Pine River One Watershed, One Plan Partnership
Plan Development Timeline

2017 2018 2019
Start Date  |Duration [End Date Task Oct [Nov |Dec |Jan |Feb |Mar [Apr [May |[Jun [Jul |Aug |Sept |Oct |Nov [Dec [Jan |Feb [Mar |Apr |May [Jun |Jul ]Aug |Sept|Oct [Nov
Pre-Planning
10/1/2017 90| 12/30/2017 Establish Memorandum of Agreement
1/1/2018 90 4/1/2018 Develop Grant Work Plan, Budget, and Timeline
2/22/2018 90 5/23/2018| 1.1|Select consultants*
3/1/2018 11/31/2019 2.1|Establish and Maintain Committees, Team & Workgroups*
3/1/2018 1 3/1/2018 Sign Grant Agreement
3/1/2018 90 5/30/2018| 2.2|Notify Plan Review Authorities & Stakeholders (includes 60-day comment period)
1/1/2018 120 5/1/2018| 2.3|Aggregate Watershed Information & Review for Commonalities, Conflicts and Gaps*
3/1/2018 5/7/2018 Plan and Notice Public Information/Kickoff Meeting
5/7/2018 1 5/7/2018| 2.4|Hold Public Information/Kickoff Meeting
Planning
5/30/2018 60 7/29/2018| 3.1|Continue to Aggregate Watershed Information
5/30/2018 150| 10/27/2018| 3.2|Analyze and Prioritize Issues
7/1/2018 120| 10/29/2018| 3.3|Establish Measurable Goals
9/1/2018 150 1/29/2019| 3.4|Develop a Targeted & Measurable Implementation Schedule and Programs
11/1/2018 90 1/30/2019| 3.5|Determine Organizational Arrangement for Plan Implementation
12/1/2018 90 3/1/2019| 3.5|Write Plan Final Review Draft
Plan review
3/1/2019 60 4/30/2019| 4.1|Formal Review
4/30/2019 1 4/30/2019( 4.2|Public Hearing
4/30/2019 60 6/29/2019| 4.3|Write Final Plan
7/1/2019 90 9/29/2019| 5.1|Plan Approval by BWSR
10/1/2019 120 1/29/2020| 6.1|Local Adoption
7.1|Annual Grant Reporting (deadline = February 1)
11/1/2019 11/1/2019| 7.2|Final Grant Reporting

*work that occurs before the 1W1P grant agreement is signed is not reimbursable with grant dollars.

dark boxes indicate the start and end of the main planning process.
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