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5:00 p.m. Tuesday, April 14th, 2020

Webex Video/Teleconference

Join from your browser: https://meetingsamer8.webex.com/meetingsamer8/j.php?MTID=m9cbeb34650ecb
c0b0fdea30807f1976a
Join by phone: (408) 418-9388
Meeting number (access code): 293 736 810 
Meeting password: CWCHRA (or 292472 from phones)

AGENDA         
  
1. CALL to ORDER

                                                                   
2. ROLL CALL

3. REVIEW and APPROVE MINUTES (Attachment 1)

4. REVIEW and ACCEPT FINANCIAL STATEMENTS (Attachment 2)

5. UNFINISHED BUSINESS

6. NEW BUSINESS
a. Approve Purchase and Redevelopment Agreement Between CWC HRA and Level Contracting 

(Attachment 3)
b. Approve Submission of FHLB Application (Attachment 4)

7. REPORTS
a. Executive Director (Attachment 5)
b. Brainerd HRA/Rehab Programs (Attachment 6)
c. BLAEDC (Attachment 7)
d. CWC

8. NEXT MEETING AGENDA TOPICS: Tuesday, May 12, 2020

9. ADJOURNMENT 

2020 Commissioners
Craig Nathan, Chair - District 4 (12-31-20) 
Michael Aulie, Vice Chair - District 5 (12-31-21)
Michael Morford, Secretary/Treasurer - District 2 (12-31-23)
Theresa Goble, Commissioner - District 1 (12-31-22) 
Zach Tabatt, Commissioner - District 3 (12-31-24) 

“Our mission is to support the creation and preservation of affordable housing, economic development, 
and redevelopment projects towards a more vibrant Crow Wing County.”
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Crow Wing County HRA Board Meeting Minutes 

from Tuesday, March 10th, 2020
     
A regular meeting of the Board of Commissioners of the Housing and Redevelopment Authority (HRA) in and 
for the County of Crow Wing, Minnesota, was held at 5:00 p.m., Tuesday, March 10th, 2020.

1. CALL TO ORDER: Chair Craig Nathan called the meeting to order at 5:01 p.m.

2. ROLL CALL: Chair Craig Nathan and Commissioners Michael Morford, Zach Tabatt, Michael Aulie, and 
Theresa Goble; Interim Executive Director/Finance Director Karen Young, Rehab Coordinator John 
Schommer, and Executive Assistant LeAnn Goltz; Commissioner Brekken of Crow Wing County; John 
Andrews of the City of Crosslake; Dolly Matten with GLAR; Jennifer Bergman with the City of Brainerd; 
Mary Reedy with CliftonLarsonAllen; Monty Jensen with Level Contracting; and Tyler Glynn with 
BLAEDC.

3. PRESENTATION: 2019 Crow Wing County HRA Audit: Mary Reedy, CliftonLarsonAllen, provided copies 
of the audit and presented the highlights. She reported that it was an unmodifi ed, clean audit with no 
compliance issues or fi ndings. 

Commissioner Aulie moved to accept the 2019 Crow Wing County HRA Audit, seconded by 
Commissioner Goble. With all commissioners voting in favor and none opposing, the motion passed 
unanimously.

4. PRESENTATION: Workforce Housing Study for Crow Wing County - Kristen Fish-Peterson and Marisa 
Mutty, Redevelopment Resources: Ms. Fish-Peterson provided an overview of the study, went over key 
data takeaways plus recommendations, and answered questions from the Board and audience.

5. REVIEW AND APPROVE MINUTES: 

Commissioner Morford moved to approve the minutes from the meeting on February 11, 2020. 
Commissioner Tabbatt seconded the motion. All commissioners voted in favor of the motion and 
none were opposed. The minutes were approved.

6. REVIEW AND APPROVE FINANCIAL STATEMENTS: At the February meeting, the Board took action 
committing $36,700 for Redevelopment and Housing Projects leaving approximately eight months of 
unassigned fund balance, which meets the recommended eight to 12 months in the Fund Balance 
Policy. The calculation changed as the audit was fi nalized and the unassigned fund balance is 
approximately eight and a half months, which is within the recommended number of months per 
policy.

Moved by Commissioner Goble and seconded by Commissioner Aulie to accept the February 2020 
fi nancial statements as presented. All commissioners voted in favor and none were opposed. The 
motion passed.

7. UNFINISHED BUSINESS: Nothing to report.

8. NEW BUSINESS: Nothing to report.
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9. REPORTS:

a. Executive Director:

Executive Director Search
The committee is continuing to work with Gary Weiers from DDA regarding the executive director 
search and to establish an updated timeline. 

Workforce Housing Study
Since the Workforce Housing Study for Crow Wing County is now fi nal, John will be presenting 
the study at the Crosslake EDA Regional Meeting on April 1st. This information will continue to be 
made available to our partners. Staff is working through the study to set priorities and goals for 
the CWC HRA to assist in the development and rehabilitation of workforce housing countywide. 

Commissioner Aulie suggested possibly fi nding a funding source to print the studies so hardbound 
copies can be distributed. 

Housing Trust Fund (HTF) Ordinance
The public hearing considering the adoption of the Ordinance Establishing a Housing Trust Fund 
in Crow Wing County was held on February 25th in the County Board Room. The Crow Wing County 
Board of Commissioners unanimously approved the resolution adopting the ordinance with an 
effective date of March 4th, 2020.

Staff is working on creating loan guidelines for the HTF. These guidelines will be presented to the 
CWC HRA Board for approval at the April or May meeting.

BLAEDC Liaison
The CWC HRA Board appointed Craig Nathan as its liaison to attend the BLAEDC board meetings, 
which take place the second Friday of each month at 8:00 a.m. 

b. Brainerd HRA/Rehab Programs: Schommer reviewed his report. Monty Jensen of Level 
Contracting provided an update and shared that since June, they have started 12 homes. He 
expects to take down fi ve lots at at time, up to 25 by the end of this year. 

c. BLAEDC: Glynn reported that BLAEDC’s annual meeting will be held on March 24th. DEED’s 
Commissioner will be visiting on May 27th. He also informed the Board that BLAEDC will be 
reducing the number of board meetings held per year. They are considering about eight meetings 
a year, including the annual meeting. Glynn reported that they have three BUF loans in process. 

d. Crow Wing County: Commissioner Brekken thanked the CWC HRA Board and staff for all they’ve 
done with the study and the HTF. Erickson also reported that the County is looking at a plan for 
the Coronavirus and how to address it.

10. APRIL 14TH MEETING AGENDA TOPICS: High level outreach plan, more discussion on study goals, etc.

11. ADJOURNMENT:

Commissioner Tabbatt moved to adjourn the meeting. Commissioner Morford seconded the motion. 
All commissioners were in favor and none were opposed. The motion was approved at 6:29 p.m.
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To:   CWC HRA Board Members
From:    Karen Young, Finance Director
Date:   April 7, 2020
Re:   Review & Accept Financial Statements

Please fi nd attached the fi nancial information for March 2020.

Payments
Refl ected in the March Financial Statements is the fi nal payment of $23,034 to Redevelopment Resources 
for the workforce housing study. This totals the contract amount not to exceed of $41,035.

Action Requested:   Accept the March fi nancial statements as submitted.
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robertaDate/Time Crow Wing County
4/7/2020 11:54:55 AM   CWC HRA Combined Balance Sheet

March, 2020
 Cumulative

  ASSETS
288.12556-000-1120.000 A/R Other - Dev

131,531.90550-000-1129.210  Cash Gen Fund
35,491.60550-001-1129.210  Cash CWC SCDP 

299,739.45551-002-1129.210  Cash RLF TIF
-292.15556-000-1129.210  Cash Development Fund

-3,832.17557-000-1129.210  Cash Tax Forf Property
61,987.05551-002-1141.000  Loans Rec RLF TIF
48,000.00551-002-1143.000  Loan Rec Grand Oaks

7,412.00551-002-1153.000  Accrued Int Grand Oaks
549,925.67556-000-1450.000 Land Held for Resale

1,130,251.47  TOTAL ASSETS

  LIABILITIES
-7,412.00550-000-2600.000 Def Inflow of Resources

-549,925.67556-000-2600.000 Def Inflow of Res - Dev
-557,337.67  TOTAL LIABILITIES

  SURPLUS
79,055.16550-000-2700-000 Net Income

-651,968.96550-000-2806.000 Retained Earnings
-572,913.80  TOTAL SURPLUS

-1,130,251.47  TOTAL LIABILITIES & SURPLUS

0.00Proof
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Date: 4/7/2020 Page: 1Crow Wing County 
Rpt File: F:\HMS\REPTime: 11:55:12 AM   CWC HRA Combined Operating Stmt

March, roberta 2020

 Variance Year To Date Budget Current Year Current Period
  INCOME

-398.51550-000-3610.000 Investment Earnings -91.75 -398.51 0.00
6,750.00550-000-3690.000 Other Revenue 0.00 0.00 -6,750.00
1,310.64551-002-3610.000 RLF TIF Interest Rev -430.16 -1,481.88 -2,792.52

47,799.99556-000-3696.000 Development Revenue 0.00 0.00 -47,799.99
2,499.99557-000-3696.000 TFP Revenue 0.00 0.00 -2,499.99

-521.91 57,962.11-59,842.50-1,880.39  TOTAL INCOME

  EXPENSE
-150.00550-000-4110.000 Administrative Salaries 375.00 975.00 1,125.00

-2,243.99550-000-4130.000 Legal 0.00 256.00 2,499.99
-375.00550-000-4140.000 Staff Training 0.00 0.00 375.00

-57.31550-000-4150.000 Travel 5.18 5.18 62.49
-1.25550-000-4171.000 Auditing Fees 6,798.75 6,798.75 6,800.00
0.00550-000-4172.000 Management Fees 12,500.00 37,500.00 37,500.00

-50.01550-000-4190.000 Other Administrative 0.00 0.00 50.01
-150.00550-000-4500.000 TIF Expense 0.00 0.00 150.00

1,054.00550-000-4510.000 Insurance 0.00 1,579.00 525.00
-12.92550-000-4540.000 Employer FICA 28.67 74.59 87.51

-12,465.59550-000-4590.000 Other General Expense 23,034.40 23,034.40 35,499.99
3,250.00550-001-4600.000 CWC SCDP Expense 0.00 10,000.00 6,750.00

-47,795.96556-000-4600.000 Development Expense 4.03 4.03 47,799.99
-1,791.39557-000-4600.000 TFP Expense 0.00 708.60 2,499.99

42,746.03 -60,789.42141,724.9780,935.55  TOTAL EXPENSE

-2,827.3181,882.4779,055.1642,224.12  NET INCOME(-) OR LOSS
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Crow Wing County HRA
March 2020 Payments

Payment
Number

Payment
Date

Vendor Description  Check Amount

701 3/12/20 John Schommer Mileage 9.21$                         
23181 3/12/20 CliftonLarsonAllen LLP 2019 Audit 6,798.75$                 
23200 3/12/20 Redevelopment Resources Workforce Hsg Study 23,034.40$              

TTotal 229,842.36$$              
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To:   CWC HRA Board Members
From:    John Schommer, Rehab Coordinator
Date:   April 7, 2020
Re:   Approve Purchase and Redevelopment Agreement Between CWC HRA and Level Contracting 

Level Contracting LLC would like to purchase fi ve additional lots in Brainerd Oaks with a total purchase price 
of $22,765.52. Attorney Martha Ingram from Kennedy & Graven drafted the Purchase and Redevelopment 
Agreement and corresponding resolution (see Attachment 3a). 

Action Requested: Approve Resolution No. 2020-04, Approving the Purchase and Redevelopment 
Agreement between the Housing and Redevelopment Authority in and for the County of Crow Wing and 
Level Contracting LLC.
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LEVEL CONTRACTING, LLC

(1 day from date of this Agreement)

(60 days from date of this Agreement)
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LEVEL CONTRACTING
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Check here if part or all of the land is Registered (Torrens) 
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To:   CWC HRA Board Members
From:    John Schommer, Rehab Coordinator
Date:   March 31, 2020
Re:   Approve Submission of FHLB Application

Previously we have applied for additional funds for owner-occupied housing rehab through the Federal 
Home Loan Bank’s (FHLB) Affordable Housing Program (AHP). We partnered with FHLB member bank 
Mid Minnesota Federal Credit Union to submit our application last year, but unfortunately, we were not 
successful. 

We would like to submit an application again this year. Applications are accepted May 1st through May 31st. 
I have reached out to Jon Tomlinson with Mid Minnesota Federal Credit Union to see if they are willing to 
partner with us again to grant us access and they have indicated they would. We anticipate requesting 
$175,000, which would allow us to do approximately 5–6 owner-occupied rehabilitation loans in Crow Wing 
County. 

Action Requested: Approve submitting an application to Federal Home Loan Bank for owner-occupied 
rehabilitation through the Affordable Housing Program.
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To:   CWC HRA Board Members
From:    Karen Young, Interim Executive Director
Date:   April 7, 2020
Re:   Executive Director Report

Executive Director Search
Our consultant, Gary Weiers from DDA, has reposted the Executive Director position from March 28th through 
April 15th. The process will be adjusted where needed to accommodate the COVID-19 restrictions. We will 
update the Board as we navigate through this process.

Workforce Housing Study
Since the COVID-19 pandemic does not allow for actual Workforce Housing Study presentations, staff would 
like to work towards creating electronic presentations that could be presented via teleconference to our 
partners. 

Staff members are working through the study to set priorities and goals for the CWC HRA to use our available 
programs and resources to assist in the development and rehabilitation of workforce housing countywide. 

MHP Request for Technical Assistance
John and I recently spoke with MN Housing Partnership (MHP) staff to discuss our CWC HRA initiatives 
as it relates to their Request for Technical Assistance (RFTA) that is currently be offered (Attachment 5a). 
MHP offers several rural capacity building programs and recently announced the availability of HUD’s 
Rural Capacity Building 18 (RCB 18) program. The program is designed to build capacity in rural housing/
economic development organizations to have greater impact. Much of the $1.7 MM of RCB 18 will be 
the organization’s staff time to work with program participants (benefi ciaries), but there is also fi nancial 
assistance available through the program that can be used for a variety of costs on locally determined 
projects. These are typically 1–3 year engagements that would involve MHP staff assigned to the benefi ciary 
working remotely and on site – helping with whatever the locally determined projects or desired outcomes 
are. There is a match component – benefi ciary staff time serves as match – or other nonfederal funding for 
projects we’re working on, among other things. We would like to submit an application on behalf of the CWC 
HRA.

No Action Requested; Discussion Item
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OPPORTUNITY FOR RURAL COMMUNITIES

assistance funded by HUD and USDA to accomplish your 
affordable housing or community development goals! MHP 
specializes in working with rural communities and tribal entities 
around the U.S. to strengthen their communities. You can apply 
for our Strengthening Rural Communities Program at 
www.mhponline.org/src.

MHP works with organizations anywhere in the 
U.S. that are considered rural areas by HUD and 
USDA , and that are focused on affordable 
housing in rural areas, including, but not limited 
to: community development corporations 
(CDCs), community housing development 
organizations (CHDOs), local/county 
governments, and Native Nations. Organizations 
that have recently started working in this area 
are also eligible to apply.

Please help us spread the word about this opportunity for tribal and rural 
communities! Applications are due April 15, 2020!

About MHP | Minnesota Housing Partnership convenes, guides, and 
supports a diversity of partners working to improve the conditions of 
home and community. Learn more about MHP’s community development 
work for rural and tribal community resilience.

Questions?
Contact Harlan Buckalew 
Harlan.Buckalew@mhponline.org 
651-925-5536

April 15, 2020Apply by to receive priority consideration for assistance 
with your project.

www.mhponline.org | Follow us @followmhp
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To:   CWC HRA Board Members
From:    John Schommer, Rehab Coordinator
Date:   April 7, 2020
Re:   Brainerd HRA/Rehab Programs Report

NE BRAINERD SCDP

Address Owner Type of Rehab Units Status

707 Laurel St. Knotty Pine Bakery Commercial 1 Complete
707 Laurel St. Sarah H.S. Mixed-use 9 Contract Phase
212 1st Ave. NE Andrea B. Owner-occupied 1 Complete
612 2nd Ave. NE Kelly R. Owner-occupied 1 Complete
201 & 203 B St. Travis B. Rental 2 Bidding
419 3rd Ave. NE Mary & Richard M. Rental 3 Bidding
726 4th Ave. NE John G. Rental 3 Application Phase

Emily SCDP
» 4 owner-occupied projects are complete
» 1 project is in construction
» 1 project is bidding
» 1 projects is in work write-up

MHFA
» 3 projects are in construction
» 1 project is bidding

BRAINERD OAKS/SERENE PINES

Development Total
# Sold to 
Developer

# Sold to 
End Buyer For Sale

In 
Construction

Brainerd Oaks 81* 35 33 2 6
Serene Pines 23 11 10 1 3
Dalmar Estates 7 1 1 0 1

*Originally 83 lots, two have been merged/combined into a single parcel.

(continues on opposite side)
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SCDP Preliminary Proposal
We are currently looking into submitting a preliminary proposal to DEED for another Small Cities 
Development Program Grant in November. We were approached by Jon Lubke, the mayor of Jenkins, to see 
if we would submit a preliminary proposal on their behalf. The Crow Wing County Housing Conditions Survey 
indicated a greater need for rehab in the city of Garrison, so I reached out to the mayor to see if they have 
a desire to pursue a grant. He indicated they were interested so we set up a meeting with staff to discuss 
what our options would be. Given that there is a large percentage of mobile homes in the city. we are looking 
at the feasibility of submitting an application with the township of Garrison and the City of Garrison versus 
submitting a preliminary proposal for the city alone and plan to present a request to the Board at our next 
meeting.
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Serving Crow Wing County and all its communities. 
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Serving Crow Wing County and all its communities. 
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SBA Economic Injury Disaster Loan (EIDL) – all Minnesota small businesses should apply for these! 

•

•

•

•

•

SBA Paycheck Protection Program (PPP) 

•

•

Pandemic Unemployment Assistance Program 
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•

•

Minnesota Small Business Emergency Loan Program 

•

•

Minnesota Small Business Loan Guarantee Program 

•

•

Unemployment Insurance Shared Work Program 

•

•

So given these options, where should you start? 
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•
•
•

•

•

•
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