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AGENDA
5:00 p.m. Tuesday, January 14th, 2020

Crow Wing County Jinx Ferrari Room
(Located on 2nd fl oor of the Historic Courthouse, 326 Laurel Street, Brainerd, MN)

AGENDA         
  
1. CALL to ORDER

                                                                   
2. ROLL CALL

3. ANNUAL MEETING (Attachment 1)
a. Oath of Offi ce
b. Election of Offi cers for 2020
c. Review Bylaws 

4. REVIEW and APPROVE MINUTES (Attachment 2)

5. REVIEW and ACCEPT FINANCIAL STATEMENTS (Attachment 3)

6. UNFINISHED BUSINESS
a. Consider Resolution No. 2020-01 Approving an Amendment to the Purcase and Redevelopment 

Agreement for LAHFH Crosby Lots (Attachment 4)

7. NEW BUSINESS
a. Consider BLAEDC and CREDI Agreements for Professional Services (Attachment 5)

8. REPORTS
a. Executive Director (Attachment 6)
b. Brainerd HRA/Rehab Programs (Attachment 7)
c. BLAEDC
d. CWC

9. NEXT MEETING AGENDA TOPICS: Tuesday, February 11, 2020

10. ADJOURNMENT 

2020 Commissioners
Theresa Goble - District 1 (12-31-22) 
Michael Morford - District 2 (12-31-23)
Zach Tabatt - District 3 (12-31-24) 
Craig Nathan - District 4 (12-31-20) 
Michael Aulie - District 5 (12-31-21)

“Our mission is to support the creation and preservation of affordable housing, economic development, 
and redevelopment projects towards a more vibrant Crow Wing County.”
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To:   CWC HRA Board Members
From:    Karen Young, Interim Executive Director/Finance Director
Date:   January 6, 2020
Re:   Annual Meeting

According to the bylaws, the CWC HRA is required to hold its annual meeting at the regular meeting in 
January. Typically at annual meetings, all new or reappointed members are given the oath of offi ce, the Board 
elects new offi cers, and bylaws are reviewed.  

The Crow Wing County Board imposed term limits of two 5-year terms on HRA commissioners on 9-23-
08. Sharon Magnan was fi rst appointed in 2010 and has reached her term limit. We appreciate Sharon’s 
commitment to the HRA for the past ten years of service.  

Oath of Offi ce
At the December 11, 2019, county board meeting, Mr. Zach Tabatt was appointed as the District 3 
representative on the Crow Wing County Housing and Redevelopment Authority for a term expiring 
12/31/24. Following the offi cial oath of offi ce (see Attachment 1a), please join me in welcoming Mr. Tabatt.

Election of Offi cers for 2020
According to the bylaws, the chairman, vice chairman, and secretary shall be elected at the annual meeting 
of the HRA.  

2019 Offi cers and Commissioners
Chair – Craig Nathan/District 4 (12-31-20) 
Vice Chair – Theresa Goble/District 1 (12-31-22) 
Secretary – Sharon Magnan/District 3 (12-31-19) 
Commissioner – Michael Aulie/District 5 (12-31-21)
Commissioner – Michael Morford /District 2 (12-31-23) 

Review Bylaws
Attachment 1b is a copy of the bylaws for your review.  

Action Items:  Conduct Oath of Offi ce; Elect an HRA chair, vice chair and secretary; and review bylaws.
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Oath 
STATE OF MINNESOTA  

COUNTY OF CROW WING    

 

I, Zach Tabatt, do solemnly affirm that I will support the 

Constitution of the United States, the Constitution of the State 

of Minnesota, and that I will faithfully and impartially 

discharge the duties as a member of the CROW WING COUNTY HOUSING 

AND REDEVELOPMENT AUTHORITY representing the County of Crow 

Wing, to which I have been appointed to the best of my knowledge 

and ability, so help me God.  

 

 

Zach Tabatt     

 

 

 

Subscribed and sworn to before me this 14th day of January, 2020.   

 

KAREN YOUNG 
Interim Executive Director 

ss. 
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Minutes from Tuesday, December 10th, 2019
Crow Wing County 

Housing and Redevelopment Authority 
Board Meeting

A regular meeting of the Board of Commissioners of the Housing and Redevelopment Authority (HRA) in and 
for the County of Crow Wing, Minnesota, was held at 5:00 p.m., Tuesday, December 10th, 2019.

1. CALL TO ORDER: Chair Craig Nathan called the meeting to order at 4:59 p.m.

2. ROLL CALL: Those present at the meeting include Chair Craig Nathan and Commissioners Sharon 
Magnan, Theresa Goble, Michael Morford, and Michael Aulie. Also present were Executive Director 
Jennifer Bergman, Finance Director Karen Young, Executive Assistant LeAnn Goltz, and Rehab 
Coordinator John Schommer; Tyler Glynn, BLAEDC; and Commissioner Bill Brekken, Crow Wing County. 

3. REVIEW AND APPROVE MINUTES: 

Commissioner Goble moved to approve the minutes from the regular meeting on November 12th. 
Commissioner Magnan seconded the motion. All commissioners voted in favor of the motion and 
none were opposed. The minutes were approved.

4. REVIEW AND APPROVE FINANCIAL STATEMENTS: The 2019 audit fi eldwork is scheduled with 
CliftonLarsonAllen (CLA) during the week of February 3rd. 

Refl ected in the November fi nancial statements is the closing that took place for the purchase of three 
lots at Brainerd Oaks and one lot at Dalmar Estates for a total of $36,171.15. Of this, $9,200 went to 
the City for SAC/WAC/Park Fees and $24,580.15 went to the City in lieu of assessments. The HRA was 
reimbursed for direct costs of $2,001. 

Moved by Commissioner Aulie and seconded by Commissioner Morford to accept the November 
fi nancial statements as presented. All commissioners voted in favor and none were opposed. The 
motion passed.

5. UNFINISHED BUSINESS: 

a. Consider Housing Trust Fund Ordinance: A draft copy of the Ordinance Establishing a Housing 
Trust Fund in Crow Wing County was provided to the Board. Attorney Martha Ingram had reviewed 
it previously and provided recommended changes. Staff had also had a conference call with the 
Greater Minnesota Housing Fund (GHMF) who published the Local Housing Trust Fund Manual. 
GMHF was really helpful in making recommendations to the ordinance based on their experience.   

Bergman explained that staff recommends changing the minimum loan amount to $50,000 
rather than $25,000. In addition, in 4.4, change the submission of the report to the County rather 
than the County Board. 

Bergman explained that the ordinance outlines ways allowed by statute to provide assistance 
using the housing trust fund. Then once this is approved, staff will create guidelines that provide 
detailed information of what the HRA will offer. 
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Bergman also shared the ordinance with Debby Erickson. Erickson gave positive feedback and 
appreciated the annual reporting portion of the ordinance.

Upon approval by the CWC HRA Board, the intent is to have this on the Committee of the Whole 
agenda on January 21st and then to the County Board for approval at the February 11th meeting. 
Following the adopted ordinance, staff will bring back guidelines for the Board’s review.

Commissioner Goble moved to authorize staff to forward the amended Ordinance Establishing a 
Housing Trust Fund to county staff to be discussed at the January 21st Committee of the Whole. 
Commissioner Aulie seconded the motion. All commissioners voted in favor of the motion and 
none were opposed. The motion was approved. 

6. NEW BUSINESS: 

a. Review & Discuss Fund Balance: In August, the Board approved the 2020 General Fund budget 
with $38,800 designated fund balance to offset the 2020 budget shortfall caused from non-
operating expenses and legal expenses for housing and redevelopment initiatives. These funds 
will be classifi ed as Assigned.

It was recommended that the Board take action to commit funds for Redevelopment and Housing 
Projects at this time, as it is a GASB 54 requirement that the Board commitments be established 
prior to year-end. The amount of the commitment will be determined after year-end when the 
calculation can be fi nalized.  

Commissioner Goble, seconded by Commissioner Magnan, to commit fund balance for 
Redevelopment and Housing Projects with an amount to be determined after year-end fi nancial 
statements are fi nalized. All commissioners were in favor and none were opposed. The motion 
was approved.

b. Authorize Participation in the Minnesota City Participation Program: The Minnesota City 
Participation Program (MCPP) provides cities throughout the state with a unique opportunity to 
easily access housing resources to meet the needs of their citizens.

Funds are available to local participating lenders to offer low interest loans to eligible home 
buyers. The funds are initially available to the specifi c community. Last year, $1,049,445 was 
allocated for Crow Wing County and as of early November, $2,310,528 in loans have been 
committed. This equates to a usage rate of 220%. (There is a minimum usage requirement of 50% 
of the allocation in order to participate the following year.) After a period of time, the funds are put 
into a state-wide pool. In order to participate in the MCPP, the application needs to be submitted 
by Wednesday, January 15th.   

Commissioner Magnan made a motion to authorize staff to submit the 2020 Minnesota Cities 
Participation Program Application and Agreement to Minnesota Housing. Commissioner Goble 
seconded the motion. All commissioners were in favor and none were opposed. The motion was 
approved.
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7. REPORTS:

a. Executive Director:

Executive Director Search
The Brainerd HRA Board held a special meeting on December 5th to consider next steps in 
the search for an executive director. The Board agreed to hire Gary Weiers from DDA Human 
Resources Inc. to conduct the search (the same fi rm who conducted the city administrator 
search for the City of Brainerd). The intent is to have the Brainerd HRA Board approve the profi le, 
job description, salary range, and hiring process at their December 18th meeting. The tentative 
schedule is to have the position open from January 6th to February 3rd and conduct interviews 
on February 26th. The recommendation is to ask a representative from both the CWC HRA and 
the Crosby HRA to participate in the interviews. The Board had a discussion and selected Craig 
Nathan to participate in the interviews with Mike Aulie as back-up.

Management Agreement with BLAEDC
Staff is working on the management agreement between the CWC HRA and BLAEDC with Attorney 
Martha Ingram and Tyler Glenn from BLAEDC. Attorney Ingram has stressed that all of the funds 
provided to BLAEDC from the CWC HRA must be used on eligible activities in the HRA statute. Just 
prior to the meeting, she sent a draft agreement. The plan is to have the agreement fi nalized by 
the end of the year and on the January CWC HRA agenda for the Board’s consideration. 

Workforce Housing Study
The Workforce Housing Study is starting to take shape. Draft recommendations have been 
received from Redevelopment Resources. The Workforce Housing Task Force will be meeting on 
Thursday, December 19th to discuss these recommendations and start to review the draft of the 
housing study. It is anticpated that the fi nal report will be provided to the CWC HRA Board at either 
the January or February meeting.  

b. Brainerd HRA/Rehab Programs: Schommer reviewed his report. He also shared that FHLB will 
release results of applications on Thursday or Friday of this week. Interviews of fi ve candidates for 
the housing specialist position are taking place tomorrow.  

c. BLAEDC: Glynn reported that interviews start on Thursday for their executive director. Four will 
be interviewed including Glynn. BUF had its fi rst $200,000 loan payoff. The program has been 
successful with zero delinquencies to date.   

d. Crow Wing County: Commissioner Brekken recommended a community meeting to share results 
of the workforce housing study. 

8. JANUARY 14TH MEETING AGENDA TOPICS: BLAEDC Shared Services Agreement, Annual Meeting 
(election of offi cers and review of bylaws)

9. ADJOURNMENT:

Commissioner Magnan moved to adjourn the meeting. Commissioner Goble seconded the motion. 
All commissioners were in favor and none were opposed. The motion was approved at 6:12 p.m.
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To:   CWC HRA Board Members
From:    Karen Young, Finance Director
Date:   January 8, 2020
Re:   Review & Accept Financial Statements

Please fi nd attached the fi nancial information for December 2019.

CWC HRA Tax Levy
Refl ected in the December General Fund fi nancial statements is the deposit of $40,203.03 in property tax 
and other tax. The tax payments received to date for 2019 totaled $95,716.16.

2019 Audit 
The 2019 audit fi eldwork is scheduled with CliftonLarsonAllen (CLA) during the week of February 3rd. 

Action Requested:   Accept the December fi nancial statements as submitted.
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robertaDate/Time Crow Wing County
1/8/2020 7:43:36 AM   CWC HRA Combined Balance Sheet

December, 2019
 Cumulative

  ASSETS
288.12556-000-1120.000 A/R Other - Dev

2,000.00557-000-1120.000 A/R Other Tax Forf Prop
207.84550-000-1121.000 Taxes Receivable

199,380.31550-000-1129.210  Cash Gen Fund
45,491.60550-001-1129.210  Cash CWC SCDP 

294,789.06551-002-1129.210  Cash RLF TIF
-288.12556-000-1129.210  Cash Development Fund

-4,767.67557-000-1129.210  Cash Tax Forf Property
65,375.42551-002-1141.000  Loans Rec RLF TIF
48,000.00551-002-1143.000  Loan Rec Grand Oaks

7,200.00551-002-1153.000  Accrued Int Grand Oaks
549,925.67556-000-1450.000 Land Held for Resale

1,207,602.23  TOTAL ASSETS

  LIABILITIES
-7,200.00550-000-2600.000 Def Inflow of Resources

-549,925.67556-000-2600.000 Def Inflow of Res - Dev
-557,125.67  TOTAL LIABILITIES

  SURPLUS
20,427.11550-000-2700-000 Net Income

-670,903.67550-000-2806.000 Retained Earnings
-650,476.56  TOTAL SURPLUS

-1,207,602.23  TOTAL LIABILITIES & SURPLUS

0.00Proof
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Date: 1/8/2020 Page: 1Crow Wing County 
Rpt File: F:\HMS\REPTime: 7:43:39 AM   CWC HRA Combined Operating Stmt

December, roberta 2019

 Variance Year To Date Budget Current Year Current Period
  INCOME

-2,653.01550-000-3690.000 Other Revenue 0.00 -29,653.01 -27,000.00
2,990.97550-000-3691.000 Property Tax  Revenue -39,995.90 -95,509.03 -98,500.00
-414.97550-000-3692.000 Other Tax Revenue -414.97 -414.97 0.00

-3,425.42551-002-3610.000 RLF TIF Interest Rev -327.90 -3,425.42 0.00
91,994.22556-000-3696.000 Development Revenue -288.12 -99,205.78 -191,200.00
17,500.00557-000-3696.000 TFP Revenue -2,000.00 -2,500.00 -20,000.00

-43,026.89 105,991.79-336,700.00-230,708.21  TOTAL INCOME

  EXPENSE
150.00550-000-4110.000 Administrative Salaries 375.00 4,650.00 4,500.00

-4,634.00550-000-4130.000 Legal 336.00 366.00 5,000.00
-1,500.00550-000-4140.000 Staff Training 0.00 0.00 1,500.00

-112.42550-000-4150.000 Travel 0.00 87.58 200.00
0.00550-000-4171.000 Auditing Fees 0.00 6,650.00 6,650.00
0.00550-000-4172.000 Management Fees 5,000.00 60,000.00 60,000.00

-200.00550-000-4190.000 Other Administrative 0.00 0.00 200.00
223.80550-000-4500.000 TIF Expense 0.00 823.80 600.00

-718.00550-000-4510.000 Insurance 115.13 1,382.00 2,100.00
5.74550-000-4540.000 Employer FICA 28.69 355.74 350.00

-21,957.73550-000-4590.000 Other General Expense 10,500.00 39,042.27 61,000.00
4,822.65550-001-4600.000 CWC SCDP Expense 0.00 31,822.65 27,000.00
1,141.80551-002-4600.000 RLF TIF Expense 1,141.80 1,141.80 0.00

-92,012.61556-000-4600.000 Development Expense 1,231.50 99,187.39 191,200.00
-4,423.91557-000-4600.000 TFP Expense 2,000.00 5,626.09 10,050.00

20,728.12 -119,214.68370,350.00251,135.32  TOTAL EXPENSE

-13,222.8933,650.0020,427.11-22,298.77  NET INCOME(-) OR LOSS
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Payment
Number

Payment
Date

Vendor Description  Check Amount

22998 12/5/2019 Kennedy & Graven,  Chartered Legal Fees For Level Lots Purchased 1,231.50$                 
23012 12/19/2019 Brainerd Lakes Area Economic Development 2019 1% Loan Fee Victual 570.90$                    
23022 12/19/2019 Initiative Foundation 2019 1% Loan Fee Victual 570.90$                    
23035 12/31/2019 Brainerd Lakes Area Economic Development 2nd 1/2 of 2019 Funding 10,500.00$               
23037 12/31/2019 Breen & Person, Ltd. Legal Fees Habitat-Crosby Lots 2,000.00$                 
23052 12/31/2019 Kennedy & Graven,  Chartered Legal Fees Hsg Trust Fund & HRA Levy 336.00$                    
23053 12/31/2019 Lakes Area Habitat for Humanity Crosby-Habitat Tax Forfiet Lots Holding Costs 1,000.00$                 

Total 16,209.30$               
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To:   CWC HRA Board Members
From:    John Schommer, Rehab Coordinator
Date:   January 9, 2020
Re:   Consider Resolution No. 2020-01 Approving an Amendment to the Purchase and    
   Redevelopment Agreement for  LAHFH Crosby Lots

We recently sold LAHFH (Lakes Area Habitat for Humanity), a local non-profi t organization, a tax-forfeited 
tract through our Tax Forfeited Property Policy. The sale was delayed due to them considering trading the 
tract for another piece of property. As a result of the delay, the closing dates in the PDA (Purchase and 
Development Agreement) our attorney drafted passed causing the need to do an amendment to correct 
the dates. A resolution approving an amendment would have to be approved allowing an amendment to the 
PDA. The attorney has drafted a resolution (Attachment 5a) along with the amendment to correct the dates 
(Attachment 5b). 

Action Requested:  Approve Resolution No. 2020-01 allowing a fi rst amendment of a Purchase and 
Redevelopment Agreement between the Crow Wing County HRA and Lakes Area Habitat for Humanity.  
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To:   CWC HRA Board Members
From:    Karen Young, Finance Director
Date:   January 8, 2020
Re:   Consider BLADC and CREDI Agreements for Professional Services

The 2020 budget approved by the Board included using levy dollars for funding economic development 
and redevelopment services of $87,000 to the Brainerd Lakes Area Economic Development Corporation 
(BLADC) and $25,000 to Cuyuna Range Economic Development Inc. (CREDI). As such, staff worked with our 
attorney, Martha Ingram, and Tyler Glynn from BLADC to draft Agreements for Professional Services for both 
organizations (see Attachments 5a and 5b).

A signifi cant factor in drafting the agreements is that all of the funds provided to BLADC and CREDI from the 
CWC HRA must be used on eligible activities per the HRA statute. Monthly reports on activities and progress 
will be provided to the CWC HRA from both organizations and certifi cation that all funds were expended on 
authorized activities.

Action Requested:   Approve Resolutions No. 2020-02 and 2020-03, Approving the Agreements for 
Professional Services between the CWC HRA and BLADC and CREDI.
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To:   CWC HRA Board Members
From:    Karen Young, Interim Executive Director
Date:   January 8, 2020
Re:   Executive Director Report

Executive Director Search
The Brainerd HRA Board met with Gary Weiers from DDA Human Resources, Inc. at their December 18th 

Board Meeting to fi nalize the position profi le and hiring process for an executive director. The schedule is 
to have the position advertised (https://www.ddahumanresources.com/active-searches) and open from 
January 6th to February 3rd and conduct interviews on February 26th. The interview process will include one 
member from the CWC HRA Board and one member from the Crosby HRA Board. The two members from 
CWC HRA and Crosby HRA can provide input but will not take part in the candidate selection. 

Workforce Housing Study
The Workforce Housing Task Force met on December 19th to discuss draft recommendations. The fi rst draft 
of the Workforce Housing Study is expected on January 9th and the Task Force will meet again on January 
23rd. The fi nal study will be presented by Kristen Fish-Peterson from Redevelopment Resources at the 
February CWC HRA board meeting. 

Housing Trust Fund Ordinance
At the December meeting, the Board authorized staff to present the Housing Trust Fund Ordinance at 
the January 21st Committee of the Whole and then for approval by the County Board at the February 11th

meeting.

No Action Requested; Discussion Item
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To:   CWC HRA Board Members
From:    John Schommer, Rehab Coordinator
Date:   January 8, 2020
Re:   Brainerd HRA/Rehab Programs Report

NE BRAINERD SCDP

Address Type of Rehab Units Status

707 Laurel St. Commercial 1 Complete
707 Laurel St. Mixed-use 9 Bidding
212 1st Ave. NE Owner-occupied 1 Complete
612 2nd Ave. NE Owner-occupied 1 Complete
201 & 203 B St. Rental 2 Work Write-up
419 3rd Ave. NE Rental 3 Work Write-up
726 4th Ave. NE Rental 3 Application Phase

Emily SCDP
» 4 owner-occupied projects are complete
» 1 application is being processed

FHLB AHP Application
Unfortunately, we found out we were not funded.

MHFA
» 5 projects are in construction
» 1 project is bidding
» 1 project is in work write-up 

BRAINERD OAKS/SERENE PINES

Development Total
# Sold to 
Developer

# Sold to 
End Buyer For Sale

In 
Construction

Brainerd Oaks 81* 35 25 6 5
Serene Pines 23 11 8 3 3
Dalmar Estates 7 1 1 0 1

*Originally 83 lots, two have been merged/combined into a single parcel.
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