defi ned in the Study.

Staff created various marketing tools and resources that could be e-mailed out in phases to the 
targeted groups to not only promote the Study but more importantly to promote the CWC HRA 
resources that are available in partnership to them. Ultimately, they could reach out to partners 
to emphasize the CWC HRA’s services in response to the workforce housing needs in their cities, 
industries, etc. Staff could ask them to reach out to the HRA allowing staff to assist them in 
addressing their specifi c needs.

The Board had a discussion and agreed to staff’s approach. Staff would begin working through the 
phases immediately.

c. Approve Revised Tax Forfeited Property Policy: The Workforce Housing Study that was recently 
completed contained several recommendations that can help to further affordable housing. One 
of the recommendations is to consider amending the Tax Forfeited Property Policy to encourage 
development and redevelopment by dropping acquisition prices to 10% of market value (or even 
$0) plus costs. 

In considering the recommendation, staff reviewed the policy and found a couple of areas that 
should be changed to coincide more accurately with the County’s policy, They incorporated those 
changes and asked attorney Martha Ingram from Kennedy and Graven to review and recommend 
the best way to offer the properties at $0 plus costs. A copy refl ecting the proposed changes was 
provided to the Board.  

Moved by Commissioner Goble and seconded by Commissioner Aulie to approve Resolution No. 
2020-05 amending the CWC HRA Tax Forfeited Hold Policy and Sales Procedure as presented. 
Through a roll call vote, all commissioners voted in favor and none were opposed. The motion 
passed.

6. NEW BUSINESS: 

a. Consider Draft Housing Trust Fund Guidelines: The Housing Trust Fund (HTF) Ordinance was 
adopted unanimously by Crow Wing County commissioners on February 25th. Since then, staff 
has been working to establish guidelines to administer the HTF to ensure it remains a permanent 
source of funding and a continually renewable source of revenue to meet, in part, the housing 
needs of Moderate, Low Income and Very Low Income households of the county.

Schommer explained that staff utilized the results of the Workforce Housing Study and also 
researched and considered other trust fund guidelines to determine what options would help 
to “move the needle” the farthest on housing needs throughout the county. One key focus was 
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to try to serve the needs of the lowest income population over the longest period of time while 
leveraging the HTF dollars as much as possible. 

Schommer presented the Board with draft guidelines that were fi rst reviewed by the HRA’s 
attorney, Martha Ingram from Kennedy & Graven. He reviewed each section explaining the details 
of the programs. He also provided the attorney’s comments for the Board’s consideration:

» Has the Board considered how they would like the HTF dollars allocated between the various 
programs? If we have a big affordable housing developer who uses up all of the funds, are the 
other programs not funded?

» Is there a different pot of money allocated to each program?

The Board had a discussion about the possibility of allocating funds for each program and their 
concerns about it creating limitations for those interested in utilizing the HTF. If they allocated 
amounts for each fund, that would prevent all of the money being used for one or two large 
projects leaving little to none for other projects or programs. Schommer reminded the Board that 
per the HTF Ordinance, any request for more than $50,000 was required to go before the Board 
for approval. Ultimately, the Board decided not to allocate specifi c amounts for each program 
since conditions were already in place for oversight of the HTF balance and how it’s utlized. 

Moved and seconded by Commissioners Goble and Aulie to approve the Housing Trust Fund 
Guidelines as presented. Through a roll call vote, all commissioners voted in favor and none were 
opposed. The motion passed.

b. Approve Purchase and Redevelopment Agreement Between CWC HRA and Level Contracting: 
Level Contracting LLC would like to purchase fi ve additional lots, three in Brainerd Oaks and 
two in Serene Pines, with a total purchase price of $49,448.69. A copy of the Purchase and 
Redevelopment Agreement and corresponding resolution was presented to the Board. 

Moved by Commissioner Goble and seconded by Commissioner Morford to approve Resolution 
No. 2020-06, approving the Purchase and Redevelopment Agreement between the Housing and 
Redevelopment Authority in and for the County of Crow Wing and Level Contracting LLC. Through 
a roll call vote, all commissioners voted in favor and none were opposed. The motion passed.

7. REPORTS:

a. BLAEDC: Glynn review his report. He also shared that the City of Emily allocate emergency grants 
for its businesses and the City of Brainerd is considering doing the same. They will discuss the 
matter at their May 18th, 2020, council meeting.

b. Executive Director: The Executive Director position profi le was posted for a second time by our 
consultant and this posting closed on April 15th. Six applications were received as a result of the 
job posting. The Brainerd HRA hiring committee met and selected three of the six applicants to 
go through a video interview process. This was not an interactive process but one in which Gary 
Weiers, the consultant with DDA, selected 6–8 questions in which the candidates had about 1.5 
minutes to respond to each question. The hiring committee reviewed the applicant information 
and interviews and selected one fi nalist for an interview. The Brainerd HRA Board set May 27th
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as the interview date. The Brainerd Fire Department Training Room will be used for the interviews as it is 
larger than the HRA conference room and allows for social distancing. 

Young informed the Board that the applicant is Eric Charpentier, a Brainerd HRA board member. Should 
he be selected, it is considered a federal confl ict of interest and the Brainerd HRA would need to apply for 
a waiver with HUD. 

c. Brainerd HRA/Rehab Programs: Schommer reviewed his report. 

d. Crow Wing County: Erickson reported the County is preparing to reopen their buildings once the governor 
lifts the Stay at Home Order. They are implementing several changes including limitations on the number 
of visitors and not allowing large gatherings. Their county board meetings will continue to be done through 
video streaming rather than in person.

8. JUNE 9TH MEETING AGENDA TOPICS: Update on housing study outreach; update on HTF Guidelines.

9. ADJOURNMENT:

Commissioner Aulie moved to adjourn the meeting. Commissioner Morford seconded the motion. Via roll 
call vote, all commissioners were in favor and none were opposed. The motion was approved at 6:54 p.m.
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To:   CWC HRA Board Members
From:    Karen Young, Finance Director
Date:   June 3, 2020
Re:   Review & Accept Financial Statements

Please fi nd attached the fi nancial information for May 2020.

Level Contracting Closing
Refl ected in the May fi nancial statements is the closing that took place for the purchase of the fi ve lots at 
Brainerd Oaks for a total of $22,765.52 as approved at the April meeting. Of this, $11,500 went to the City 
for SAC/WAC/Park Fees and $8,620.37 went to the City in lieu of assessments. We were reimbursed for 
direct costs of $2,157.65. 

Action Requested:   Accept the May fi nancial statements as submitted.
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robertaDate/Time Crow Wing County
6/3/2020 10:44:20 AM   CWC HRA Combined Balance Sheet

May, 2020
 Cumulative

  ASSETS
105,873.91550-000-1129.210  Cash Gen Fund

35,491.60550-001-1129.210  Cash CWC SCDP 
302,769.68551-002-1129.210  Cash RLF TIF

1,865.50556-000-1129.210  Cash Development Fund
-2,370.27557-000-1129.210  Cash Tax Forf Property
59,702.94551-002-1141.000  Loans Rec RLF TIF
48,000.00551-002-1143.000  Loan Rec Grand Oaks

7,613.00551-002-1153.000  Accrued Int Grand Oaks
527,160.15556-000-1450.000 Land Held for Resale

1,086,106.51  TOTAL ASSETS

  LIABILITIES
-1,000.00557-000-2115.000 Escrow Account  TFP
-7,613.00550-000-2600.000 Def Inflow of Resources

-527,160.15556-000-2600.000 Def Inflow of Res - Dev
-535,773.15  TOTAL LIABILITIES

  SURPLUS
101,635.60550-000-2700-000 Net Income

-651,968.96550-000-2806.000 Retained Earnings
-550,333.36  TOTAL SURPLUS

-1,086,106.51  TOTAL LIABILITIES & SURPLUS

0.00Proof



A
TT

A
C

HM
EN

T 1

 p. 10CWC HRA Board Packet ▪ JUNE 9, 2020 

Date: 6/3/2020 Page: 1Crow Wing County 
Rpt File: F:\HMS\REPTime: 10:44:37 AM   CWC HRA Combined Operating Stmt

May, roberta 2020

 Variance Year To Date Budget Current Year Current Period
  INCOME

-467.16550-000-3610.000 Investment Earnings -23.30 -467.16 0.00
11,250.00550-000-3690.000 Other Revenue 0.00 0.00 -11,250.00

2,426.20551-002-3610.000 RLF TIF Interest Rev -346.79 -2,228.00 -4,654.20
57,189.25556-000-3696.000 Development Revenue -22,477.40 -22,477.40 -79,666.65
3,666.65557-000-3696.000 TFP Revenue -500.00 -500.00 -4,166.65

-23,347.49 74,064.94-99,737.50-25,672.56  TOTAL INCOME

  EXPENSE
-225.00550-000-4110.000 Administrative Salaries 300.00 1,650.00 1,875.00

-3,910.65550-000-4130.000 Legal 0.00 256.00 4,166.65
-625.00550-000-4140.000 Staff Training 0.00 0.00 625.00
-98.97550-000-4150.000 Travel 0.00 5.18 104.15
-1.25550-000-4171.000 Auditing Fees 0.00 6,798.75 6,800.00
0.00550-000-4172.000 Management Fees 12,500.00 62,500.00 62,500.00

-83.35550-000-4190.000 Other Administrative 0.00 0.00 83.35
-250.00550-000-4500.000 TIF Expense 0.00 0.00 250.00
704.00550-000-4510.000 Insurance 0.00 1,579.00 875.00
-19.62550-000-4540.000 Employer FICA 22.96 126.23 145.85

-36,132.25550-000-4590.000 Other General Expense 0.00 23,034.40 59,166.65
-1,250.00550-001-4600.000 CWC SCDP Expense 0.00 10,000.00 11,250.00

-59,054.75556-000-4600.000 Development Expense 20,607.87 20,611.90 79,666.65
-3,419.95557-000-4600.000 TFP Expense 0.00 746.70 4,166.65

33,430.83 -104,366.79231,674.95127,308.16  TOTAL EXPENSE

-30,301.85131,937.45101,635.6010,083.34  NET INCOME(-) OR LOSS
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Payment
Number

Payment
Date

Vendor Description  Check Amount

*No Payments Recorded For May*

Total -$                          
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To:   CWC HRA Board Members
From:    John Schommer, Rehab Coordinator
Date:   June 3, 2020
Re:   Approve Revised Tax Forfeited Property Policy  

At the May meeting, the Board revised the Tax Forfeited Property Policy to encourage development and 
redevelopment by dropping acquisition prices to zero percent of market value plus costs along with other 
changes to refl ect more accurately how the process is working. 

In reviewing some of the wording changes, I realized I hadn’t clarifi ed when the acquisition price was to be 
paid, defi ned the costs as well as when the administrative fee and holding cost were to be submitted. The 
proposed changes are struck out where wording was removed, and highlighted where it was added. We 
asked Attorney Martha Ingram to review the changes, but she is out of the offi ce and will not be able to send 
her recommendations until Friday of this week. For that reason, we will have her recommendations available 
at the meeting.   

Action Requested:  Approve Resolution 2020-07 amending the CWC HRA Tax Forfeited Hold Policy and 
Sales Procedure with recommended changes from our legal counsel. 
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Crow Wing County HRA 

Tax Forfeited Property Hold Policy and Sales Procedure 

Tax Forfeited Hold Policy 

The purpose of this policy is to ensure tax forfeited property in Crow Wing County is returned to 
productive use. 

Primary goals of this policy are: 

• To build Crow Wing County’s density and tax base by ensuring that tax forfeited properties are 
developed 

• To eliminate blight and reinvest in our neighborhoods 
• To create a clear, straightforward, and efficient procedure for the HRA and developers to act on 

acquisition of tax forfeited property 
• To encourage developer investment to stabilize Crow Wing County neighborhoods and 

construct affordable housing 

Crow Wing County (the “County”) maintains a list of tax forfeited properties (each a “Property”).  The 
Crow Wing County HRA (“CWC HRA”) may from time to time request that the County convey Property at 
a price less than the assessed market value (the “Conveyance Price”), if the CWC HRA determines that 
acquisition of the Property is required to achieve commercial or residential redevelopment strategies, or 
upon request from private developers or community development organizations (“Developers”).  The 
CWC HRA will make such Properties available to Developers utilizing the Tax Forfeited Hold Sale 
Procedure outlined below.     

Tax Forfeited Hold Sale Procedure 

The following procedure will apply to the sale of Property to Developers: 

1. Application:  The CWC HRA may solicit proposals from Developers for the purchase of 
Properties, or will consider proposals received from Developers without solicitation.   All 
interested Developers must submit a proposal in the form of an “Application to Acquire Tax 
Forfeited Property” (the “Application”) along with a non-refundable $500 administrative fee 
(the “Administrative Fee”) and a $1,000 maintenance and holding cost payment (the “Holding 
Cost Payment”). CWC HRA staff will then send a copy of the application to the County with a 
request that the property or properties be put on hold (removed from the list maintained by the 
County). Applications may be for affordable housing or the elimination or prevention of blight 
on the Property. 

• Relocation:  If a Property contains an occupied building, relocation costs may apply.  The 
Developer will be responsible for any relocation costs.  The CWC HRA will clarify 
whether relocation costs will apply and assist the Developer to estimate the amount of 
relocation costs payment required. 

• Acquisition Price: Properties will be made available to Developers at a discounted price 
targeted at 25% of the assessed market value (the “Acquisition Price”) plus direct costs 
incurred by CWC HRA for the acquisition and sale of the Property to the developer.  
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“Assessed market value” means the current-year market value of the Property as 
determined by the Crow Wing County Assessor.  

• Per the March 2020 Crow Wing County Workforce Housing Study recommendations, the 
acquisition price to Developers is temporarily reduced to 0% of the assessed market 
value plus direct costs incurred by CWC HRA for the acquisition and sale of the Property 
to the developer.  This change is to support meeting the Workforce Housing Study goals 
and is in effect until the CWC HRA Board amends the policy back to an acquisition price 
of 25% of assessed market value.  

 2. Due Diligence: Upon receipt of an Application, CWC HRA staff will review title to the Property to 
determine whether additional action is required to convey marketable title to the Developer, 
and if so, the approximate cost and time required for such action.  CWC HRA staff will provide 
the Developer with this information upon receipt.  The Developer will have 20 days after receipt 
of this information to confirm its intent to move forward with the approval process for the 
Application or to withdraw its Application.  Developers will be responsible for all costs of 
obtaining marketable title for the Property.   

3. Contract:  When an Application has been submitted and confirmed, CWC HRA staff will 
negotiate a purchase and development contract (the “Contract”) with the Developer.  CWC HRA 
staff require the following from the Developer before presenting the Contract to the CWC HRA 
Board for approval: 

a. Contract signed by the Developer 
b. Acquisition price (“Acquisition Price”):  The Acquisition Price will be targeted at 25% of 

the assessed market value, plus recording fees and costs 
c. A check in the amount of the estimated costs of obtaining marketable title as described 

above (“Title Costs”) payable to the CWC HRA; any funds not required for such purposes 
will be returned to the Developer 

d. A non-refundable administrative fee of $500 per application check in the amount of the 
Administrative Fee payable to the CWC HRA 

e. $1,000 maintenance and holding cost payment A check in the amount of the “Holding 
Cost Payment” per application payable to the CWC HRA:  The Holding Cost Payment will 
be used to pay the County or the CWC HRA’s holding and maintenance costs; any funds 
not required for such purposes will be returned to the Developer 

f. A check in the amount of any outstanding special assessments levied against the 
Property, payable to the County (the “Special Assessments Payment”) 
 

4. HRA Board Approval:  Upon receipt of the items listed above, CWC HRA staff will seek CWC HRA 
Board approval of the Contract.  If approved, the CWC HRA will execute the Contract contingent 
upon County approval, then proceed to request conveyance of the Property from the County.  If 
the CWC HRA Board denies the Application and Contract, the Acquisition Price, Estimated Title 
Costs, Holding Cost Payment, and Special Assessments Payment will be refunded to the 
Developer.  The CWC HRA may then solicit other proposals for the Property, or will release its 
hold on the Property. 
 

5. County Approval:  Once the CWC HRA Board approves the Contract, staff will send the 
approving resolution, the Developer’s Application and the Conveyance Price to the County 
Board, requesting conveyance of the Property to the CWC HRA.  Upon approval by the County 
and acquisition of the Property from the County, the CWC HRA will schedule closing with the 
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Developer. If the County Board approves conveyance of the Property but denies the CWC HRA’s 
request for a discounted Conveyance Price, the Developer may have the option to pay the 
remaining balance of the full assessed market value to the County or to withdraw its Application 
and request a refund of its Acquisition Price, Estimated Title Costs, Holding Cost Payment, and 
Special Assessments Payment. If the County denies the Application, the Acquisition Price, 
Estimated Title Costs, Holding Cost Payment, and Special Assessments Payment will be refunded 
to the Developer. 
 

6. Closing:  Once the County has recorded the deed for the Property and the CWC HRA has 
received the recorded deed, the CWC HRA will schedule a closing with the Developer.  At the 
closing, the Developer will be responsible to pay the Acquisition Price, direct costs incurred by 
CWC HRA for the acquisition and sale of the Property to the Developer, all closing costs, any 
holding costs in excess of the Holding Cost Payment, actual Title Costs in excess of the estimated 
Title Costs payment, and any additional fees charged by Crow Wing County.  If actual Title Costs 
or Holding Costs are less than the estimated Title Costs or Holding Costs, any excess will be 
refunded to the Developer. 
 

7. Property Management:  After closing, the Developer will be solely responsible for all costs of 
construction as provided in the Contract, as well as all costs of maintenance.  The Contract will 
require that improvements must be completed within 12 months after closing or as negotiated 
for multiple dwellings. 
 

8. Failure to Perform:  If the Developer fails to complete the improvements on the Property within 
12 months after closing or as negotiated for multiple dwellings, no additional Property may be 
acquired by the Developer through the Tax Forfeited Hold Sale Procedure until the default is 
cured. 
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To:   CWC HRA Board Members
From:    Karen Young, Interim Executive Director
Date:   June 3, 2020
Re:   Executive Director Report

Workforce Housing Study Outreach
Following our discussion at the May meeting regarding the Workforce Housing Study presentations, staff 
sent e-mail correspondence out to the Phase 1 and Phase 2 groups. We will continue reaching out to the 
additional groups in the remaining two Phases. 

» Phase 1 – the 18 municipalities as defi ned in the Study. (Attachment 4a)
» Phase 2 – the Study Taskforce participants. (Attachment 4b)
» Phase 3 – the Study participants who were solicited to participate in the two surveys that were 

conducted as part of the Study process.
» Phase 4 – various industry groups as defi ned in the Study.

Request for Technical Assistance (RFTA)
Staff submitted a RFTA to Minnesota Housing Partnership (MHP) on behalf of CWC HRA in mid-April. MHP 
offers several rural capacity building programs and recently announced the availability of HUD’s Rural 
Capacity Building 18 (RCB 18) program. The program is designed to build capacity in rural housing/economic 
development organizations to have greater impact. This application focused on our current CWC HRA 
initiatives as related to the Work Force Housing Study, creation of a Housing Trust Fund and the affordable 
housing shortage in CWC. 

John and I had our follow-up call with MHP regarding our application and we are still being considered for 
funding. They received 26 applications so the funding is very competitive this year. We were very encouraged 
from the call and are hopeful that we will be funded. They estimated that it will still be a couple of more 
weeks until they make their awards.

Executive Director Search
The Brainerd HRA Board conducted interviews on May 27th with the fi nal candidate selected by the hiring 
committee. Upon completion of the interview process, the Brainerd HRA Board took action offering the 
position to Eric Charpentier, contingent on HUD approval. Eric accepted the offer also contingent on HUD 
approval. The formal job offer has been withheld at this time awaiting HUD approval.  

Until recently, Eric served as a Brainerd HRA Board Member which requires HUD approval in order to hire a 
former board member as an employee. A waiver request has been submitted to HUD.

No Action Requested; Discussion Item
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LeAnn Goltz 
Executive Assistant 
 
Crow Wing County HRA / Brainerd HRA  
324 East River Road, Brainerd, MN 56401 
218.824.3420 ph. 
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LeAnn Goltz 
Executive Assistant 
 
Crow Wing County HRA / Brainerd HRA  
324 East River Road, Brainerd, MN 56401 
218.824.3420 ph. 
 
UPDATE: Based on new guidance regarding limiting the unnecessary spread of COVID-19, the Brainerd HRA 
is modifying how it delivers services to the public and is not allowing public entry into our buildings at this 
time. The Brainerd HRA remains open to serving the public and will now do so through telephone, e-mail, and 
on-line services available through our website: brainerdhra.org.

Email correspondence to and from the Brainerd HRA is subject to the Minnesota Government Data Practices Act and may be disclosed to third 
parties. 
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To:   CWC HRA Board Members
From:    John Schommer, Rehab Coordinator
Date:   May 7, 2020
Re:   Brainerd HRA/Rehab Programs Report

NE BRAINERD SCDP

Address Owner Type of Rehab Units Status

707 Laurel St. Knotty Pine Bakery Commercial 1 Complete
707 Laurel St. Sarah H.S. Mixed-use 9 In Construction
212 1st Ave. NE Andrea B. Owner-occupied 1 Complete
612 2nd Ave. NE Kelly R. Owner-occupied 1 Complete
201 & 203 B St. Travis B. Rental 2 Bidding
419 3rd Ave. NE Mary & Richard M. Rental 3 Bidding

726 4th Ave. NE John G Rental 3 Application Phase
215 Gillis Ave. NE Cheri S. Owner-occupied 1 Application Phase

Emily SCDP
» 4 owner-occupied projects are complete
» 1 project is in construction
» 1 project is awarded
» 1 project is bidding
» 1 project is in work write-up

MHFA
» 3 projects are in construction
» 1 project is in work write-up

BRAINERD OAKS/SERENE PINES

Development Total
# Sold to 
Developer

# Sold to 
End Buyer For Sale

In 
Construction

Brainerd Oaks 81* 40 35 0 5
Serene Pines 23 11 11 0 1
Dalmar Estates 7 1 1 0 1

*Originally 83 lots, two have been merged/combined into a single parcel.

(continues on opposite side)
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SCDP Preliminary Proposal
We anticipate a decision from the City of Garrison on if they are going to pursue a SCDP preliminary proposal 
this fall after their council meeting next Tuesday night, June 9th. It would be for single-family, owner-occupied 
and commercial rehab.

FHLB
We are submitting another application for the Federal Home Loan Bank’s (FHLB) Affordable Housing Program 
(AHP), which opened May 1st. We anticipate seeking approximately $175,000 for fi ve units of owner-occupied 
rehab throughout Crow Wing County. Funding awards are announced in December. 

Tax Forfeited Property
We received a TFP application from Bob Warzecha with HBW LLC for 143 tracts of tax forfeited properties in 
Breezy Point. I contacted the County to ask them to remove the properties from their list and was informed 
that four of the tracts were no longer available.  I have requested HBW LLC’s proposed development 
agreement and was told they plan to have it to me by the end of the day Friday, June 5th for our review. In 
the meantime, we will be working on reviewing title to the property to determine if there is additional action 
needed to obtain marketable title and if so the approximate cost and time required to complete it. 

No Action Requested; Discussion Item
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