
MINUTES OF REGULAR MEETING OF THE POLICY COMMTTTEE

PINE RIVER COMPREHENSIVE WATERSHED MANACEMENT PLAN
IMPLEMENTATION (CMPI)

A regular meeting ofthe Policy Committee (PC) was held by tele-conferencing at the Crow Wing
SWCD office. 322 Laurel St #22, Brainerd, Mirtr, and called to order by Chair Jeffpeterson at
1:02 p.m. on March 19. 2020, Members present: Joann.Weaver. Supen/isor. Crow Wing Soil and
Water ConseNation District (SWCD); Jeffpeterson, Commissioner. Cass County; and Jim
Ballenthin, Cass Soil and Water Conservation District (SWCD). Member absent: Bill Brekken.
Commissioner. Crow Wing County.

Other attendees and staffsuppoft personnei: Melissa Banick. Crou, Wing SWCD; Nicole
Erickson, Crow Wing AIS Coordinator and Water Planner; Ch s pence. BWSR; Jeff Hrubes.
BWSR: Jacub Frie. ( rou Wing I and Serr ices.

The Policy Committee followed Minnesota Statutes. section l3D.02l regarding public meetings
during COVID-19 Outbreak:

According to. Section 13D.021, subdivision 1 permits public bodies to hold meetings via
telephone or other electronic means ifthe conditions ofthis section are met.
Section 13D.021 requires a public body to make a dete.mination that an in-person meeting is
"not practical or prudent bccause of a health pandcmic or an emergency declared under
chapter 12." At this time, the governor has declared an emergency under Ch. 12.
SWCD Board followed the following requiremeDts for holding a meeting via telephone or
other electronic means include:
l. All pafiicipating members can hear one another;
2. Members ofthe public at the physical meeting location can hear all discussion ,'unless

attendance at the regular meeting location is not feasible due to the health pandemic',;
3. At least one member ofthe public body is present at the meeting location, ',unless
unfeasible due to the health pandcmic,': and
4. All rores are raken b) roll call.
To the extent practical. public bodies should allow the public to monilor the meeting
remotely. pursuant to subdivision 3 ofthis section.

All ofthe lbllowing motions passed by unanimous roll call vote by Joann Weaver. Jim
Ballenthin" and JeffPeterson. all voting aye; Bill Brekken being absent.

MSP Approved proposed Agenda. copy attached.
MSP Approved Minutes of meering of January 14. 2020,

Melissa Barick presented a preliminary budget outline totaling $482,000 plus match funds of
$48,200. She advised that rhis budger musr be submitted to BWSR lbr consideration by April I,
2020. Following discussion there were no questions regarding the preliminary budget outline.

MSP The Policy Committee recommends that Cro$,.Wing SWCD proceed 10 apply to BWSR



for implementalion funds as set fonh in rhe preliminary budget outline ro meet the April
l. 2020 deadline. copy aftached.

Meliss Barrick p.esented for considcration proposed Bylaws establishing rules governing the
conduct ofbusiness by the Policy Committee procedures. Following discussion:

MSP Byla\rs as presented are apploved.. with the follorving amendm€nts. copy attached:

Preamble: amended to read:
These bylaws establish rules goveming the conduct ofbusiness by the Policy
Comm;ttee for the Pine River Compr.ehensive Watershed Management Plan
Implemennlion (CMPI).

Articlc ll. paragraph l. amended to read:

The merrbership ofrhe Policy Commirree shall be comprised oftbur (4) members as
designaled by the goveming board ofeach member local uni! ofgovemment to
inclllde one County Commissionel lrom both Cass and Crow Wing County; one
SWCD Supervisor ftom both Cass and Crow Wing SWCD's. Each board ma1 appoint
an allsrnate to selve in case the original member cannot attend.

Anicle I1. paragraph 2. amended to read:

Members ofthe Policy Conlmitlee shall serve lrntil the e\piration ofthe Pine River
Comprehensive Waterched Management Plan Implcmentation (CMPI) Ag.eement to
run concurrently Niih each Policy Commillee rnember's term on his/her respective
board.

Arlicle III. pa.agmph Lb.v. amended !o rcad:

The Secretary may delegate a representative to rccord the rninutes and pcrlonn the
tbregoing and other duties ofthe Secretarv. The elected Secrctary rvill sign the
ofllcial minutes ofall meetings fbllovring approval by the Policl Comrrittee.

Article V. paragraph 2 amended Io read:

A super majority vote of 75 percent ofthose membcrs prcsent shall be required lbr all
actions,

Article V, amended to add paragraph 3. as follows:

Policy Committee members shall act only as directed by their respective boards.

Melissa Banick reported that all bul t\vo ofthe Advisory Committee members previously serv;ng
Io advise on the developmenl oithe Pine Rivcl Cornprehensive One Waterched One Plan



expressed an interest to continue and advise on the development ofthe pine River
Comprehensive Watershed Management Plan Implementation (CMpl).

MSP All prior Advisory Committee members who expressed an interest to continue to serve
are reappointed to continue to serve on the development ofthe pine River Comprehensive
Watershed Management Plan Implementation (CMpl). Cass County may appointtwo
additional Advisory Committee members.

Next Meeting: TO BE DETERMIIYf,D.

An important matter for action at th€ next meeting will be recommendation by the policy
Committee to the boards ofCass and Crow Wing Counties and Cass and Crow Wing
SWCDS to adopi Resolutions approving the Work Plan and Budgel for the pine River
Compreherlsive Watershed Management Plan Implementatiotr (CMpI)

Meeting adjourned at l:39 p.m.

Submitted by Jim Ballenthin. Secretary



Pine River Comprehensive Watershed Management plan policy Committee

AG EN DA

Pine River Comprehensive Watershed Managem€nt plan policy

Committee Regular Meeting

03.19.2020

Conteaence call:

phone: 605-472_5320

A€cess: 641844

Conference Cell Etiquette: ,
. Chair and lead staffwill lead the meeting.
. Call in tothe conference tine a coupte of minutes earty.
. lt4uteyour phone when you are not speaking press *Oto mute and +gto unmute
. state your name beforeyou speak
. Emailany questions duringthe callto melissa_barrjck(Ocrolv,,rin(swcd.ora (lwillread them as

they come in).

1. Callto Order 1:00 p.m. Review Conference Call Etiquette.
2. Agenda Approval

3. Secretary Report Approval
4. BWSR lmplementation Draft BudgetApproval
5. BylawsApproval
6. Advisory Committee Members Approval
7- Next Meeting Date

8. Adjournment

03.19-2020 Policy Cofr mitee Meeling
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POLICY COMMITTEE BYLAWS
IMPLEMENTATION

ADOPTED MARCH 19,,2020

Purpose: Implementation ofthe Pine River Comprehensive Watershed
Management Plan Through Memorandum of Agreement

Cass County Commissioner

Crow Wing County Commissioner

Cass County SWCD SupeNisor

Crow Wing County SWCD Supervisor



These bylars establish rules governing the conduct ofbusiness by the Policy Committee for the
Pine River Comprehensive Watcrshed Management Plan Inplementation (CMPI).

ARTICLE I: PURPOSE

1. The purpose ofthe Policy Comnittee is to make and carry out policy according to MN
Statute $ 1038.101 subd 14 for Comprehensive Management Plan peftaining to that area
within the Pinc River Watershed.

2. The Policy Committee operates under a Memorandum ofAgreement. The Member local
units ofgovemment are Cass County: Cass County SWCD; Crow Wing Countyi and Crow
Wing County SWCD.

ARTICLE II: MEMBERSHIP PROVISIONS

The membership ofthe Policy Committee shall be comprised offou. (4) members as

desigDated by the governing board ofcach member Jocal unit ofgovernment to include
one County Commissioner fi-onl bolh Cass and Crow Wing County; one SWCD
Supervisor from both Cass and Crow Wing SWCD'S. Each board may appoiDt an
alternate to serve in case the original member cannot altend.

Members ofthe Policy Committee shall serve until tl'le expimtion ofthe Pine River
Comprehensive Watershed Management Plan InplementatioD (CMPI) Agreement to run
concurrently with each Policy Committce member's term on bis/her respective board.

In the event that a member ofthe Policy Committce resigns or is otherwise unable to
complete his or her term. the member shall notifl his or her appointing authorily ofthe
vacancy as soon as practicable. The local unit ofgovernment shall appoint a replacement
member as soon as possiblc.

A Policy Conrmittee member shall not take any action that may materially benefit the
financial interest ofthat member. a member's family member. or a member's close
associate. unless and until that member first discloses that interest for thc record. The
member who so discloses an interest may be required to answer questions related to that
interest. but shall neither advocate for nor vote on the action. Ifa Policy Committee
meDrbcr concludes that his or her interest does not create a conflict, but that there may be

an appearance ofa conflict" he or she shall disclose the interest for the record before
participating in discussion or voting on an action.

4.

2.

l.

ARTICLE Ill: OFFICERS

1. The Officers ofthe Policy Committee shall consist ofa Chairperson. Vice Chairperson.
and a Secretary elected by menbers ofthe Policy Committee at their first meeting.



a. The Chairperson slull:
i. Serve as Chairperson for all meetings; and
ii. Sign and deliver in the name ofthc Partnership any correspondence pefiaining to the

business of the Partnership.

b. The Vice Chairperson shall:
i. Dischargc the ChairTerson's duties in the event ofthe absence or disability ofthe

Chairperson.

c. The Secretary shall:
i. Maintain records ofthc Padnership;
ii. Certify records and proceedings ofthe Partnership:
iii. Ensure that minutes ofall Policy Committec meetings are recorded and made

available in a timely manner to the Policy Committee. and maintain a file ofall
approved minutes including corections ald changest

iv. Provide fbr propcr public noticc ofall meetings: and
v. 'l'he Secretary may delegate a representative to record the minutes and perfomt the

foregoing and other duties ofthe Secretarl. The elected Secretary will sigl1 the official
minutes ofall meetings following approval by tlte Policy Committee.

2. An Ol'ficer will serve until replaccd by thc clection ofa successor. No Policy Committee
member may hold more than one oflice at a t 1ime.

3. In the event that an Officer cannot complete his or her term ofof'fice. the Poiicy
Committee shall immediately elect lrom amolg its members an individual to fill the
vacant position.

4. The Policy Committee will rcquest the respective local unit ofgovernmeDt participant to
replace their rcpresentative member ifthat rcpresentative membcr misses two (2)
consecutive meetings witltout llotice to the Chairperson.

ARTICLE IV: MEETINGS

L All meetings ofthe Policy Committee \\,ili comply with statutes and rules requiring open
and public meetings.

2. The cond[ct ofall neetings of tl]e Policy Committee shall be generally governed by the
most recent edition ofRobert's Rules ofParliamentary l-atv.

3. A quorum ofthe Policy Cornmittee shall consist ofa simple majority ofthe members.
4. All votes by Policy Committee men'rbers shall be made in person. and no member may

appoint a proxy for any question coning before any meeting for a vote.
5. Notice of Policy Committee meetings and a proposed agenda shall be e-mailed to all

Policy Committee members not less than seven days prior 1() the scheduled meeting date
olthe Policy Committee.



6. The mirutes of any meeting shall be made available to ail policy Committee members
prior to the next meeting.

ARTICLE V - VOTING

1. A super najority vote of75 percent ofthose members present shall be required for
approval ofany motion. resolution or other action, provided enough members are present
to make a quorum.

2. Policy Committee members shall act ody as directed by their respective boards.

ARTICLE VI - COMPENSATION

l. Policy Committee members may be compensated by the member local unit of
govemment they represe[t for meetings and expenses incurred. according to the policies
ofthe local unit ofgovernment.

2. Policy Committee members may not be compensated for meeting time and expenses
using funds granted by the state for the purpose ofComprehensive Management plat1

Implementation.

ARTICLE VII - SUBCOMMITTEES OF THE POLICY COMMITTEE AND
OTHERCOMMITTEES

1 The Policy Committee may appoint subcommittees fo. the pulpose ofassisting the policy
Committee in the perfonnance ofits duties. Except for a policy Committee member
appointed to a subcommittee. no other member ofa subcommittee shall be able to make
motions for consideration to the Policy Committee. or vote on matters put before the
Policy Committee.

2. 1he Policy Committee shall appoint an Advisory Committee and act to approve all
Advisory Committce members. The Advisory Committee will routinely advise the Policy
Committee on the content and developmeDt of the One ll/atershed. One Plan, on plan
implementation. and on issues ofpolicy and administration related to the plan.

a. A member of the Policy Committee or an alternate may be assigned by the Chairperson to
meet with the Advisory Committee as an ex-officio member.

b. Each PartDership member local government unit may designate a representative to the
Advisory Committee.

c. The Advisory Committee shall also include representatives from Minnesota's principal
water managcment or plan rcview state agencies (Board of Water and Soil Resources,
Departmelt of Agriculture, Depaftment of Health, Department of Natural Resources, and
Pollution Control AgeDcy). Each agency will designate a lead contact person from its



agency to parlicipate on the AdvisorJ Comnittee. Additional agency or other persons
nay panicipate as Advisory Conmittee members depending on the desire ofthe Policy
Committee or the needs ofthc Advisory Commitee.

d. The term ofmembership ofthe Advisory Committee shall be reviewed on annual basis by
tl're Policy Committee.

e. The members ofthe Advisory Committee shall elect a chairperson. a vice chair person.
and a recording secrctary to serve for the duration ofthe Implementation Phase.

f. Thc Advisory Cornmiltee lnay form subcommittees to incrcase Advisory Committee
effectiveness or to address specilic topics or project areas. Each subcommittee shall
rcpoft to thc Advisory Committee.

ARTICLE VIII: MEETING LOCATION

l. All regular meetings ofthe Advisory and Policy Comlrittee will bc held at a location
rrirhin rhe Pine Ri\cr waler:heJ.

ARTICLE IX: MISCELLANEOUS

1. Portions ofthese byla*s may be suspended temporarily by a two-thirds vote ofthe Policy
Committee.

2. Addilionally. alteration. or repeal ofany part ofthesc bylaws by the Policy Committee
may be made at an) meeting by a majority ofthe full membership, provided that thidy
(30) days advance written notice ofthe proposed change has been given to each member
of the Policy Comnit tee.

3. The Policy Committee's official records and the requirements olthe BWSR grant
agreement sha1l be maintailed by the iiscal agent. Cro\l Wing SWCD. The maintenance

and disposition ofthese records shall be in accoidance \,ith applicable laws.

4. These bylaws are intended to be consistent with applicable provisions of Minnesota
Statutes Chapters 1038. 103C. and 1030. In all cases ofomission or error. Minnesota
Statutes Chapters 1038. 103C. and 1030 will govcrn.

ARTICLE X - CERTIFICATION

1. I hese Bylarvs were adopted by a vote ofthree ayes and zero nays by the members ofthe
Policy Committee on March 19. 2020.


