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5:00 p.m. Tuesday, May 12th, 2020

Webex Video/Teleconference

Join from your browser: https://meetingsamer8.webex.com/meetingsamer8/j.php?MTID=m6a04e7788d7c
6aabe2e35b44ce425818
Join by phone: (408) 418-9388
Meeting number (access code): 620 193 170
Meeting password: 5712

AGENDA         

1. CALL to ORDER
                                                                   

2. ROLL CALL

3. REVIEW and APPROVE MINUTES (Attachment 1)

4. REVIEW and ACCEPT FINANCIAL STATEMENTS (Attachment 2)

5. UNFINISHED BUSINESS
a. Grand Oaks Satisfaction of Mortgage (Attachment 3)
b. Discussion on Workforce Housing Study Presentation (Attachment 4)
c. Approve Revised Tax Forfeited Property Policy (Attachment 5)

6. NEW BUSINESS
a. Consider Draft Housing Trust Fund Guidelines (Attachment 6)
b. Approve Purchase and Redevelopment Agreement Between CWC HRA and Level Contracting 

(Attachment 7)

7. REPORTS
a. Executive Director (Attachment 8)
b. Brainerd HRA/Rehab Programs (Attachment 9)
c. BLAEDC (Attachment 10)
d. CWC

8. NEXT MEETING AGENDA TOPICS: Tuesday, June 9, 2020

9. ADJOURNMENT 

2020 Commissioners
Craig Nathan, Chair - District 4 (12-31-20) 
Michael Aulie, Vice Chair - District 5 (12-31-21)
Michael Morford, Secretary/Treasurer - District 2 (12-31-23)
Theresa Goble, Commissioner - District 1 (12-31-22) 

Zach Tabatt, Commissioner - District 3 (12-31-24) 

“Our mission is to support the creation and preservation of affordable housing, economic development, 
and redevelopment projects towards a more vibrant Crow Wing County.”
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Crow Wing County HRA Board Meeting Minutes 

from Tuesday, April 14th, 2020
     
A regular meeting of the Board of Commissioners of the Housing and Redevelopment Authority (HRA) in and 
for the County of Crow Wing, Minnesota, was held via Webex teleconference at 5:00 p.m., Tuesday, April 14th, 
2020.

1. CALL TO ORDER: Chair Craig Nathan called the meeting to order at 5:00 p.m.

2. ROLL CALL: Those present via remote video conference include Chair Craig Nathan and 
Commissioners Michael Morford, Zach Tabatt, Michael Aulie, and Theresa Goble; Interim Executive 
Director/Finance Director Karen Young, Rehab Coordinator John Schommer, and Executive Assistant 
LeAnn Goltz; Debby Erickson with Crow Wing County; and Tyler Glynn with BLAEDC.

3. REVIEW AND APPROVE MINUTES: 

Commissioner Goble moved to approve the minutes from the meeting on March 10, 2020. 
Commissioner Morford seconded the motion. Through a roll call vote, all commissioners were in 
favor of the motion and none were opposed. The minutes were approved.

4. REVIEW AND APPROVE FINANCIAL STATEMENTS: Refl ected in the March Financial Statements is the 
fi nal payment of $23,034 to Redevelopment Resources for the workforce housing study. This totals 
the contract amount not to exceed of $41,035.

Moved by Commissioner Goble and seconded by Commissioner Tabatt to accept the March 2020 
fi nancial statements as presented. Through a roll call vote, all commissioners voted in favor and 
none were opposed. The motion passed.

5. UNFINISHED BUSINESS: Nothing to report.

6. NEW BUSINESS: 

a. Approve Purchase and Redevelopment Agreement Between CWC HRA and Level Contracting: 
Level Contracting LLC would like to purchase fi ve additional lots in Brainerd Oaks with a total 
purchase price of $22,765.52. Attorney Martha Ingram from Kennedy & Graven drafted a 
Purchase and Redevelopment Agreement and corresponding resolution, which was provided to 
the Board. 

Moved by Commissioner Goble and seconded by Commissioner Aulie to approve Resolution No. 
2020-04, Approving the Purchase and Redevelopment Agreement between the Housing and 
Redevelopment Authority in and for the County of Crow Wing and Level Contracting LLC. Through 
a roll call vote, all commissioners were in favor and none were opposed. The motion passed.

b. Approve Submission of FHLB Application: Previously CWC HRA applied for additional funds for 
owner-occupied housing rehab through the Federal Home Loan Bank’s (FHLB) Affordable Housing 
Program (AHP). We partnered with FHLB member bank Mid Minnesota Federal Credit Union to 
submit the application last year but unfortunately were not successful. 

The HRA would like to submit an application again this year. Applications are accepted May 1st 
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through May 31st. Schommer reached out to Jon Tomlinson with Mid Minnesota Federal Credit 
Union to see if they would be willing to partner again to grant us access and they have indicated 
they would. We anticipate requesting $175,000, which would allow us to do approximately 5–6 
owner-occupied rehabilitation loans in Crow Wing County. 

Moved and seconded by Commissioners Aulie and Morford to approve submitting an application 
to Federal Home Loan Bank for owner-occupied rehabilitation through the Affordable Housing 
Program. Via roll call vote, Commissioners Nathan, Aulie, Morford, and Tabatt were in favor of 
the motion and none were opposed. Commissioner Goble abstained from the vote due to her 
role on the Mid-Minnesota Federal Credit Union Board of Directors. The motion passed.

7. REPORTS:

a. Executive Director: 

Executive Director Search
Gary Weiers from DDA reposted the Executive Director position from March 28th through April 15th. 
The process will be adjusted where needed to accommodate the COVID-19 restrictions. The hiring 
committee is scheduled to meet on April 20, 2020, to review candidate applications and decide 
the next course of action. 

Workforce Housing Study
Since the COVID-19 pandemic does not allow for actual Workforce Housing Study presentations, 
staff is considering electronic presentations that could be presented virtually to our partners. 
Staff reached out to Kristen Fish-Peterson at Redevelopment Resources to ask if she’d be willing 
to record a video or narrated presentation or even lead a virtual interactive meeting on behalf of 
the CWC HRA. The Board had a discussion about the possibilities and decided that now would not 
be a good time considering the current pandemic. They felt it would be best to wait a month and 
reassess the possibilities in May at the next board meeting.

Staff members are working through the study to set priorities and goals for the CWC HRA to use 
our available programs and resources to assist in the development and rehabilitation of workforce 
housing countywide. 

MHP Request for Technical Assistance
Young and Schommer recently spoke with MN Housing Partnership (MHP) staff to discuss CWC 
HRA initiatives as it relates to their Request for Technical Assistance (RFTA) that is currently 
be offered. MHP offers several rural capacity building programs and recently announced the 
availability of HUD’s Rural Capacity Building 18 (RCB 18) program. The program is designed to 
build capacity in rural housing/economic development organizations to have greater impact. 
Much of the $1.7 MM of RCB 18 will be the organization’s staff time to work with program 
participants (benefi ciaries), but there is also fi nancial assistance available through the program 
that can be used for a variety of costs on locally determined projects. These are typically 1–3 
year engagements that would involve MHP staff assigned to the benefi ciary working remotely and 
on site – helping with whatever the locally determined projects or desired outcomes are. There 
is a match component – benefi ciary staff time serves as match – or other nonfederal funding 
for projects, among other things. Staff has submitted an application on behalf of the CWC HRA. 
Funding selection will hopefully be made by the end of May.
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b. Brainerd HRA/Rehab Programs: Schommer reviewed his report. He added that Level Contracting 
has several closings coming up on homes in Serene Pines and Brainerd Oaks. He is having such 
success that he wants to start pre-selling homes. 

c. BLAEDC: Glynn reported that it has been busy and chaotic at BLAEDC with all of the changes to 
programs and businesses due to the pandemic. The BUF Board continues to meet, most recently 
as last week. Glynn also reported the City of Emily has approximately $43,000 in a revolving loan 
fund and they plan on releasing some of those dollars for emergency funding. He informed the 
Board that BUF funding will remain as intended and will not be available for emergency funding. 

d. Crow Wing County: Erickson reported that about 80% of the County’s workforce is working 
remotely. She also shared that the CWC Board of Commissioners voted to approve a proposed 
property tax hardship penalty waiver process due to COVID-19 for the 2020 Tax Year. In addition, 
they approved a liquor license relief proposal for liquor establishments within Crow Wing County 
townships or unincorporated areas affected by the COVID-19 pandemic.

8. MAY 12TH MEETING AGENDA TOPICS: Presentation of the housing study.

9. COMMISSIONER COMMENTS: Commissioner Aulie shared that the City of Deerwood is working its 
way through the COVID-19 pandemic and has offered relief for liquor licenses. Commissioner Tabatt 
reported that the City of Baxter has also made changes including holding remote meetings and 
not allowing outside traffi c into the city buildings. Commissioner Morford, who works for the school 
district, reported that although the distance learning has been a challenge, they are seeing success 
with students. 

10. ADJOURNMENT:

Commissioner Aulie moved to adjourn the meeting. Commissioner Tabatt seconded the motion. Via 
roll call vote, all commissioners were in favor and none were opposed. The motion was approved at 
5:56 p.m.
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To:   CWC HRA Board Members
From:    Karen Young, Finance Director
Date:   May 6, 2020
Re:   Review & Accept Financial Statements

Please fi nd attached the fi nancial information for April 2020.

Action Requested:   Accept the April fi nancial statements as submitted.
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robertaDate/Time Crow Wing County
5/6/2020 3:01:23 PM   CWC HRA Combined Balance Sheet

April, 2020
 Cumulative

  ASSETS
288.12556-000-1120.000 A/R Other - Dev

118,628.22550-000-1129.210  Cash Gen Fund
35,491.60550-001-1129.210  Cash CWC SCDP 

301,189.45551-002-1129.210  Cash RLF TIF
-292.15556-000-1129.210  Cash Development Fund

-3,870.27557-000-1129.210  Cash Tax Forf Property
60,852.94551-002-1141.000  Loans Rec RLF TIF
48,000.00551-002-1143.000  Loan Rec Grand Oaks

7,412.00551-002-1153.000  Accrued Int Grand Oaks
549,925.67556-000-1450.000 Land Held for Resale

1,117,625.58  TOTAL ASSETS

  LIABILITIES
-7,412.00550-000-2600.000 Def Inflow of Resources

-549,925.67556-000-2600.000 Def Inflow of Res - Dev
-557,337.67  TOTAL LIABILITIES

  SURPLUS
91,681.05550-000-2700-000 Net Income

-651,968.96550-000-2806.000 Retained Earnings
-560,287.91  TOTAL SURPLUS

-1,117,625.58  TOTAL LIABILITIES & SURPLUS

0.00Proof
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Date: 5/6/2020 Page: 1Crow Wing County 
Rpt File: F:\HMS\REPTime: 3:01:38 PM   CWC HRA Combined Operating Stmt

April, roberta 2020

 Variance Year To Date Budget Current Year Current Period
  INCOME

-398.51550-000-3610.000 Investment Earnings 0.00 -398.51 0.00
9,000.00550-000-3690.000 Other Revenue 0.00 0.00 -9,000.00
1,925.59551-002-3610.000 RLF TIF Interest Rev -315.89 -1,797.77 -3,723.36

63,733.32556-000-3696.000 Development Revenue 0.00 0.00 -63,733.32
3,333.32557-000-3696.000 TFP Revenue 0.00 0.00 -3,333.32

-315.89 77,593.72-79,790.00-2,196.28  TOTAL INCOME

  EXPENSE
-150.00550-000-4110.000 Administrative Salaries 375.00 1,350.00 1,500.00

-3,077.32550-000-4130.000 Legal 0.00 256.00 3,333.32
-500.00550-000-4140.000 Staff Training 0.00 0.00 500.00

-78.14550-000-4150.000 Travel 0.00 5.18 83.32
-1.25550-000-4171.000 Auditing Fees 0.00 6,798.75 6,800.00
0.00550-000-4172.000 Management Fees 12,500.00 50,000.00 50,000.00

-66.68550-000-4190.000 Other Administrative 0.00 0.00 66.68
-200.00550-000-4500.000 TIF Expense 0.00 0.00 200.00
879.00550-000-4510.000 Insurance 0.00 1,579.00 700.00
-13.41550-000-4540.000 Employer FICA 28.68 103.27 116.68

-24,298.92550-000-4590.000 Other General Expense 0.00 23,034.40 47,333.32
1,000.00550-001-4600.000 CWC SCDP Expense 0.00 10,000.00 9,000.00

-63,729.29556-000-4600.000 Development Expense 0.00 4.03 63,733.32
-2,586.62557-000-4600.000 TFP Expense 38.10 746.70 3,333.32

12,941.78 -92,822.63186,699.9693,877.33  TOTAL EXPENSE

-15,228.91106,909.9691,681.0512,625.89  NET INCOME(-) OR LOSS
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Payment
Number

Payment
Date

Vendor Description  Check Amount

23242 4/9/20 Kennedy & Graven, Chartered Crosby Tax Forfiet Lots 38.10$           

Total 38.10$          
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To:   CWC HRA Board Members
From:    Karen Young, Finance Director
Date:   May 6, 2020
Re:   Grand Oaks Satisfaction of Mortgage

The $48,000 Grand Oaks TIF Revolving Loan matures on June 1, 2020. The Satisfaction of Mortgage 
(Attachment 3a) has been prepared by the General Partner’s (Central MN Housing Partnership) attorney 
and reviewed by our attorney, Martha Ingram. The total payoff amount is $55,613, which includes $7,613 
of interest. Upon receipt, these funds will be refl ected in the TIF Revolving Loan Fund. The Chair and Interim 
Executive Director will execute the document as authorized by the Board. 

Action Requested:   Motion to approve execution of Mortgage Satisfaction, subject to pay-off of Note.
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[17681-0001/3751632/1] Page 1 of 2

SATISFACTION OF MORTGAGE

DATE: ______________, 2020

THAT CERTAIN MORTGAGE owned by the undersigned, dated July 23, 2004, executed by 
Grand Oaks Townhomes of Baxter Limited Partnership, a Minnesota limited partnership (the 
“Mortgagor”), to the Housing and Redevelopment Authority in and for the County of Crow 
Wing a/k/a Crow Wing County HRA, a public body corporate and politic (the “Mortgagee”), and 
recorded on August 11, 2004, as Document Number 0670326, in the Office of the County 
Recorder, Crow Wing County, Minnesota, and as amended by a First Amendment to Mortgage 
dated June 11, 2019, between the Mortgagor and the Mortgagee, and recorded on June 26, 2019, as 
Document Number A-919306, in the Office of the County Recorder, Crow Wing County, 
Minnesota, is, with the indebtedness thereby secured, fully paid and satisfied.

HOUSING AND REDEVELOPMENT 
AUTHORITY IN AND FOR THE 
COUNTY OF CROW WING
a/k/a Crow Wing County HRA

By ________________________________
Its Chair

and,

By ________________________________
Its Executive Director 

[Remainder of page intentionally left blank. Notary page follows.]
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[17681-0001/3751632/1] Page 2 of 2

STATE OF MINNESOTA )
) SS

COUNTY OF CROW WING )

On this ______ day of ____________, 2020, before me, a Notary Public for this County, 
personally appeared ______________________ , who, being by me duly sworn, did say that _he is 
the Chair of the Housing and Redevelopment Authority in and for the County of Crow Wing a/k/a 
Crow Wing County HRA, duly authorized to sign this instrument by its Board of Commissioners, 
and acknowledged that _he executed the same on behalf of said Authority, as the free act and deed 
of the Housing and Redevelopment Authority in and for the County of Crow Wing.

Notary Public

STATE OF MINNESOTA ) 
) SS 

COUNTY OF CROW WING )  

On this ______ day of ____________, 2020, before me, a Notary Public for this County, 
personally appeared ______________________ , who, being by me duly sworn, did say that _ he
is the Executive Director of the Housing and Redevelopment Authority in and for the 
County of Crow Wing a/k/a Crow Wing County HRA, duly authorized to sign this instrument by
its Board of Commissioners, and acknowledged that _ he executed the same on behalf of said 
Authority, as the free act and deed of the Housing and Redevelopment Authority in and for the 
County of Crow Wing. 

Notary Public

THIS INSTRUMENT DRAFTED BY:
Rinke Noonan (HAM/bjs)
1015 West St. Germain Street, Suite 300
P.O. Box 1497
St. Cloud, MN 56302-1497
BP (320) 251-6700
File No. 17681-0001
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To:   CWC HRA Board Members
From:    Karen Young, Finance Director
Date:   May 6, 2020
Re:   Discussion on Workforce Housing Study Presentations

At the April meeting, the Board had a discussion regarding the presentation of the Workforce Housing Study 
(Study) given the current pandemic. Staff was directed to wait a month and then reassess the possibilities in 
May. 

As we had discussed at the April meeting, Kristen Fish-Peterson from Redevelopment Resources provided 
costs for her services to present the Study as a 35–40 minute video/narrated presentation for a cost of 
$750. Another option for her services would be via interactive/virtual meetings with a one-time preparation 
cost of $250 and then an additional $125/hr. If the Board would like actual presentations of the Study itself, 
these would be two viable options.

As staff worked through the Study with a CWC HRA focus in mind, we had another approach to consider. 
Our strategy would be to target various groups in different phases to promote the CWC HRA’s resources in 
relation to the results of the Study. Our fi rst phases of outreach would be as follows:

» Phase 1 – the 18 municipalities as defi ned in the Study.
» Phase 2 – the Study Taskforce participants.
» Phase 3 – the Study participants who were solicited to participate in the two surveys that were 

conducted as part of the Study process.
» Phase 4 – various industry groups as defi ned in the Study.

Staff has created various marketing tools and resources (see attached) that we would like to e-mail out 
in phases to the targeted groups to not only promote the Study, but more importantly to promote the CWC 
HRA resources that are available in partnership to them. Ultimately, we will reach out to our partners to 
emphasize the CWC HRA’s services in response to the workforce housing needs in their cities, industries, etc. 
We will ask them to reach out to the HRA allowing staff to assist them in addressing their specifi c needs.

No Action Requested; Discussion Item
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HOUSING DEVELOPMENT OPPORTUNITIES 
IN CROW WING COUNTY

Tax Forfeited Land (as of 3/3/20)

Through the Tax 
Forfeited Property 
Hold Policy, the 
Crow Wing County 
HRA is able to 
make tax forfeited 
properties available 
to developers at a 
discounted rate. 
Information about 
properties available 
for sale can be found 
on Crow Wing 
County’s interactive 
land sale application 
or through their 
complete list of 
properties at https://
www.crowwing.us/
AlertCenter.aspx.

Are you an interested 
developer? Contact 
the Crow Wing County 
HRA for 
more information:

John Schommer, 
Rehab Coordinator
218-828-3705
John@brainerdhra.
org

Brainerd HRA
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SCDP Renter-Occupied 
Rehab

Single- and multi-family 
renter-occupied rehab

Cities  rst, then property 
owners; Income limit: 80% 
AMI

Cities through the Brainerd 
HRA

Brainerd HRA

Tax Incremental Financing 
(TIF)

Financing assistance for 
real estate de-velopment 
costs

Developers Brainerd HRA; Crow Wing 
County HRA; cities

Brainerd HRA; http://
brainerdhra.org/
redevelopment/

Minnesota Housing Finance 
Agency (MHFA) Rehab Loan 
Program

Single-family, owner 
occupied rehab

Homeowners; Income limit: 
30% AMI

Brainerd HRA Brainerd HRA

SCDP Owner-Occupied 
Rehab

Single-family, owner 
occupied rehab

Cities  rst, then property 
owners; Income limit: 80% 
AMI

Cities through the Brainerd 
HRA

Brainerd HRA

MHFA Emergency & 
Accessibility Loan Program

Single-family, owner 
occupied rehab

Homeowners; Income limit: 
30% AMI

Brainerd HRA Brainerd HRA

USDA RD Single-Family 
Home Loan

Single-family, owner 
occupied home purchase 
including rehab

Low- and very-low-income BlackRidgeBANK; Wells 
Fargo Bank, N.A.

https://www.rd.usda.gov/
sites/default/  les/fact-
sheet/508_RD_FS_RHS_
SFHGLP_0.pdf

Tax Forfeited Property 
Policy

Single- and multi-family 
new construction

For-pro  t developers;
Non-pro  t developers

Crow Wing County HRA; 
Brainerd HRA

Brainerd HRA

PROGRAM NAME PROGRAM TYPE ELIGIBLE PARTICIPANTS WHO OFFERS IT? WHERE TO FIND MORE 
INFO

RESIDENTIAL FINANCIAL ASSISTANCE PROGRAMS 
AVAILABLE IN CROW WING COUNTY

Brainerd HRA For more information, contact: John Schommer, Rehab Coordinator   Email: John@brainerdhra.org      Phone: 218-824-3432
324 East River Road Brainerd, MN 56401  www.brainerdhra.org



ATTACHMENT 

1

 p. 22
CW

C H
R

A B
oard Packet ▪ M

AY 1
2

, 2
0

2
0

 

RESIDENTIAL FINANCIAL ASSISTANCE PROGRAMS (CONTINUED)

USDA RD Single Family 
Housing Repair Loans & 
Grants

Single-family, owner 
occupied rehab

Homeowners; Income limit: 
50% AMI

https://www.rd.usda.gov/
sites/default/  les/fact-
sheet/508_RD_FS_RHS_
SFH504HomeRepair.pdf

MHFA Start-up Loan 
Program

Owner occupied home 
purchase

First-time homebuyers: 
http://www.mnhousing.gov/
sites/homebuyers/income

BlackridgeBANK, Bremer, 
Riverwood, Prosperity 
Home Mortgage, US Bank, 
Frandsen, Brainerd Savings 
& Loan

http://mnhousing.gov/sites/

MHFA Down Payment & 
Closing Cost Loans

Downpayment & Closing 
Costs for home purchase

Homebuyers with an 
existing MHFA loan
http://www.mnhousing.gov/
sites/homebuyers/income

BlackridgeBANK, Bremer, 
Riverwood, Prosperity 
Home Mortgage, US Bank, 
Frandsen, Brainerd Savings 
& Loan

http://mnhousing.gov/sites/

MHFA Step-up Program for 
Repeat Homebuyers

Owner occupied home 
purchase

Current homeowner (or 
owned within the last three 
years)
http://www.mnhousing.gov/
sites/homebuyers/income

BlackridgeBANK, Bremer, 
Riverwood, Prosperity 
Home Mortgage, US Bank, 
Frandsen, Brainerd Savings 
& Loan

http://mnhousing.gov/sites/

MHFA Fix-up Loan Owner occupied home 
improvement of single 
family homes, duplexes, 
triplexes and fourplexes

Current homeowners Frandsen, Pine River State 
Bank

http://www.mnhousing.
gov/sites/homeowners/

USDA RD Single-Family 
Housing Direct Loan 
Program

Single-family, owner 
occupied home purchase 
including rehab

Low- and very-low-income BlackRidgeBANK; Wells 
Fargo Bank, N.A.

https://www.rd.usda.gov/
sites/default/  les/fact-
sheet/508_RD_FS_RHS_
SFH502Direct.pdf

PROGRAM NAME PROGRAM TYPE ELIGIBLE PARTICIPANTS WHO OFFERS IT? WHERE TO FIND MORE 
INFO

Brainerd HRA For more information, contact: John Schommer, Rehab Coordinator   Email: John@brainerdhra.org      Phone: 218-824-3432
324 East River Road Brainerd, MN 56401  www.brainerdhra.org
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To:   CWC HRA Board Members
From:    John Schommer, Rehab Coordinator
Date:   May 5, 2020
Re:   Approve Revised Tax Forfeited Property Policy

The Workforce Housing Study that was recently completed contained several recommendations that can 
help to further affordable housing. One of the recommendations is to consider amending the Tax Forfeited 
Property Policy to encourage development and redevelopment by dropping acquisition prices to 10% of 
market value (or even $0) plus costs. 

In considering the recommendation, we reviewed the policy and found a couple of areas that should be 
changed to coincide more accurately with the County’s policy (as currently proposed) and the way the most 
recent sales worked out.   

We incorporated these changes and asked attorney Martha Ingram from Kennedy and Graven to review and 
recommend the best way to offer the properties at $0 plus costs. A copy refl ecting the proposed changes 
is attached. One concern from Martha is that the County policy does not specify the acquisition price of 
$1 by the HRA. Her concern is that this leaves the HRA in a position of not having a set acquisition price 
as we negotiate with a developer. We updated our policy to accommodate this scenario of not having the 
acquisition price to the HRA set in policy.

Action Requested:  Approve Resolution No. 2020-05 amending the CWC HRA Tax Forfeited Hold Policy and 
Sales Procedure. 
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To:   CWC HRA Board Members
From:    John Schommer, Rehab Coordinator
Date:   May 5, 2020
Re:   Consider Draft Housing Trust Fund Guidelines

The Housing Trust Fund (HTF) Ordinance was adopted unanimously by Crow Wing County commissioners on 
February 25th. Since then, we have been working to establish guidelines to administer the HTF to ensure it 
remains a permanent source of funding and a continually renewable source of revenue to meet, in part, the 
housing needs of Moderate, Low Income and Very Low Income households of the county.

» Moderate Income is defi ned as gross household income at or below 115 percent (115%) of 
Area Median Income (AMI) but more than 80% of AMI. 

» Low Income is defi ned as gross household income at or below 80% of AMI but more than 50% 
of AMI. 

» Very Low Income is defi ned as gross household income at or below 50% of AMI, as determined 
by the US Dept. of HUD.

We utilized the results of the Workforce Housing Study and also researched and considered other trust 
fund guidelines to determine what options would help to “move the needle” the farthest on housing needs 
throughout the county. One key focus was to try to serve the needs of the lowest income population over the 
longest period of time while leveraging the HTF dollars as much as possible. 

We had our attorney, Martha Ingram from Kennedy & Graven, review the draft guidelines and she did provide 
some comments for the Board’s consideration:

» Has the Board considered how they would like the HTF dollars allocated between the various 
programs? If we have a big affordable housing developer who uses up all of the funds, are the 
other programs not funded?

» Is there a different pot of money allocated to each program?

In consideration of the allocation of funds to the various programs, another piece of the HTF could be a 
rating or prioritizing methodology to be utilized if there is more demand for the dollars than available. We 
all probably agree that we would like to see the funds used for a large affordable housing development that 
would make a signifi cant impact on the housing gap as defi ned in the study.

Another area for consideration are the income limits in the current guidelines up to 115% of AMI, which meet 
the defi nition of affordable housing. We have not limited the guidelines to 80% of AMI and below which would 
meet the defi nition of workforce housing income limits for CWC as defi ned in the Workforce Housing Study. 
We wanted to clarify for the Board that the proposed guidelines could be more restrictive to prioritize the 
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workforce population as defi ned in the Workforce Housing Study by limiting the income levels to 80% of AMI 
and below.

There are still many variables that can be considered as we draft the HTF guidelines.

Action Requested:  Consider the Draft Housing Trust Fund Guidelines. 
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To:   CWC HRA Board Members
From:    John Schommer, Rehab Coordinator
Date:   May 7, 2020
Re:   Approve Purchase and Redevelopment Agreement Between CWC HRA and Level Contracting 

Level Contracting LLC would like to purchase fi ve additional lots, three in Brainerd Oaks and two in Serene 
Pines, with a total purchase price of $49,448.69. Since the request was received last minute, Attorney 
Martha Ingram from Kennedy & Graven is drafting the Purchase and Redevelopment Agreement and 
corresponding resolution, which will be sent separately prior to the meeting. 

Action Requested: Approve Resolution No. 2020-05, Approving the Purchase and Redevelopment 
Agreement between the Housing and Redevelopment Authority in and for the County of Crow Wing and 
Level Contracting LLC.
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To:   CWC HRA Board Members
From:    Karen Young, Interim Executive Director
Date:   May 6, 2020
Re:   Executive Director Report

Executive Director Search
The Executive Director position profi le was posted for a second time by our consultant and this posting 
closed on April 15th. We received six applicants as a result of the job posting. The Brainerd HRA hiring 
committee met and selected three of the six applicants to go through a video interview process. This was 
not an interactive process but one in which Gary Weiers, our consultant with DDA, selected 6–8 questions in 
which the candidates had about 1.5 minutes to respond to each question. The hiring committee reviewed the 
applicant information and interviews and selected one fi nalist for an interview.  

The Brainerd HRA board set May 27th as the interview date. We have reserved the Brainerd Fire Department 
Training Room for the interviews as it is larger than the HRA conference room and would allow for social 
distancing.  

No Action Requested; Discussion Item
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To:   CWC HRA Board Members
From:    John Schommer, Rehab Coordinator
Date:   May 7, 2020
Re:   Brainerd HRA/Rehab Programs Report

NE BRAINERD SCDP

Address Owner Type of Rehab Units Status

707 Laurel St. Knotty Pine Bakery Commercial 1 Complete
707 Laurel St. Sarah H.S. Mixed-use 9 In Construction
212 1st Ave. NE Andrea B. Owner-occupied 1 Complete
612 2nd Ave. NE Kelly R. Owner-occupied 1 Complete
201 & 203 B St. Travis B. Rental 2 Bidding
419 3rd Ave. NE Mary & Richard M. Rental 3 Bidding
726 4th Ave. NE John G. Rental 3 Application Phase

Emily SCDP
» 4 owner-occupied projects are complete
» 1 project is in construction
» 1 project is bidding
» 1 projects is in work write-up

MHFA
» 3 projects are in construction
» 1 project is in work write-up

BRAINERD OAKS/SERENE PINES

Development Total
# Sold to 
Developer

# Sold to 
End Buyer For Sale

In 
Construction

Brainerd Oaks 81* 40 35 0 4
Serene Pines 23 11 11 0 3
Dalmar Estates 7 1 1 0 1

*Originally 83 lots, two have been merged/combined into a single parcel.

(continues on opposite side)
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SCDP Preliminary Proposal
We are working with Loren Larson, the mayor for the City of Garrison, to try to determine if we have enough 
manufactured and stick built homeowners that have a need and would be interested in rehab to have a 
competitive preliminary proposal. We are scheduled to meet Wednesday May 13th to see if it is viable.

FHLB
We are submitting another application for the Federal Home Loan Bank’s (FHLB) Affordable Housing Program 
(AHP), which opened May 1st. We anticipate seeking approximately $175,000 for fi ve units of owner-occupied 
rehab throughout Crow Wing County. Funding awards are announced in December. 

No Action Requested; Discussion Item
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