Crow Wing County HRA Board Meeting
5:00 p.m. Tuesday, April 14", 2020
Webex Video/Teleconference

Join from your browser: https://meetingsamer8.webex.com/meetingsamer8/j.php?MTID=m9cbeb34650ech
c0b0fdea30807f1976a

Join by phone: (408) 418-9388
Meeting number (access code): 293 736 810
Meeting password: CWCHRA (or 292472 from phones)

“Our mission is to support the creation and preservation of affordable housing, economic development,

and redevelopment projects towards a more vibrant Crow Wing County.”

AGENDA
1. CALL to ORDER
2. ROLL CALL
3. REVIEW and APPROVE MINUTES (Attachment 1)
4, REVIEW and ACCEPT FINANCIAL STATEMENTS (Attachment 2)
5. UNFINISHED BUSINESS
6. NEW BUSINESS
a. Approve Purchase and Redevelopment Agreement Between CWC HRA and Level Contracting
(Attachment 3)
b. Approve Submission of FHLB Application (Attachment 4)
7. REPORTS
a. Executive Director (Attachment 5)
b. Brainerd HRA/Rehab Programs (Attachment 6)
c. BLAEDC (Attachment 7)
d. CWC
8. NEXT MEETING AGENDA TOPICS: Tuesday, May 12, 2020
9. ADJOURNMENT

2020 Commissioners

Craig Nathan, Chair - District 4 (12-31-20)

Michael Aulie, Vice Chair - District 5 (12-31-21)

Michael Morford, Secretary/Treasurer - District 2 (12-31-23)
Theresa Goble, Commissioner - District 1 (12-31-22)

Zach Tabatt, Commissioner - District 3 (12-31-24)
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ATTACHMENT

Crow Wing County HRA Board Meeting Minutes
from Tuesday, March 10, 2020

A regular meeting of the Board of Commissioners of the Housing and Redevelopment Authority (HRA) in and
for the County of Crow Wing, Minnesota, was held at 5:00 p.m., Tuesday, March 10", 2020.

1.

2.

CALL TO ORDER: Chair Craig Nathan called the meeting to order at 5:01 p.m.

ROLL CALL: Chair Craig Nathan and Commissioners Michael Morford, Zach Tabatt, Michael Aulie, and
Theresa Goble; Interim Executive Director/Finance Director Karen Young, Rehab Coordinator John
Schommer, and Executive Assistant LeAnn Goltz; Commissioner Brekken of Crow Wing County; John
Andrews of the City of Crosslake; Dolly Matten with GLAR; Jennifer Bergman with the City of Brainerd;
Mary Reedy with CliftonLarsonAllen; Monty Jensen with Level Contracting; and Tyler Glynn with
BLAEDC.

PRESENTATION: 2019 Crow Wing County HRA Audit: Mary Reedy, CliftonLarsonAllen, provided copies
of the audit and presented the highlights. She reported that it was an unmodified, clean audit with no
compliance issues or findings.

Commissioner Aulie moved to accept the 2019 Crow Wing County HRA Audit, seconded by
Commissioner Goble. With all commissioners voting in favor and none opposing, the motion passed
unanimously.

PRESENTATION: Workforce Housing Study for Crow Wing County - Kristen Fish-Peterson and Marisa
Mutty, Redevelopment Resources: Ms. Fish-Peterson provided an overview of the study, went over key
data takeaways plus recommendations, and answered questions from the Board and audience.

REVIEW AND APPROVE MINUTES:

Commissioner Morford moved to approve the minutes from the meeting on February 11, 2020.
Commissioner Tabbatt seconded the motion. All commissioners voted in favor of the motion and
none were opposed. The minutes were approved.

REVIEW AND APPROVE FINANCIAL STATEMENTS: At the February meeting, the Board took action
committing $36,700 for Redevelopment and Housing Projects leaving approximately eight months of
unassigned fund balance, which meets the recommended eight to 12 months in the Fund Balance
Policy. The calculation changed as the audit was finalized and the unassigned fund balance is
approximately eight and a half months, which is within the recommended number of months per
policy.

Moved by Commissioner Goble and seconded by Commissioner Aulie to accept the February 2020
financial statements as presented. All commissioners voted in favor and none were opposed. The
motion passed.

UNFINISHED BUSINESS: Nothing to report.

NEW BUSINESS: Nothing to report.
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9. REPORTS:
a. Executive Director:_
Executive Director Search

The committee is continuing to work with Gary Weiers from DDA regarding the executive director
search and to establish an updated timeline.

Workforce Housing Study

Since the Workforce Housing Study for Crow Wing County is now final, John will be presenting
the study at the Crosslake EDA Regional Meeting on April 1% This information will continue to be
made available to our partners. Staff is working through the study to set priorities and goals for
the CWC HRA to assist in the development and rehabilitation of workforce housing countywide.

Commissioner Aulie suggested possibly finding a funding source to print the studies so hardbound
copies can be distributed.

Housing Trust Fund (HTF) Ordinance

The public hearing considering the adoption of the Ordinance Establishing a Housing Trust Fund
in Crow Wing County was held on February 25™ in the County Board Room. The Crow Wing County
Board of Commissioners unanimously approved the resolution adopting the ordinance with an
effective date of March 4™, 2020.

Staff is working on creating loan guidelines for the HTF. These guidelines will be presented to the
CWC HRA Board for approval at the April or May meeting.

BLAEDC Liaison
The CWC HRA Board appointed Craig Nathan as its liaison to attend the BLAEDC board meetings,
which take place the second Friday of each month at 8:00 a.m.

b. Brainerd HRA/Rehab Programs: Schommer reviewed his report. Monty Jensen of Level
Contracting provided an update and shared that since June, they have started 12 homes. He
expects to take down five lots at at time, up to 25 by the end of this year.

c. BLAEDC: Glynn reported that BLAEDC’s annual meeting will be held on March 24th. DEED’s
Commissioner will be visiting on May 27%. He also informed the Board that BLAEDC will be
reducing the number of board meetings held per year. They are considering about eight meetings
a year, including the annual meeting. Glynn reported that they have three BUF loans in process.

d. Crow Wing County: Commissioner Brekken thanked the CWC HRA Board and staff for all they’'ve
done with the study and the HTF. Erickson also reported that the County is looking at a plan for
the Coronavirus and how to address it.

10. APRIL 14™ MEETING AGENDA TOPICS: High level outreach plan, more discussion on study goals, etc.
11. ADJOURNMENT:

Commissioner Tabbatt moved to adjourn the meeting. Commissioner Morford seconded the motion.
All commissioners were in favor and none were opposed. The motion was approved at 6:29 p.m. @
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CROW WING Housing & Redevelopment Authority
COUNTY

MINNESOTA

To: CWC HRA Board Members

From: Karen Young, Finance Director

Date: April 7, 2020

Re: Review & Accept Financial Statements

Please find attached the financial information for March 2020.

Payments
Reflected in the March Financial Statements is the final payment of $23,034 to Redevelopment Resources

for the workforce housing study. This totals the contract amount not to exceed of $41,035.

Action Requested: Accept the March financial statements as submitted.
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Date/Time roberta Crow Wing County
4/7/2020 11:54:55 AM
March, 2020

ASSETS
556-000-1120.000 A/R Other - Dev
550-000-1129.210 Cash Gen Fund
550-001-1129.210 Cash CWC SCDP
551-002-1129.210 Cash RLF TIF
556-000-1129.210 Cash Development Fund
557-000-1129.210 Cash Tax Forf Property
551-002-1141.000 Loans Rec RLF TIF
551-002-1143.000 Loan Rec Grand Oaks
551-002-1153.000 Accrued Int Grand Oaks
556-000-1450.000 Land Held for Resale

TOTAL ASSETS

LIABILITIES
550-000-2600.000 Def Inflow of Resources
556-000-2600.000 Def Inflow of Res - Dev
TOTAL LIABILITIES

SURPLUS
550-000-2700-000 Net Income
550-000-2806.000 Retained Earnings
TOTAL SURPLUS
TOTAL LIABILITIES & SURPLUS

Proof

CWC HRA Combined Balance Sheet

Cumulative

288.12
131,531.90
35,491.60
299,739.45
-292.15
-3,832.17
61,987.05
48,000.00
7,412.00
549,925.67

1,130,251.47

-7,412.00
-549,925.67

-557,337.67

79,055.16
-651,968.96

-572,913.80

-1,130,251.47

0.00
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Date: 4/7/2020
Time: 11:55:12 AM
roberta

INCOME
550-000-3610.000 Investment Earnings
550-000-3690.000 Other Revenue
551-002-3610.000 RLF TIF Interest Rev
556-000-3696.000 Development Revenue
557-000-3696.000 TFP Revenue
TOTAL INCOME

EXPENSE
550-000-4110.000 Administrative Salaries
550-000-4130.000 Legal
550-000-4140.000 Staff Training
550-000-4150.000 Travel
550-000-4171.000 Auditing Fees
550-000-4172.000 Management Fees
550-000-4190.000 Other Administrative
550-000-4500.000 TIF Expense
550-000-4510.000 Insurance
550-000-4540.000 Employer FICA
550-000-4590.000 Other General Expense
550-001-4600.000 CWC SCDP Expense
556-000-4600.000 Development Expense
557-000-4600.000 TFP Expense

TOTAL EXPENSE

NET INCOME(-) OR LOSS

Crow Wing County

CWC HRA Combined Operating Stmt

Page: 1

Rpt File: F:\HMS\REP

March, 2020

Current Period Current Year Year To Date Budget Variance
-91.75 -398.51 0.00 -398.51
0.00 0.00 -6,750.00 6,750.00
-430.16 -1,481.88 -2,792.52 1,310.64
0.00 0.00 -47,799.99 47,799.99
0.00 0.00 -2,499.99 2,499.99
-521.91 -1,880.39 -59,842.50 57,962.11
375.00 975.00 1,125.00 -150.00
0.00 256.00 2,499.99 -2,243.99
0.00 0.00 375.00 -375.00
5.18 5.18 62.49 -57.31
6,798.75 6,798.75 6,800.00 -1.25
12,500.00 37,500.00 37,500.00 0.00
0.00 0.00 50.01 -50.01
0.00 0.00 150.00 -150.00
0.00 1,579.00 525.00 1,054.00
28.67 74.59 87.51 -12.92
23,034.40 23,034.40 35,499.99 -12,465.59
0.00 10,000.00 6,750.00 3,250.00
4.03 4.03 47,799.99 -47,795.96
0.00 708.60 2,499.99 -1,791.39
42,746.03 80,935.55 141,724.97 -60,789.42
42,224.12 79,055.16 81,882.47 -2,827.31
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Crow Wing County HRA

March 2020 Payments
Payment Payment Vendor Description Check Amount
Number Date
701 3/12/20 John Schommer Mileage $ 9.21
23181 3/12/20 CliftonLarsonAllen LLP 2019 Audit $ 6,798.75
23200 3/12/20 Redevelopment Resources Workforce Hsg Study $ 23,034.40
Total $ 29,842.36

CWC HRA Board Packet = APRIL 14, 2020



This page intentionally left blank.



—
Z
w
S
T
O
DS
E
<

CROW WING Housing & Redevelopment Authority
COUNTY

MINNESOTA

To: CWC HRA Board Members

From: John Schommer, Rehab Coordinator

Date: April 7, 2020

Re: Approve Purchase and Redevelopment Agreement Between CWC HRA and Level Contracting

Level Contracting LLC would like to purchase five additional lots in Brainerd Oaks with a total purchase price
of $22,765.52. Attorney Martha Ingram from Kennedy & Graven drafted the Purchase and Redevelopment
Agreement and corresponding resolution (see Attachment 3a).

Action Requested: Approve Resolution No. 2020-04, Approving the Purchase and Redevelopment
Agreement between the Housing and Redevelopment Authority in and for the County of Crow Wing and
Level Contracting LLC.
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ATTACHMENT

PURCHASE AND REDEVELOPMENT AGREEMENT

Lots 10 and 11, Block 2, BRAINERD OAKS, Crow Wing County, Minnesota
Lots 16 and 17, Block 5, BRAINERD OAKS, Crow Wing County, Minnesota
Lot 15, Block 6, BRAINERD OAKS, Crow Wing County, Minnesota

1. Parties. This Purchase and Redevelopment Agreement (the “Agreement”) is made as of
April 14, 2020 between the HOUSING AND REDEVELOPMENT AUTHORITY IN
AND FOR THE COUNTY OF CROW WING, a public body corporate and politic under
the laws of Minnesota having its office located at 324 East River Road, Brainerd MN (the
“Seller”), and LEVEL CONTRACTING, LLC, a Minnesota limited liability company,
having its principal office at 3495 Northdale Blvd. NW, Suite 200, Coon Rapids, MN
55448 (the “Buyer”), as assignee of Paxmar-Brainerd, LLC.

2. Offer/Acceptance. Buyer offers to purchase and Seller agrees to sell real property in Crow
Wing County, Minnesota, legally described as follows (the “Property”):

Lots 10 and 11, Block 2, BRAINERD OAKS, Crow Wing County, Minnesota, Lots 16
and 17, Block 5, BRAINERD OAKS, Crow Wing County, Minnesota and Lot 15, Block
6, BRAINERD OAKS, Crow Wing County, Minnesota

Check here if part or all of the land is Registered (Torrens) [J

3. Acceptance Deadline. This offer to purchase, unless accepted sooner, shall be null and
void at 4:30 p.m. on April 15, 2020. (1 day from date of this Agreement)

4. Price and Terms. The price for the Property is $22,765.52 (“Purchase Price”), allocated
to each lot of the Property as shown on Exhibit A, which Buyer shall pay in full by certified
check or wire transfer on the Date of Closing; provided, however, that Earnest Money (as
defined in the Master Agreement described in paragraph 6), if available, shall first be
applied to pay the Purchase Price. The “Date of Closing” shall be no later than June 14,
2020. (60 days from date of this Agreement)

5. Personal Property Included in Sale. There are no items of personal property or fixtures
owned by Seller and currently located on the Property for purposes of this sale.

615243v1CR195-13
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6. Deed. Upon performance by Buyer, Seller shall deliver a quit claim deed conveying title
to the Property to Buyer, in substantially the form attached as Exhibit B, subject to the
conditions subsequent required by Sections 15, 16, and 17 of this Agreement (the “Deed”),
and further subject to the terms and conditions of the Master Purchase and Redevelopment
Contract between the Seller and Paxmar-Brainerd, LLC dated as of September 13, 2016,
and recorded in the office of the Crow Wing County Recorder on March 17, 2017 as
document no.A-886215, as amended by a First Amendment thereto dated November 8§,
2016 and a Second Amendment thereto dated as of March 14, 2017, and Assignment of
Master Purchase and Development Agreement dated October 8, 2019 (hereafter
collectively referred to as the “Master Agreement”).

7. Real Estate Taxes and Special Assessments.

A. Seller shall pay, at or before closing, all real estate taxes due and payable in 2019 and
prior years. Real estate taxes for taxes payable year 2020 are exempt.

B. Seller represents that there are no special assessments payable or pending as of the
date of this Agreement. If a special assessment becomes pending after the date of
this Agreement and before the Date of Closing, Buyer may, as Buyer’s option:

(D) Assume payment of the pending special assessment without
adjustment to the purchase agreement price of the property; or

2) Require Seller to pay the pending special assessment and Buyer
shall pay a commensurate increase in the purchase price of the Property, which
increase shall be the same as the estimated amount of the assessment; or

3) Declare this Agreement null and void by notice to Seller, and earnest
money shall be refunded to Buyer.

8. Closing Costs and Related Items. The Buyer will pay: (2) one-half'the closing fees charged
by the title insurance or other closing agent, if any, utilized to close the transaction
contemplated by this Agreement; (b) fees for title evidence obtained by Buyer; (c) the
recording fees for this Agreement and for the Deed transferring title to Buyer; and (d) any
transfer taxes. Seller will pay all other fees normally paid by sellers, including (a) Well
Disclosure fees required to enable Buyer to record its deed from Seller under this Agreement,
(b) one-half the closing fees charged by the title insurance or other closing agent, if
any, utilized to close the transaction contemplated by this Agreement, and (c) fees and
charges related to the filing of any instrument required to make title marketable. Each party
shall pay its own attorney fees. The Purchase Price shall be allocated and disbursed as
provided in Sections 3.2 (b) and (c) of the Master Agreement.

9. Sewer and Water. Seller warrants that city sewer is available at the Property line, and
that city water is available in the right of way adjacent to the Property. Seller makes no
warranty regarding the conditions of any existing water stub from the main to the Property
line. Seller advises Buyer to inspect the condition of the water stub.

615243vICR195-13
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10.

11.

12.

Condition of Property. Buyer acknowledges that it has inspected or has had the
opportunity to inspect the Property and agrees to accept the Property “AS IS.” Buyer has
the right, at its own expense to take soil samples for the purpose of determining if the soil
is suitable for construction of the dwelling described in section 14 below. If the soil is
determined to be unacceptable the Buyer may rescind this agreement by written notice to
the Seller, in which case the agreement shall be null and void. Seller makes no warranties
as to the condition of the Property.

Marketability of Title. As soon as reasonably possible after execution of this Agreement
by both parties:

A. Seller shall surrender any abstract of title and a copy of any owner’s title insurance
policy for the property, if in Seller’s possession or control, to Buyer or to Buyer’s
designated title service provider; and

B. Buyer shall obtain the title evidence determined necessary or desirable by Buyer.

The Buyer shall have 20 days from the date it receives such title evidence to raise any
objections to title it may have. Objections not made within such time will be deemed
waived. The Seller shall have 30 days from the date of such objection to affect a cure;
provided, however, that Seller shall have no obligation to cure any objections, and may
inform Buyer of such. The Buyer may then elect to close notwithstanding the uncured
objections or declare this Agreement null and void, and the parties will thereby be released
from any further obligation hereunder.

Title Clearance and Remedies. If Seller shall fail to have title objections timely
removed, the Buyer may, at its sole election: (a) terminate this Agreement without any
liability on its part; or (b) take title to the Property subject to such objections.

If title is marketable, or is made marketable as provided herein, and Buyer defaults in any
of the agreements herein, Seller may elect either of the following options, as permitted by
law:

A. Cancel this contract as provided by statute and retain all payments made hereunder
as liquidated damages. The parties acknowledge their intention that any note given
pursuant to this contract is a down payment note, and may be presented for payment
notwithstanding cancellation;

B. Seek specific performance within six months after such right of action arises,
including costs and reasonable attorney's fees, as permitted by law.

If title is marketable, or is made marketable as provided herein, and Seller defaults in any
of the agreements herein, Buyer may, as permitted by law:

C. Seek damages from Seller including costs and reasonable attorney's fees;

615243vICR195-13
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D. Seek specific performance within six months after such right of action arises.

13.  Well Disclosure. Seller’s knowledge of wells is as follows:
M The Seller certifies that the Seller does not know of any wells on the described
real property.
[0 A well disclosure certificate accompanies this document.
O I am familiar with the property described in this instrument and I certify that the
status and number of wells on the Property have not changed since the last
previously filed well disclosure certificate.

14.  Individual Sewage Treatment System Disclosure and Methamphetamine Disclosure.
Seller certifies that there is no individual sewage treatment system on or serving the
Property. To the best of Seller’s knowledge, methamphetamine production has not
occurred on the Property.

15.  Construction and Sale of Dwelling. Buyer agrees that it will construct a new single
family dwelling on each lot of the Property (each a “Lot”), intended for sale to a person or
persons for residential occupancy (an “Owner Occupant”). This covenant shall survive the
delivery of the Deed.

A. Each single family dwelling described in this Section is referred to as the
“Minimum Improvements.”

B. The Minimum Improvements shall consist of a new single family dwelling, and
shall be constructed substantially in accordance with the Declaration of Covenants,
Easements and Restrictions of record and applicable to each Lot, provided that
approval of the building plans for such Minimum Improvements shall be evidenced
by the issuance by the City of Brainerd of a building permit for the Minimum
Improvements.

C. Construction of the Minimum Improvements on each Lot must be substantially
completed by one year from the Date of Closing. Construction of the Minimum
Improvements on each Lot will be considered substantially complete when the final
certificate of occupancy has been issued by the City of Brainerd building official.

D. Promptly after substantial completion of the Minimum Improvements on each Lot
in accordance with those provisions of this Agreement relating solely to the
obligations of the Buyer to construct such Minimum Improvements (including the
date for completion thereof), the Seller will furnish the Buyer with a Certificate of
Completion, in the form attached hereto as Exhibit C, for the Minimum
Improvements on such Lot. Such certification by the Seller shall be (and it shall be
so provided in the Deed and in the certification itself) a conclusive determination
of satisfaction and termination of the agreements and covenants in the Master
Agreement, in this Agreement and in the Deed with respect to the obligations of

615243vICR195-13
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the Buyer and its successors and assigns, to construct the Minimum Improvements
on the applicable Lot and the dates for completion thereof.

The certificates provided for in this Section of this Agreement shall be in such form as will
enable them to be recorded in the proper office for the recordation of deeds and other
instruments pertaining to the Property. If the Seller shall refuse or fail to provide any
certification in accordance with the provisions of this Section, the Seller shall, within thirty
(30) days after written request by the Buyer, provide the Buyer with a written statement,
indicating in adequate detail in what respects the Buyer has failed to complete the
Minimum Improvements in accordance with the provisions of the Agreement, or is
otherwise in default, and what measures or acts it will be necessary, in the opinion of the
Seller for the Buyer to take or perform in order to obtain such certification.

E. The Buyer represents and agrees that until issuance of the Certificate of Completion
for the Minimum Improvements on each Lot:

(1) Except for any agreement for sale to an Owner Occupant, the Buyer
has not made or created and will not make or create or suffer to be made or created
any total or partial sale, assignment, conveyance, or lease, or any trust or power, or
transfer in any other mode or form of or with respect to this Agreement or the Property
or any part thereof or any interest therein, or any contract or agreement to do any of
the same, to any person or entity (collectively, a “Transfer”), without the prior written
approval of the Seller’s board of commissioners. Notwithstanding the foregoing,
Developer may transfer or assign a Lot to a third-party builder for the purpose of
construction of the Minimum Improvements on that Lot without the prior written
consent of the Authority; provided that if Developer effects a such a Transfer to a
third-party builder, Developer shall remain bound by all obligations with respect to
the Property under this Agreement and the Master Agreement.

2) If the Buyer seeks to effect a Transfer of any Lot with respect to this
Agreement prior to issuance of the Certificate of Completion for that Lot, the Seller
shall be entitled to require as conditions to such Transfer that:

(1) any proposed transferee shall have the qualifications and
financial responsibility, in the reasonable judgment of the Seller, necessary
and adequate to fulfill the obligations undertaken in this Agreement by the
Buyer as to the portion of the Property to be transferred; and

(i1) Any proposed transferee, by instrument in writing satisfactory
to the Seller and in form recordable in the public land records of Crow Wing
County, Minnesota, shall, for itself and its successors and assigns, and
expressly for the benefit of the Seller, have expressly assumed all of the
obligations of the Buyer under this Agreement as to the portion of the Property
to be transferred and agreed to be subject to all the conditions and restrictions
to which the Buyer is subject as to such portion; provided, however, that the
fact that any transferee of, or any other successor in interest whatsoever to, the

615243v1CR195-13
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615243v1CR195-13

Property, or any part thereof, shall not, for whatever reason, have assumed
such obligations or so agreed, and shall not (unless and only to the extent
otherwise specifically provided in this Agreement or agreed to in writing by
the Seller) deprive the Seller of any rights or remedies or controls with respect
to the Property, the Minimum Improvements or any part thereof or the
construction of the Minimum Improvements; it being the intent of the parties
as expressed in this Agreement that (to the fullest extent permitted at law and
in equity and excepting only in the manner and to the extent specifically
provided otherwise in this Agreement) no transfer of, or change with respect
to, ownership in the Property or any part thereof, or any interest therein,
however consummated or occurring, and whether voluntary or involuntary,
shall operate, legally, or practically, to deprive or limit the Seller of or with
respect to any rights or remedies on controls provided in or resulting from this
Agreement with respect to the Property that the Seller would have had, had
there been no such transfer or change. In the absence of specific written
agreement by the Seller to the contrary, no such transfer or approval by the
Seller thereof shall be deemed to relieve the Buyer, or any other party bound
in any way by this Agreement or otherwise with respect to the Property, from
any of its obligations with respect thereto.

(iii)  Any and all instruments and other legal documents involved
in effecting the transfer of any interest in this Agreement or the Property
governed by this subsection E. shall be in a form reasonably satisfactory to the
Seller.

3) If the conditions described in paragraph (2) above are satisfied then
the Transfer will be approved and the Buyer shall be released from its obligation under
this Agreement, as to the portion of the Property that is transferred, assigned, or
otherwise conveyed. The provisions of this paragraph (3) apply to all subsequent
transferors.

4) Upon issuance of the Certificate of Completion for a Lot, the Buyer
may Transfer such Lot and/or the Buyer's rights and obligations under this Agreement
with respect to such Lot without the prior written consent of the Seller.

The Buyer, and its successors and assigns, agree that they (a) will use the Minimum
Improvements only as a single family dwelling, and in the case of an Owner
Occupant, will occupy the Property as a residence, (b) will not seek exemption from
real estate taxes on the Property under State law, and (c¢) will not transfer or permit
transfer of the Property to any entity whose ownership or operation of the Property
would result in the Property being exempt from real estate taxes under State law
(other than any portion thereof dedicated or conveyed to the City of Brainerd or Seller
in accordance with this Agreement). The covenants in this paragraph run with the
land, survive both delivery of the Deed and issuance of the Certificate of
Completion for the Minimum Improvements on each Lot, and shall remain in
effect for ten years after the Date of Closing.
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16.

17.

Revesting Title in Seller upon Happening of Event Subsequent to Conveyance to Buyer.
In the event that subsequent to conveyance of the Property or any part thereof to the Buyer
and prior to receipt by the Buyer of the Certificate of Completion for the Minimum
Improvements on any Lot, the Buyer, subject to Unavoidable Delays (as hereafter defined),
fails to carry out its obligations with respect to the construction of the Minimum
Improvements (including the nature and the date for the completion thereof), or abandons or
substantially suspends construction work, and any such failure, abandonment, or suspension
shall not be cured, ended, or remedied within thirty (30) days after written demand from the
Seller to the Buyer to do so, then the Seller shall have the right to re-enter and take possession
of the Property and to terminate (and revest in the Seller) the estate conveyed by the Deed to
the Buyer, it being the intent of this provision, together with other provisions of the
Agreement, that the conveyance of the Property to the Buyer shall be made upon, and that the
Deed shall contain a condition subsequent to the effect that in the event of any default on the
part of the Buyer and failure on the part of the Buyer to remedy, end, or abrogate such default
within the period and in the manner stated in such subdivisions, the Seller at its option may
declare a termination in favor of the Seller of the title, and of all the rights and interests in and
to the Property conveyed to the Buyer, and that such title and all rights and interests of the
Buyer, and any assigns or successors in interest to and in the Property, shall revert to the
Seller, but only if the events stated in this Section have not been cured within the time periods
provided above.

Notwithstanding anything to the contrary contained in this Section, the Seller shall have no
right to reenter or retake title to and possession of a portion of the Property for which a
Certificate of Completion has been issued.

For the purposes of this Agreement, the term “Unavoidable Delays” means delays beyond the
reasonable control of the Buyer as a result thereof which are the direct result of strikes, other
labor troubles, prolonged adverse weather or acts of God, fire or other casualty to the
Minimum Improvements, litigation commenced by third parties which, by injunction or other
similar judicial action, directly results in delays, or acts of any federal, state or local
governmental unit (other than the Seller in exercising its rights under this Agreement) which
directly results in delays. Unavoidable Delays shall not include delays in the Buyer’s
obtaining of permits or governmental approvals necessary to enable construction of the
Minimum Improvements by the dates such construction is required under this section of this
Agreement.

Resale of Reacquired Property; Disposition of Proceeds. Upon the revesting in the Seller
of title to and/or possession of the Property or any part thereof as provided in Section 16, the
Seller shall apply the purchase price paid by the Buyer under Section 4 of this Agreement as
follows:

A. First, to reimburse the Seller for all costs and expenses incurred by the Seller,
including but not limited to proportionate salaries of personnel, in connection with
the recapture, management, and resale of the Property or part thereof (but less any
income derived by the Seller from the Property or part thereof in connection with
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18.

19.

20.

21.

22.

23.

24.

such management); all taxes, assessments, and water and sewer charges with
respect to the Property or part thereof (or, in the event the Property is exempt from
taxation or assessment or such charge during the period of ownership thereof by
the Seller, an amount, if paid, equal to such taxes, assessments, or charges (as
determined by the Seller assessing official) as would have been payable if the
Property were not so exempt); any payments made or necessary to be made to
discharge any encumbrances or liens existing on the Property or part thereof at the
time of revesting of title thereto in the Seller or to discharge or prevent from
attaching or being made any subsequent encumbrances or liens due to obligations,
defaults or acts of the Buyer, its successors or transferees; any expenditures made
or obligations incurred with respect to the making or completion of the Minimum
Improvements or any part thereof on the Property or part thereof; and any amounts
otherwise owing the Seller by the Buyer and its successor or transferee; and

B. Second, to reimburse the Buyer for the balance of the purchase price remaining
after the reimbursements specified in paragraph (a) above. Such reimbursement
shall be paid to the Buyer upon delivery of an executed, recordable warranty deed
to the Property by the Buyer to the Seller.

Time is of the essence for all provisions of this Agreement.

Notices. All notices required herein shall be in writing and delivered personally or mailed
to the address shown at paragraph 1 above and, if mailed, are effective as of the date of
mailing.

Minnesota Law. This Agreement shall be governed by the laws of the State of Minnesota.

Specific Performance. This Agreement may be specifically enforced by the parties, provided
that an action is brought within one year of the date of alleged breach of this Agreement.

No Remedy Exclusive. No remedy herein conferred upon or reserved to the Seller or Buyer
is intended to be exclusive of any other available remedy or remedies, but each and every such
remedy shall be cumulative and shall be in addition to every other remedy given under this
Agreement or now or hereafter existing at law or in equity or by statute. No delay or omission
to exercise any right or power accruing upon any default shall impair any such right or power
or shall be construed to be a waiver thereof, but any such right and power may be exercised
from time to time and as often as may be deemed expedient.

No Merger of Representations, Warranties. All representations and warranties contained
in this Purchase Agreement shall not be merged into any instruments or conveyance delivered
at closing, and the parties shall be bound accordingly.

Recording. This Agreement shall be filed of record with the Crow Wing County Registrar
of Titles or Office of Recorder, as the case may be. Buyer shall pay all recording costs.

615243vICR195-13
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25. No Broker Involved. The Seller and represent and warrant to each other that there is no
broker involved in this transaction with whom it has negotiated or to whom it has agreed to
pay a broker commission. Buyer agrees to indemnify Seller for any and all claims for
brokerage commissions or finders' fees in connection with negotiations for purchase of the
Property arising out of any alleged agreement or commitment or negotiation by Buyer, and
Seller agrees to indemnify Buyer for any and all claims for brokerage commissions or finders'
fees in connection with negotiations for purchase of the Property arising out of any alleged
agreement or commitment or negotiation by Seller.

In witness of the foregoing, the parties have executed this agreement on the year and date
written above.

SELLER: HOUSING AND REDEVELOPMENT AUTHORITY IN AND FOR THE
COUNTY OF CROW WING

By: By:
Its Chair Its Interim Executive Director
STATE OF MINNESOTA
COUNTY OF CROW WING b
The foregoing was acknowledged before me this ~ day of 2020, by Craig

Nathan and Karen Young, the Chair and Interim Executive Director of Housing and
Redevelopment Authority in and for the County of Crow Wing, a public body corporate and politic
under the laws of Minnesota, on behalf of the public body corporate and politic.

Notary Public

615243vICR195-13
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BUYER: LEVEL CONTRACTING, LLC

By:
Its
STATE OF MINNESOTA
} ss.
COUNTY OF
The foregoing was acknowledged before me this day of 2020, by
, the of Level Contracting, LLC, a Minnesota limited liability

company, on behalf of the company.

Notary Public

This document drafted by:

Kennedy & Graven, Chartered
470 U.S. Bank Plaza

200 South 6™ Street
Minneapolis, MN 55402

10
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ALLOCATION OF PURCHASE PRICE BY LOT

EXHIBIT A

Legal Description PID Price
Lot 10, Block 2, BRAINERD OAKS 092710020100009 $3,865.84
Lot 11, Block 2, BRAINERD OAKS 092710020110009 $4,581.74
Lot 16, Block 5, BRAINERD OAKS 092710050160009 $4,080.61
Lot 17, Block 5, BRAINERD OAKS 092710050170009 $4,868.10
Lot 15, Block 6, BRAINERD OAKS 092710060150009 $5,369.23

$22,765.52
615243vICR195-13 A-1

CWC HRA Board Packet = APRIL 14, 2020



EXHIBIT B
FORM OF QUIT CLAIM DEED
Deed Tax Due: $

ECRYV:

THIS INDENTURE, between the Housing and Redevelopment Authority in and for the
County of Crow Wing, a public body corporate and politic (the “Grantor”), and Level Contracting,
LLC, a Minnesota limited liability company (the “Grantee”).

WITNESSETH, that Grantor, in consideration of the sum of $ and other good
and valuable consideration the receipt whereof is hereby acknowledged, does hereby grant,
bargain, quitclaim and convey to the Grantee, its successors and assigns forever, all the tract or
parcel of land lying and being in the County of Crow Wing and State of Minnesota described as
follows, to-wit (such tract or parcel of land is hereinafter referred to as the “Property”):

Check here if part or all of the land is Registered (Torrens) O

To have and to hold the same, together with all the hereditaments and appurtenances
thereunto belonging.

SECTION 1.

It is understood and agreed that this Deed is subject to the covenants, conditions,
restrictions and provisions of an agreement recorded with the Crow Wing County Recorder on
March 17, 2017 as Document No. A-886215, entered into between the Grantor and Paxmar-
Brainerd, LLC, on the 13th of September, 2016, identified as “Master Purchase and
Redevelopment Agreement” as amended by a First Amendment thereto dated November 8, 2016,
and a Second Amendment thereto dated as of March 14,2017, and an Assignment and Assumption
of Master Purchase and Development Agreement, dated October 8, 2019 (hereafter collectively
referred to as the “Master Agreement”) and of an agreement entered into between the Grantor and
Grantee on the 14" of April, 2020, recorded herewith and identified as “Purchase and
Redevelopment Agreement” (herein referred to as the “Agreement”) and that the Grantee shall not
convey this Property, or any part thereof, except as permitted by the Agreement until a certificate
of completion releasing the Grantee from certain obligations of said Agreement as to this Property
or such part thereof then to be conveyed, has been placed of record.

It is specifically agreed that the Grantee shall promptly begin and diligently prosecute to

completion the redevelopment of the Property through the construction of the Minimum
Improvements thereon, as provided in the Agreement.

615243vICR195-13 B-1
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Promptly after completion of the Minimum Improvements in accordance with the
provisions of the Agreement, the Grantor will furnish the Grantee with an appropriate instrument
so certifying. Such certification by the Grantor shall be (and it shall be so provided in the
certification itself) a conclusive determination of satisfaction and termination of the agreements
and covenants of the Agreement and of this Deed with respect to the obligation of the Grantee,
and its successors and assigns, to construct the Minimum Improvements and the dates for the
beginning and completion thereof. Such certification and such determination shall not constitute
evidence of compliance with or satisfaction of any obligation of the Grantee to any holder of a
mortgage, or any insurer of a mortgage, securing money loaned to finance the purchase of the
Property hereby conveyed or the Minimum Improvements, or any part thereof.

All certifications provided for herein shall be in such form as will enable them to be
recorded with the County Recorder, or Registrar of Titles, Crow Wing County, Minnesota. Ifthe
Grantor shall refuse or fail to provide any such certification in accordance with the provisions of
the Agreement and this Deed, the Grantor shall, within thirty (30) days after written request by the
Grantee, provide the Grantee with a written statement indicating in adequate detail in what respects
the Grantee has failed to complete the Minimum Improvements in accordance with the provisions
of the Agreement or is otherwise in default, and what measures or acts it will be necessary, in the
opinion of the Grantor, for the Grantee to take or perform in order to obtain such certification.

SECTION 2.

The Grantee’s rights and interest in the Property are subject to the terms and conditions of
Sections 15, 16 and 17 of the Agreement relating to the Grantor’s right to re-enter and revest in
Grantor title to the Property under conditions specified therein, including but not limited to
termination of such right upon issuance of a Certificate of Completion as defined in the Agreement.

SECTION 3.

The Grantee agrees for itself and its successors and assigns to or of the Property or
any part thereof, hereinbefore described, that the Grantee and such successors and assigns
shall comply with Section 15F of the Agreement for a period of ten years after the date hereof.

It is intended and agreed that the above and foregoing agreements and covenants
shall be covenants running with the land for the respective terms herein provided, and that
they shall, in any event, and without regard to technical classification or designation, legal
or otherwise, and except only as otherwise specifically provided in this Deed, be binding, to
the fullest extent permitted by law and equity for the benefit and in favor of, and enforceable
by, the Grantor against the Grantee, its successors and assigns, and every successor in
interest to the Property, or any part thereof or any interest therein, and any party in
possession or occupancy of the Property or any part thereof.

In amplification, and not in restriction of, the provisions of the preceding section, it is
intended and agreed that the Grantor shall be deemed a beneficiary of the agreements and
covenants provided herein, both for and in its own right, and also for the purposes of protecting
the interest of the community and the other parties, public or private, in whose favor or for whose
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benefit these agreements and covenants have been provided. Such agreements and covenants shall
run in favor of the Grantor without regard to whether the Grantor has at any time been, remains,
or is an owner of any land or interest therein to, or in favor of, which such agreements and
covenants relate. The Grantor shall have the right, in the event of any breach of any such
agreement or covenant to exercise all the rights and remedies, and to maintain any actions or suits
at law or in equity or other proper proceedings to enforce the curing of such breach of agreement
or covenant, to which it or any other beneficiaries of such agreement or covenant may be entitled;
provided that Grantor shall not have any right to re-enter the Property or revest in the Grantor the
estate conveyed by this Deed, or any part thereof, on grounds of Grantee’s failure to comply with
its obligations under this Section 3.

IN WITNESS WHEREOQF, the Grantor has caused this Deed to be duly executed in its
behalf by its Chair and Executive Director, this day of , 2020.

[%] The Seller certifies that the Seller does HOUSING AND REDEVELOPMENT
not know of any wells on the AUTHORITY IN AND FOR THE COUNTY OF

described real property. CROW WING
O A well disclosure certificate
accompanies this document or has By
been electronically filed. (If
electronically filed, insert WDC Its Chair
number: ).
O I am familiar with the property By
described in this instrument and I
certify that the status and number of Its Executive Director

wells on the described real property
have not changed since the last
previously filed well disclosure
certificate.

615243vICR195-13 B-3

L UG

CWC HRA Board Packet = APRIL 14, 2020



STATE OF MINNESOTA )
) ss
COUNTY OF CROW WING)

On this day of , 2020, before me, a notary public within and for
County, personally appeared Craig Nathan and Karen Young to me personally known who by me
duly sworn, did say that they are the Chair and Interim Executive Director of the Housing and
Redevelopment Authority in and for the County of Crow Wing (the “Authority””) named in the
foregoing instrument; that said instrument was signed on behalf of said Authority pursuant to a
resolution of its governing body; and said and acknowledged
said instrument to be the free act and deed of said Authority.

Notary Public

This instrument was drafted by: Tax Statements should be sent to:

Kennedy & Graven, Chartered
470 U.S. Bank Plaza

200 South Sixth Street
Minneapolis, MN 55402

(612) 337-9300
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HOUSING AND REDEVELOPMENT AUTHORITY
IN AND FOR THE COUNTY OF CROW WING

RESOLUTION NO. 2020-04

RESOLUTION APPROVING A PURCHASE AND REDEVELOPMENT
CONTRACT BETWEEN THE HOUSING AND REDEVELOPMENT
AUTHORITY IN AND FOR THE COUNTY OF CROW WING AND LEVEL
CONTRACTING, LLC.

BE IT RESOLVED By the Board of Commissioners ("Board") of the Housing and
Redevelopment Authority in and for the County of Crow Wing (" Authority") as follows:

Section 1. Recitals.

1.01. The Authority has determined a need to exercise the powers of a housing and
redevelopment authority, pursuant to Minnesota Statutes, Sections 469.001 to 469.047 ("HRA
Act"), and has established its Redevelopment Project No. 1 (the “Project”) within Crow Wing
County (the “County”), and has developed a Redevelopment Plan governing certain of its
anticipated activities in the City of Brainerd (the “City”) located within the Project, which was
approved by the City on September 6, 2016 after a duly noticed public hearing, pursuant to Section
469.028 of the HRA Act.

1.02. The Authority and Paxmar-Brainerd, LLC ( “Paxmar") entered into a Master
Purchase and Redevelopment Contract, recorded in the office of the Crow Wing County Recorder
as Document No. A886215, as amended by a First Amendment thereto dated as of November 16,
2016 and recorded as Document No. A886216 and a Second Amendment thereto dated as of March
14, 2017, recorded as Document No. A886217 (as so amended, the “Master Contract™), setting forth
the terms and conditions of sale and redevelopment of certain property within the City and Project,
currently owned by the County, located in the subdivisions known as Brainerd Oaks, Serene Pines,
and Dal Mar Estates (the “Property”). By resolutions adopted on July 7, 2016 and July 12, 2016,
the County approved the conveyance of the Property to the Authority, and the Authority accepted
acquisition of the Property from the County.

1.03  Paxmar’s interest in the Master Contract was assigned to Level Contracting, LLC, a
Minnesota limited liability company (hereinafter “Buyer”) by an Assignment and Assumption of
Master Purchase and Development Agreement, dated October 8, 2019, and the Authority ratified
its consent to the Assignment on October 8§, 2019.

1.04. Pursuant to the Master Contract, the Buyer will acquire the Property in phases,
pursuant to annual purchase and redevelopment agreements conforming to the Master Contract, and
will construct single-family homes intended for owner occupancy, subject further to the
Redevelopment Plan and to the City’s zoning and building codes and policies.

1.05. The Planning Commission of the City reviewed the Redevelopment Plan and the
general terms of the Master Contract on August 17, 2016, and found that the Redevelopment Plan
and the conveyance of the Property are consistent with the City’s comprehensive plan, in that the
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sale of the Property and construction of the single-family homes will further the City’s housing
goals for this area of the City.

1.06. On August 29, 2016, the Board conducted a duly noticed public hearing regarding
the sale of the Property to the Buyer, at which all interested persons were given an opportunity to be
heard.

1.07.  On September 13, 2016, the Board reviewed the Master Contract and found that the
execution thereof and performance of the Authority's obligations thereunder are in the public
interest and will further the objectives of its general plan of economic development and
redevelopment, because it will further the above-stated housing goals of the City and County and
will be consistent with the Redevelopment Plan for the Project.

1.08. The Board has reviewed a new proposed Purchase and Redevelopment Agreement
(the “2020A Agreement”) related to specific lots to be conveyed to the Buyer in 2020 and described
on Exhibit A to this resolution (the “2020A Lots™), and finds that conveyance of the 2020A Lots
conform to the provisions of the Master Contract and 2020A Agreement and is in the best interest of
the City and County, for the reasons stated above.

Section 2. Authority Approval; Further Proceedings.

2.01. The 2020A Agreement as presented to the Board, including the sale of the 2020A
Lots described therein, is hereby in all respects approved, subject to modifications that do not alter
the substance of the transaction and that are approved by the Chair and Executive Director, provided
that execution of the documents by such officials shall be conclusive evidence of approval.

2.02. The Chair and Executive Director are hereby authorized to execute on behalf of the
Authority the 2020A Agreement and any documents referenced therein requiring execution by the
Authority, including without limitation any deeds, and to carry out, on behalf of the Authority, its
obligations thereunder.

2.03. Authority and City staff are authorized and directed to take all actions to implement
the 2020A Agreement.

Approved by the Board of Commissioners of the Housing and Redevelopment Authority in and for
the County of Crow Wing this 14th day of April, 2020.

Chair

ATTEST:

Secretary

646311v1 MNI CR195-13 2
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EXHIBIT A
2020A LOTS
Lots 10 and 11, Block 2, BRAINERD OAKS, Crow Wing County, Minnesota

Lots 16 and 17, Block 5, BRAINERD OAKS, Crow Wing County, Minnesota
Lot 15, Block 6, BRAINERD OAKS, Crow Wing County, Minnesota

646311vl MNI CR195-13 A-1
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CROW WING Housing & Redevelopment Authority
COUNTY

MINNESOTA

To: CWC HRA Board Members

From: John Schommer, Rehab Coordinator
Date: March 31, 2020

Re: Approve Submission of FHLB Application

Previously we have applied for additional funds for owner-occupied housing rehab through the Federal
Home Loan Bank’s (FHLB) Affordable Housing Program (AHP). We partnered with FHLB member bank

Mid Minnesota Federal Credit Union to submit our application last year, but unfortunately, we were not
successful.

We would like to submit an application again this year. Applications are accepted May 15'through May 315

| have reached out to Jon Tomlinson with Mid Minnesota Federal Credit Union to see if they are willing to
partner with us again to grant us access and they have indicated they would. We anticipate requesting
$175,000, which would allow us to do approximately 5-6 owner-occupied rehabilitation loans in Crow Wing
County.

Action Requested: Approve submitting an application to Federal Home Loan Bank for owner-occupied
rehabilitation through the Affordable Housing Program.
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CROW WING Housing & Redevelopment Authority
COUNTY

MINNESOTA

To: CWC HRA Board Members

From: Karen Young, Interim Executive Director
Date: April 7, 2020

Re: Executive Director Report

Executive Director Search

Our consultant, Gary Weiers from DDA, has reposted the Executive Director position from March 28" through
April 15", The process will be adjusted where needed to accommodate the COVID-19 restrictions. We will
update the Board as we navigate through this process.

Workforce Housing Study
Since the COVID-19 pandemic does not allow for actual Workforce Housing Study presentations, staff would

like to work towards creating electronic presentations that could be presented via teleconference to our
partners.

Staff members are working through the study to set priorities and goals for the CWC HRA to use our available
programs and resources to assist in the development and rehabilitation of workforce housing countywide.

MHP Request for Technical Assistance
John and | recently spoke with MN Housing Partnership (MHP) staff to discuss our CWC HRA initiatives

as it relates to their Request for Technical Assistance (RFTA) that is currently be offered (Attachment 5a).
MHP offers several rural capacity building programs and recently announced the availability of HUD’s

Rural Capacity Building 18 (RCB 18) program. The program is designed to build capacity in rural housing/
economic development organizations to have greater impact. Much of the $1.7 MM of RCB 18 will be

the organization’s staff time to work with program participants (beneficiaries), but there is also financial
assistance available through the program that can be used for a variety of costs on locally determined
projects. These are typically 1-3 year engagements that would involve MHP staff assigned to the beneficiary
working remotely and on site - helping with whatever the locally determined projects or desired outcomes
are. There is a match component - beneficiary staff time serves as match - or other nonfederal funding for
projects we’re working on, among other things. We would like to submit an application on behalf of the CWC
HRA.

No Action Requested; Discussion Item

CWC HRA Board Packet = APRIL 14, 2020 p. 35



This page intentionally left blank.



5alz

ATTACHME

Receive training, capacity building, technical, and financial
assistance funded by HUD and USDA to accomplish your
affordable housing or community development goals! MHP
specializes in working with rural communities and tribal entities
around the U.S. to strengthen their communities. You can apply
for our Strengthening Rural Communities Program at
www.mhponline.org/src.

Apply by April 15' 2020 \tA?itrﬁ?;‘lﬁ E:L(j);ictt){consideration for assistance

MHP works with organizations anywhere in the
U.S. that are considered rural areas by HUD and
USDA, and that are focused on affordable
housing in rural areas, including, but not limited
to: community development corporations
(CDCs), community housing development
organizations (CHDOs), local/county
governments, and Native Nations. Organizations
that have recently started working in this area
are also eligible to apply.

Please help us spread the word about this opportunity for tribal and rural
communities! Applications are due April 15, 2020!

Questions?

Contact Harlan Buckalew
Harlan.Buckalew@mhponline.org
651-925-5536

About MHP | Minnesota Housing Partnership convenes, guides, and @
supports a diversity of partners working to improve the conditions of . ‘ m
home and community. Learn more about MHP's community development Mlnn?SOta A ]
work for rural and tribal community resilience. Housing PartnerShlP

www.mhponline.org | Follow us @followmhp
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CROW WING Housing & Redevelopment Authority
COUNTY

MINNESOTA

To: CWC HRA Board Members
From: John Schommer, Rehab Coordinator
Date: April 7, 2020
Re: Brainerd HRA/Rehab Programs Report
NE BRAINERD SCDP
Address Owner Type of Rehab Units Status
707 Laurel St. Knotty Pine Bakery | Commercial 1 Complete
o7 Laural ot comnbs o 5 Comta B
2121S‘AveNE __________ o) Owneroccupled ___________________________ Lo Complete ___________________________________________
612 2" Ave. NE | Kelly R. Owner-occupied 1 Complete
18 208 B ot [T e B |dd|ng _____________________________________________
419 0 Ave e Mary&R|chard VO S 5 Blddmg ................................................
N A, P Appl|cat|onPhase _________________
Emily SCDP
» 4 owner-occupied projects are complete
» 1 project is in construction
» 1 project is bidding
» 1 projects is in work write-up
MHFA
» 3 projects are in construction
» 1 project is bidding
BRAINERD OAKS/SERENE PINES
# Sold to # Sold to In
Development Total | Developer |End Buyer |For Sale Construction
Brainerd Oaks 81* 35 33 2 6
Sereneres ................. 23 ¥ S L S
B B R e P P R

*Qriginally 83 lots, two have been merged/combined into a single parcel.

(continues on opposite side)

CWC HRA Board Packet = APRIL 14, 2020 p. 39



SCDP Preliminary Proposal

We are currently looking into submitting a preliminary proposal to DEED for another Small Cities
Development Program Grant in November. We were approached by Jon Lubke, the mayor of Jenkins, to see
if we would submit a preliminary proposal on their behalf. The Crow Wing County Housing Conditions Survey
indicated a greater need for rehab in the city of Garrison, so | reached out to the mayor to see if they have

a desire to pursue a grant. He indicated they were interested so we set up a meeting with staff to discuss
what our options would be. Given that there is a large percentage of mobile homes in the city. we are looking
at the feasibility of submitting an application with the township of Garrison and the City of Garrison versus

submitting a preliminary proposal for the city alone and plan to present a request to the Board at our next
meeting.
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CWC HRA Board Packet = APRIL 14, 2020 p. 40



7|

ATTACHMENT

ol

Brainerd Lakes Area
ECONOMIC DEVELOPMENT
Corporation

Crow Wing County HRA,

In response to our required reporting and the changes to everyone’s life, here is what BLAEDC doing, | will do my best to
summarize what is going on and how we are helping in any way possible.

The SBA Disaster Loan Program — This program was release at the end of last week, once the Federal Government
identified Minnesota as a disaster state. In many instances, these types of programs would be handed out county by
county, but due to this situation, the entire state was included. The program is operated entirely by SBA and does not
have any local ties associated with it, which is not typical for SBA borrowing. The application process is handled online
for businesses and once it is completed, the business is assigned a lender who will then connect with the company to
work through the process. If a business is approved for funding, it will take at least 3-4 weeks before funds are received.
We have a link on our website that will take companies to the application site. We have sent out communication
through our constant contact system to alert businesses to this program. | am getting requests daily to discuss the
program and have started to walk individuals through the process. This program can lend funds up to $2 million with
interest rates set at 3.75% and 2.75% for non-profits and offer 1 year of loan payment deferment. If a company is
looking for $25,000 or less, no collateral will be required.

I log in to a call initiated through the Commissioner of DEED every morning, where they provide updates on everything
and include updates from all the other commissioners at the state level. These calls are very informative and provide as
up to date information as is available. | worked all last weekend creating a list of essential companies in our county that
were requesting to be added to the essential list. Detailed company and contact information was provided to DEED last
week and all the companies listed are moving forward with operations as the work they do is deemed essential. | also
sent that list along with letters of support from suppliers to Senator Ruud on Wednesday, and she was able to also send
a letter of support to the Governor to ensure they could continue to work. | spoke with Senator Ruud this morning and
she would like me to contact her if | have other companies connecting with me that feel they have been left off the list,
and she will speak to them directly and advocate at the state level if it is needed.

I had a call yesterday with 3 of our BUF board members to talk about our program and what options we might have to
provide assistance, should it get to that point. | have scheduled a meeting for next week with the full board. We do not
have options to free up our Federal Funds within the Unified Fund, but we are working with USDA, which are the types
of funds that CTC and CWP have committed to the Unified Fund. As of today, | have had 4 requests from our 14 active
loans in the Unified Fund requesting 3 month, deferments of loan payments. We will honor those requests for April,
May and June payments. If additional time is needed, we will address those on a case by case basis.

224 West Washington St. Brainerd, MN 56401 — www.growbrainerdlakes.org — Phone: 218.828.0096
Serving Crow Wing County and all its communities.
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Brainerd Lakes Area
ECONOMIC DEVELOPMENT
Corporation

The State of Minnesota has an Emergency Loan Program that should be active by Monday of next week. This offers
some emergency funds to those businesses that have been affected by COVID-19 to funds that range from $2,000 to
$35,000. These funds are, in my opinion, last resort type funds. The state wants businesses that have been affected to
go through SBA first for assistance. This program will provide funding if you have been turned down by all other lending
sources.

As you all know, our business is deemed essential, so | will continue to work with everyone on how we can provide
assistance. | will be available through email and phone at all times, and plan to be in my office at least a couple days a
week. We continue to provide updates and assistance in coordination with the Brainerd Lakes Chamber and the Small
Business Development Center. | have included with this report, the most recent Federal and State programs.

| will continue to publish the information that is helpful through our website and social media and encourage all of you
to connect with me if you have a business contact you directly looking for direction or assistance.

Tyler Glynn

BLAEDC Executive Director

224 West Washington St. Brainerd, MN 56401 — www.growbrainerdlakes.org — Phone: 218.828.0096
Serving Crow Wing County and all its communities.
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A Guide for Minnesota Small Businesses Who
Need Help

March 31, 2020 | Economic Development

Over the past few weeks, several state and federal programs have been built to assist small businesses
struggling during the COVID-19 pandemic.

Different programs make sense for different businesses, so we’re providing this summary guide to help
small businesses quickly see which programs might be right for their situation.

SBA Economic Injury Disaster Loan (EIDL) - all Minnesota small businesses should apply for these!

e Summary of Program: Low interest, long term Economic Injury Disaster Loans for up to $2
million: The first payment is deferred for 12 months. The application has been simplified and can
be completed 100% online through our improved web portal at www.sba.gov/disaster. These
loans may be used to pay fixed debts, payroll, accounts payable and other bills that can’t be paid
because of the disaster’s impact. The interest rate is 3.75% for small businesses. The interest
rate for non-profits is 2.75% and the loans can be extended over 30 years.

e Why this might make sense for you: The SBA EIDL can be used to maintain payroll, provide
paid sick leave, meet increased costs, make rent or mortgage payments, as well as repay unmet
expenses and obligations.

e SBA EIDL Grants - Businesses applying for an EIDL loan can request up to $10,000 be
disbursed immediately. The amount need not be repaid, regardless of the loan decision. The form
to apply for an advance is part of the new EIDL application. If you have already applied for an
EIDL Loan and wish to apply for the advance, please fill out the new, streamlined application.

e Why this might make sense to you: This advance may be available even if your EIDL
application was declined or is still pending, and will be forgiven.

e If you need assistance with applying for the SBA EIDL loan or requesting the related grant
— see the SBA District website for trainings or call an SBDC center.

SBA Paycheck Protection Program (PPP)

e Summary of Program: The SBA PPP is a new federal $350 billion loan program at SBA for
small businesses, self-employed people, and gig workers to help them from going under due to
the COVID-19 pandemic. If employers maintain payroll, the loans would be forgiven.

e Why this might make sense for you: If a self-employed person needs compensation or a
business or nonprofit needs funds for employee compensation, including: salaries, wages,
commissions, or similar compensation; cash tips or equivalents; vacation, parental, family,
medical, or sick leave; payment required for providing group health care benefits (including
insurance premiums); payment of retirement benefits; and payroll taxes. Funding may also be
used for payment of interest on mortgage obligations, rent, utilities, and interest on pre-existing
debt obligations

Pandemic Unemployment Assistance Program
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e Summary of Program: Congress authorized a new Pandemic Unemployment Assistance
program that covers those who do not qualify for regular Unemployment Insurance benefits,
such as independent contractors and self-employed people. The program was authorized but
must be created by the states, so Minnesota must build out this program before it can be
implemented. More information will be available soon, however it could be several weeks before
payments begin.

o Why this might make sense for you: If you are an independent contractor or self-employed
person who would not typically be eligible for unemployment benefits, but you have lost income
due to the COVID-19 pandemic.

Minnesota Small Business Emergency Loan Program

e Summary of Program: Minnesota Small Business Emergency Loans are made through an
approved lender — you can find FAQs, application materials and lenders on the DEED website.
These loans are for $2,500 to $35,000 and at a 0% interest rate. There is a total of $30 million
available for this program.

e Why this might make sense for you: If you are affected by Executive Orders 20-04 and 20-08,
this program could provide a 0% loan to help you meet expenses.

Minnesota Small Business Loan Guarantee Program

e Summary of Program: This program provides a 80% loan guarantee for loans up to $250,000
made by a qualified economic development lender within this program. Details for business are
not yet on DEED’s website but DEED and agency partners are reaching out to lenders to make
them aware of this new program — look for more details soon. This program is intended to incent
the private market to make loans to small businesses and provides the guarantee for those loan
dollars. The state is providing a loan guarantee of $10 million which is likely to leverage between
$20 and $25 million in lending by private banks.

e Why this might make sense for you: Your lender will consider your situation and may require
this guarantee in order to lend money to your business.

Unemployment Insurance Shared Work Program

¢ Summary of Program: The Shared Work program offers an alternative to layoffs for employers
facing a temporary downturn in business. Administered by DEED’s Unemployment Insurance
Division, the program allows employers to divide available hours of work among a group of
employees instead of implementing a full layoff. These employees may then receive partial
unemployment insurance benefits while working reduced hours. The purpose of Shared Work is
to avoid a layoff, not to subsidize wages.

e Why this might make sense for you: Shared Work can help employers avoid the difficulties that
can go along with a layoff. If employees keep working during a temporary slowdown, employers
can more quickly gear up when business conditions improve. Learn more about the Shared Work
Program on our Unemployment Insurance Division's website

So given these options, where should you start?

1. First, we recommend is contacting your insurance company. You may have access to benefits you've
paid into through your policy that could be helpful during this time.
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2. Next, call your bank. Your banker will have advice for you on:

Their own resources
Any SBA programs they have access to

e They may refer you to local lending programs such as those available through non-profits (like the
Small Business Emergency Loan Program) or loan programs available in certain cities or
counties across Minnesota

3. If you've been denied credit by a bank or the SBA, you should call any of the approved lenders for the
Small Business Emergency Loan Program that serve your geography.

4. If you do not use a bank and/or do not have insurance on your business:

e You can call any of DEED approved lenders for the Small Business Emergency Loan Program for
possible access to the program and other resources available through our lending partners.

e You may also call a lender in the Small Business Loan Guarantee program, when those lenders
are identified. Please note that these lenders are likely banks or local development organizations
who have underwriting criteria.

e You could call your city or county to see if they have a revolving loan fund that is available to your
business. Please note that not many cities in the metro area have these revolving loan funds and
those that do will have underwriting criteria.

5. Contact Brainerd Lakes Area Economic Development Corporation at
www.growbrainerdlakes.org

Contact our staff at 218-828-0096, Tyler Glynn, Executive Director, Mike Bjerkness, Workforce
Director, Megan Rehbein, Office Administrator for assistance.

Visit the COVID-19 Information for Employers and Businesses page on the DEED website for more
resources related to business assistance, Unemployment Insurance and FAQs.

CWC HRA Board Packet = APRIL 14, 2020



This page intentionally left blank.



L UG
CPPCRTUNTY

0LV‘6ES  PIOL pueID 0ZOT
0LV'6€S 0$ 0$ 0$ 0LV'6€S 000'TTS 008'S$ 0£9'TT$ $994 3JIH 13.41Q
0$ 0$ 0$ 0% 0$ Suipung 1uein
1 0 0 0 1 1 0 0 Ajlunwwo)/suoiejussald 934010
T€T 0 0 0 T€T 0¢€ 15 9t pa1oNpuo) SMaIAI|
0ze 0 0 0 0ze 14 L6 8 pamalnay sawnsay Axjend
€0V 0 0 0 114 0T 8ST T PaAI229Yy SaWNsay B30
T 0 0 0 T T 0 0 paul|da@ qor/apeiA s1aj0
€ 0 0 0 € 1 4 0 sjestayay |esnods
S 0 0 0 S 4 T 4 Sqor paj|ld alA
9 / 9 s3unsod qor uadQ ain)
€ 0 0 0 € 0 4 T SI9QWIAIAl MAN |BI3UDI0d UM SBUIRIIN
0202/9/v :paiepdn
anuandy  |:s,# |BI0L 0Z0T| S[BI0MNS | 0Z0Z | 0Z0Z | 0Z0T | S|eloLdns | 0zOz | 0ZOZ | 0ZOZ |sleloLqns | 020z | 020Z |0Z0Z| slelolqns  |0ZOZ JBIN| 0Z0Z 924 | 0ZOT uer IVILN3AIINOD
|e101 0202 020Z¥D [ 92@ [ AoN | PO | 0zoT €D | 3das | 8ny | Anr | ozoz o | aunr | Aey | udy 020z 10
INVHDOO
JINHIALLIN RIS

A3

p. 47

CWC HRA Board Packet = APRIL 14, 2020



This page intentionally left blank.



%0'T
%0'T
%0°T
%0°C

%0°T

%0'T

%0'T

%0°T

%0'T

%0°T
%0'T

%0'T

%0'T
%0'T

%0°T
%0°T

%0°'T
5394
ERIVES
Jd3vig

%00'T

%00'T

%00'T
V/N

V/N

%0'T

%0°'T

%0°T

%0'T

%0'T
%0'T

%0'T

%0'T
%0'T

%0'T
%0°T

%0'T
S99

ERITVEIN

dl

TE9IWVTS %IEY

00'700'C

00°209

0002T‘T

00°£9L

00°T09

00'69L

$
$
$
$
$

$

000SYV'T S

00'226C

00°356

00'9SY
00'9SY

[AEld

00°'0s¢€
00°'0s¢€

00°0€L

00°0LY

$

$

JuawAeq

%0S°S
%05°S
%05V
%0S°S

%ST'9

%05t

%00t

%007

%00t

%05°€

%007
%00t

%0S°€

%05°€
%05°€

%SCY
%S¢’V

%0G°€
Jauneg

A[3UoN  Suipuni 03

paInpayds oiey 1sai93u]

€€°€€8°09S

9) UeoT Jaulied SAy

sieah g

sieah g
uoo|jeq JA oT/we JA 0z

sieah /

SIE3A §

uooj|eq JA g/we JA oz

SIBBA §

sieah /

sieah /

sieah g

sieah 9
sieah 9

uooj|eq JA g/we JA oz

sieah g9
sieah g

sieaA 0T
sieaA 0T
sieah g

swia]

000'59€ $ 0Z0°66¥
000°00T
000°0€
000°S.$
000°08
000'SL $
000°00T
000°00T $
000°0S
00S'LT
00SLT $
00529
00S'TC S
00S'T¢ S
0z0'vY
000°0¢ S
0057 $
SIaupied 4ng

-junowy ueoq

00°000°00T$
ueoq 1sa8Jeq

00°000°02S
VEGEFSEENS

£S'88T'TLS
(Z) ueoT 1221iqg 8AY

1alig - JUNoWy UEoT]

020'vv6

000°00T

000°0€

000°SL

000°0S

000°0€

000°08

000°SL

000°00C

000°0S

000°SS

00S°29

000°€w

0209

00SvC

sueot] ing

$

6.1

paurelay/paieald sqor [e1oL

o NN A

SpeA sueo

siaquinu (DNJGN3d] apnjaul 30U s3a0p,.,. S1OVH IIIND

103dld 4ng

123410 4Nd

dMD

133410 4Nd

3dlg 4dng

123410 4Nd

411 V4H OMD

3did 4ngd

dMD

123410 4Nd

3dlg 4ng
210

123410 4Nd

dMD
210

3dld 4ng
dMD

210

Jauneq suipung

96

144

0¢

[4*

S

paulelay parean
sqor

sqor

€8

0t

8T

[4"

€

%9C°9

%0S°L

%05°L

%059

%05°L

%ST'L

%059

%009

%009

%009

%05°S

%009
%009

%05°S

%0S°S
%05°S

%S9
%SC'9

%0S°S
ET Y]

FCEYER T

1eloL

T6T'LLTG

000°StP

000°LT¥

000°096'T

0009TT

000'SL

0ST‘€0€

TTLLTY

000°00LT

000°8TE

000702

000°S0€

000°€w

000°0LST

0€€‘€0T

350D 1d9l04(d |ero|

jueg poomiasq
Jueg 91els ||jepuey

jueg [euonen 1sii4
AIngpoop - 1snJL %3 ueg NIA
ueg aspiyyoelg

Jueg POOMIBALY

Jawaug

[I91ES - BISIA dueg

J91xeg - doo) siaquialn

g) slopua Adewiig

ueg [euonen 1sii4
Jueg a31e3s [|epuey
yueg a3piyxoe|g

jyueg poomiand
(uonedionueq)
yueg a3pIyye|g

yueg a3piydoelg

Jawaig

IsnJL g jueg NN

sueg POOMISALY

ueq 93piyoelg

sueg POOMISALY

Jowalg

eISIA yueg

doo) siaquisn

Jopua] Adewiid

020¢/10/70- oljoj3i0d ueoq ing

9410

91e157 [eay
juawdinby
uonIsinboy ssauisng

[7) 9dAL ueoq

M W = — = N

eMSSIN
ealy Ajlwg
9%|SS0.4D)
Agsou)
pJauiesg
J9ixeg

{

()

juswdinb3 pue Alojuaau|
91e1s3 [eay

9je)s3 ey

ERVEIVTEN]

syjuswanosdw|/Aiojuanu|

uonisinboy sng

syuawanosdw| Ajuadoud

Suipseoqup/3uiysers
Alojuanu|
SulpseoquQ/3ulysels
juawdinb3

juawdinby

21e157 |eay

juawdinb3

uolsinbay ssauisng

juawdinb3

3dA] ueoq

) uonedoT olydeisoan

supjuaf

pJauleig
J91xeg

pJauleig

eMsSIN

pJaurelg

Agsou)

9)e|Ss0JD

J91xeg

emssIN

pJaurelg

Jaixeq

ealy Ajlw3

pJaulelg

uoineloq

OO INM™~NOO IO mMmMmAN O

sal
Sunnioejnuey
uo1dNIISU0)

‘ulwpy a1gnd

SIS JaY10
AljendsoH pue ainsia

"AJSS Y3|eaH pue -onp3
S9IIAIDS SSaUISNg "J04d
S9IMIAIOY [eldueuly
uolrewou|

13N ““sueJ] ‘oped]

SululN pue 'say |ednieN

S103139S AJisnpuj

AjjendsoH pue ainsia
aledAeq
Allje11dsoH pue ainsia
Sal|13N “"sueu] ‘aped]

S3JIAJISS J12Y10

S9IM|IIN “sued] ‘Oped]
Sa1}|13N “"sued] ‘Oped]

Sunniejnuen
Sa1M|13N “sued ‘aped]

Sulnoejnuep
S9DIAIDS SSauisng “Joud
AlljendsoH pue ainsia

Sa1M|1IN “sued] ‘sped]
Suunioejnuen

SalM|1IN “sued] ‘eped]
Suunejnuen

Sa13|13N “sued] ‘oped]
Sulnejnuep
S92IAIDS JAY10

adA] Anysnpuj

041slg %3 Jeg s, Jaulys ‘ST
panoadde 1nq papuny 19A 10N
24eD pJiyd sa|qqng Ausal ‘p1
Jueine}say ejinbaj |3 €T
SSe|D 03Ny 23Yuaauo g1

D71 99peIIY] "IT

wSipeJed eqp
D711 ‘sixy-11 "0T

|ENIDIA BQP
211 ‘saiuadoud pasenbsined 6

juaiday ueoq 4Ng 610C

14 ut pred
*2u] ay8Isu| s100pPINO 'L

D71 ‘sa18ojouyaa L MaIAIND *9

D11 ‘|eauay apisydoq *g

Auedwo) 8uliasiqg pssulesg p

2011 ‘Adamaug auid yoer g

|001 PaYIPOIN "C

juaiday ueoq iNg 810C

SuljpAday 158404 usauo T

1ualdiday ueoq 4Ng LT0C



This page intentionally left blank.



