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2011 Budget Summary

Crow Wing County’s fiscal year 2011 budget reflects the County Board’s desire
for a fiscally responsible budget and levy with no growth in spending. The
financial stability of the County’s operations, as well as previously approved
initiatives and regulations were also taken into consideration.

The 2011 budget 1s $67,491,709 with a levy of $35,721,696 or a (1.38%) levy
decrease from 2010. The (1.38%) levy decrease is the highest percentage of
levy decrease in 14 years. Additionally, this 1s the fourth consecutive year the
County will be approving a levy increase of 3% or less.

CROW WING COUNTY

BRAINERD, MN 56401




Adopted Budget and Levy

Last 5 Years Fund
Non-Levy Levy %  Transfers Balance

Year Expenditure ~ Revenue Levy Inc /(Dec) In/ (Out) Inc/(Dec)
2007 63,108,508 30,655,970 33,169,882 5.90% 717,344
2008 65353562 32164418 34.165,859 3.00% 976,715
2009 67,511,031 33,543,495 35,183,775 2.98%  (140,000) 1,076,239
2010 67,845,449 32,890,200 36,221,696 2.95%  (165,000) 1,101,447
2011 67,491,709 30,908,739 35,721,696 (1.38%) (55,000) (916,274)
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2011 Budget/Levy

Budgeted Exp. | = ------ Budgeted Revenues----------
Governmental Expenditures Revenues Property Tax Levy Transfer | Fund Bal.
Funds Only in/(Our) | Change
2011 Adopted Budget % Chg vs. % Chg vs. % Chg vs.
2010 2010 2010
Adopted Adopted Adopted

General 27,867,664 13.00% 7,943,416 3.80% 18,068,558 01% | (710,427) | (2,566,117)
General Fund Includes: General and Reserved/Designated General.
Highway 10,010,287 (21.31%) 6,554,656 | (26.29%) 4,023,068 1.12% | (168,004) 399,433
Community 21,831,079 (2.24%) 14,038,712 2.61% 7,902,860 (4.01%) | (330,025) (219,532)
Service
Community Services Fund Includes: Human Services, Retired Senior Volunteer Program., Health, and Veteran Service
Debt Service 5,709,764 (1.84%) 107,517 2.71% 5,727,210 (3.65%) (69,169) 55,794
SCORE 938,745 (6.39%) 1,008,000 [ (1.18%) (290,000) (220,745)
Public LLand 959,639 (9.73%) 872,470 | (21.61%) (87,169)
Management
Public Land Management Fund Includes: Forfeited Tax Sale, Grants Land, and Timber Development.
Other 174,531 (29.69%) 383,968 (9.95%) 1,512,625 1,722,062
Governmental
Other Governmental Funds Includes: Building, Sanitary Management, Small Cities Development, and Environmental Trust.

Totals 67,491,709 (.52%) I 30,908,739 | (6.02%) 35,721,696 (1.38%) I (55,000) (916,274)




2011 Budget Summary

Government entities are service providers with a high reliance on staffing
resources. The 2011 budgeted personnel costs are $31,735,351. This accounts
for 45.99% of the County’s expenditures. Personnel for 2011 has been
reduced by 9.5 full time equivalents. The majority of the staffing reductions
were able to be handled through the voluntary early retirement incentive
program.

Salaries and Wages

In 2008 the board approved a labor strategy which included a 2% wage matrix
adjustment in 2011for all bargaining groups. Early in the budget process all
bargaining groups were approachc‘,(% with a cost savings measure to aE}’) rove a
0% wage matrix adjustment for the 2011 budget. Of the 13 groups, 5 have
agreed to the cost savings measure. Step progression is still available for those

eligible.

Additionally, all senior management has taken a pay freeze for the last
three years.

Total 2011 salaries and wages increased $228,033 over 2010 or 1%.
The 2011 budé_get also reflects a rate increase of .25% 1n Coordinated
PERA and .3 % 1n Police and Fire PERA. PERA increased in total by
73,286 over 2010 or 4.18%.

CROW WING COUNTY

BRAINERD, MN 56401



FTE ANALYSIS

2008 2009 2010
Budget Budget Budget

LAND SERVICES 49.5 44.3 39.6
PUBLIC SAFETY 130.9 131.4 121.8
OTHER GENERAL

GOVERNMENT 85.1 74.0 71.5
HIGHWAY 41.9 38.8 39.9

COMMUNITY SERVICES 178.2 161.5 152.8

2011 11 vs. 08
Adopted %o
Budget Change

37.2 (24.9%)

118.8 (9.2%)

69.2 (18.7%)
39.9 (4.8%)

151.0  (15.3%)

TOTALS 485.6 450.0 425.6

CROW WING COUNTY

BRAINERD, MN 56401

416.1 (14.3%)



Managerial/Supervisory Trends
2007/2008/2009/2010

Land Services

Administration

* -Facilities Manager

* -Facilities Supervisor
Auditor

e -Deputy Auditor

e -Purchasing Manager
Treasurer

e -Chief Deputy Treasurer
Community Services
-Fiscal Supervisor
-Collections Supervisor
-Nurse Manager
-Nurse Manager

Net Reduction of 15

Managerial/Supervisory

Positions

(+ Director)

(+Environmental Services
Supervisor)

-P&Z Septic Supervisor
-P&Z Lead Supervisor,

-P&Z Permitting Supervisor
-County Planner

-Assistant County Planner
-Assessor Office Supervisor
-Assessor CAMA Supervisor
-County Surveyor

Sheriff's Office

(+Lieutenant)
-Patrol Captain

CROW WING COUNTY

BRAINERD, MN 56401



Personnel Costs Subcategorized

35,000,000
30,000,000
25,000,000
20,000,000
15,000,000
10,000,000
5,000,000
2009 Actual 2010 Amend. 2011 Adopted
2007 Actual 2008 Actual (27 Payrolls) Budget Budget
@ Salaries and Wages 20,832,216 21,877,554 23,140,556 22,309,661 22,537,694
@ Active Health/Dental Insurance 2,596,760 3,001,310 3,164,144 3,512,003 3,829,352
O Retiree Health Insurance 989,164 785,308 955,885 1,131,627 1,432,029
BPERA 1,444,986 1,586,289 1,749,786 1,753,239 1,826,525
OFICA/Medicare 1,338,677 1,425,049 1,509,760 1,551,791 1,568,878

0 Other Employee Costs 621,118 718,689 734,069 705,908 540,873 8



2011 Budget Summary

Health Care

Outside of salary, the largest personnel cost to the County is health insurance
premiums. The 2011 budget reflects a combined increase in health insurance
premiums of 14.8% for the Comprehensive Major Medical (CMM) and
VEBA/HSA. The Senior Gold plan had an increase in premiums of 3.1%.

The 2011 preliminary budget includes pay-as-you-go retiree costs of
$1,432,029. This 1s a $300,402 increase when compared to 2010. The County
has seen a recent growth in retirees with the offering of a voluntary early
retirement incentive program that was used to manage personnel costs.

Early in 2009, Crow Wing County completed its second actuarial study
of Other Post Employment Benefits (OPEB) to meet the reporting
requirement under the Governmental Accounting Standards Board
(GASB) 45. The OPEB liability costs out the future liability of retiree
health insurance. As of January 1, 2009 the Actuarial Accrued Liability
is $32,784,518.

CROW WING COUNTY

BRAINERD, MN 56401



Comparison of Employer Premium Costs for:

Retiree Health Insurance Premiums vs.

Actives Health/Dental Insurance Premiums
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19.60%
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B Active Health/Dental
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CROW WING COUNTY

BRAINERD, MN 56401

71.60%

80.40%

78.80%

75.54%

72.78%

10



2011 Budget Summary

Capital /Finance

Studies have been completed regarding what will be needed to meet the
Federal Communications Commission (FCC) 2013 VHF narrowband
requirements . It is estimated that a County budget of $3,760,562 will be
needed for the 800 MHZ project. Itis also anticipated that the majority of
the expenditures will take place in 2011 with the goal of completing the
project by spring 2012,

In 2011 $500,000 was levied for the 800 MHZ project. Additional funding
will come from federal grants and County fund balance reserves. As of
December 31, 2010, the County has $2,500,000 of designated fund balance to
put towards the project.

CROW WING COUNTY

BRAINERD, MN 56401 »




2011 Budget Summary

Debt

The current debt levy for the County is 16% of the County’s 2011 levy. In
November 2010, the County refunded/refinanced $1,770,000 series 2010A
General Obligation (GO) Airport Improvement Bonds.

The County maintained its ‘AA” long-term rating on the $1,770,000 series
2010A GO Airport Improvement Refunding Bonds through Standard &
Poot’s. A 2.74% rate was obtained to refinance the bonds, based on this

rating. The refinancing of this debt will save the taxpayers of the County
and City of Brainerd $198,192 over the life of the bonds.

Even with a strong bond rating and potential for favorable future
financing, it is the County’s preference to move to pay-as-you-go
funding for future capital needs.

CROW WING COUNTY

BRAINERD, MN 56401
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Tax Base and Tax Rates

* Crow Wing County’s 2011 payable county tax base (Net Tax Capacity) will
reduce approximately 7.3% from payable 2010. This 1s largely due to the
decreasing value of properties within the county.

* In 2010 Crow Wing County had the third lowest County tax rates in the
State at 28.029%.

* With a (1.38%) decrease in the levy, the County Tax Rate will increase
1.708% when compared with last year:

2010 Tax Rate 28.029%
2011 Tax Rate 29.737%

CROW WING COUNTY

BRAINERD, MN 56401 s
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GOVERNMENT-WIDE (Combined)

GENERAL FUND (Combined)

RESERVED & DESIGNATED FUND(Combined)
General Government

County Commissioners
Court Administrator

Law Library - Reserved

County Administrator

County Auditor - Treasurer

Elections

Elections - Reserved

Information Systems / GIS
Information Systems - Reserved
Central Services

Central Services - Designated

Human Resources / Risk Management
County Attorney

Attorney's Contingent

County Recorder

Recorder's Fee (Land Based Unallocated) - Reserved
Recorder's Technology - Reserved
Environmental Services - Surveyor
Environmental Services

Water Plan - Reserved

Property Valuation & Classification
Facilities

2011 Budget Index
by Fund and Department

Page #
18

19

20

21-22
23-25
26-27
28-31
32-38
39-42
43 - 44
45-52
53-54
55-56
57-58
59 -63
64-71
72-73
74 -76
77-78
79-80
81-83
84 - 87
88 - 89
90 - 92
93 -98

Public Safety
County Sheriff

Sheriff Contingent
Dispatch

Tactical Squad

Boat & Water

Dive Team

K-9 Unit

Rifle Range

Enhanced 911 - Reserved
Coroner

Mining Inspector
County Jail

Juvenile Detention
Sentence to Serve
Emergency Management
CWC Tower

800 MHZ - Designated

Culture & Recreation

Parks Reserved

Conservation of Natural Resources

County Extension
Weed & Seed Inspector

Other
Non Departmental

Appropriations (Combined)

Page #

99 - 105
106 - 107
108 - 109
110-111
112 - 113
114 - 115
116 - 117
118 - 119
120 -121
122 - 123
124 - 125
126 - 128
129 - 130
131-132
133-134
135-136
137-138

139 - 140

141 - 147
148 - 149

150 - 151
152 - 166



HIGHWAY FUND

COMMUNITY SERVICES FUNDS
Veteran's Service

Human Services

County Health

Senior Citizen's Volunteers

PUBLIC LAND MANAGEMENT FUNDS
Timber Development

Resource Development

Forfeited Tax Sale

Environmental Trust

DEBT SERVICE FUNDS

2011 Budget Index
by Fund and Department

Page #
167 - 182

183 - 213
187 - 189
190 - 203
204 - 209
210 - 213

214 - 224
216 - 217
218 - 219
220 - 222
223 - 224

225 - 235

OTHER GOVERNMENTAL FUNDS
Sanitary Management District

Small Cities Development Program

Building Fund

First Assessment District Fund

Second Assessment District (Dean Lake) Fund
SCORE Fund

ENTERPRISE FUND
Solid Waste

COMPONENT UNIT
Crow Wing County Housing & Redevelopment Authority

Page #
236

237 - 240
241 - 242
243 - 244
245 - 248
249 - 252
253 - 272

273 - 276

277 - 281



REVENUES:

TAXES

SPECIAL ASSESSMENTS
LICENSES AND PERMITS
INTERGOVERNMENTAL
CHARGES FOR SERVICES
FINES AND FORFEITURES
INTEREST ON INVESTMENTS
GIFTS AND CONTRIBUTIONS
MISCELLANEOUS
OTHER FINANCING SOURCES
TOTAL REVENUES

EXPENDITURES:

2011 CROW WING COUNTY
BUDGET

GOVERNMENT - WIDE

PUBLIC AID ASSISTANCE

PERSONNEL SERVICES

SERVICES & CHARGES

SUPPLIES & MATERIALS

CAPITAL OUTLAY

DEBT SERVICE

OTHER EXPENDITURES

OTHER FINANCING USES
TOTAL EXPENDITURES

NET

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
34,960,161  $ 34,339,170  $ (620,991) -1.78%
550,000 550,000 - 0.00%
1,075,292 1,036,450 (38,842) -3.61%
24,192,424 21,332,198 (2,860,226) -11.82%
5,609,227 5,706,039 96,812 1.73%
163,371 163,371 - 0.00%
794,160 899,050 104,890 13.21%
187,718 159,000 (28,718) -15.30%
2,679,396 2,444,157 (235,239) -8.78%
1,245,721 1,823,625 577,904 46.39%
71,457,470  $ 68,453,060  $ (3,004,410) -4.20%
9,002,599  $ 8,922,660  $ (79,939) -0.89%
30,855,683 31,622,239 766,556 2.48%
16,416,394 12,188,366 (4,228,528) -25.76%
3,492,899 4,080,710 587,811 16.83%
1,173,484 3,116,489 1,943,005 165.58%
5,932,879 5,826,375 (106,504) -1.80%
1,862,247 1,734,870 (127,377) -6.84%
1,409,716 1,877,625 467,909 33.19%
70,146,401  $ 69,369,334  $ (777,067) 1.11%
1,311,069  $ (916,274)  $ (2,227,343) -169.89%




2011 CROW WING COUNTY
BUDGET

GENERAL FUND

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
REVENUES:
TAXES $ 17597434 $ 17038957  $ (558,477) -3.17%
LICENSES AND PERMITS 434,850 432,950 (1,900) -0.44%
INTERGOVERNMENTAL 2,038,239 1,967,232 (71,007) -3.48%
CHARGES FOR SERVICES 2,508,350 2,441,800 (66,550) -2.65%
FINES AND FORFEITURES 163,371 163,371 - 0.00%
INTEREST ON INVESTMENTS 700,000 800,000 100,000 14.29%
MISCELLANEOUS 1,135,818 1,052,270 (83,548) -7.36%
OTHER FINANCING SOURCES 61,525 65,000 3,475 5.65%
TOTAL REVENUES $ 24639587 $ 23961580 % (678,007) 22.75%
EXPENDITURES:
PERSONNEL SERVICES $ 16,316,685 $ 16545140  $ 228,455 1.40%
SERVICES & CHARGES 4,715,720 4,647,233 (68,487) -1.45%
SUPPLIES & MATERIALS 1,276,549 1,059,974 (216,575) -16.97%
OTHER EXPENDITURES 1,189,000 1,186,330 (2,670) -0.22%
OTHER FINANCING USES 474,893 775,427 300,534 63.28%
TOTAL EXPENDITURES $ 24034602 $ = 24214104  $ 179,502 0.75%

NET $ 604,985 $ (252,524) $ (857,509) -141.74%




REVENUES:
TAXES

INTERGOVERNMENTAL
CHARGES FOR SERVICES
INTEREST ON INVESTMENTS
OTHER FINANCING SOURCES
TOTAL REVENUES

EXPENDITURES:
PERSONNEL SERVICES

SERVICES & CHARGES

SUPPLIES & MATERIALS

CAPITAL OUTLAY

OTHER EXPENDITURES
TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET

RESERVES & DESIGNATIONS

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
$ 103,755 573,366  $ 469,611 452.62%
245,466 956,028 710,562 289.47%
506,282 576,000 69,718 13.77%
520 10,000 9,480 1823.08%
$ 856,023 2115394  $ 1,259,371 147.12%
$ 155,884 183277  $ 27,393 17.57%
318,056 395,233 77,177 24.27%
99,127 1,132,417 1,033,290 1042.39%
351,000 2,717,760 2,366,760 674.29%
300 300 - 0.00%
$ 924,367 4428987  $ 3,504,620 379.14%
$ (68,344) (2,313593)  $ (2,245,249) 3285.22%
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REVENUES:

TOTAL REVENUES

EXPENDITURES:
PERSONNEL SERVICES

SERVICES & CHARGES
SUPPLIES & MATERIALS
TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET

COUNTY COMMISSIONERS

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
3 B : :
$ 208,048  $ 204,958 (3,090) -1.49%
15,200 12,700 (2,500) -16.45%
150 1,550 1,400 933.33%
$ 223398  $ 219,208 (4,190) -1.88%
$ (223,398)  $ (219,208) 4,190 -1.88%
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12/ 16/ 10
15: 52: 19

01 FUND
GENERAL

001 DEPT
COW SSI ONERS

ACCOUNT NUMBER

01-001- 000- 0000- 6100
01-001- 000- 0000-6110
01-001- 000- 0000- 6150
01-001- 000- 0000- 6152
01-001- 000- 0000- 6154
01-001- 000- 0000- 6156
01-001- 000- 0000- 6164
01-001- 000- 0000-6170
01-001- 000- 0000-6172
01-001- 000- 0000-6176
01-001- 000- 0000-6210
01-001- 000- 0000- 6332
01-001- 000- 0000- 6334
01-001- 000- 0000- 6338
01-001- 000- 0000- 6409
01-001- 000- 0000- 6480

*** 000 PROGRAM TOTALS *

«*% 001 DEPT

TOTALS *

JASONR

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

DESCRI PTI ON

SALARI ES & WAGES - REGULAR
PER DI EM - EMPLOYEE

HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE
LI FE | NSURANCE

PERA

FI CA

VEDI CARE

WORKER' S COVPENSATI ON
TELEPHONE

EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
TRAI NI NG & REGQ STRATI ON FEES
OFFI CE SUPPLI ES

COW. EQ & SOFTWARE UNDER $5K

UNDESI GNATED
REVENUE
EXPEND.
NET

COW SSI ONERS
REVENUE
EXPEND.
NET

1/09-12/09

2009
ACTUAL

145, 966
15, 800
22,483

2,241
491
109

3,488

9, 656

2,258
758

3, 833

5, 606
919

1, 550
156
844

0
216, 158
216, 158

0
216, 158
216, 158

REPORT BASI S: CASH

2010 BDGT
AMOUNT

140, 255
22,500
25, 566

2,241
495
115

3, 448

10, 093

2, 360
975

2,700

7,500

3, 000

2,000
150

0

0
223, 398
223, 398

0
223, 398
223, 398

COUNTY 19

2011 BDGT
AMOUNT

140, 255
15, 800
30, 219

2,241
245
360

3,270

9,675

2, 263
630

2,700

6, 000

2,000

2,000
150

1, 400

0
219, 208
219, 208

0
219, 208
219, 208

| FB21
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CROW WING COUNTY
2011 BUDGET NARRATIVE

DEPARTMENT NAME: Court Administration

DEPARTMENT DESCRIPTION:

GOALS AND OBJECTIVES OBTAINED IN 2010:

Most significant goal was maintaining legal contracts with local vendors and also developing a contract with a vendor to handle
conflict cases on a fee per case basis

GOALS AND OBJECTIVES TO ACHIEVE IN 2011:

The budget as submitted by Courts reflect s a zero percent increase. Some line items within the budget show an increase, but the
overall total budgets are lower than 2010 or at zero increase over 2010.

Changes were made to expenditure and revenue line items in the Law Library budget by the Law Library Board in 2010, resulting in
what is anticipated to be an increase in revenue and lower expenditures resulting in revenues exceeding expenditures in 2011.

While these budges reflect no revenue generated by the court, | want to bring to the attention of the Board that the courts generate in
the neighborhood of $125,000.00 in revenue — exclusive of law library revenue — that goes directly to other county departments to
offset the expense of programs within the county department.

23



REVENUES:

TOTAL REVENUES

EXPENDITURES:
SERVICES & CHARGES

SUPPLIES & MATERIALS
TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET

COURT ADMINISTRATION

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
3 B : :
$ 254,100  $ 251,321 (2,779) -1.09%
5,500 5,500 0.00%
$ 259,600  $ 256,821 (2,779) -1.07%
$ (259,600)  $ (256,821) 2,779 -1.07%
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12/ 16/ 10
15: 52: 19

01 FUND
GENERAL
010 DEPT
COURT

ACCOUNT NUMBER

01-010- 000- 0000- 5610
01-010- 000- 0000- 6100
01-010- 000- 0000- 6150
01- 010- 000- 0000- 6152
01- 010- 000- 0000- 6154
01- 010- 000- 0000- 6156
01- 010- 000- 0000- 6164
01-010- 000- 0000-6170
01-010- 000- 0000-6172
01- 010- 000- 0000- 6200
01- 010- 000- 0000- 6266
01-010- 000- 0000-6274
01- 010- 000- 0000- 6299

*** 000 PROGRAM TOTALS *

01-010- 005- 0000- 6299
01-010- 005- 0000- 6434

*** 005 PROGRAM TOTALS *

*** 010 DEPT

TOTALS *

JASONR

| NTEGRATED FI NANCI AL SYSTEM

BUDGET

DESCRI PTI ON

PROSECUTI ON COSTS FI NE
SALARI ES & WAGES - REGULAR
HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE
LI FE | NSURANCE

PERA

FI CA

VEDI CARE

POSTAGE & POSTAL BOX RENTAL
LEGAL FEE

VEDI CAL FEE

PROF. & TECH. FEE - OTHER

UNDESI GNATED
REVENUE
EXPEND.
NET

PROF. & TECH. FEE - OTHER
PUBLI C HEALTH SUPPLI ES

DRUG COURT ( UNDER COURT ADM N)
REVENUE
EXPEND.
NET

COURT
REVENUE
EXPEND.
NET

REPORT BASI S: CASH

I NFORMATI ON
1/09-12/09
2009 2010 BDGT
ACTUAL AMOUNT
335CR 0
4, 045CR 0
480CR 0
39CR 0
14CR 0
2CR 0
239CR 0
245CR 0
57CR 0
75 0
281, 951 170, 000
24,218 28, 800
8,623 12, 000
335CR 0
309, 746 210, 800
309, 411 210, 800
6, 920 43, 300
1, 998 5, 500
0 0
8,918 48, 800
8,918 48, 800
335CR 0
318, 664 259, 600
318, 329 259, 600

COUNTY 19

2011 BDGT

AMOUNT

OCQOO0OO0OO0OO0OOCO0OO0O

170, 000
25,500
11, 000

0
206, 500
206, 500

44,821
5, 500

0
50, 321
50, 321

0
256, 821
256, 821

| FB21
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2011 CROW WING COUNTY
BUDGET

LAW LIBRARY - RESERVED

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)

REVENUES:

CHARGES FOR SERVICES $ 71,282 $ 72,000  $ 718 1.01%
TOTAL REVENUES $ 71,282  $ 72,000  $ 718 1.01%

EXPENDITURES:

SUPPLIES & MATERIALS $ 70,000  $ 65,000  $ (5,000) -7.14%
TOTAL EXPENDITURES $ 70,000  $ 65000  $ (5,000) -7.14%

NET $ 1,282 $ 7,000 $ 5,718 446.02%
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12/ 16/ 10 RESERVED & DESI GNATED FUNDS

15:52:19 021 DEPT

* % %

* % %

02 FUND

LAW LI BRARY

02-021- 000- 0000- 5500
02-021- 000- 0000- 6455

ACCOUNT NUMBER

000 PROGRAM TOTALS

021 DEPT

TOTALS

JASONR

*

*

BUDGET | NFORMATI ON

DESCRI PTI ON

LAW LI BRARY FEES M5 134A.10
REF. BOOKS & LI BR. MATERI ALS

UNDESI GNATED
REVENUE
EXPEND.
NET

LAW LI BRARY
REVENUE
EXPEND.
NET

| NTEGRATED FI NANCI AL SYSTEM

COUNTY 19

REPORT BASI S: CASH

1/09-12/09

2009 2010 BDGI' 2011 BDGT

ACTUAL AMOUNT AMOUNT
59, 543CR 71, 282CR 72, 000CR
93, 589 70, 000 65, 000
59, 543CR 71, 282CR 72, 000CR
93, 589 70, 000 65, 000
34, 046 1, 282CR 7, 000CR
59, 543CR 71, 282CR 72, 000CR
93, 589 70, 000 65, 000
34, 046 1, 282CR 7, 000CR

| FB21
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CROW WING COUNTY
2011 BUDGET NARRATIVE

DEPARTMENT NAME: Administration

DEPARTMENT DESCRIPTION:

The County Administrator is directly accountable to the County Board under the provisions of Minnesota Statute 375A.06. Under
supervision by the County Board, the Administrator is charged with coordinating the various activities of the county and unifying
management of its affairs. Primary responsibilities also include oversight of the Senior Management Team, budget preparation and
management in concert with the County Auditor’s Office, and public relations.

GOALS AND OBJECTIVES OBTAINED IN 2010:

Management of the organization is coordinated through a Senior Management Team, whose members represent the large departments
in county government (Community Services, Highway, Land Services, and Sheriff). In addition, membership also includes those
leaders within the organization who oversee strategic centralized services, including the County Administrator, County Auditor,
County Attorney, Human Resources, and Information Systems.

Management of the organization has also been enhanced by the Leadership Team, comprised of all managers and supervisors working
for Crow Wing County. As the first point of “management” contact for employees, this is a key group for purposes of facilitating
shared learning and understanding and driving home key messages on strategic priorities, such as customer service, budget reduction
strategies and so on.

This past year also saw significant budget challenges, which are continuing in this 2011 budget. Between 2008 and 2010, Crow Wing
County reduced its staffing contingent by 49.8 Full-Time Equivalents (FTES), representing a workforce reduction of over 10%.
Further staffing reductions are expected in 2011. The County continues to experience declining revenues from the State of Minnesota,
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most notably in the amounts of County Program Aids and Market VValue Credits, but also across the vast array of other targeted grants.
The County Board continues to be clear in the direction they set for 2011 for a zero percent levy increase.

GOALS AND OBJECTIVES TO ACHIEVE IN 2011:

Phased implementation of a Managing for Results performance management system that tracks and measures our performance
in key areas against pre-determined goals throughout 2011 and 2012. Organizational strategies are aligned to organizational
goals. Organizational goals are cascaded through the departments, divisions, and individual employee goals to ensure
alignment with organizational priorities. This project is designed to help inform the judgment of policy-makers to make the
most informed judgment about where to spend limited resources and to focus on what needs the most attention. In order to
take a balanced perspective, Crow Wing County’s Managing for Results framework will be based on the Balanced Scorecard,
a tool used since 1990 in the private sector, but now also growing in popularity in the public sector. The Balanced Scorecard is
a framework that encourages a balanced look at organizational goals by ensuring they are aligned around four perspectives:
Customer, Financial, Internal Processes, and Learning & Growth. This process will become an ongoing process, but it is
expected to take approximately 2 years to institute county-wide. Future steps would be to include performance contracting
with our vendors.

Completion of performance reviews for all members of the Senior Management Team that includes, at minimum, the
following:

o0 Candid feedback on actual performance

0 Accountabilities for them completing performance reviews for all of their staff

0 Accountabilities for them including a training and development plan for every employee

0 Accountabilities for them related to measurable goals for the coming year with deadlines and evaluation components

Continued review of Crow Wing County organizational structure and technology resources to find opportunities for
organizational and process improvements that restructure services along lines that provide either better constituent service,
save money, or preferably both.
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REVENUES:
CHARGES FOR SERVICES

TOTAL REVENUES

EXPENDITURES:
PERSONNEL SERVICES

SERVICES & CHARGES
SUPPLIES & MATERIALS
TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET

COUNTY ADMINISTRATOR

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
5,500 5,500 - 0.00%
$ 5500  $ 5500  $ - 0.00%
$ 228,969  $ 231,878  $ 2,909 1.27%
20,945 20,725 (220) -1.05%
6,800 6,740 (60) -0.88%
$ 256,714  $ 250,343  $ 2,629 1.02%
$ (251,214)  $ (253,843)  $ (2,629) 1.05%
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12/ 16/ 10
15: 52: 19

01 FUND
GENERAL

035 DEPT
ADM NI STRATOR

ACCOUNT NUMBER

01- 035- 000- 0000- 5597
01- 035- 000- 0000- 5830
01- 035- 000- 0000- 6100
01- 035- 000- 0000- 6150
01- 035- 000- 0000- 6152
01- 035- 000- 0000- 6154
01- 035- 000- 0000- 6156
01- 035- 000- 0000- 6164
01- 035- 000- 0000-6170
01- 035- 000- 0000-6172
01- 035- 000- 0000-6176
01- 035- 000- 0000-6178
01- 035- 000- 0000-6210
01- 035- 000- 0000- 6245
01- 035- 000- 0000- 6249
01- 035- 000- 0000- 6300
01- 035- 000- 0000- 6334
01- 035- 000- 0000- 6338
01- 035- 000- 0000- 6340
01- 035- 000- 0000- 6409
01- 035- 000- 0000- 6480
01- 035- 000- 0000- 6485

*** 000 PROGRAM TOTALS *

x** 035 DEPT

TOTALS *

JASONR

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

DESCRI PTI ON

CHARGES FOR SERVI CES - OTHER
M SCELLANEQUS OTHER REVENUE
SALARI ES & WAGES - REGULAR
HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE
LI FE | NSURANCE

PERA

FI CA

VEDI CARE

WORKER' S COMPENSATI ON
EDUCATI ONAL & CERT. EXPENSES
TELEPHONE

MEMBERSHI P DUES & SUBSCRI P.
PUBLI C RELATI ONS

MACH., EQUI P., SOFTWARE SERV
HOTEL & MEALS TRAVEL EXPENSE
TRAI NI NG & REGQ STRATI ON FEES
MACHI NERY & EQUI PMENT RENTAL
OFFI CE SUPPLI ES

COW. EQ & SOFTWARE UNDER $5K
FURN. & EQ OTHER UNDER $5K

UNDESI GNATED
REVENUE
EXPEND.
NET

ADM NI STRATOR
REVENUE
EXPEND.
NET

COUNTY 19

REPORT BASI S: CASH

1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT

0 5, 500CR 5, 500CR

60CR 0 0

215, 251 183, 766 186, 261

13, 798 16, 523 16, 202

1, 307 1, 307 1, 307

484 396 286

65 69 216

14, 090 12, 444 13, 069

11, 869 11, 393 11, 548

2,996 2,663 2,701

475 408 288

100 0 0

1, 509 1, 700 1, 700

686 1,120 900

4, 264 11, 875 11, 875

0 650 650

804 1, 000 1, 000

1, 251 1, 000 1, 000

4,519 3, 600 3, 600

899 2,500 2,500

2,958 2,800 2,740

1, 308 1, 500 1, 500
60CR 5, 500CR 5, 500CR

278, 633 256, 714 259, 343

278,573 251, 214 253, 843
60CR 5, 500CR 5, 500CR

278, 633 256, 714 259, 343

278,573 251, 214 253, 843

| FB21



CROW WING COUNTY
2011 BUDGET NARRATIVE

DEPARTMENT NAME: County Auditor-Treasurer

DEPARTMENT DESCRIPTION:

The County Auditor-Treasurer serves as the Chief Financial Officer and Chief Elections Official for the county. Our office is
responsible for all financial functions of the county including AP/AR, payroll, annual budget process, financial reports and analysis
and investment of county funds. The Auditor-Treasurer’s Office also acts as the fiscal agent for Central Minnesota Community
Corrections and other agencies as requested.

We are responsible for calculations of property tax rates based on levy requests from local taxing authorities and extension of those
rates to complete property tax calculations on over 70,000 parcels in Crow Wing County. The Auditor-Treasurer’s Office collects
property tax payments and also submits all required tax and levy reports to multiple state agencies. We maintain property records
management including all transfers of real property in the county and are also charged with assigning parcel numbers for all properties
in the county.

The County Auditor-Treasurer’s Office also manages and maintains records for Lake Improvement Districts as well as special
assessments for local units of government. In addition, the Auditor-Treasurer’s Office is responsible for all purchasing and
procurement for the county.

The Auditor-Treasurer’s Office serves as the licensing center for business licenses such as liquor, tobacco, auctioneer, fireworks,
gambling, transient merchant, precious metals and tattoo establishments in various areas of Crow Wing County. We also serve as the
sponsoring agent for many state Grant-in-Aid snowmobile and ATV trails in the county.

The County Auditor-Treasurer’s Office serves as the vital records registrar. This includes birth, death and marriage records, passport
applications, notary and ministerial registrations.
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The County Auditor-Treasurer’s Office also is responsible for elections administration of federal, state and local elections and
maintenance of the voter registration files for over 40,000 in Crow Wing County.

GOALS AND OBJECTIVES OBTAINED IN 2010:

We implemented an electronic timesheet program that integrated with our payroll system to allow for submission of electronic
timesheets allowing us greater efficiencies in eliminating double entry processes as well as enhanced reporting capabilities. This
allowed us to attrition one payroll employee following a retirement and made us more efficient in the process.

In late 2009 we integrated purchasing and procurement functions with our financial services division. During 2010, we were able to
focus on reducing duplication of efforts as well as utilizing internal knowledge and expertise to enhance our AP/AR functions.
Through quick action on our employee’s part, we were able to secure acceptance to the Early Retiree Reinsurance Program which will
allow us to recoup some costs for our retiree benefits.

In our Taxpayer Services Division, we continued to work with the Treasurer’s Office to job share one FTE. This process is an on-
going success in addressing the varied needs of the departments. This cross-training process will be enhanced with the combination of
the two departments.

In our Elections and Licensing Division, we provided election support for those townships with a stand-alone election in March as
well as a special school district election in June. We also successfully implemented and administered a number of new election
changes for the Primary and General elections in 2010.

GOALS AND OBJECTIVES TO ACHIEVE IN 2011:

Continue to provide high level customer service to both our internal and external customers.

Provide for integration of necessary services using technological advances to streamline workflow and increase productivity in our

combined Auditor-Treasurer office. This will involve cross-training of staff and review of policies and procedures to make sure that
all staff are training and knowledgeable to assist our customers as best as possible.

33



Complete transition to our new Integrated Financial System platform and interface with other county systems.
Update and codify internal policies and procedures and make available to all staff on the intranet.

Complete review and implementation of new purchasing procedures and policies.

Review and implement options for taxpayers for multiple tax payments and additional electronic options for payment.

Increase electronic options for business licenses submittals with a goal of having a more efficient paperless system.
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2011 CROW WING COUNTY
BUDGET

COUNTY AUDITOR - TREASURER

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)

REVENUES:

LICENSES AND PERMITS 75,850 78,950  $ 3,100 4.09%

CHARGES FOR SERVICES 208,200 204,200 (4,000) -1.92%

MISCELLANEOUS 2,400 6,500 4,100 170.83%
TOTAL REVENUES 286,450 289,650  $ 3,200 1.12%

EXPENDITURES:

PERSONNEL SERVICES 1,502,713 1,416,474  $ (86,239) -5.74%

SERVICES & CHARGES 98,770 95,360 (3,410) -3.45%

SUPPLIES & MATERIALS 59,811 32,528 (27,283) -45.62%
TOTAL EXPENDITURES 1,661,294 1544362  $ (116,932) -7.04%
NET (1,374,844) (1,254,712)  $ 120,132 -8.74%
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12/ 16/ 10
15: 52: 19

01 FUND
GENERAL

040 DEPT
AUDI TOR

ACCOUNT NUMBER

01- 040- 000- 0000- 5100
01- 040- 000- 0000- 5101
01- 040- 000- 0000- 5102
01- 040- 000- 0000- 5103
01- 040- 000- 0000- 5149
01- 040- 000- 0000- 5150
01- 040- 000- 0000- 5505
01- 040- 000- 0000- 5506
01- 040- 000- 0000- 5510
01- 040- 000- 0000- 5511
01- 040- 000- 0000- 5512
01- 040- 000- 0000- 5513
01- 040- 000- 0000- 5514
01- 040- 000- 0000- 5525
01- 040- 000- 0000- 5597
01- 040- 000- 0000- 5599
01- 040- 000- 0000- 5830
01- 040- 000- 0000- 6100
01- 040- 000- 0000- 6105
01- 040- 000- 0000- 6150
01- 040- 000- 0000- 6152
01- 040- 000- 0000- 6154
01- 040- 000- 0000- 6156
01- 040- 000- 0000- 6162
01- 040- 000- 0000- 6164
01- 040- 000- 0000-6170
01- 040- 000- 0000-6172
01- 040- 000- 0000-6174
01- 040- 000- 0000-6176
01- 040- 000- 0000-6178
01- 040- 000- 0000- 6200
01- 040- 000- 0000-6210
01- 040- 000- 0000- 6245
01- 040- 000- 0000- 6249
01- 040- 000- 0000- 6300
01- 040- 000- 0000- 6332
01- 040- 000- 0000- 6334
01- 040- 000- 0000- 6336
01- 040- 000- 0000- 6338
01- 040- 000- 0000- 6340
01- 040- 000- 0000- 6409
01- 040- 000- 0000- 6428
01- 040- 000- 0000- 6480
01- 040- 000- 0000- 6485
01- 040- 000- 0000- 6645

*** 000 PROGRAM TOTALS *

JASONR

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

DESCRI PTI ON

BEER LI CENSE

TOBACCO LI CENSE

OFF SALE LI QUCOR LI CENSE

ON SALE LI QUOR LI CENSE

BUSI NESS LI CENSE OTHER

MARRI AGE LI CENSE

TAX SERVI CES ADM N FEE
PROFESSI ONAL SERVI CES FEE

Bl RTH CERTI FI CATE

DEATH CERTI FI CATE

MARRI AGE CERTI FI CATE
PASSPORT

NOTARY FEE

DNR ELS CHARGE

CHARGES FOR SERVI CES - OTHER
| NTERFUND - COUNTY FEES

M SCELLANEQUS OTHER REVENUE
SALARI ES & WAGES - REGULAR
SALARI ES & WACES - OVERTI ME
HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE
LI FE | NSURANCE

HEALTH CARE SAVI NGS PLAN ( HCSP)
PERA

FI CA

VEDI CARE

UNEMPLOYMENT COMPENSATI ON
WORKER' S COMPENSATI ON
EDUCATI ONAL & CERT. EXPENSES
POSTAGE & POSTAL BOX RENTAL
TELEPHONE

MEMBERSHI P DUES & SUBSCRI P.
PUBLI C RELATI ONS

MACH., EQUI P., SOFTWARE SERV
EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
OTHER TRAVEL EXPENSES

TRAI NI NG & REGQ STRATI ON FEES
MACHI NERY & EQUI PMENT RENTAL
OFFI CE SUPPLI ES

GENERAL OPERATI NG SUPPLI ES
COW. EQ & SOFTWARE UNDER $5K
FURN. & EQ OTHER UNDER $5K
COW. EQ & SOFTWARE OVER $5K

UNDESI GNATED
REVENUE
EXPEND.

COUNTY 19

REPORT BASI S: CASH

1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT
544CR 700CR 600CR
1, 900CR 2, 500CR 2, 000CR
5, 000CR 4, 250CR 7, 350CR
55, 425CR 58, 000CR 58, 000CR
774CR 1, 400CR 1, O00CR
0 0 10, 000CR
45, 023CR 35, 000CR 40, 000CR
29, 871CR 20, 000CR 25, 000CR
0 0 33, 000CR
0 0 16, 500CR
0 0 3, 000CR
0 0 50, 000CR
0 0 2, 500CR
5CR 0 0
3, 087CR 5, 000CR 4, 200CR
30, 000CR 30, 000CR 30, 000CR
11, 545CR 2, 000CR 6, 500CR
944, 035 897, 566 1, 058, 677
435 3,385 3,494
135, 695 146, 180 176, 624
12, 540 11, 605 13, 223
2,716 2,698 1, 849
385 418 1,418
875 975 975
63, 683 62, 017 77,001
54, 248 55, 858 65, 843
12, 687 13, 065 15, 401
0 2,000 0
2,700 2,299 1, 689
0 0 280
52 100 100
1, 939 2,000 2,500
1, 264 1,810 1,610
0 2,000 2,000
83,071 78, 500 81, 500
910 1, 500 1, 500
1,185 2,000 2,000
10 0 0
1, 690 2,300 2,100
4,973 2,050 2,050
18, 893 17, 000 20, 000
5, 766 0 0
10, 343 22,169 12, 528
3,451 0 0
19, 774 0 0
183, 174CR 158, 850CR 289, 650CR
1, 383, 320 1, 329, 495 1, 544, 362

| FB21
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01 FUND JASONR
12/ 16/ 10 GENERAL
15:52:19 040 DEPT
AUDI TOR

ACCOUNT NUMBER DESCRI PTI ON

*** 040 DEPT TOTALS *  AUDI TOR

COUNTY 19

| NTEGRATED FI NANCI AL SYSTEM | FB21
BUDGET | NFORMATI ON REPORT BASI S: CASH
1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT

NET

REVENUE
EXPEND.
NET

1, 200, 146 1,170, 645 1,254,712

183, 174CR 158, 850CR 289, 650CR
1, 383, 320 1, 329, 495 1, 544, 362
1, 200, 146 1,170, 645 1,254,712
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12/ 16/ 10
15: 52: 19

01 FUND
GENERAL
042 DEPT
TREASURER

ACCOUNT NUMBER

01- 042-000- 0000- 5150
01- 042-000- 0000- 5510
01- 042-000- 0000- 5511
01- 042-000- 0000- 5512
01- 042-000- 0000- 5513
01- 042-000- 0000- 5514
01- 042- 000- 0000- 5597
01- 042-000- 0000- 5830
01- 042-000- 0000- 6100
01- 042-000- 0000- 6150
01- 042-000- 0000- 6152
01- 042-000- 0000- 6154
01- 042-000- 0000- 6156
01- 042-000- 0000- 6162
01- 042-000- 0000- 6164
01- 042-000- 0000-6170
01- 042-000- 0000-6172
01- 042-000- 0000-6174
01- 042-000- 0000-6176
01- 042-000- 0000-6178
01- 042-000- 0000-6210
01- 042-000- 0000- 6245
01- 042-000- 0000- 6249
01- 042-000- 0000- 6300
01- 042-000- 0000- 6332
01- 042-000- 0000- 6334
01- 042-000- 0000- 6338
01- 042-000- 0000- 6409
01- 042-000- 0000- 6480
01- 042-000- 0000- 6485

*** 000 PROGRAM TOTALS *

“** 042 DEPT

TOTALS *

JASONR

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

DESCRI PTI ON

MARRI AGE LI CENSE

Bl RTH CERTI FI CATE

DEATH CERTI FI CATE

MARRI AGE CERTI FI CATE

PASSPORT

NOTARY FEE

CHARGES FOR SERVI CES - OTHER
M SCELLANEQUS OTHER REVENUE
SALARI ES & WAGES - REGULAR
HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE
LI FE | NSURANCE

HEALTH CARE SAVI NGS PLAN( HCSP)
PERA

FI CA

VEDI CARE

UNEMPLOYMENT COMPENSATI ON
WORKER' S COVPENSATI ON

EDUCATI ONAL & CERT. EXPENSES
TELEPHONE

MEMBERSHI P DUES & SUBSCRI P.
PUBLI C RELATI ONS

MACH., EQUI P., SOFTWARE SERV
EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
TRAI NI NG & REGQ STRATI ON FEES
OFFI CE SUPPLI ES

COW. EQ & SOFTWARE UNDER $5K
FURN. & EQ OTHER UNDER $5K

UNDESI GNATED
REVENUE
EXPEND.
NET

TREASURER
REVENUE
EXPEND.
NET

COUNTY 19

REPORT BASI S: CASH

1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT

11, 025CR 9, 000CR
29, 000CR 38, 000CR
17, 072CR 16, 500CR
2, 169CR 3, 000CR
43, 900CR 58, 000CR
2, 880CR 2, 500CR
200CR 200CR
114CR 400CR

213, 610 224,189

32,452 43, 693

2,985 3, 362

557 648

90 100

100 0

13, 310 14, 687

12, 267 13, 899

2, 869 3,251

792 0

955 538

0 280

478 500

870 810

489 400

6, 407 3, 000

623 500

884 1, 000

381 300

12, 969 18, 200

0 1, 442

0 1, 000
106, 360CR 127, 600CR

303, 088 331, 799

196, 728 204, 199
106, 360CR 127, 600CR

303, 088 331, 799

196, 728 204, 199

(elololololololololololololololololololololololololololole)e]

OO

OO

| FB21
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CROW WING COUNTY
2011 BUDGET NARRATIVE

DEPARTMENT NAME: County Auditor-Treasurer - Elections

DEPARTMENT DESCRIPTION:

The County Auditor serves as the Chief Elections Official for the county. Our office is responsible for maintaining voter registration
records for 40,000 registered voters as well as elections administration for all federal, state, county, city, township and school district
elections.

GOALS AND OBJECTIVES OBTAINED IN 2010:

In March, we coordinated the election process for many of Crow Wing County’s townships, and in June administered the process of a
special election for ISD 186.

In July, we trained over 500 election judges county-wide to prepare them for election day procedures.

We successfully implemented many new changes for elections based on statutory changes including an earlier primary election,
implementation of a centralized absentee ballot board, and multiple law enhancements.

In August and November, we administered efficient, impartial and well-run elections in all 62 precincts in Crow Wing County.
GOALS AND OBJECTIVES TO ACHIEVE IN 2011:

Continue working with state legislators to make our necessary law changes for our elections processes. Coordinate elections
administration for townships and school districts with stand-alone elections.
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Continue to increase and enhance the use of technology and elections equipment for administering elections.

The number one goal of the Elections Division is to administer fair and impartial elections for all entities.

Note: Significant decrease is shown in the 2011 budget from the 2010 as the election cycle is a two-year cycle with the majority
of the costs associated with conducting elections received and expended in the even year.
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2011 CROW WING COUNTY

BUDGET
ELECTIONS
2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)

REVENUES:
CHARGES FOR SERVICES 7300 $ 30,000 $ 22,700 310.96%

TOTAL REVENUES 7300 $ 30,000 $ 22,700 310.96%
EXPENDITURES:
PERSONNEL SERVICES 102,710  $ 89,708  $ (13,002) -12.66%
SERVICES & CHARGES 82,550 24,650 (57,900) -70.14%
SUPPLIES & MATERIALS 100,000 5,000 (95,000) -95.00%

TOTAL EXPENDITURES 285260  $ 119,358  $ (165,902) -58.16%

NET (277,960)  $ (89,358)  $ 188,602 -67.85%




12/ 16/ 10
15: 52: 19

01 FUND
GENERAL
045 DEPT
ELECTI ONS

ACCOUNT NUMBER

01- 045- 000- 0000- 5506
01- 045- 000- 0000- 5537
01- 045- 000- 0000- 5539
01- 045- 000- 0000- 6100
01- 045- 000- 0000- 6105
01- 045- 000- 0000-6110
01- 045- 000- 0000- 6150
01- 045- 000- 0000- 6152
01- 045- 000- 0000- 6154
01- 045- 000- 0000- 6156
01- 045- 000- 0000- 6162
01- 045- 000- 0000- 6164
01- 045- 000- 0000-6170
01- 045- 000- 0000-6172
01- 045- 000- 0000-6176
01- 045- 000- 0000- 6200
01- 045- 000- 0000-6210
01- 045- 000- 0000- 6249
01- 045- 000- 0000- 6272
01- 045- 000- 0000- 6299
01- 045- 000- 0000- 6300
01- 045- 000- 0000- 6332
01- 045- 000- 0000- 6334
01- 045- 000- 0000- 6340
01- 045- 000- 0000- 6342
01- 045- 000- 0000- 6409

*** 000 PROGRAM TOTALS *

«*% 045 DEPT

TOTALS *

JASONR

| NTEGRATED FI NANCI AL SYSTEM

BUDGET | NFORMATI ON

DESCRI PTI ON

PROFESSI ONAL SERVI CES FEE
FI LI NG FEE

MAI L BALLOTI NG FEES
SALARI ES & WAGES - REGULAR
SALARI ES & WACES - OVERTI ME
PER DI EM - EMPLOYEE

HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE

LI FE | NSURANCE

HEALTH CARE SAVI NGS PLAN ( HCSP)

PERA

FI CA

VEDI CARE

WORKER' S COVPENSATI ON
POSTAGE & POSTAL BOX RENTAL
TELEPHONE

PUBLI C RELATI ONS

NON- EMPLOYEE M LEAGE

PROF. & TECH. FEE - OTHER
MACH., EQUI P., SOFTWARE SERV
EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
MACHI NERY & EQUI PMENT RENTAL
BUI LDI NG & FACI LI TY RENTAL
OFFI CE SUPPLI ES

UNDESI GNATED
REVENUE
EXPEND.
NET

ELECTI ONS
REVENUE
EXPEND.
NET

REPORT BASI S: CASH

COUNTY 19

1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT

36, 019CR 0 30, 000CR

0 800CR 0

0 6, 500CR 0

67,652 59, 643 65, 574

121 9, 529 135

0 10, 000 0

12, 071 11, 819 12, 669

1,158 971 971

204 209 115

34 29 94

300 225 225

4, 563 4, 843 4, 764

3,871 4,288 4,073

905 1, 003 953

84 151 135

171 12, 000 200

161 250 150

0 12, 000 1, 000

17 5, 000 0

17,973 40, 000 20, 000

0 9, 000 0

1,077 2,000 2,500

0 800 800

0 1, 000 0

0 500 0

4,788 100, 000 5, 000
36, 019CR 7, 300CR 30, 000CR

115, 150 285, 260 119, 358

79, 131 277,960 89, 358
36, 019CR 7, 300CR 30, 000CR

115, 150 285, 260 119, 358

79, 131 277,960 89, 358

| FB21
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REVENUES:
INTEREST ON INVESTMENTS

TOTAL REVENUES

EXPENDITURES:
SERVICES & CHARGES

TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET

ELECTIONS - RESERVED

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)

$ 300 - (300) -100.00%

$ 300 - (300) -100.00%

$ 9,000 9,000 0.00%

$ 9,000 9,000 - 0.00%

$ (8,700) (9,000) (300) 3.45%
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02 FUND JASONR
12/ 16/ 10 RESERVED & DESI GNATED FUNDS
15:52:19 045 DEPT
ELECTI ONS

ACCOUNT NUMBER DESCRI PTI ON

02- 045- 000- 0000- 5710 | NVESTMENT EARN NGS
02- 045- 000- 0000- 6300 MACH., EQUIP., SOFTWARE SERV

*** 000 PROGRAM TOTALS *  UNDESI GNATED
REVENUE
EXPEND.
NET

*** 045 DEPT TOTALS *  ELECTI ONS
REVENUE
EXPEND.
NET

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

COUNTY 19

REPORT BASI S: CASH

1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT
402CR 300CR 0
15, 868 9, 000 9, 000
402CR 300CR 0
15, 868 9, 000 9, 000
15, 466 8, 700 9, 000
402CR 300CR 0
15, 868 9, 000 9, 000
15, 466 8, 700 9, 000
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CROW WING COUNTY
2011 BUDGET NARRATIVE

DEPARTMENT NAME: Information Systems

DEPARTMENT DESCRIPTION:

Provide secure data and voice services to the county.

GOALS AND OBJECTIVES OBTAINED IN 2010:

Migrating from Novell network operating system to Microsoft network operating system
Reduced budget from perimeter systems reduction

Implemented VolP for LEC

Implemented new video solution for Sheriff squads

Implemented virtual server solution

Increased network storage size

Implemented enterprise archrival system to include deduplication

Assisted Community Services COMPASS implementation

Rewrote local tax applications to support collaboration tax database modernization effort
Reduced staff, reassigned duties

Implemented collaboration software — Sharepoint

Assisted county staff with Social Media study

Continue rollout of MS Office 2007

Assisted with rollout of Agenda Management, board meeting recording/delivery system
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GOALS AND OBJECTIVES TO ACHIEVE IN 2011:

Finalize physical to virtual server migration

Investigate MS Windows based Integrated Financial Systems installation

Assist Recorder with new Land Records implementation

Investigate MS Windows based permitting system

Investigate web based interactive forms usage on county web site

Assist with enterprise wide training initiative

Investigate collaboration efforts with neighboring counties, cities and education technology departments
Initiate “managing for results” measurements for technology

Design and implement customer satisfaction survey and delivery method

Leverage workflow capabilities of existing software

Assist Assessor and staff with digital “in the field” data collection and delivery system
Investigate feasibility of Intranet rewrite utilizing new collaborative software
Leverage perimeter security solution
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CROW WING COUNTY
2011 BUDGET NARRATIVE

DEPARTMENT NAME: Geographical Information Systems (GIS)

DEPARTMENT DESCRIPTION:

GIS creates, manages, maintains and updates programs and data related to GIS technology and services to county departments, other
public and private entities and the public. Specific functions include:

Install GIS programs and provide technical support to county departments that utilize GIS.

Train county personnel in how to effectively use GIS in a variety of formats and service environments.

Maintain data integrity of existing data base used by various departments while continually updating data.

Create new data layers and applications as requested by county departments.

Track and assess new GIS technologies and integrate into county operations as necessary.

Provide maps and related GIS technology to the public and entities outside of county government, both public and
private.

Maintain and improve the public GIS website and paid subscription service.

GOALS AND OBJECTIVES OBTAINED IN 2010:

Implementation of a Workflow Parcel maintenance process designed to enhance data integrity and accuracy.

Recommended and assisted with improved, expanded and integrated GIS data applications for county departments to
improve service and increase efficiency.

Defined and identified different levels of GIS users within the county and started to develop a training program specific
to each S level users needs.
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Developed GIS training videos and materials to support GIS users within county departments.

Continue to update, enhance and add data to the public website to reduce the necessity of citizens to travel to county
offices to obtain public information.

Continue to enhance and develop custom forms and templates for Land Services Division field staff (P & Z, NRM) to
use with GIS units in the field that will increase accuracy and efficiency.

Completed integration of the City of Brainerd’s parcel mapping within the countywide seamless parcel map.

Established schedule and map template for processing crime data from the Sheriff’s Office, and producing maps for the
Sheriff to take to township and city meetings.

Coordinate with Sheriff’s deputies to update the mobile mapping application on squad laptops.

Continue to update both mapping applications that are used in the Sheriff Dispatch office for both CAD, and mapping
incoming 911 calls.

Developed custom form for the Hwy. sign person to update sign inventory in the field, and a project for them to
maintain the data in the office.

Received 12 Hwy. Dept. personnel for 2 hours of training to show them the tools, and make them aware of all the
functionality.

With the County Surveyor’s assistance, continue to improve and update the county’s GIS mapping solution.
Developed 40 maps which will be included in the All County Hazard Mitigation plan that the Region 5 Development

Commission is developing for the county in cooperation with the Emergency Management office. The maps will be
included in the final report that will be submitted for approval to the federal government.
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e Continued with High/Low determinations for the Assessor’s Office and verifying accuracy of the actual lakeshore for
all lakes in the county.

GOALS AND OBJECTIVES TO ACHIEVE IN 2011:

e Complete updating DNR Lake boundaries based on MN DNR Ordinary High Water Mark (OHW) (199 of 805 lakes w/
OHWL)

e Complete updating lakeshore parcel boundaries based on MN DNR Ordinary High Water Mark (OHW) or break line
data (506 PWI lakes)

e Continue to update, enhance and add data to the public website to reduce the necessity of citizens to travel to county
offices to obtain public information

e Develop a training program specific to each of the defined GIS user levels within the county.
e Continue training and providing technical support to departments using GIS.

e Continue to assist in the maintenance of NRM’s forest inventory and trail layers.

e Continue to enhance the customized forms for Sanitary Management District.

e Implement digital data collection methods for Natural Resource Managers.

e Transition county staff to a self service model where they can create custom maps as required.

e Input information into existing metadata style sheets for all existing and future GIS layers.
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REVENUES:
CHARGES FOR SERVICES

TOTAL REVENUES

EXPENDITURES:
PERSONNEL SERVICES

SERVICES & CHARGES
SUPPLIES & MATERIALS
TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET

INFORMATION SYSTEMS

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
$ 12200  $ 12,200 . 0.00%
$ 12200  $ 12,200 i 0.00%
$ 633,011 $ 654,424 21,413 3.38%
125,340 122,410 (2,930) -2.34%
24,865 8,420 (16,445) -66.14%
$ 783216  $ 785,254 2,038 0.26%
$ (771,016)  $ (773,054) (2,038) 0.26%
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12/ 16/ 10
15: 52: 19

01 FUND
GENERAL
061 DEPT
I NFORMATI ON SYSTEMS

ACCOUNT NUMBER

01- 061- 000- 0000- 5506
01- 061- 000- 0000- 5599
01- 061- 000- 0000- 6100
01- 061- 000- 0000- 6105
01- 061- 000- 0000- 6150
01- 061- 000- 0000- 6152
01- 061- 000- 0000- 6154
01- 061- 000- 0000- 6156
01-061- 000- 0000- 6162
01- 061- 000- 0000- 6164
01- 061- 000- 0000-6170
01-061- 000- 0000-6172
01- 061- 000- 0000-6176
01- 061- 000- 0000- 6200
01- 061- 000- 0000-6210
01- 061- 000- 0000- 6245
01- 061- 000- 0000- 6260
01- 061- 000- 0000- 6300
01- 061- 000- 0000- 6332
01- 061- 000- 0000- 6334
01- 061- 000- 0000- 6336
01- 061- 000- 0000- 6338
01- 061- 000- 0000- 6405
01- 061- 000- 0000- 6409
01- 061- 000- 0000- 6480

*** 000 PROGRAM TOTALS *

01- 061- 010- 0000- 5505
01-061-010- 0000- 6100
01-061-010- 0000- 6150
01-061-010- 0000- 6152
01-061- 010- 0000- 6154
01-061-010- 0000- 6156
01-061-010- 0000- 6164
01-061-010- 0000-6170
01-061-010- 0000-6172
01-061-010- 0000-6176
01-061-010- 0000-6210
01-061-010- 0000- 6299
01-061-010- 0000- 6300
01-061- 010- 0000- 6332
01-061-010- 0000- 6334
01-061-010- 0000- 6338
01-061- 010- 0000- 6405
01-061- 010- 0000- 6409

JASONR

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

DESCRI PTI ON

PROFESSI ONAL SERVI CES FEE

| NTERFUND - COUNTY FEES
SALARI ES & WAGES - REGULAR
SALARI ES & WACES - OVERTI ME
HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE
LI FE | NSURANCE

HEALTH CARE SAVI NGS PLAN ( HCSP)
PERA

FI CA

VEDI CARE

WORKER' S COMPENSATI ON

POSTACGE & POSTAL BOX RENTAL
TELEPHONE

MEMBERSHI P DUES & SUBSCRI P.
CONSULTI NG FEE

MACH., EQUI P., SOFTWARE SERV
EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
OTHER TRAVEL EXPENSES

TRAI NI NG & REGQ STRATI ON FEES
DATA PROCESSI NG SUPPLI ES

OFFI CE SUPPLI ES

COW. EQ & SOFTWARE UNDER $5K

UNDESI GNATED
REVENUE
EXPEND.
NET

TAX SERVI CES ADM N FEE
SALARI ES & WAGES - REGULAR
HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE
LI FE | NSURANCE

PERA

FI CA

VEDI CARE

WORKER' S COVPENSATI ON
TELEPHONE

PROF. & TECH. FEE - OTHER
MACH., EQUI P., SOFTWARE SERV
EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
TRAI NI NG & REGQ STRATI ON FEES
DATA PROCESSI NG SUPPLI ES
OFFI CE SUPPLI ES

COUNTY 19
REPORT BASI S: CASH
1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT
1, 309CR 0 0
7, 200CR 7, 200CR 7, 200CR
424, 865 362, 498 368, 583
5,624 6, 236 6, 384
55,191 55, 569 62, 341
5,228 4,482 4,482
1,168 981 646
156 138 432
300 300 300
29,011 25, 811 27,186
25, 332 22,862 23, 248
5,925 5, 347 5, 437
1,078 913 597
422 200 200
1,219 1, 400 1, 400
2,230 3, 000 3, 000
1,525 10, 000 15, 000
99, 772 94, 040 91, 610
1,425 2,500 2,500
1,548 2,500 2,500
0 600 600
5, 369 4, 000 2,000
1, 002 2,000 2,000
341 2,000 2,000
60 16, 315 3,870
8, 509CR 7, 200CR 7, 200CR
668, 791 623, 692 626, 316
660, 282 616, 492 619, 116
19, 636CR 5, 000CR 5, 000CR
104, 170 109, 301 114,972
16, 388 19, 502 19, 792
1, 456 1, 366 1, 457
300 336 203
39 45 140
7,032 7,651 8, 336
5, 795 6, 776 7,129
1, 355 1, 585 1, 667
0 1,312 1, 092
77 100 100
1,195 1, 000 1, 000
3, 000 3, 500 0
0 400 400
486 600 600
0 1, 500 1, 500
0 250 250
9 300 300

| FB21



01 FUND JASONR : COUNTY 19
12/ 16/ 10 GENERAL | NTEGRATED FI NANCI AL SYSTEM | FB21
15:52:19 061 DEPT BUDGET | NFORMATI ON REPORT BASI S: CASH
I NFORMATI ON SYSTEMS 1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACCOUNT NUMBER DESCRI PTI ON ACTUAL AMOUNT AMOUNT
01- 061- 010- 0000- 6480 COWP. EQ & SOFTWARE UNDER $5K 0 4, 000 0
*** 010 PROGRAM TOTALS * GI.S.
REVENUE 19, 636CR 5, 000CR 5, 000CR
EXPEND. 141, 302 159, 524 158, 938
NET 121, 666 154, 524 153, 938
*** 061 DEPT TOTALS * | NFORVATI ON SYSTEMS
REVENUE 28, 145CR 12, 200CR 12, 200CR
EXPEND. 810, 093 783, 216 785, 254
NET 781, 948 771, 016 773, 054
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REVENUES:

TOTAL REVENUES

EXPENDITURES:
CAPITAL OUTLAY

TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET

INFORMATION SYSTEMS - RESERVED

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)

3 : B :

$ 96,000 -8 (96,000) -100.00%

$ 96,000 -8 (96,000) -100.00%

$ (96,000) - $ 96,000 -100.00%

53



02 FUND JASONR : COUNTY 19

12/ 16/ 10 RESERVED & DESI GNATED FUNDS | NTEGRATED FI NANCI AL SYSTEM | FB21
15:52:19 061 DEPT BUDGET | NFORMATI ON REPORT BASI S: CASH
I NFORMATI ON SYSTEMS 1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACCOUNT NUMBER DESCRI PTI ON ACTUAL AMOUNT AMOUNT
02- 061- 000- 0000- 6260 CONSULTI NG FEE 12, 577 0 0
02- 061- 000- 0000- 6300 MACH., EQUI P., SOFTWARE SERV 86, 326 0 0
02- 061- 000- 0000- 6480 COWP. EQ & SOFTWARE UNDER $5K 106, 031 0 0
02- 061- 000- 0000- 6645 COWP. EQ & SOFTWARE OVER $5K 0 96, 000 0
*** 000 PROGRAM TOTALS *  UNDESI GNATED
REVENUE 0 0 0
EXPEND. 204, 934 96, 000 0
NET 204, 934 96, 000 0
*** 061 DEPT TOTALS * | NFORVATI ON SYSTEMS
REVENUE 0 0 0
EXPEND. 204, 934 96, 000 0
NET 204, 934 96, 000 0



REVENUES:

TOTAL REVENUES

EXPENDITURES:
PERSONNEL SERVICES

SERVICES & CHARGES
SUPPLIES & MATERIALS
TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET

CENTRAL SERVICES

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
3 B : : :
$ 561,700  $ 677,696 115,996 20.65%
340,300 368,350 28,050 8.24%
1,000 1,000 . 0.00%
$ 903,000  $ 1,047,046 144,046 15.95%
$ (903,000)  $ (1,047,046) (144,046) 15.95%
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12/ 16/ 10
15: 52: 19

01 FUND
GENERAL

062 DEPT
CENTRAL SERVI CES

ACCOUNT NUMBER

01- 062- 000- 0000-6110
01- 062- 000- 0000- 6160
01- 062- 000- 0000- 6200
01- 062- 000- 0000-6210
01- 062- 000- 0000- 6245
01- 062- 000- 0000- 6249
01- 062- 000- 0000- 6260
01- 062- 000- 0000- 6264
01- 062- 000- 0000- 6266
01- 062- 000- 0000- 6272
01- 062- 000- 0000- 6299
01- 062- 000- 0000- 6300
01- 062- 000- 0000- 6340
01- 062- 000- 0000- 6409

*** 000 PROGRAM TOTALS *

*** 062 DEPT

TOTALS *

JASONR

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

DESCRI PTI ON

PER DI EM - EMPLOYEE

RETI REE HEALTH | NSURANCE
POSTACGE & POSTAL BOX RENTAL
TELEPHONE

MEMBERSHI P DUES & SUBSCRI P.
PUBLI C RELATI ONS

CONSULTI NG FEE

FI NANCI AL SERVI CE FEE

LEGAL FEE

NON- EMPLOYEE M LEAGE

PROF. & TECH. FEE - OTHER
MACH., EQUI P., SOFTWARE SERV
MACHI NERY & EQUI PMENT RENTAL
OFFI CE SUPPLI ES

UNDESI GNATED
REVENUE
EXPEND.
NET

CENTRAL SERVI CES
REVENUE
EXPEND.
NET

REPORT BASI S: CASH

1/09-12/09

2009 2010 BDGT

ACTUAL AMOUNT
1, 650 1, 700
515, 840 560, 000
76,619 115, 000
12,934 13, 500
29,104 23, 000
49, 468 50, 000
10, 988 10, 000
89, 532 75, 000
8, 762 20, 000
210 250
36, 195 25, 000
5CR 0
8, 530 8, 550
226CR 1, 000
0 0
839, 601 903, 000
839, 601 903, 000
0 0
839, 601 903, 000
839, 601 903, 000

COUNTY 19

2011 BDGT
AMOUNT

1, 700
675, 996
115, 000

13, 500
23, 000
50, 000
28, 000
75, 000
20, 000
250
35, 000
0

8, 600
1, 000

0
1, 047, 046
1, 047, 046

0
1, 047, 046
1, 047, 046

| FB21
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2011 CROW WING COUNTY
BUDGET

CENTRAL SERVICES - DESIGNATED

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
REVENUES:
TOTAL REVENUES $ - % -8 - -
EXPENDITURES:
OTHER EXPENDITURES $ 300 $ 300 % - 0.00%
TOTAL EXPENDITURES $ 300 $ 300 $ - 0.00%

NET $ (300) $ (300) $ i 0.00%
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02 FUND JASONR
12/ 16/ 10 RESERVED & DESI GNATED FUNDS
15:52:19 062 DEPT
CENTRAL SERVI CES
ACCOUNT NUMBER DESCRI PTI ON

02- 062- 000- 0000- 6245 MEMBERSHI P DUES &
02- 062- 000- 0000- 6800 APPROPRI ATI ONS

*** 000 PROGRAM TOTALS *  UNDESI GNATED

*** 062 DEPT TOTALS *  CENTRAL SERVI CES

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

SUBSCRI P.

REVENUE
EXPEND.
NET

REVENUE
EXPEND.
NET

1/09-12/09

2009
ACTUAL

289

289
289

289
289

REPORT BASI S: CASH

2010 BDGT

AMOUNT

300

300
300

300
300

COUNTY 19

2011 BDGT

AMOUNT

300

300
300

300
300

| FB21
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CROW WING COUNTY
2011 BUDGET NARRATIVE

DEPARTMENT NAME: Human Resource Department

DEPARTMENT DESCRIPTION:

The human resource department is accountable for the development and execution of programs and services relating to employment,
employee and labor relations, compensation and benefits, training and development, risk management, policy and legal compliance.
The department services nearly 450 staff members and 1700 applicants annually and is comprised of a department director and human
resource specialist.

GOALS AND OBJECTIVES OBTAINED IN 2010: (Reflects status as of May 1, 2010)

Personnel File: Relocation and standardization of personnel files by second quarter 2010.

e Sheriff Office Files have been relocated leaving two departments remaining, Community Services and Highway. Assessing
electronic retention of personnel files as both remaining departments require regular access to personnel files. HR Asst.
previewed Benton County system and is developing internal process for electronic retention of personnel file data. Expect
implementation by year end.

Management Skills Training: Implementation of management skills training program during first quarter 2010.
e |Initial presentation has occurred. Working in collaboration with CLC to assess grant funding and structure. Anticipate fall
2010 launch.

Performance Pay System: Development of performance pay system for 2011 implementation.

e Performance pay objective is currently suspended pending further development of performance review process and managing
for results systems.
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Labor Strategy: Development of multi-year labor strategy by quarter three 2010.
e Quarter three project.

Pay Equity Reporting: Complete activities necessary for pay equity compliance reporting by quarter four 2010.
e Quarter four project

Job Descriptions: Updating of position descriptions by year end.
e Currently underway, activities assigned to HR Specialist

GOALS AND OBJECTIVES TO ACHIEVE IN 2011:

Skills Training

e Continue development and deployment of skills training for individual contributors and management. Provide spring and fall
offerings.

Market Study
e Complete full market study to assess range movement by early third quarter.

Reformulation of Pay Matrix
e Develop revised pay matrix to reflect market study information for use in labor negotiations.

Commence Negotiations (11 Contracts)
e Develop labor strategy and commence negotiations in fourth quarter.

Deployment of NeoGov
e Continue implementation and deployment of NeoGov system to improve customer service and selection processes.
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REVENUES:

TOTAL REVENUES

EXPENDITURES:
PERSONNEL SERVICES

SERVICES & CHARGES
SUPPLIES & MATERIALS
TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY
BUDGET

HUMAN RESOURCES / RISK MANAGEMENT

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
$ - $ - $ -
$ 171,838  $ 173,721 $ 1,883 1.10%
502,050 507,050 5,000 1.00%
7,250 4,750 (2,500) -34.48%
$ 681,138  $ 685521  $ 4,383 0.64%
$ (681,138)  $ (685,521)  $ (4,383) 0.64%
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12/ 16/ 10
15: 52: 19

01 FUND JASONR

GENERAL
063 DEPT
HUVAN RESOURCES

ACCOUNT NUMBER

01- 063- 000- 0000- 5830
01- 063- 000- 0000- 6100
01- 063- 000- 0000- 6150
01- 063- 000- 0000- 6152
01- 063- 000- 0000- 6154
01- 063- 000- 0000- 6156
01- 063- 000- 0000- 6164
01- 063- 000- 0000-6170
01- 063- 000- 0000- 6172
01- 063- 000- 0000-6176
01- 063- 000- 0000-6210
01- 063- 000- 0000- 6245
01- 063- 000- 0000- 6260
01- 063- 000- 0000- 6332
01- 063- 000- 0000- 6334
01- 063- 000- 0000- 6338
01- 063- 000- 0000- 6340
01- 063- 000- 0000- 6409

*** 000 PROGRAM TOTALS *

*** 063 DEPT TOTALS *

| NTEGRATED FI NANCI AL SYSTEM

BUDGET | NFORMATI ON

REPORT BASI S: CASH

1/09-12/09
2009 2010 BDGT

DESCRI PTI ON ACTUAL AMOUNT
M SCELLANEQUS OTHER REVENUE 64CR 0
SALARI ES & WAGES - REGULAR 110, 688 131, 812
HEALTH | NSURANCE 11, 697 18, 524
DENTAL | NSURANCE 1,120 1,494
LONG TERM DI SABI LI TY | NSURANCE 247 324
LI FE | NSURANCE 33 45
PERA 7,376 9, 228
FI CA 6, 449 8,171
VEDI CARE 1, 508 1,911
WORKER' S COMPENSATI ON 349 329
TELEPHONE 424 1,100
MEMBERSHI P DUES & SUBSCRI P. 235 300
CONSULTI NG FEE 481 0
EMPLOYEE M LEAGE 756 850
HOTEL & MEALS TRAVEL EXPENSE 50 0
TRAI' NI NG & REG STRATI ON FEES 269 300
MACHI NERY & EQUI PMENT RENTAL 5,239 4, 500
OFFI CE SUPPLI ES 2,542 1, 500
UNDESI GNATED

REVENUE 64CR 0

EXPEND. 149, 463 180, 388

NET 149, 399 180, 388
HUVAN RESOURCES

REVENUE 64CR 0

EXPEND. 149, 463 180, 388

NET 149, 399 180, 388

COUNTY 19

2011 BDGT
AMOUNT

0

133, 528
18, 209
1,494
235
144

9, 681
8,279
1, 937
214
1,100
300

0

850

0

300

4, 500
1, 500

0
182, 271
182, 271

0
182, 271
182, 271

| FB21
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12/ 16/ 10 GENERAL
15: 52: 19

* % %

* % %

01 FUND

01- 064- 000- 0000-6176
01- 064- 000- 0000- 6338
01- 064- 000- 0000- 6350
01- 064- 000- 0000- 6409
01- 064- 000- 0000- 6480

064 DEPT
Rl SK MANAGEMENT

000 PROGRAM TOTALS

064 DEPT

TOTALS

JASONR

ACCOUNT NUMBER

*

*

DESCRI PTI ON

| NTEGRATED FI NANCI AL SYSTEM

BUDGET

WORKER' S COVPENSATI ON
TRAI NI NG & REGQ STRATI ON FEES
PROPERTY CASUALTY | NSURANCE

OFFI CE SUPPLI ES

COW. EQ & SOFTWARE UNDER $5K

UNDESI GNATED

Rl SK MANAGEMENT

REVENUE
EXPEND.
NET

REVENUE
EXPEND.
NET

I NFORMATI ON
1/09-12/09

2009
ACTUAL

162

632
471, 313
0

889

0
472, 996
472, 996

0
472, 996
472, 996

REPORT BASI S: CASH

2010 BDGT
AMOUNT

0

0

495, 000
2,250
3, 500

0
500, 750
500, 750

0
500, 750
500, 750

COUNTY 19

2011 BDGT
AMOUNT

503, 250
503, 250

0
503, 250
503, 250

| FB21
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Office of the County Attorney

Donald F. Ryan, Crow Wing County Attorney
Bruce F. Alderman, Chief Deputy County Attorney

Assistant County Attorneys

John J. Sausen Janine L. LePage
David Hermerding Candace Prigge
Rockwell J. Wells  Ilissa N, Ramm
CROW WING COUNTY

BRAINERD, MINNESOTA 56401

Crow Wing County Attorney’s Office
213 Laurel Street, Suite 31
Brainerd, MN 56401

Phone: (218)824-1025  Fax: (218)824-1026

April 23, 2010

Tim Houle

County Administrator
326 Laurel Street
Brainerd, MN 56401

Dear County Administrator:

Enclosed herewith please find the Budget Request for the Crow Wing County Attorney’s Office
for the calendar year 2011. Talso enclose at this time the County Aftorney’s Contingency
Budget Request for the calendar year 2011.

Please be advised that we act only as fiscal agents for the Children’s Trust Fund (02-098) and
this fund in no way should be considered part of my budget. Therefore, I estimated no budgetary
numbers for it. Also, the County Attorney Forfeiture Fund (02-093, 094,095,096) by law can not
be considered as revenue and/or expenses which tmpact my budget. Therefore, there is no
budgetary item for this as well. Historically, we have tracked the forfeiture fund internally and
in December notified the County Auditor’'s Office how much money is to be carried over to the
following calendar year. If this has changed, please advise so we can discuss.

For purposes of processing the 2011 Budget Request all necessary additions/corrections to our
2010 levy where made by the County Auditor’s Office and consequentially no further
adjustments will be necessary to establish a baseline for purposes of the 2011 Budget Request,
except as otherwise provided herein, This of course could only be done through the 1* quarter of
2010 due to the time of submissions.

Under the income requests, you will note that I have used the county program aid sum of $0 as
and for income. If these dollars go up or down, my budget will need to be adjusted
accordingly.

I draw your attention to the fact that my budget does not provide for any assessment to the Crow
Wing County Self Insurance Fund. This is done pursuant to previous directive of the Crow Wing
County Board that the same should not be budgeted for. The issue of whether or not to maintain a
self-insurance fund for the purposes of administration of County businesses is an administrative
policy question. However, as the County’s legal advisor I would be remiss not to recommend that

AN EQUAL OPPORTUNITY EMPLOYER
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this practice be changed. Though the County is insured through the Minnesota County Insurance
Trust, there are exclusions in said insurance coverage. Should a monetary obligation arise which
falls within one of the exclusions, the County currently has not budgeted to meet the same. It is
my recommendation that on an annual basis an appropriate amount for self-insurance purposes
should be set aside to cover these contingencies. Therefore, I recommend that the County Board
reconsider its position on this issue.

I have prepared the requested budget preparation details and narratives for the 2011 budget. 1
draw your attention to the content of the same as I have not regurgitated it here. I wish to point out
that this submission reports a .35% decrease from our amended 2010 budget, In order to
accomplish this overall levy decrease, we have had to eliminate our receptionist
(Technical/Administrative Specialist) position. This results in a $53,662 total expense reduction to
the county. We will be redirecting remaining staff time to fill the requirements of the receptionist
(Technical/Administrative Specialist) position. We have also further reduced our programming
expenditures by $9,000.00 as reflected in the budget narratives. You will note I have budgeted no
increase in salary for myself,

This budget submission is in direct reflection of the tough economic times we are facing, It
reflects our office’s efforts to assist with the building of a different business model for the
conducting of Crow Wing County’s government operations. I believe we will be able to adjust
and continue to provide high quality legal services even with these resource reductions. However,
given the duties and responsibilities of a county attorney, I am unable to continue to cut my budget
ad infinitum.

I request that this budget submission be approved as submitted. Should the county board wish to
make any changes in my budget, [ request the opportunity to sit down and discuss it. I realize that
each entity has various statutory duties, obligations and responsibilities. Historically, we have
always been able to work out any discrepancies concerning budgetary issues and I would hope that
this would be the same in the future.

Should any questions or concerns on any specific line items on my budget, I would be more than
happy to discuss them with you, or any member of the board at any time.

Veryruly yours,
2 /@’\-/
Donald I, Ryan

Crow Wing County Attorney

DFR:Im
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CROW WING COUNTY
2011 BUDGET NARRATIVE

DEPARTMENT NAME: Crow Wing County Attorney’s Office

DEPARTMENT DESCRIPTION:

The Crow Wing County Attorney’s Office currently consists of 8 attorneys and 9 non-attorney staff members. The attorneys consist
of 1 elected County Attorney, 1 Chief Deputy County Attorney, 6 Assistant County Attorneys. The non-attorney staff consists of 1
Lead Legal Assistant, 7 Legal Assistants and 1 Technical Clerk/Receptionist. Though document length restrictions prohibit a
comprehensive review of everyone’s duties, a general overview is provided as follows.

1) Adult Criminal: Our office is responsible for the prosecution of all serious felonies and felonies which occur within Crow Wing
County. We also prosecute gross misdemeanors, misdemeanors and petty misdemeanors except for those occurring in a municipality
which has exercised its statutory ability to prosecute misdemeanors occurring within its boundaries. We have 4.25 FTE attorneys and
4.5 FTE legal assistants working in this area. We also have .20 FTE legal assistants monitoring and managing the Crow Wing County
criminal history suspense prevention and resolution program.

In 2009, our office opened 1,792 and closed 1,911 files in this area. This breaks down as follows:

Opened Closed
Serious Felonies 71 62
Felonies 494 552
Gross Misdemeanors 311 351
Misdemeanors 823 855
Petty Misdemeanors 93 91
TOTAL 1,792 1,911

The above numbers do not include/recognize probation violations, arraignment guilty pleas or other criminal case management for
which no additional files are opened or closed.
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2) Juvenile Delinquency: Our office prosecutes all juvenile delinquencies and status offense matters occurring in Crow Wing County.

Generally speaking a juvenile delinquency occurs when a juvenile commits what would have been a serious felony, felony or gross
misdemeanor adult offense. A status offense occurs when a juvenile commits what would have been a misdemeanor or petty
misdemeanor adult offense. We have .50 FTE attorneys and .80 FTE legal assistants working in this area. In 2008, our office opened
873 and closed 860 delinquency cases. This breaks down as follows:

Opened Closed
Serious Felony 7 5
Felony 64 64
Gross Misdemeanors 35 33
Misdemeanors 586 565
Petty Misdemeanors 181 193
TOTAL 873 860

3) Child Protection: Our office is responsible for all children in need of protection or services (CHIPS) and termination of parental
rights (TPR) matters occurring in Crow Wing County. These cases are very involved with issues ranging from dependency and
neglect, child abuse, concurrent planning, permanency and the loss of one’s child(ren). We have .75 FTE attorneys and .50 legal
assistants working in this area.

In 2009 we opened 52 and closed 76 CHIPS (Child in Need of Protection or Services) cases. We also opened 15 and closed 15 TPR
(Termination of Parental Rights) cases. We opened 10 and closed 0 LTFC (Long Term Foster Care) cases. We opened 8 and closed 6
TLC (Transfer of Legal Custody) cases. We opened 22 and closed 13 Truancy cases.

4) Civil: Our office represents and does the legal work for all aspects of Crow Wing County’s governmental operation. These
services range from macro/policy making level (advising county board, county administrator, department heads) to the micro day to
day operational level (tax appeals, child support enforcement, civil commitments, contracts, ordinance drafting, land use issues,
eminent domain, etc.) We have 1.75 FTE attorneys and 1.25 FTE legal assistants working in this area. We also have .25 FTE legal
assistant administrating Crow Wing County civil forfeiture program/efforts.

5) Office General: In our office operation we have .50 FTE attorney, .50 FTE legal assistant and 1.0 FTE technical clerk/receptionist
working in this area. The lead legal assistant, chief deputy county attorney and county attorney duties and responsibilities are
incorporated into the above overview.
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GOALS AND OBJECTIVES OBTAINED IN 2010:
Have continued to effectively and efficiently prosecute crime.
Have continued to provide Crow Wing County governmental structures with comprehensive legal services.

Have maintained Crow Wing County’s criminal history suspense numbers as one of the lowest, if not the lowest, in the State of
Minnesota.

Have piloted electronic conveyance of law enforcement investigative data with Crow Wing County Sheriff’s Office. Will continue to
work on creating system through 2010.

Developing electronic conveyance of discovery in criminal cases to defense attorneys.
Currently developing and implementing welfare fraud investigation and prosecution unit in our office.

(Due to timing of submission we are unable to assess status of the above.)
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GOALS AND OBJECTIVES TO ACHIEVE IN 2011
Continue to effectively and efficiently prosecute crime.
Continue to provide excellent and comprehensive legal services to Crow Wing County governmental structure.

Continue to maintain Crow Wing County’s criminal history suspense numbers as one of the lowest, if not the lowest, in the State of
Minnesota.

Developing electronic conveyance of discovery in criminal cases to defense attorneys.
Creation and implementation of county-wide standardized investigation and conveyance of information policy.
Expand electronic case disposition notification process to include victims, court administration and defense attorneys.

Fully implement electronic conveyance of law enforcement investigative data with police departments, state patrol and department of
natural resources.

Fully implement Echarging systems.
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2011 CROW WING COUNTY

BUDGET
COUNTY ATTORNEY
2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
REVENUES:
FINES AND FORFEITURES 158,371 158371  $ - 0.00%
TOTAL REVENUES 158,371 158371  $ - 0.00%
EXPENDITURES:
PERSONNEL SERVICES 1,495,274 1515048  $ 19,774 1.32%
SERVICES & CHARGES 110,940 106,940 (4,000) -3.61%
SUPPLIES & MATERIALS 20,000 20,000 - 0.00%
TOTAL EXPENDITURES 1,626,214 1,641,988  $ 15,774 0.97%
NET (1,467,843) (1,483617)  $ (15,774) 1.07%
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12/ 16/ 10
15: 52: 19

01 FUND
GENERAL

090 DEPT
ATTORNEY

ACCOUNT NUMBER

01- 090- 000- 0000- 5610
01- 090- 000- 0000- 6100
01- 090- 000- 0000- 6150
01- 090- 000- 0000- 6152
01- 090- 000- 0000- 6154
01- 090- 000- 0000- 6156
01- 090- 000- 0000- 6162
01- 090- 000- 0000- 6164
01- 090- 000- 0000-6170
01- 090- 000- 0000- 6172
01- 090- 000- 0000- 6174
01- 090- 000- 0000- 6176
01- 090- 000- 0000-6178
01- 090- 000- 0000- 6200
01- 090- 000- 0000-6210
01- 090- 000- 0000- 6230
01- 090- 000- 0000- 6245
01- 090- 000- 0000- 6249
01- 090- 000- 0000- 6260
01- 090- 000- 0000- 6266
01- 090- 000- 0000- 6267
01- 090- 000- 0000- 6274
01- 090- 000- 0000- 6299
01- 090- 000- 0000- 6300
01- 090- 000- 0000- 6334
01- 090- 000- 0000- 6340
01- 090- 000- 0000- 6409
01- 090- 000- 0000- 6455

*** 000 PROGRAM TOTALS *

*** 090 DEPT

TOTALS *

JASONR

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

DESCRI PTI ON

PROSECUTI ON COSTS FI NE
SALARI ES & WAGES - REGULAR
HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE
LI FE | NSURANCE

HEALTH CARE SAVI NGS PLAN ( HCSP)
PERA

FI CA

VEDI CARE

UNEMPLOYMENT COMPENSATI ON
WORKER' S COVPENSATI ON
EDUCATI ONAL & CERT. EXPENSES
POSTACGE & POSTAL BOX RENTAL
TELEPHONE

PUBLI CATI ONS & BROCHURES
MEMBERSHI P DUES & SUBSCRI P.
PUBLI C RELATI ONS

CONSULTI NG FEE

LEGAL FEE

SHERI FF FEE

VEDI CAL FEE

PROF. & TECH. FEE - OTHER
MACH., EQUI P., SOFTWARE SERV
HOTEL & MEALS TRAVEL EXPENSE
MACHI NERY & EQUI PMENT RENTAL
OFFI CE SUPPLI ES

REF. BOOKS & LI BR. MATERI ALS

UNDESI GNATED
REVENUE
EXPEND.
NET

ATTORNEY
REVENUE
EXPEND.
NET

COUNTY 19

REPORT BASI S: CASH

1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT

109, 708CR 158, 371CR 158, 371CR

1,178,914 1,176, 947 1,199, 367

105, 833 116, 526 118, 845

10, 456 10, 084 9,711

2,682 2,719 2,051

369 379 1,152

600 450 300

79, 137 82, 385 86, 956

70, 039 72,973 74, 360

16, 413 17, 069 17, 390

0 9, 802 0

2,937 2,940 1,916

2,726 3, 000 3, 000

20 0 0

1,678 2,000 2,000

150 1, 000 1, 000

14, 080 14, 540 14, 540

4, 345 4, 000 4, 000

17, 834 21, 500 17, 500

4, 248 11, 000 11, 000

4,076 4, 500 4, 500

31, 765 40, 000 40, 000

2,511 4, 000 4, 000

324 0 0

188 0 0

8, 226 8, 400 8, 400

12, 147 10, 000 10, 000

12, 561 10, 000 10, 000
109, 708CR 158, 371CR 158, 371CR

1, 584, 259 1, 626, 214 1, 641, 988

1,474,551 1,467, 843 1, 483, 617
109, 708CR 158, 371CR 158, 371CR

1, 584, 259 1, 626, 214 1, 641, 988

1,474,551 1,467, 843 1, 483, 617

| FB21



REVENUES:

TOTAL REVENUES

EXPENDITURES:
SERVICES & CHARGES

TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY
BUDGET

ATTORNEY'S CONTINGENT

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)

3 B : :

$ 7500 $ 7,500 0.00%

$ 7500 $ 7,500 0.00%

$ (7500) $ (7,500) 0.00%
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01 FUND JASONR : COUNTY 19

12/ 16/ 10 GENERAL | NTEGRATED FI NANCI AL SYSTEM | FB21
15:52:19 092 DEPT BUDGET | NFORMATI ON REPORT BASI S: CASH
ATTORNEY' S CONTI NGENT 1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACCOUNT NUMBER DESCRI PTI ON ACTUAL AMOUNT AMOUNT
01- 092- 000- 0000- 6299 PROF. & TECH FEE - OTHER 0 7,500 7,500
*** 000 PROGRAM TOTALS *  UNDESI GNATED
REVENUE 0 0 0
EXPEND. 0 7, 500 7, 500
NET 0 7, 500 7, 500
*** 092 DEPT TOTALS *  ATTORNEY' S CONTI NGENT
REVENUE 0 0 0
EXPEND. 0 7, 500 7, 500
NET 0 7, 500 7, 500



CROW WING COUNTY
2011 BUDGET NARRATIVE

DEPARTMENT NAME: Recorder

DEPARTMENT DESCRIPTION:

File and maintain permanent records of all real estate transactions in Crow Wing County and pertinent related documentation.

GOALS AND OBJECTIVES OBTAINED IN 2010:

Later in 2010 we will begin filing “Level 2” electronic documents. We have increased our percentage of “Level 3” electronic
documents and have maintained the compliance levels set out by State Statute. We have maintained customer service with limited
resources. We have improved customer service by converting our 1987 through 1997 microfilm records to digital images thereby
making them accessible via the internet and easily transferable via e-mail.

GOALS AND OBJECTIVES TO ACHIEVE IN 2011:

To achieve full functionality of a new software system, called Land-Link, where all of our current I-Series computer functions, plus
some new records management and electronic recording functions will be managed and accessed through a windows-based format. In
addition, we will strive to expand our client base of internet subscriber’s which is a win/win for the county and our many land and title
professionals in Crow Wing County.

74



REVENUES:
CHARGES FOR SERVICES

TOTAL REVENUES

EXPENDITURES:
PERSONNEL SERVICES

SERVICES & CHARGES
SUPPLIES & MATERIALS
TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET

COUNTY RECORDER

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
$ 426,000  $ 433,000 7,000 1.64%
$ 426,000  $ 433,000 7,000 1.64%
$ 537,200  $ 568,444 31,244 5.82%
1,160 1,160 - 0.00%
4,500 4,500 - 0.00%
$ 542,860  $ 574,104 31,244 5.76%
$ (116,860)  $ (141,104) (24,244) 20.75%
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12/ 16/ 10
15: 52: 19

01 FUND
GENERAL

101 DEPT
RECORDER

ACCOUNT NUMBER

01-101- 000- 0000- 5530
01-101-000- 0000- 6100
01-101- 000- 0000- 6150
01-101- 000- 0000- 6152
01-101- 000- 0000- 6154
01-101- 000- 0000- 6156
01-101- 000- 0000- 6162
01-101- 000- 0000- 6164
01-101-000- 0000-6170
01-101- 000- 0000-6172
01-101- 000- 0000-6176
01-101-000- 0000-6210
01-101- 000- 0000- 6245
01-101- 000- 0000- 6299
01-101- 000- 0000- 6332
01-101- 000- 0000- 6334
01-101- 000- 0000- 6338
01-101- 000- 0000- 6409

*** 000 PROGRAM TOTALS *

*** 101 DEPT

TOTALS *

JASONR

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

DESCRI PTI ON

RECORDER FEE

SALARI ES & WAGES - REGULAR
HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE

LI FE | NSURANCE

HEALTH CARE SAVI NGS PLAN ( HCSP)

PERA

FI CA

VEDI CARE

WORKER' S COMPENSATI ON
TELEPHONE

MEMBERSHI P DUES & SUBSCRI P.
PROF. & TECH. FEE - OTHER
EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
TRAI NI NG & REGQ STRATI ON FEES
OFFI CE SUPPLI ES

UNDESI GNATED
REVENUE
EXPEND.
NET

RECORDER
REVENUE
EXPEND.
NET

COUNTY 19
REPORT BASI S: CASH
1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT

439, 851CR 426, 000CR 433, 000CR

380, 506 386, 699 399, 213

72,000 84, 093 100, 437

6, 722 6, 723 6, 723

1,165 1, 261 699

195 207 648

600 600 600

25, 651 27,069 28,943

21, 862 23,976 24,753

5, 113 5, 607 5,789

963 965 639

1,105 0 0

710 710 710

110 0 0

0 250 250

22 100 100

100 100 100

8, 737 4, 500 4, 500
439, 851CR 426, 000CR 433, 000CR

525, 561 542, 860 574, 104

85, 710 116, 860 141, 104
439, 851CR 426, 000CR 433, 000CR

525, 561 542, 860 574, 104

85, 710 116, 860 141, 104

| FB21
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2011 CROW WING COUNTY

BUDGET

RECORDER'S LAND BASED UNALLOCATED - RESERVED

REVENUES:
CHARGES FOR SERVICES

TOTAL REVENUES

EXPENDITURES:
PERSONNEL SERVICES

SERVICES & CHARGES
CAPITAL OUTLAY
TOTAL EXPENDITURES

NET

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
$ 228,000 264,000 36,000 15.79%
$ 228,000 264,000 36,000 15.79%
$ 55,890 73,097 17,207 30.79%
178,587 75,000 (103,587) -58.00%
50,000 - (50,000) -100.00%
$ 284,477 148,097 (136,380) -47.94%
$ (56,477) 115,903 172,380 -305.22%
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02 FUND JASONR
12/ 16/ 10 RESERVED & DESI GNATED FUNDS

COUNTY 19
| NTEGRATED FI NANCI AL SYSTEM | FB21

15:52:19 100 DEPT BUDGET | NFORMATI ON REPORT BASI S: CASH
RECORDER S LAND BASED UNALLOCATED 1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACCOUNT NUMBER DESCRI PTI ON ACTUAL AMOUNT AMOUNT
02-100- 000- 0000- 5530 RECCORDER FEE 244, 431CR 228, 000CR 264, 000CR
02-100- 000- 0000- 6100 SALARI ES & WAGES - REGULAR 47,181 31, 938 51, 815
02-100- 000- 0000- 6150 HEALTH | NSURANCE 8, 953 6, 667 12, 029
02-100- 000- 0000- 6152 DENTAL | NSURANCE 809 555 747
02-100- 000- 0000- 6154 LONG TERM DI SABI LI TY | NSURANCE 144 112 91
02-100- 000- 0000- 6156 LI FE | NSURANCE 22 15 72
02-100- 000- 0000- 6162 HEALTH CARE SAVI NGS PLAN ( HCSP) 38 0 0
02-100- 000- 0000- 6164 PERA 3, 148 2, 257 3, 757
02-100- 000- 0000- 6170 FI CA 2,634 1,981 3,213
02-100- 000- 0000-6172 MEDI CARE 616 464 751
02-100- 000- 0000- 6174 UNEMPLOYMENT COVPENSATI ON 2,808 11, 518 0
02-100- 000- 0000- 6176 WORKER S COVPENSATI ON 0 383 622
02-100- 000- 0000- 6299 PROF. & TECH FEE - OTHER 108, 132 168, 587 65, 000
02-100- 000- 0000- 6300 MACH., EQUI P., SOFTWARE SERV 7,989 10, 000 10, 000
02- 100- 000- 0000- 6645 COWP. EQ & SOFTWARE OVER $5K 0 50, 000 0
02- 100- 000- 0000- 6650 FURN. & EQ OTHER OVER $5K 62 0 0
*** 000 PROGRAM TOTALS *  UNDESI GNATED
REVENUE 244, 431CR 228, 000CR 264, 000CR
EXPEND. 182, 536 284, 477 148, 097
NET 61, 895CR 56, 477 115, 903CR
*** 100 DEPT TOTALS *  RECORDER S LAND BASED UNALLOCATED
REVENUE 244, 431CR 228, 000CR 264, 000CR
EXPEND. 182, 536 284, 477 148, 097
NET 61, 895CR 56, 477 115, 903CR
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2011 CROW WING COUNTY
BUDGET

RECORDER'S TECHNOLOGY - RESERVED

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
REVENUES:
CHARGES FOR SERVICES $ 207,000 $ 240,000  $ 33,000 15.94%
TOTAL REVENUES $ 207,000  $ 240,000  $ 33,000 15.94%
EXPENDITURES:
SERVICES & CHARGES $ 16,000  $ 49500  $ 33,500 209.38%
SUPPLIES & MATERIALS 9,000 9,000 . 0.00%
CAPITAL OUTLAY 65,000 52,500 (12,500) -19.23%
TOTAL EXPENDITURES $ 90,000 % 111,000  $ 21,000 23.33%

NET $ 117,000 $ 129,000 $ 12,000 10.26%
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02 FUND JASONR
12/ 16/ 10 RESERVED & DESI GNATED FUNDS
15:52:19 101 DEPT BUDGET
RECORDER

* % %

* % %

ACCOUNT NUMBER

02-101- 000- 0000- 5530
02-101- 000- 0000- 6300
02-101- 000- 0000- 6409
02-101- 000- 0000- 6480
02-101- 000- 0000- 6485
02-101- 000- 0000- 6645

000 PROGRAM TOTALS *

101 DEPT TOTALS *

DESCRI PTI ON

RECORDER FEE
MACH., EQUI P.,
OFFI CE SUPPLI ES
COW. EQ & SOFTWARE UNDER $5K
FURN. & EQ OTHER UNDER $5K
COW. EQ & SOFTWARE OVER $5K

SOFTWARE SERV

UNDESI GNATED
REVENUE
EXPEND.
NET

RECORDER
REVENUE
EXPEND.
NET

| NTEGRATED FI NANCI AL SYSTEM

I NFORMATI ON REPORT BASI S: CASH
1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT
222,229CR 207, 000CR 240, 000CR
69, 300 16, 000 49, 500
17 6, 000 6, 000
14, 366 3, 000 3, 000
555 0 0
28, 165 65, 000 52,500
222,229CR 207, 000CR 240, 000CR
112, 403 90, 000 111, 000
109, 826CR 117, 000CR 129, 000CR
222,229CR 207, 000CR 240, 000CR
112, 403 90, 000 111, 000
109, 826CR 117, 000CR 129, 000CR

COUNTY 19

| FB21
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CROW WING COUNTY
2011 BUDGET NARRATIVE

DEPARTMENT NAME: LAND SERVICES/ ENVIRONMENTAL SERVICES - SURVEYOR

DEPARTMENT DESCRIPTION:

The County Surveyors Office is a multi functional operation using the latest technologies to achieve efficiencies in the restoration of
the Public Land System corners, issuing E911 Addresses, while helping other County Departments, outside agencies both private and
public as well as the Taxpayers of Crow Wing County with their land related issues and concerns.

GOALS AND OBJECTIVES OBTAINED IN 2010:

We are continuing the Maintenance of the Public Land Survey monuments (over 200 surveyed in 2009). We should equal or exceed
that number in 2010. We are working with the Highway Department to do at least one possibly two Right of Way Plats in house. Since
this narrative was started in April it is hard to state Goals and objectives obtained.

GOALS AND OBJECTIVES TO ACHIEVE IN 2011:

Our ongoing goals are: (1) Assign E-911 Addresses and help maintain the Sheriff’s Dispatch System.

(2) Review Subdivision Plats and Minor Subdivisions and maintain that information on the County Website.

(3) Help the general public and private surveyors with Land Boundary issues and understanding Boundary Descriptions.

(4) Prepare and certify Boundary and Easement Descriptions for various County Departments.

(5) Support other Departments as their land related needs dictate (Natural Resource Management, Highway, Assessor, Auditor,
Solid Waste, Attorney, GIS, and Planning and Zoning.

(6) Help maintain the County wide Parcel Maps.

(7) Continue the County wide survey and restoration of all of the Public Land Survey Corners.

(8) Create and file corner certificates for the Public Land Survey corners as required by State Statute.

(9) Continue to work with the Highway Department to survey and describe the County Roads.
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2011 CROW WING COUNTY

BUDGET
COUNTY SURVEYOR
2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
REVENUES:
CHARGES FOR SERVICES $ 35000  $ -8 (35,000) -100.00%
TOTAL REVENUES $ 35000  $ -8 (35,000) -100.00%
EXPENDITURES:
PERSONNEL SERVICES $ 262,038 $ 12,402 $ (249,636) -95.27%
SERVICES & CHARGES 2,100 - (2,100) -100.00%
SUPPLIES & MATERIALS 5,000 - (5,000) -100.00%
TOTAL EXPENDITURES $ 269,138  $ 12,402  $ (256,736) -95.39%

NET $ (234,138)  $ (12,402)  $ 221,736 -94.70%
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12/ 16/ 10
15: 52: 19

01 FUND
GENERAL

103 DEPT
SURVEYOR

ACCOUNT NUMBER

01-103- 000- 0000- 5535
01-103- 000- 0000- 5536
01-103- 000- 0000- 5599
01-103-000- 0000- 6100
01-103-000- 0000- 6150
01-103-000- 0000- 6152
01-103-000- 0000- 6154
01-103-000- 0000- 6156
01-103-000- 0000- 6164
01-103-000- 0000-6170
01-103-000- 0000-6172
01-103-000- 0000-6174
01-103-000- 0000-6176
01-103-000- 0000- 6180
01-103-000- 0000- 6200
01-103-000- 0000-6210
01-103-000- 0000- 6338
01-103-000- 0000- 6340
01-103-000- 0000- 6409
01-103-000- 0000- 6417
01-103-000- 0000- 6480
01-103- 000- 0000- 6485
01-103-000- 0000- 6560
01-103-000- 0000- 6570

*** 000 PROGRAM TOTALS *

*** 103 DEPT

TOTALS *

JASONR

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

DESCRI PTI ON

E-911 ADDRESSI NG FEE

SURVEYOR FEE

| NTERFUND - COUNTY FEES
SALARI ES & WAGES - REGULAR
HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE
LI FE | NSURANCE

PERA

FI CA

VEDI CARE

UNEMPLOYMENT COMPENSATI ON
WORKER' S COVPENSATI ON
CLOTH NG EMPLOYEE

POSTACGE & POSTAL BOX RENTAL
TELEPHONE

TRAI NI NG & REGQ STRATI ON FEES
MACHI NERY & EQUI PMENT RENTAL
OFFI CE SUPPLI ES

EQUI PMENT SUPPLI ES

COW. EQ & SOFTWARE UNDER $5K
FURN. & EQ OTHER UNDER $5K
GASOLI NE, DI ESEL, & OTHER FUELS
TI RES, TUBES, BATT, &VHCL PARTS

UNDESI GNATED
REVENUE
EXPEND.
NET

SURVEYOR
REVENUE
EXPEND.
NET

REPORT BASI S: CASH

COUNTY 19

1/09-12/09

2009 2010 BDGI' 2011 BDGT

ACTUAL AMOUNT AMOUNT
8, 133CR 5, 000CR 0
1, 285CR 1, O00CR 0
29, 000CR 29, 000CR 0
259, 227 177,113 0
35, 282 28, 879 0
3, 236 2,272 0
721 466 0
96 69 0
17,471 12, 398 0
14, 980 10, 982 0
3, 503 2,568 0
0 25,558 12, 402
5, 342 1, 733 0
375 0 0
24 0 0
486 400 0
130 0 0
3,035 1, 700 0
1,716 800 0
53 500 0
636 700 0
92 0 0
2,950 2,500 0
3,534 500 0
38, 418CR 35, 000CR 0
352, 889 269, 138 12, 402
314, 471 234, 138 12, 402
38, 418CR 35, 000CR 0
352, 889 269, 138 12, 402
314, 471 234, 138 12, 402

| FB21
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CROW WING COUNTY
2011 BUDGET NARRATIVE

DEPARTMENT NAME: Land Services Department — Environmental Services Division

DEPARTMENT DESCRIPTION:
Administer the Crow Wing County Zoning Ordinance
GOALS AND OBJECTIVES OBTAINED IN 2010:

Administer the Wetland Conservation Act (WCA) countywide. Manage the Crow Wing County Water Plan. Hire a new Land
Service Specialist to administer WCA and the Water Plan. Apply for grants to further proper land use development within the
County. Continue to update and improve the County Zoning Ordinance. Continue to improve the field based model and improve
customer service.

GOALS AND OBJECTIVES TO ACHIEVE IN 2011:

Implement water planning activities and administration of the Wetland Conservation Act (WCA) into the day to day operations of the
Planning and Zoning Division. Develop a Future Land Use Map that includes updated zoning districts and performance standards.
Revise the County Zoning Ordinance to reflect the updated zoning districts and performance standards in conjunction with the Water
Plan and WCA for a comprehensive outcome based zoning program that effectively protects the natural resources. Review all riparian
permits, variances and CUP for compliance with the ordinance.
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2011 CROW WING COUNTY
BUDGET

ENVIRONMENTAL SERVICES

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
REVENUES:
LICENSES AND PERMITS $ 334,000 $ 334,000 $ - 0.00%
INTERGOVERNMENTAL 31,723 31,723 . 0.00%
CHARGES FOR SERVICES 37,000 15,000 (22,000) -59.46%
TOTAL REVENUES $ 402,723 $ 380,723  $ (22,000) -5.46%
EXPENDITURES:
PERSONNEL SERVICES $ 500,960  $ 541,361  $ 40,401 8.06%
SERVICES & CHARGES 52,300 52,300 - 0.00%
SUPPLIES & MATERIALS 16,427 17,654 1,227 7.47%
OTHER EXPENDITURES 7,000 7,000 . 0.00%
TOTAL EXPENDITURES $ 576,687  $ 618315  $ 41,628 7.22%

NET $ (173,964)  $ (237592)  $ (63,628) 36.58%
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01 FUND
12/ 16/ 10 GENERAL

JASONR COUNTY 19

| NTEGRATED FI NANCI AL SYSTEM | FB21

15:52:19 104 DEPT BUDGET | NFORMATI ON REPORT BASI S: CASH
ENVI RONMVENTAL SERVI CES 1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACCOUNT NUMBER DESCRI PTI ON ACTUAL AMOUNT AMOUNT
01- 104- 000- 0000- 5155 P& HEARI NG PERM T 88, 582CR 62, 000CR 62, 000CR
01-104- 000- 0000- 5156 ZONI NG PERM T 245, 759CR 272, 000CR 272, 000CR
01-104- 000- 0000- 5299 LOCAL GRANT 5, 000CR 9, 931CR 9, 931CR
01-104- 000- 0000- 5309 WATER & SO L RESOURCES 47, 966 21, 792CR 21, 792CR
01-104- 000- 0000- 5537 FI LI NG FEE 7, 800CR 15, 000CR 15, 000CR
01-104- 000- 0000- 5599 | NTERFUND - COUNTY FEES 0 22, 000CR 0
01-104- 000- 0000- 6100 SALARI ES & WAGES - REGULAR 361, 343 375, 106 405, 274
01-104- 000- 0000- 6150 HEALTH | NSURANCE 48, 808 61, 857 66, 767
01-104- 000- 0000- 6152 DENTAL | NSURANCE 4, 655 5, 048 5, 283
01-104- 000- 0000- 6154 LONG TERM DI SABI LI TY | NSURANCE 910 1, 206 713
01-104-000- 0000- 6156 LI FE | NSURANCE 162 177 582
01- 104- 000- 0000- 6162 HEALTH CARE SAVI NGS PLAN ( HCSP) 890 871 915
01-104-000- 0000- 6164 PERA 24,154 26, 259 29, 384
01-104-000- 0000-6170 FI CA 21, 334 23, 258 25,129
01-104-000- 0000-6172 MEDI CARE 4,990 5,438 5,875
01-104- 000- 0000- 6174 UNEMPLOYMENT COVPENSATI ON 3,161 0 0
01-104- 000- 0000- 6176 WORKER S COVPENSATI ON 2,058 1, 740 1, 439
01-104- 000- 0000- 6210 TELEPHONE 2, 383 2,000 2,000
01-104- 000- 0000- 6245 MEMBERSH P DUES & SUBSCRI P. 96 700 700
01-104- 000- 0000- 6249 PUBLI C RELATI ONS 2,211 5, 000 5, 000
01-104- 000- 0000- 6260 CONSULTI NG FEE 5, 950 7,500 7,500
01-104- 000- 0000- 6268 NON- EMPLOYEE PER DI EM5 3, 300 6, 000 6, 000
01-104- 000- 0000- 6270 NON- EMPLOYEE TRAI NI NG & REG 0 500 500
01-104- 000- 0000- 6272 NON- EMPLOYEE M LEAGE 1,174 1, 500 1, 500
01-104-000- 0000- 6299 PROF. & TECH FEE - OTHER 852 1, 000 1, 000
01-104-000- 0000- 6300 MACH., EQUI P., SOFTWARE SERV 465 500 500
01-104- 000- 0000- 6332 EMPLOYEE M LEAGE 622 700 700
01-104- 000- 0000- 6334 HOTEL & MEALS TRAVEL EXPENSE 1,676 3, 800 3, 800
01-104- 000- 0000- 6336 OTHER TRAVEL EXPENSES 0 500 500
01-104- 000- 0000- 6338 TRAI NI NG & REG STRATI ON FEES 2, 358 4, 000 4, 000
01-104- 000- 0000- 6340 MACHI NERY & EQUI PMENT RENTAL 14, 638 15, 000 15, 000
01-104- 000- 0000- 6385 RECCRDER FEE - | NTRAFUND 3, 266 3, 600 3, 600
01-104- 000- 0000- 6409 OFFI CE SUPPLI ES 4,970 7,500 7,500
01- 104- 000- 0000- 6480 COWP. EQ & SOFTWARE UNDER $5K 0 1, 227 2,454
01-104- 000- 0000- 6560 GASCLI NE, DI ESEL, & OTHER FUELS 3,902 6, 000 6, 000
01-104- 000- 0000- 6565 MOTOR O L & LUBRI CANTS 103 200 200
01-104- 000- 0000- 6570 TIRES, TUBES, BATT, &/HCL PARTS 2, 265 1, 500 1, 500
01- 104- 000- 0000- 6645 COWP. EQ & SOFTWARE OVER $5K 6 0 0
01-104- 000- 0000- 6830 REFUNDS 9, 887 7, 000 7, 000
*** 000 PROGRAM TOTALS *  UNDESI GNATED
REVENUE 299, 175CR 402, 723CR 380, 723CR
EXPEND. 532, 589 576, 687 618, 315
NET 233, 414 173, 964 237,592
01-104-130- 0000- 5309 WATER & SO L RESOURCES * | NAC* 47, 966CR 0 0
*** 130 PROGRAM TOTALS *  WATER PLAN
REVENUE 47, 966CR 0 0
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01 FUND JASONR
12/ 16/ 10 GENERAL
15:52:19 104 DEPT

ENVI RONMVENTAL SERVI CES

ACCOUNT NUMBER DESCRI PTI ON

*** 104 DEPT TOTALS * ENVI RONMVENTAL

| NTEGRATED FI NANCI AL SYSTEM
| NFORVATI ON

EXPEND.
NET

SERVI CES
REVENUE
EXPEND.
NET

BUDGET

COUNTY 19
| FB21

REPORT BASI S: CASH
1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT
0 0 0
47, 966CR 0 0
347, 141CR 402, 723CR 380, 723CR
532, 589 576, 687 618, 315
185, 448 173, 964 237,592
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REVENUES:
TAXES

INTERGOVERNMENTAL
TOTAL REVENUES

EXPENDITURES:
PERSONNEL SERVICES

SERVICES & CHARGES
SUPPLIES & MATERIALS
TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET

WATER PLAN - RESERVED

2010 2011 DOLLAR %

BUDGET BUDGET INC/(DEC) INC/(DEC)
$ 31,366  $ 31,366 . 0.00%
47,966 47,966 . 0.00%
$ 79332  $ 79,332 i 0.00%
$ 60,026  $ 65,343 5,317 8.86%
24,000 24,000 - 0.00%

1,227 - (1,227) -100.00%

$ 85253  $ 89,343 4,090 4.80%
$ (5921) $ (10,011) (4,090) 69.08%
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02 FUND JASONR
12/ 16/ 10 RESERVED & DESI GNATED FUNDS

COUNTY 19
| NTEGRATED FI NANCI AL SYSTEM | FB21

15:52:19 104 DEPT BUDGET | NFORMATI ON REPORT BASI S: CASH
ENVI RONMVENTAL SERVI CES 1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACCOUNT NUMBER DESCRI PTI ON ACTUAL AMOUNT AMOUNT
02-104- 000- 0000- 5001 PROPERTY TAXES - CURRENT 0 31, 366CR 31, 366CR
02-104- 000- 0000- 5309 WATER & SO L RESOURCES 0 47, 966CR 47, 966CR
02-104- 000- 0000- 6100 SALARI ES & WAGES - REGULAR 0 43, 651 47, 705
02-104- 000- 0000- 6150 HEALTH | NSURANCE 0 8,522 8,172
02-104- 000- 0000- 6152 DENTAL | NSURANCE 0 747 747
02-104- 000- 0000- 6154 LONG TERM DI SABI LI TY | NSURANCE 0 153 84
02-104- 000- 0000- 6156 LI FE | NSURANCE 0 23 72
02- 104- 000- 0000- 6162 HEALTH CARE SAVI NGS PLAN( HCSP) 0 300 300
02-104- 000- 0000- 6164 PERA 0 3, 056 3, 459
02-104- 000- 0000- 6170 FI CA 0 2,706 2,958
02-104- 000- 0000-6172 MEDI CARE 0 633 692
02-104- 000- 0000- 6176 WORKER S COVPENSATI ON 0 235 1,154
02-104- 000- 0000- 6299 PROF. & TECH FEE - OTHER 0 24,000 24,000
02- 104- 000- 0000- 6480 COWP. EQ & SOFTWARE UNDER $5K 0 1, 227 0
*** 000 PROGRAM TOTALS *  UNDESI GNATED
REVENUE 0 79, 332CR 79, 332CR
EXPEND. 0 85, 253 89, 343
NET 0 5,921 10, 011
*** 104 DEPT TOTALS *  ENVI RONMENTAL SERVI CES
REVENUE 0 79, 332CR 79, 332CR
EXPEND. 0 85, 253 89, 343
NET 0 5,921 10, 011
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CROW WING COUNTY
2011 BUDGET NARRATIVE

DEPARTMENT NAME: Land Services: Property Valuation and Classification
DEPARTMENT DESCRIPTION:

To provide a uniform, correct level of assessment of all property in Crow Wing County for property tax purposes. We must give
customers excellent customer service to ensure they have a good understanding of the assessment process.

The County has approximately 80,000 parcels. According to requirements established by MN Statutes, we are required to appraise all
new construction and review all properties at least once every five years. Crow Wing County will continue to meet this standard.

GOALS AND OBJECTIVES OBTAINED IN 2010:

Good customer service
The 2010 assessment was completed within the required deadlines.
All residential parcels were converted to CAMA except one district.

The establishment of new guidelines for mailing out homestead applications.

GOALS AND OBJECTIVES TO ACHIEVE IN 2011:

Excellent customer service

Have the ability to be paperless when assessors are in the field.

The office will combine the mailing of the assessment notices and tax statements to save on postage cost.

Complete CAMA conversion process.

Convert the three remaining base rate tables and two depreciation tables in CAMA, into one table each. This will achieve more
uniformity in the assessment.

Establish a consistent quintile review to be the basis of our assessment practice.
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2011 CROW WING COUNTY
BUDGET

PROPERTY VALUATION & CLASSIFICATION

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
REVENUES:
CHARGES FOR SERVICES $ 4200 % 2200 $ (2,000) -47.62%
MISCELLANEOUS 9,000 6,500 (2,500) -27.78%
TOTAL REVENUES $ 13200  $ 8700  $ (4,500) -34.09%
EXPENDITURES:
PERSONNEL SERVICES $ 881,040 $ 962,641  $ 81,601 9.26%
SERVICES & CHARGES 49,070 49,090 20 0.04%
SUPPLIES & MATERIALS 61,665 34,948 (26,717) -43.33%
TOTAL EXPENDITURES $ 991,775  $ 1,046,679  $ 54,904 5.54%

NET $ (978,575)  $ (1,037,979)  $ (59,404) 6.07%
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12/ 16/ 10
15: 52: 19

01 FUND
GENERAL
107 DEPT

JASONR

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

PROPERTY VALUATI ON & CLASSI FI CATI ON

ACCOUNT NUMBER

01-107-000- 0000- 5520
01-107-000- 0000- 5830
01-107-000- 0000- 6100
01-107-000- 0000- 6105
01-107-000- 0000- 6150
01-107-000- 0000- 6152
01-107-000- 0000- 6154
01-107-000- 0000- 6156
01-107-000- 0000- 6162
01-107-000- 0000- 6164
01-107-000- 0000-6170
01-107-000- 0000-6172
01-107-000- 0000-6174
01-107-000- 0000-6176
01-107-000- 0000-6178
01-107-000- 0000-6210
01-107-000- 0000- 6245
01-107-000- 0000- 6249
01-107-000- 0000- 6299
01-107-000- 0000- 6300
01-107-000- 0000- 6330
01-107-000- 0000- 6332
01-107-000- 0000- 6334
01-107-000- 0000- 6338
01-107-000- 0000- 6340
01-107-000- 0000- 6409
01-107-000- 0000- 6480
01-107-000- 0000- 6485

*** 000 PROGRAM TOTALS *

“*% 107 DEPT

TOTALS *

DESCRI PTI ON

JOB-Z ANNUAL FEE

M SCELLANEQUS OTHER REVENUE
SALARI ES & WAGES - REGULAR
SALARI ES & WACES - OVERTI ME
HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE
LI FE | NSURANCE

HEALTH CARE SAVI NGS PLAN ( HCSP)
PERA

FI CA

VEDI CARE

UNEMPLOYMENT COMPENSATI ON
WORKER' S COMPENSATI ON

EDUCATI ONAL & CERT. EXPENSES
TELEPHONE

MEMBERSHI P DUES & SUBSCRI P.
PUBLI C RELATI ONS

PROF. & TECH. FEE - OTHER
MACH., EQUI P., SOFTWARE SERV
MOTOR POOL VEH CLE USAGE
EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
TRAI NI NG & REGQ STRATI ON FEES
MACHI NERY & EQUI PMENT RENTAL
OFFI CE SUPPLI ES

COW. EQ & SOFTWARE UNDER $5K
FURN. & EQ OTHER UNDER $5K

UNDESI GNATED
REVENUE
EXPEND.
NET

PROPERTY VALUATI ON & CLASSI FI CATI ON

REVENUE
EXPEND.
NET

COUNTY 19

REPORT BASI S: CASH

1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT
5, 456CR 4, 200CR 2, 200CR
9, 690CR 9, 000CR 6, 500CR
894, 107 668, 753 728, 702
864 4,841 8,931
97, 324 92, 956 91, 100
8, 892 7,580 6,477
2,562 2,179 1,277
369 327 984
1, 200 981 975
56, 910 47, 433 53,478
52,403 42,011 45, 735
12, 255 9, 825 10, 697
0 0 10, 051
3, 907 3, 254 3,334
1,135 900 900
1,126 1, 680 1, 700
1, 626 1, 790 1, 790
4,149 1, 400 1, 400
0 12, 100 12, 100
2,160 1, 000 1, 000
109 0 0
21,161 20, 000 20, 000
1, 644 2,500 2,000
2,090 4, 000 4, 500
4,124 4, 600 4, 600
12, 340 14, 100 13, 100
12, 310 46, 815 21, 098
666 750 750
15, 146CR 13, 200CR 8, 700CR
1, 195, 433 991, 775 1, 046, 679
1, 180, 287 978, 575 1, 037,979
15, 146CR 13, 200CR 8, 700CR
1, 195, 433 991, 775 1, 046, 679
1, 180, 287 978, 575 1, 037,979

| FB21
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CROW WING COUNTY
2011 BUDGET NARRATIVE

DEPARTMENT NAME: Facilities

DEPARTMENT DESCRIPTION:
Building Repair and Maintenance

GOALS AND OBJECTIVES OBTAINED IN 2010:

1) All staff to continue to increase their knowledge of all the various systems that operate the buildings. Throughout the year staff has
had group and one on one training sessions with the Honeywell Technician’s regarding the different components to the HVAC system
and software. The staff also shares their knowledge of the buildings systems with one another.

2) Set aside necessary building project funds to make necessary repairs and upgrades to facilities throughout the campus. We were
able to hit all our 2010 project targets plus some planned for the 2011 budget year while staying under budget.

3) Respond promptly to work orders such that all work orders are resolved and closed out within no more than 90 days. A report is
pulled each month for work order over 90 days. None of which were reported were high priority and no more than 5 were reported for
the year.

4) Put in place an equipment replacement schedule to ensure we maintain an inventory of good, operable equipment, especially in the
areas of equipment for which there is no easy replacement, e.g. snow removal equipment. Consolidate equipment, where appropriate.
In 2010 we spent the least amout of dollars on equipment repairs than we have in the last 5 years. This should prove the equipment is
being well maintained. We have put together an equipment replacement plan and track it in the CIP budget. In 2010 we purchased a
John Deere tractor with necessary attachments to assist with snow removal and mowing.
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5) Put in place development plans for staff as part of annual review process. Tim has done this in the review process.

GOALS AND OBJECTIVES TO ACHIEVE IN 2011:
1) Build a strong energy management program with the goal of saving the County 5% to 10% in utility costs.
2) Closely monitor and quickly respond to all HVAC complaints and search for a permanent solution to the issues.

3) Seek out training opportunities for the Facilities Staff.
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2011 CROW WING COUNTY

BUDGET
FACILITIES
2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)

REVENUES:
MISCELLANEOUS 653,238  $ 624,090 (29,148) -4.46%

TOTAL REVENUES 653238  $ 624,090 (29,148) -4.46%
EXPENDITURES:
PERSONNEL SERVICES 304,072 $ 319,120 15,048 4.95%
SERVICES & CHARGES 1,077,148 1,006,138 (71,010) -6.59%
SUPPLIES & MATERIALS 481,250 434,377 (46,873) -9.74%

TOTAL EXPENDITURES 1,862,470  $ 1,759,635 (102,835) -5.52%

NET (1,209,232)  $ (1,135,545) 73,687 -6.09%
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12/ 16/ 10
15: 52: 19

01 FUND
GENERAL

110 DEPT
FACI LI TI ES

ACCOUNT NUMBER

01-110- 000- 0000- 5810
01-110- 000- 0000- 5830
01-110- 000- 0000- 5899
01-110- 000- 0000- 5925
01-110- 000- 0000- 6100
01-110- 000- 0000- 6105
01-110- 000- 0000- 6150
01-110-000- 0000- 6152
01-110- 000- 0000- 6154
01-110- 000- 0000- 6156
01-110-000- 0000- 6162
01-110- 000- 0000- 6164
01-110- 000- 0000-6170
01-110-000- 0000-6172
01-110-000- 0000-6174
01-110- 000- 0000-6176
01-110-000- 0000-6180
01-110- 000- 0000- 6415

*** 000 PROGRAM TOTALS *

01-110-100- 0000-6178
01-110-100- 0000-6210
01-110-100- 0000- 6249
01-110-100- 0000- 6299
01-110-100- 0000- 6300
01-110-100- 0000- 6332
01-110-100- 0000- 6338
01-110-100- 0000- 6409
01-110- 100- 0000- 6485
01-110- 100- 0000- 6560

*** 100 PROGRAM TOTALS *

01-110-102- 0000- 6250
01-110-102- 0000- 6425
01-110-102- 0000- 6560

*** 102 PROGRAM TOTALS *

01-110-104- 0000- 6305

JASONR

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

DESCRI PTI ON

RENTS & ROYALTI ES
M SCELLANEQUS OTHER REVENUE
| NTERFUND - RENTS & ROYALTI ES

PROPERTY & CASUALTY | NSURANCE PROCEEDS

SALARI ES & WAGES - REGULAR
SALARI ES & WACES - OVERTI ME
HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE
LI FE | NSURANCE

HEALTH CARE SAVI NGS PLAN ( HCSP)
PERA

FI CA

VEDI CARE

UNEMPLOYMENT COMPENSATI ON
WORKER' S COVPENSATI ON
CLOTH NG EMPLOYEE

BUI LDI NG MAI NTENANCE SUPPLI ES

UNDESI GNATED
REVENUE
EXPEND.
NET

EDUCATI ONAL & CERT. EXPENSES
TELEPHONE

PUBLI C RELATI ONS

PROF. & TECH. FEE - OTHER
MACH., EQUI P., SOFTWARE SERV
EMPLOYEE M LEAGE

TRAI NI NG & REGQ STRATI ON FEES
OFFI CE SUPPLI ES

FURN. & EQ OTHER UNDER $5K
GASOLI NE, DI ESEL, & OTHER FUELS

ADM NI STRATI ON
REVENUE
EXPEND.
NET

ELECTRICI TY & WATER
FUEL FOR BUI LDI NGS
GASOLI NE, DI ESEL, & OTHER FUELS

UTI LI TI ES
REVENUE
EXPEND.
NET

BUI LDI NG REPAI R & MAI NT. SERV

COUNTY 19

REPORT BASI S: CASH

1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT

92, 583CR 89, 736CR 60, 588CR

103CR 0 0
563, 502CR 563, 502CR 563, 502CR

21, 556CR 0 0

237,742 212, 944 234, 218

5, 603 6, 715 7,158

26,101 27,045 28,373

2,427 2,241 2,241

743 732 392

125 115 360

438 300 600

15, 948 15, 109 17, 498

14, 516 13, 619 14, 965

3,394 3, 187 3,498

14, 100 10, 348 0

30, 297 8, 737 6, 837

2,195 2,000 2,000

1, 905 0 0
677, 744CR 653, 238CR 624, 090CR

355, 534 303, 092 318, 140
322, 210CR 350, 146CR 305, 950CR

20 980 980

3, 367 2,900 2,900

822 200 200

0 200 200

4, 304 4, 800 4, 800

0 200 200

1, 405 4, 000 4, 000

939 800 800

0 5, 000 5, 000

2,749 5, 000 5, 000

0 0 0

13, 606 24,080 24,080

13, 606 24,080 24,080

461, 517 541, 948 451, 121

330, 090 290, 000 265, 827

270 0 0

0 0 0

791, 877 831, 948 716, 948

791, 877 831, 948 716, 948

179, 180 193, 000 194, 000

| FB21
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12/ 16/ 10
15: 52: 19

* % %

* % %

* k% %

* % %

* % %

* % %

* % %

104

106

108

110

112

114

116

01 FUND
GENERAL

110 DEPT
FACI LI TI ES

JASONR

ACCOUNT NUMBER

01-110-104- 0000-

PROGRAM TOTALS

01-110-106- 0000-
01-110-106- 0000-

PROGRAM TOTALS

01-110-108-0000-

PROGRAM TOTALS

01-110-110- 0000-
01-110-110- 0000-

PROGRAM TOTALS

01-110-112- 0000-
01-110-112- 0000-
01-110-112- 0000-

PROGRAM TOTALS

01-110-114-0000-

PROGRAM TOTALS

01-110-116- 0000-
01-110-116-0000-

PROGRAM TOTALS

6415

*

6305
6415

*

6310

*

6305
6415

*

6305
6340
6415

*

6415

*

6299
6415

*

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

DESCRI PTI ON
BUI LDI NG MAI NTENANCE SUPPLI ES

CLEANI NG
REVENUE
EXPEND.
NET

BUI LDI NG REPAI R & MAI NT. SERV
BUI LDI NG MAI NTENANCE SUPPLI ES

BUI LDI NG MAI NTENANCE
REVENUE
EXPEND.
NET

GROUNDS MAI NT.  SERV

EXTERI OR & GROUNDS
REVENUE
EXPEND.
NET

BUI LDI NG REPAI R & MAI NT. SERV
BUI LDI NG MAI NTENANCE SUPPLI ES

HVAC
REVENUE
EXPEND.
NET

BUI LDI NG REPAI R & MAI NT. SERV
MACHI NERY & EQUI PMENT RENTAL
BUI LDI NG MAI NTENANCE SUPPLI ES

SPECI AL PRQJECT MGMI
REVENUE
EXPEND.
NET

BUI LDI NG MAI NTENANCE SUPPLI ES
DEPARTMENTAL ASSI STANCE
REVENUE
EXPEND.
NET

PROF. & TECH. FEE - OTHER
BUI LDI NG MAI NTENANCE SUPPLI ES

SECURI TY

1/09-12/09

2009
ACTUAL

36, 830

0
216, 010
216, 010

28,784
37,377

0
66, 161
66, 161

18, 272

0
18, 272
18, 272

236, 755
59, 537

0
296, 292
296, 292

32, 048
847
44, 429

0
77,324
77,324

0

OO

207
3, 047

REPORT BASI S: CASH

2010 BDGT
AMOUNT

50, 000

0
243, 000
243, 000

40, 000
55, 000

0
95, 000
95, 000

6, 900

0
6, 900
6, 900

222,000
60, 000

0
282, 000
282, 000

30, 000
500
10, 000

0
40, 500
40, 500

1, 000

0
1, 000
1, 000

2,500
2,700

COUNTY 19

2011 BDGT
AMOUNT

40, 000

0
234, 000
234, 000

29, 000
45, 000

0
74, 000
74, 000

6, 900

0
6, 900
6, 900

260, 000
57,000

0
317, 000
317, 000

26, 817
500
10, 000

0
37,317
37, 317

1, 000

0
1, 000
1, 000

2,500
3, 000

| FB21
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01 FUND JASONR : COUNTY 19

12/ 16/ 10 GENERAL | NTEGRATED FI NANCI AL SYSTEM | FB21
15:52:19 110 DEPT BUDGET | NFORMATI ON REPORT BASI S: CASH
FACI LI TI ES 1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACCOUNT NUMBER DESCRI PTI ON ACTUAL AMOUNT AMOUNT
REVENUE 0 0 0
EXPEND. 3,254 5, 200 5, 500
NET 3,254 5, 200 5, 500
01-110-118-0000- 6255 SAN TATI ON 13, 306 18, 000 12, 000
01-110-118-0000-6415 BU LDl NG MAI NTENANCE SUPPLI ES 2,906 1, 250 1, 250
*** 118 PROGRAM TOTALS *  SANI TATI ON
REVENUE 0 0 0
EXPEND. 16, 212 19, 250 13, 250
NET 16, 212 19, 250 13, 250
01-110-120-0000- 6305 BUI LDI NG REPAI R & MAI NT. SERV 6, 460 10, 000 11, 000
01-110-120-0000- 6420 SAFETY SUPPLI ES 50 500 500
**x 120 PROGRAM TOTALS *  SAFETY
REVENUE 0 0 0
EXPEND. 6, 510 10, 500 11, 500
NET 6, 510 10, 500 11, 500
*** 110 DEPT TOTALS * FACILITIES
REVENUE 677, 744CR 653, 238CR 624, 090CR
EXPEND. 1, 861, 052 1, 862, 470 1, 759, 635

NET 1,183, 308 1, 209, 232 1, 135, 545



CROW WING COUNTY SHERIFF’'S OFFICE
2011 BUDGET NARRATIVE

MISSION STATEMENT:

It is our mission to work in partnership with the communities to enhance the quality of life through efficient and professional crime
prevention, intervention and enforcement.

OFFICE DESCRIPTION:

The Sheriff's Office is run by the Sheriff who is an elected official responsible directly to the people of Crow Wing County. State
statutes define the Sheriff’s responsibilities and outline the basic expectations of the office. Constituents further define the Sheriff's
role by bringing forth the needs of their communities and their desire for service. The divisions of the Sheriff’s Office include Patrol,
Investigations, E-911 Dispatch, Jail, Warrants, Civil Process, Records and Support, and specialized teams such as Boat and Water,
Dive Team, Tactical Team, Bomb Squad and the Sheriff’s Mounted Patrol.

The Crow Wing County Jail, a 286 bed state of the art facility, holds both sentenced and un-sentenced persons who have been
removed from society at large for a variety of reasons. Our goal is to provide a safe and secure environment for those persons
incarcerated in Crow Wing County.

The Sheriff and the Sheriff's staff work to accomplish the following:

Serve and protect the public 24 hours a day, 7 days a week, 365 days a year.

Provide emergency service upon request within the county.

Provide central dispatching of emergency service units within the county.

Provide for citizen notification of imminent danger from events such as storms, nuclear disasters, chemical spills, fire or
flooding.

Warn and direct evacuations in the event of immediate danger to the public.

Enforce laws enacted for the protection of persons and property.

Apprehend and confine individuals who violate the laws of our society.
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Maintain the County Jail in a humane and secure manner in accordance with State law, judicial decrees and community
standards.

Provide for the confinement, safekeeping and rehabilitation of jail inmates.

Patrol Crow Wing County waters and enforce the law on the water.

Investigate watercraft and water related accidents, including search and rescue.

Enforce laws related to recreational vehicles such as snowmobiles and ATVs

Investigate all non-natural deaths in conjunction with the Coroner.

Assist Social Services with the investigation of child and domestic abuse cases.

Maintain records related to criminal enforcement.

Maintain warrant records for those persons wanted in Crow Wing County.

Transport persons apprehended in other jurisdictions back to Crow Wing County for confinement. Arrange for the extradition
of persons arrested in other states.

Transport convicted prisoners to state institutions.

Transport juveniles to and from secure facilities within the state.

Transport inebriated, mentally ill and mentally incompetent and civilly committed persons to hospitals and state institutions.
Maintain equipment and vehicles necessary to provide such services.

Serve civil and criminal processes and handle matters such as wage levies and mortgage foreclosure sales.

Provide courtroom security.

Meet state and federal mandates regarding reporting of crimes and other governmental statistics.

Meet training mandates to stay current on law changes and to maintain law enforcement licenses.

MAJOR ACCOMPLISHMENTS AND CHALLENGES IN 2010:

Organizational Restructure:

The administrative makeup of the Crow Wing County Sheriff’s Office changed in 2010. Following the re-election of Sheriff Dahl and
the retirement of Captain Neal Gaalswyk, the command structure of the office was re-organized by eliminating the patrol captain’s
position and the administrative sergeant’s post. A newly created lieutenant’s position assumed some of the responsibilities of the
former captain. Other duties were re-distributed across administrative staff. This re-structuring results in sustainable saving in excess
of $110,000 per year.
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Detention:

The revenues that were realized in 2010 for the board of prisoners were extremely beneficial to our overall organization.
Unfortunately late in 2010 we were notified by the Minnesota Department of Corrrections that the state would not be sending
prisoners to out state locations in 2011. The loss of that revenue will have a significant impact on us in the coming year. Changes to
the delivery of medical and food services as well as how we obtain our inmate clothing and other supplies are all being explored for
opportunities to cut on-going expenses. Our office we will also continue to seek out ways to increase revenues.

Facilities:

The need for a new Law Enforcement Center has not gone away. In the meantime, we are providing for the routine care and upkeep
of our facilities.

Training:

We have moved the majority of our on-going officer training in house. This has allowed us to keep the quantity and quality of our
training at a high level while keeping costs under control. We remain committed to providing leading edge training to our officers and
other employees to enable them to stay ahead of emerging trends in law enforcement and to stay sharp on the “bread and butter” skills
needed to effectively deliver professional law enforcement services to the people we serve.

Future planning:

We have continued to plan for the transition to the 800 MHz interoperable radio system. We have been meeting regularly with other
public safety providers in the county to facilitate this transition in as seamless and smooth manner as possible. We have applied for

and received grants, have met with county officials to plan for local financing, have worked toward agreement with local and county
officials that will provide for and 80/20 county to local government split on the cost of radios, and have reached agreement with our

local police and fire departments on the number of new radios needed.

Fiscal Challenges:
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The Crow Wing County Sheriff’s Office was charged with the formidable task of reducing our 2010 and 2011 budgets by one-million
dollars. We met this challenge head on and delivered the savings without appreciably affecting our delivery of our law enforcement
product negatively. Through a combination of better than expected revenue for the board of prisoners and vigilant cost cutting
throughout the organization, we were able to meet our budget target. A reduction of this magnitude did require a reduction of staff.
We were able to accomplish that reduction through early retirements and normal attrition and did not need to resort to involuntary
terminations or reductions in hours.

Radio Interoperability:

Planning for the 800 MHz project continues to move forward on schedule. We have convened a local radio users group and have used
that group to identify the operational and equipment requirements of the project. We have worked on the finance component of the
project, and have applied for and secured significant grant monies for both infrastructure and radio purchases. We have worked with
the State of Minnesota to identify a preferred location for their ARMER tower in the northwest area of the county and have worked
with a local landowner to identify a tower option for the east part of the county. The County has secured the services of GeoComm, a
consulting and project management firm to assist us as we move forward with the project. The State of Minnesota has approved our
ARMER participation plan, putting us on track to meet project objectives and to meet our goal of having an operational 800MHz,
interoperable, ARMER compliant system available for beta testing by March, 2012.

Employee Retention and Training:

Employee turnover continues to be a challenge in the corrections division. Some of this is attributable to the fact that time spent in
corrections is sometimes seen as the beginning step in a law enforcement career and some of it may be due to the stress of the job.
Whatever the cause, we believe it is imperative that we retain and train quality employees. We will control costs in all areas to
position ourselves to keep our most important asset-our people.

MAJOR OBJECTIVES TO BE ACCOMPLISHED IN 2011:
The Crow Wing County Sheriff’s Office is committed to operating within the parameters outlined in our 2011 budget. Doing so will

require diligent attention to expenses, continual striving for increased efficiencies, and remaining alert for opportunities to enhance our
non-levy revenue streams.
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REVENUES:
LICENSES AND PERMITS

INTERGOVERNMENTAL
CHARGES FOR SERVICES
FINES AND FORFEITURES
MISCELLANEOUS
TOTAL REVENUES

EXPENDITURES:
PERSONNEL SERVICES

SERVICES & CHARGES
SUPPLIES & MATERIALS
CAPITAL OUTLAY

TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY
BUDGET

COUNTY SHERIFF

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
25000 % 20,000 (5,000) -20.00%
293,000 325,500 32,500 11.09%
393,800 361,250 (32,550) -8.27%
5,000 5,000 . 0.00%
75,250 9,250 (66,000) -87.71%
792,050  $ 721,000 (71,050) -8.97%
3,809,016  $ 3,880,808 (18,208) -0.47%
361,474 346,295 (15,179) -4.20%
245,152 302,000 56,848 23.19%
61,755 - (61,755) -100.00%
4567397  $ 4,529,103 (38,294) -0.84%
(3,775,347)  $ (3,808,103) (32,756) 0.87%
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12/ 28/ 10
9: 59: 01

01 FUND
GENERAL
201 DEPT
SHERI FF

ACCOUNT NUMBER

01-201- 000- 0000- 5160
01-201- 000- 0000- 5214
01-201- 000- 0000- 5307
01-201- 000- 0000- 5329
01-201- 000- 0000- 5408
01-201- 000- 0000- 5540
01-201- 000- 0000- 5541
01-201- 000- 0000- 5542
01-201- 000- 0000- 5543
01-201- 000- 0000- 5544
01-201- 000- 0000- 5545
01-201- 000- 0000- 5552
01-201- 000- 0000- 5599
01-201- 000- 0000- 5620
01-201- 000- 0000- 5830
01-201- 000- 0000- 5850
01-201- 000- 0000- 5925
01-201- 000- 0000- 6100
01-201- 000- 0000- 6105
01-201- 000- 0000- 6150
01-201- 000- 0000- 6152
01-201- 000- 0000- 6154
01-201- 000- 0000- 6156
01-201- 000- 0000- 6162
01-201- 000- 0000- 6164
01-201- 000- 0000-6170
01-201- 000- 0000-6172
01-201- 000- 0000- 6174
01-201- 000- 0000-6176
01-201- 000- 0000-6178
01-201- 000- 0000- 6180
01-201- 000- 0000- 6200
01-201- 000- 0000-6210
01-201- 000- 0000- 6215
01-201- 000- 0000- 6245
01-201- 000- 0000- 6249
01-201- 000- 0000- 6274
01-201- 000- 0000- 6299
01-201- 000- 0000- 6300
01-201- 000- 0000- 6305
01-201- 000- 0000- 6332
01-201- 000- 0000- 6334
01-201- 000- 0000- 6336
01-201- 000- 0000- 6338
01-201- 000- 0000- 6340
01-201- 000- 0000- 6342
01-201- 000- 0000- 6368
01-201- 000- 0000- 6409
01-201- 000- 0000- 6460

JASONR

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

DESCRI PTI ON

GUN PERM T

PCLI CE Al D

PUBLI C SAFETY

NATURAL RESOURCES

BULLETPROOF VEST PART. PROG
ALARM FEE

ClVIL FEES

SHERI FF' S JUDGVENT EXECUTI ONS
BACKGROUND CHECK FEE
CONTRACTED SECURI TY FEES
RECORD MANAGEMENT SYSTEM FEES
STATE PRI SONER RElI MBURSEMENT
| NTERFUND - COUNTY FEES
ALARM ORDI NANCE FI NE

M SCELLANEQUS OTHER REVENUE
REFUNDS & RECOVERI ES

PROPERTY & CASUALTY | NSURANCE PROCEEDS

SALARI ES & WAGES - REGULAR
SALARI ES & WACES - OVERTI ME
HEALTH | NSURANCE
DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE

LI FE | NSURANCE

HEALTH CARE SAVI NGS PLAN ( HCSP)

PERA

FI CA

VEDI CARE

UNEMPLOYMENT COMPENSATI ON
WORKER' S COVPENSATI ON
EDUCATI ONAL & CERT. EXPENSES
CLOTH NG EMPLOYEE

POSTAGE & POSTAL BOX RENTAL
TELEPHONE

PRI SONER TRANSPORT
MEMBERSHI P DUES & SUBSCRI P.
PUBLI C RELATI ONS

VEDI CAL FEE

PROF. & TECH. FEE - OTHER
MACH., EQUI P., SOFTWARE SERV
BUI LDl NG REPAI R & MAI NT. SERV
EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
OTHER TRAVEL EXPENSES

TRAI NI NG & REGQ STRATI ON FEES
MACHI NERY & EQUI PMENT RENTAL
BUI LDI NG & FACI LI TY RENTAL
TOW NG SERVI CE

OFFI CE SUPPLI ES

LAW ENFORCEMENT SUPPLI ES

COUNTY 19

REPORT BASI S: CASH

1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT
30, 690CR 25, 000CR 20, 000CR
262, 170CR 230, 000CR 245, 000CR
59, 856CR 55, 000CR 55, 000CR
5, 179CR 8, 000CR 8, 000CR
0 0 17, 500CR
62, 530CR 57, 000CR 56, 950CR
144, 735CR 130, 000CR 130, 000CR
16, 091CR 22, 000CR 15, 000CR
4, 341CR 6, 5S00CR 1, 000CR
91, 182CR 98, 800CR 98, 800CR
49, 480CR 55, 000CR 55, 000CR
7,274CR 4, 500CR 4, 500CR
3, 650CR 20, 000CR 0
0 5, 000CR 5, 000CR
18, 771CR 66, 000CR 6, 000CR
11, 425CR 9, 250CR 3, 250CR
15, 999CR 0 0
2,841,958 2,666,158 2,605, 171
178, 612 235, 899 249, 863
347, 116 383, 313 436, 522
25,594 27,666 29, 273
7,226 7,539 4, 457
1, 007 1,133 3, 186
3, 350 3, 900 3, 900
379, 147 365, 369 374, 707
31, 633 33, 599 29, 680
39,671 38, 402 37,673
1, 961 0 0
98, 694 86, 138 58, 546
1, 260 2,100 1, 530
47, 250 47, 800 46, 300
1, 961 750 2,000
40, 023 35, 600 29, 480
8,235 6, 250 6, 250
10, 563 6, 680 6, 045
0 1, 000 500
257 500 500
168, 562 99, 044 95, 100
150, 626 169, 200 163, 950
2,616 1, 000 1, 000
226 1, 000 1, 000
3, 363 7,500 7,500
14 1, 000 1, 000
11, 707 15, 500 15, 500
4, 351 11, 550 11, 570
75 0 0
4,375 4,900 4,900
12, 042 15, 000 15, 000
18, 895 20, 200 20, 400

| FB21
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01 FUND JASONR : COUNTY 19

12/ 28/ 10 GENERAL | NTEGRATED FI NANCI AL SYSTEM | FB21
9:59:01 201 DEPT BUDGET | NFORMATI ON REPORT BASI S: CASH
SHERI FF 1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACCOUNT NUMBER DESCRI PTI ON ACTUAL AMOUNT AMOUNT
01-201- 000- 0000- 6461 BUY MONEY 15, 011 15, 000 15, 000
01-201- 000- 0000- 6480 COWP. EQ & SOFTWARE UNDER $5K 11, 597 9, 652 25, 000
01-201- 000- 0000- 6485 FURN. & EQ OTHER UNDER $5K 8,711 500 41, 800
01-201- 000- 0000- 6560 GASCLI NE, DI ESEL, & OTHER FUELS 119, 417 184, 800 184, 800
01-201- 000- 0000- 6645 COWP. EQ & SOFTWARE OVER $5K 35,128 61, 755 0
*** 000 PROGRAM TOTALS *  UNDESI GNATED
REVENUE 783, 373CR 792, 050CR 721, 000CR
EXPEND. 4,632,234 4,567,397 4,529, 103
NET 3, 848, 861 3,775, 347 3, 808, 103
**x 201 DEPT TOTALS *  SHERI FF
REVENUE 783, 373CR 792, 050CR 721, 000CR
EXPEND. 4,632,234 4,567,397 4,529, 103

NET 3,848,861 3,775,347 3,808, 103
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REVENUES:

TOTAL REVENUES

EXPENDITURES:
SERVICES & CHARGES

TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY
BUDGET

SHERIFF'S CONTINGENT

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)

3 B : :

$ 1500 $ 1,500 0.00%

$ 1500  $ 1,500 0.00%

$ (1500) $ (1,500) 0.00%
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01 FUND JASONR

12/ 16/ 10 GENERAL . | NTEGRATED FI NANCI AL SYSTEM

15:52:19 202 DEPT
SHERI FF' S CONTI NGENT

ACCOUNT NUMBER DESCRI PTI ON

01-202- 000- 0000- 6299 PROF. & TECH FEE - OTHER
01-202- 000- 0000- 6428 GENERAL OPERATI NG SUPPLI ES

*** 000 PROGRAM TOTALS *  UNDESI GNATED
REVENUE
EXPEND.
NET

x*x 202 DEPT TOTALS * SHERI FF'' S CONTI NGENT
REVENUE
EXPEND.
NET

BUDGET | NFORMATI ON
1/09-12/09

2009
ACTUAL

922
320

0
1, 242
1, 242

0
1, 242
1, 242

REPORT BASI S: CASH

2010 BDGT
AMOUNT

1, 500
0

1, 500
1, 500

1, 500
1, 500

COUNTY 19

2011 BDGT
AMOUNT

1, 500
0

1, 500
1, 500

1, 500
1, 500
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REVENUES:

TOTAL REVENUES

EXPENDITURES:
PERSONNEL SERVICES

SERVICES & CHARGES
SUPPLIES & MATERIALS
TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET
DISPATCH
2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
3 B : : :
$ 862,205  $ 916,313 54,108 6.28%
23,096 6,460 (16,636) -72.03%
23,262 2,000 (21,262) -91.40%
$ 908563  $ 924,773 16,210 1.78%
$ (908,563)  $ (924,773) (16,210) 1.78%
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12/ 16/ 10
15: 52: 19

01 FUND
GENERAL
205 DEPT
DI SPATCH

ACCOUNT NUMBER

01- 205- 000- 0000- 5830
01- 205- 000- 0000- 6100
01- 205- 000- 0000- 6105
01- 205- 000- 0000- 6150
01- 205- 000- 0000- 6152
01- 205- 000- 0000- 6154
01- 205- 000- 0000- 6156
01- 205- 000- 0000- 6162
01- 205- 000- 0000- 6164
01- 205- 000- 0000- 6170
01- 205- 000- 0000- 6172
01- 205- 000- 0000- 6174
01- 205- 000- 0000- 6176
01- 205- 000- 0000- 6180
01- 205- 000- 0000- 6210
01- 205- 000- 0000- 6245
01- 205- 000- 0000- 6249
01- 205- 000- 0000- 6274
01- 205- 000- 0000- 6299
01- 205- 000- 0000- 6300
01- 205- 000- 0000- 6305
01- 205- 000- 0000- 6334
01- 205- 000- 0000- 6409
01- 205- 000- 0000- 6480
01- 205- 000- 0000- 6485

*** 000 PROGRAM TOTALS *

*** 205 DEPT

TOTALS *

JASONR

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

DESCRI PTI ON

M SCELLANEQUS OTHER REVENUE
SALARI ES & WAGES - REGULAR
SALARI ES & WACES - OVERTI ME
HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE
LI FE | NSURANCE

HEALTH CARE SAVI NGS PLAN ( HCSP)
PERA

FI CA

VEDI CARE

UNEMPLOYMENT COMPENSATI ON
WORKER' S COMPENSATI ON
CLOTH NG EMPLOYEE

TELEPHONE

MEMBERSHI P DUES & SUBSCRI P.
PUBLI C RELATI ONS

VEDI CAL FEE

PROF. & TECH. FEE - OTHER
MACH., EQUI P., SOFTWARE SERV
BUI LDI NG REPAI R & MAI NT. SERV
HOTEL & MEALS TRAVEL EXPENSE
OFFI CE SUPPLI ES

COW. EQ & SOFTWARE UNDER $5K
FURN. & EQ OTHER UNDER $5K

UNDESI GNATED
REVENUE
EXPEND.
NET

DI SPATCH
REVENUE
EXPEND.
NET

REPORT BASI S: CASH

1/09-12/09

2009 2010 BDGT

ACTUAL AMOUNT
40CR 0
638, 567 615, 567
38, 913 40, 002
81, 688 87,051
4, 295 6, 102
2,044 2,033
297 322
1, 500 1, 500
45, 525 45, 888
40, 913 40, 643
9, 568 9, 507
2,300 0
0 1,590
11, 434 12, 000
5, 545 5, 106
320 400
708 500
137 300
2,967 2,000
16, 185 14, 290
485 500
102 0
1, 350 2,500
0 20, 762
258 0
40CR 0
905, 101 908, 563
905, 061 908, 563
40CR 0
905, 101 908, 563
905, 061 908, 563

COUNTY 19

2011 BDGT

AMOUNT

0

640, 820
41, 693
110, 620
6, 962
1,107
936

1, 500
49, 484
42, 314
9, 900
0
1,077
9, 900
1, 896
424
500
300

0
2,890
450

0
2,000
0

0

0
924, 773
924, 773

0
924, 773
924, 773

| FB21
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REVENUES:

TOTAL REVENUES

EXPENDITURES:
SUPPLIES & MATERIALS

TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY
BUDGET

TACTICAL SQUAD

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)

$ B : i

$ 4500  $ 4,500 0.00%

$ 4500  $ 4,500 0.00%

$ (4500) $ (4,500) 0.00%
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01 FUND JASONR : COUNTY 19

12/ 16/ 10 GENERAL | NTEGRATED FI NANCI AL SYSTEM | FB21
15:52:19 208 DEPT BUDGET | NFORMATI ON REPORT BASI S: CASH
TACTI CAL SQUAD 1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACCOUNT NUMBER DESCRI PTI ON ACTUAL AMOUNT AMOUNT
01- 208- 000- 0000- 6460 LAW ENFORCEMENT SUPPLI ES 0 4, 500 4, 500
01- 208- 000- 0000- 6485 FURN. & EQ OTHER UNDER $5K 4,183 0 0
*** 000 PROGRAM TOTALS *  UNDESI GNATED
REVENUE 0 0 0
EXPEND. 4,183 4, 500 4, 500
NET 4,183 4, 500 4, 500
x*x 208 DEPT TOTALS *  TACTI CAL SQUAD
REVENUE 0 0 0
EXPEND. 4,183 4, 500 4, 500

NET 4,183 4, 500 4, 500



REVENUES:

INTERGOVERNMENTAL
MISCELLANEOUS

TOTAL REVENUES

EXPENDITURES:
PERSONNEL SERVICES

SERVICES & CHARGES
SUPPLIES & MATERIALS
TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET
BOAT & WATER
2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)

$ 55000  $ 56,000  $ 1,000 1.82%

23,000 18,000 (5,000) -21.74%
$ 78,000  $ 74000  $ (4,000) -5.13%
$ 149,665  $ 154,008  $ 4,343 2.90%

21,650 21,900 250 1.15%

13,500 13,500 - 0.00%
$ 184,815  $ 189,408  $ 4,593 2.49%
$ (106,815)  $ (115,408)  $ (8,593) 8.04%
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12/ 16/ 10
15: 52: 19

01 FUND
GENERAL
210 DEPT
BOAT & WATER SAFETY

ACCOUNT NUMBER

01-210- 000- 0000- 5329
01-210- 000- 0000- 5405
01-210- 000- 0000- 5830
01-210- 000- 0000- 6100
01-210- 000- 0000- 6105
01-210- 000- 0000- 6150
01-210- 000- 0000- 6152
01-210- 000- 0000- 6154
01-210- 000- 0000- 6156
01-210- 000- 0000- 6164
01-210- 000- 0000-6170
01-210- 000- 0000-6172
01-210- 000- 0000-6174
01-210- 000- 0000-6176
01-210- 000- 0000- 6180
01-210- 000- 0000- 6200
01-210- 000- 0000-6210
01-210- 000- 0000- 6249
01-210- 000- 0000-6274
01-210- 000- 0000- 6300
01-210- 000- 0000- 6332
01-210- 000- 0000- 6334
01-210- 000- 0000- 6485
01-210- 000- 0000- 6560
01-210- 000- 0000- 6640
01-210- 000- 0000- 6650

*** 000 PROGRAM TOTALS *

**x 210 DEPT

TOTALS *

JASONR

| NTEGRATED FI NANCI AL SYSTEM

BUDGET

DESCRI PTI ON

NATURAL RESOURCES

BOATI NG SAFETY FI NANCI AL ASST
M SCELLANEQUS OTHER REVENUE
SALARI ES & WAGES - REGULAR
SALARI ES & WACES - OVERTI ME
HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE
LI FE | NSURANCE

PERA

FI CA

VEDI CARE

UNEMPLOYMENT COMPENSATI ON
WORKER' S COVPENSATI ON
CLOTH NG EMPLOYEE

POSTAGE & POSTAL BOX RENTAL

TELEPHONE

PUBLI C RELATI ONS

VEDI CAL FEE

MACH., EQUI P., SOFTWARE SERV

EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
FURN. & EQ OTHER UNDER $5K
GASOLI NE, DI ESEL, & OTHER FUELS
VEHI CLE & MACHI NERY OVER $5K
FURN. & EQ OTHER OVER $5K

UNDESI GNATED
REVENUE
EXPEND.
NET

BOAT & WATER SAFETY
REVENUE
EXPEND.
NET

I NFORMATI ON REPORT BASI S: CASH
1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT
50, 344CR 55, 000CR 56, 000CR
74, 789CR 0 0
1, 875CR 23, 000CR 18, 000CR
120, 658 105, 737 108, 099
9, 355 14, 084 14, 463
8, 964 7,501 9,022
236 465 465
180 166 87
23 17 54
9, 830 7,735 8, 295
3,730 3,620 4,026
1, 881 1, 736 1,777
207 0 0
3, 819 3, 804 2,920
3, 996 4, 800 4, 800
0 0 750
2,578 2,200 1, 700
395 550 550
250 500 500
18, 541 17, 850 17, 850
0 250 250
0 300 300
1, 205 0 0
9, 198 13, 500 13, 500
19, 361 0 0
27,890 0 0
127, 008CR 78, 000CR 74, 000CR
242, 297 184, 815 189, 408
115, 289 106, 815 115, 408
127, 008CR 78, 000CR 74, 000CR
242, 297 184, 815 189, 408
115, 289 106, 815 115, 408

COUNTY 19

| FB21
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REVENUES:

TOTAL REVENUES

EXPENDITURES:
SERVICES & CHARGES

TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET
DIVE TEAM
2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
$ B : i
$ 4150  $ 4,150 0.00%
$ 4150  $ 4,150 0.00%
$ (4,150)  $ (4,150) 0.00%
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12/ 16/ 10
15: 52: 19

* % %

* % %

01 FUND

GENERAL
211 DEPT

D VE TEAM

01-211-000- 0000- 6300
01-211-000- 0000- 6338
01-211-000- 0000- 6460

ACCOUNT NUMBER

000 PROGRAM TOTALS

211 DEPT

TOTALS

JASONR

*

*

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

DESCRI PTI ON

MACH., EQUI P., SOFTWARE SERV
TRAI NI NG & REGQ STRATI ON FEES
LAW ENFORCEMENT SUPPLI ES

UNDESI GNATED
REVENUE
EXPEND.
NET

D VE TEAM
REVENUE
EXPEND.
NET

1/09-12/09

2009
ACTUAL

2,873
0
416

0
3, 289
3, 289

0
3, 289
3, 289

REPORT BASI S: CASH

2010 BDGT
AMOUNT

3, 150
1, 000
0

4, 150
4, 150

4, 150
4, 150

COUNTY 19

2011 BDGT
AMOUNT

3, 150
1, 000
0

4, 150
4, 150

4, 150
4, 150

| FB21
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REVENUES:

TOTAL REVENUES

EXPENDITURES:
SERVICES & CHARGES

SUPPLIES & MATERIALS
TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET
K-9 UNIT
2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)

3 B B :
- 2,010 2,010 -
- 1,190 1,190 -
$ - $ 3200 $ 3,200 -
$ - $ (3200) $ (3,200) -
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15: 52: 19

* % %

* % %

01 FUND
12/ 16/ 10 GENERAL

212 DEPT

K-9 UNI' T

01-212-000- 0000- 6245
01-212-000- 0000- 6299
01-212-000- 0000- 6334
01-212-000- 0000- 6338
01-212-000- 0000- 6460

ACCOUNT NUMBER

000 PROGRAM TOTALS

212 DEPT

TOTALS

JASONR

*

*

| NTEGRATED FI NANCI AL SYSTEM

BUDGET | NFORMATI ON

DESCRI PTI ON

MEMBERSHI P DUES & SUBSCRI P.
PROF. & TECH. FEE - OTHER
HOTEL & MEALS TRAVEL EXPENSE
TRAI NI NG & REGQ STRATI ON FEES
LAW ENFORCEMENT SUPPLI ES

UNDESI GNATED
REVENUE
EXPEND.
NET

K-9 UNI' T
REVENUE
EXPEND.
NET

1/09-12/09

2009

ACTUAL
0
0
0
0
0
0
0
0

OO

REPORT BASI S: CASH

2010 BDGT
AMOUNT

OO QOO O0OO0O

OO

COUNTY 19

2011 BDGT
AMOUNT

50
620
840
500

1,190

0
3, 200
3, 200

0
3, 200
3, 200

| FB21
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REVENUES:
CHARGES FOR SERVICES

TOTAL REVENUES

EXPENDITURES:
SERVICES & CHARGES

SUPPLIES & MATERIALS
TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET
RIFLE RANGE
2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)

$ 2450 $ 1,750 (700) -28.57%
$ 2450  $ 1,750 (700) -28.57%
$ 700 $ 700 - 0.00%

2,100 2,100 0.00%
$ 2800 $ 2,800 0.00%
$ (350)  $ (1,050) (700) 200.00%
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12/ 16/ 10
15: 52: 19

x*x 215 DEPT

01 FUND JASONR COUNTY 19
GENERAL | NTEGRATED FI NANCI AL SYSTEM | FB21
215 DEPT BUDGET | NFORMATI ON REPORT BASI S: CASH
Rl FLE RANCE 1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACCOUNT NUMBER DESCRI PTI ON ACTUAL AMOUNT AMOUNT
01- 215- 000- 0000- 5597 CHARGES FOR SERVI CES - OTHER 1, 500CR 2, 450CR 1, 750CR
01-215- 000- 0000- 5850 REFUNDS & RECOVERI ES 559CR 0 0
01-215-000- 0000- 6250 ELECTRICI TY & WATER 232 300 300
01-215- 000- 0000- 6305 BUI LDI NG REPAI R & MAI NT. SERV 656 400 400
01-215-000- 0000- 6425 FUEL FOR BUI LDl NGS 980 600 600
01-215- 000- 0000- 6460 LAW ENFORCEMENT SUPPLI ES 2,658 1, 500 1, 500
*** 000 PROGRAM TOTALS *  UNDESI GNATED
REVENUE 2, 059CR 2, 450CR 1, 750CR
EXPEND. 4,526 2,800 2,800
NET 2,467 350 1, 050
TOTALS * RIFLE RANCE
REVENUE 2, 059CR 2, 450CR 1, 750CR
EXPEND. 4,526 2,800 2,800
NET 2,467 350 1, 050

119



REVENUES:
INTERGOVERNMENTAL

INTEREST ON INVESTMENTS
TOTAL REVENUES

EXPENDITURES:
SERVICES & CHARGES

SUPPLIES & MATERIALS
CAPITAL OUTLAY
TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET

ENHANCED 911 - RESERVED

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
$ 145,000 145,000 - 0.00%
220 10,000 9,780 4445.45%
$ 145,220 155,000 9,780 6.73%
$ 51,469 73,548 22,079 42.90%
4,000 - (4,000) -100.00%
40,000 40,000 - 0.00%
$ 95,469 113,548 18,079 18.94%
$ 49,751 41,452 (8,299) -16.68%
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15: 52: 19

02 FUND

230 DEPT
ENHANCED 911

ACCOUNT NUMBER

02- 230- 000- 0000- 5224
02- 230- 000- 0000- 5710
02- 230- 000- 0000- 6210
02- 230- 000- 0000- 6299
02- 230- 000- 0000- 6300
02- 230- 000- 0000- 6332
02- 230- 000- 0000- 6334
02- 230- 000- 0000- 6336
02- 230- 000- 0000- 6338
02- 230- 000- 0000- 6342
02- 230- 000- 0000- 6480
02- 230- 000- 0000- 6645

*** 000 PROGRAM TOTALS *

x*x 230 DEPT

TOTALS *

JASONR
12/ 16/ 10 RESERVED & DESI GNATED FUNDS

| NTEGRATED FI NANCI AL SYSTEM

BUDGET | NFORMATI ON

DESCRI PTI ON

ENHANCED 911

| NVESTMENT EARNI NGS
TELEPHONE

PROF. & TECH. FEE - OTHER
MACH., EQUI P., SOFTWARE SERV
EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
OTHER TRAVEL EXPENSES

TRAI NI NG & REGQ STRATI ON FEES
BUI LDI NG & FACI LI TY RENTAL

COW. EQ & SOFTWARE UNDER $5K

COW. EQ & SOFTWARE OVER $5K

UNDESI GNATED
REVENUE
EXPEND.
NET

ENHANCED 911
REVENUE
EXPEND.
NET

COUNTY 19

REPORT BASI S: CASH

1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT

144, 840CR 145, 000CR 145, 000CR
6, 215CR 220CR 10, 000CR

1, 206 2,460 8, 148

0 0 2,300

26, 601 22,209 41, 300

579 4, 500 500

3, 905 8, 000 8, 000

493 1, 500 1, 500

3, 160 10, 300 10, 300

3, 256 2,500 1, 500

4,044 4,000 0

35, 580 40, 000 40, 000
151, 055CR 145, 220CR 155, 000CR

78, 824 95, 469 113, 548
72, 231CR 49, 751CR 41, 452CR
151, 055CR 145, 220CR 155, 000CR

78, 824 95, 469 113, 548
72, 231CR 49, 751CR 41, 452CR

| FB21
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REVENUES:

TOTAL REVENUES

EXPENDITURES:
SERVICES & CHARGES

TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET
CORONER
2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
3 B : :
$ 175000  $ 175,000 0.00%
$ 175,000  $ 175,000 0.00%
$ (175,000) $ (175,000) 0.00%
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01 FUND JASONR : COUNTY 19
12/ 16/ 10 GENERAL | NTEGRATED FI NANCI AL SYSTEM | FB21
15:52:19 240 DEPT BUDGET | NFORMATI ON REPORT BASI S: CASH

CORONER 1/09-12/09

2009 2010 BDGI' 2011 BDGT
ACCOUNT NUMBER DESCRI PTI ON ACTUAL AMOUNT AMOUNT
01- 240- 000- 0000- 6299 PROF. & TECH FEE - OTHER 126, 428 175, 000 175, 000
*** 000 PROGRAM TOTALS *  UNDESI GNATED
REVENUE 0 0 0
EXPEND. 126, 428 175, 000 175, 000
NET 126, 428 175, 000 175, 000
240 DEPT CORONER

REVENUE 0 0 0
EXPEND. 126, 428 175, 000 175, 000
NET 126, 428 175, 000 175, 000



REVENUES:

TOTAL REVENUES

EXPENDITURES:
PERSONNEL SERVICES

TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY
BUDGET

MINING INSPECTOR

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)

3 B : :

$ 1,000 $ 1,000 0.00%

$ 1,000 $ 1,000 0.00%

$ (1,000) $ (1,000) 0.00%
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15: 52: 19

* % %

* % %

01 FUND
12/ 16/ 10 GENERAL

01-242-000- 0000- 6100
01-242-000- 0000-6170
01-242-000- 0000-6172
01-242-000- 0000-6176
01-242-000- 0000- 6332

242 DEPT
M NI NG | NSPECTOR

ACCOUNT NUMBER

000 PROGRAM TOTALS

242 DEPT

TOTALS

JASONR

*

*

| NTEGRATED FI NANCI AL SYSTEM

BUDGET | NFORMATI ON

1/09-12/09
2009

DESCRI PTI ON ACTUAL
SALARI ES & WAGES - REGULAR 192
FI CA 12
VEDI CARE 3
WORKER' S COMPENSATI ON 1
EMPLOYEE M LEAGE 72
UNDESI GNATED

REVENUE 0

EXPEND. 280

NET 280
M NI NG | NSPECTOR

REVENUE 0

EXPEND. 280

NET 280

REPORT BASI S: CASH

2010 BDGT
AMOUNT

1, 000

QOO0

1, 000
1, 000

1, 000
1, 000

COUNTY 19

2011 BDGT

AMOUNT

1, 000

QOO0

1, 000
1, 000

1, 000
1, 000

| FB21
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2011 CROW WING COUNTY

BUDGET
COUNTY JAIL
2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)

REVENUES:
CHARGES FOR SERVICES 1,320,000  $ 1,320,000 - 0.00%
MISCELLANEOUS 155,000 170,000 15,000 9.68%

TOTAL REVENUES 1,475,000  $ 1,490,000 15,000 1.02%
EXPENDITURES:
PERSONNEL SERVICES 3,915527  $ 4,119,239 203,712 5.20%
SERVICES & CHARGES 838,309 907,630 69,321 8.27%
SUPPLIES & MATERIALS 187,600 152,000 (35,600) -18.98%

TOTAL EXPENDITURES 4,941,436  $ 5,178,869 237,433 4.80%

NET (3,466,436)  $ (3,688,869) (222,433) 6.42%
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12/ 16/ 10
15: 52: 19

01 FUND
GENERAL
250 DEPT
JAI L

ACCOUNT NUMBER

01- 250- 000- 0000- 5550
01- 250- 000- 0000- 5551
01- 250- 000- 0000- 5552
01- 250- 000- 0000- 5830
01- 250- 000- 0000- 5850
01- 250- 000- 0000- 6100
01- 250- 000- 0000- 6105
01- 250- 000- 0000- 6150
01- 250- 000- 0000- 6152
01- 250- 000- 0000- 6154
01- 250- 000- 0000- 6156
01- 250- 000- 0000- 6162
01- 250- 000- 0000- 6164
01- 250- 000- 0000- 6170
01- 250- 000- 0000- 6172
01- 250- 000- 0000- 6174
01- 250- 000- 0000- 6176
01- 250- 000- 0000- 6178
01- 250- 000- 0000- 6180
01- 250- 000- 0000- 6200
01- 250- 000- 0000- 6210
01- 250- 000- 0000- 6215
01- 250- 000- 0000- 6225
01- 250- 000- 0000- 6245
01- 250- 000- 0000- 6249
01- 250- 000- 0000- 6274
01- 250- 000- 0000- 6278
01- 250- 000- 0000- 6299
01- 250- 000- 0000- 6300
01- 250- 000- 0000- 6305
01- 250- 000- 0000- 6334
01- 250- 000- 0000- 6338
01- 250- 000- 0000- 6340
01- 250- 000- 0000- 6387
01- 250- 000- 0000- 6409
01- 250- 000- 0000- 6415
01- 250- 000- 0000- 6420
01- 250- 000- 0000- 6465
01- 250- 000- 0000- 6480
01- 250- 000- 0000- 6485

*** 000 PROGRAM TOTALS *

*** 250 DEPT

TOTALS *

JASONR

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

DESCRI PTI ON

BOARD OF PRI SONERS

QUT OF COUNTY HOLDS

STATE PRI SONER REI MBURSEMENT
M SCELLANEQUS OTHER REVENUE
REFUNDS & RECOVERI ES

SALARI ES & WAGES - REGULAR
SALARI ES & WACES - OVERTI ME
HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE
LI FE | NSURANCE

HEALTH CARE SAVI NGS PLAN ( HCSP)
PERA

FI CA

VEDI CARE

UNEMPLOYMENT COMPENSATI ON
WORKER' S COVPENSATI ON

EDUCATI ONAL & CERT. EXPENSES
CLOTH NG EMPLOYEE

POSTACGE & POSTAL BOX RENTAL
TELEPHONE

PRI SONER TRANSPORT

OTHER COVMUNI CATI ONS
MEMBERSHI P DUES & SUBSCRI P.
PUBLI C RELATI ONS

VEDI CAL FEE

| NVATE MEALS

PROF. & TECH. FEE - OTHER
MACH., EQUI P., SOFTWARE SERV
BUI LDI NG REPAI R & MAI NT. SERV
HOTEL & MEALS TRAVEL EXPENSE
TRAI NI NG & REGQ STRATI ON FEES
MACHI NERY & EQUI PMENT RENTAL
HEALTH - | NTERFUND

OFFI CE SUPPLI ES

BUI LDI NG MAI NTENANCE SUPPLI ES
SAFETY SUPPLI ES

JAI L | NMATE SUPPLI ES

COW. EQ & SOFTWARE UNDER $5K
FURN. & EQ OTHER UNDER $5K

UNDESI GNATED
REVENUE
EXPEND.
NET

JAI L
REVENUE
EXPEND.

1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT
71, 113CR 80, 000CR 80, 000CR
967, 830CR 810, 000CR 810, 000CR
263, 074CR 430, 000CR 430, 000CR
60, 210CR 80, 000CR 90, 000CR
74, 196CR 75, 000CR 80, 000CR
2,628, 257 2,645,930 2,740, 130
87, 347 137, 097 142, 680
435, 856 477, 865 590, 731
33,921 36, 334 38, 577
7,694 8, 826 4,761
1, 289 1,311 4,248
11, 738 11, 100 12, 000
235,034 241, 458 250, 478
159, 001 172,538 178, 726
37,186 40, 348 41, 806
15, 606 0 0
95, 913 93, 970 65, 152
492 800 800
49, 139 47, 950 49, 150
130 300 300
7,654 8, 000 6, 980
694 0 0
2,159 2,200 2,200
35 450 450
1, 606 2,500 2,500
335, 541 156, 600 156, 000
429, 803 435, 000 450, 000
6, 385 11, 000 10, 500
36, 747 32, 859 31, 000
27,174 0 0
891 0 0
12, 661 10, 000 10, 000
8,792 7,700 7,700
88, 538 171, 700 230, 000
12, 788 15, 000 15, 000
6,679 30, 000 30, 000
9, 146 8, 000 10, 000
41, 299 90, 000 75, 000
661 36, 600 11, 600
10, 949 8, 000 10, 400

1, 436, 423CR 1, 475, 000CR 1, 490, 000CR
4,941,
3, 466,

4, 838, 805
3,402, 382

1, 436, 423CR 1, 475, 000CR 1, 490, 000CR
4,941,

4, 838, 805

REPORT BASI S: CASH

436
436

436

COUNTY 19

5, 178,
3, 688,

5, 178,

869
869

869

| FB21
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01 FUND JASONR
12/ 16/ 10 GENERAL
15:52:19 250 DEPT
JAI L

ACCOUNT NUMBER DESCRI PTI ON
NET

COUNTY 19
| NTEGRATED FI NANCI AL SYSTEM | FB21
BUDGET | NFORMATI ON REPORT BASI S: CASH
1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT

3,402,382 3,466,436 3,688, 869
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REVENUES:

TOTAL REVENUES

EXPENDITURES:
SERVICES & CHARGES

TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY
BUDGET

JUVENILE DETENTION

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)

3 B : :

$ 203,000 $ 203,000 0.00%

$ 203,000 $ 203,000 0.00%

$ (203,000)  $ (203,000) 0.00%
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01 FUND JASONR
12/ 16/ 10 GENERAL
15:52:19 252 DEPT
JUVENI LE DETENTI ON

ACCOUNT NUMBER DESCRI PTI ON
01-252-000- 0000- 6276 CORRECTI ONAL HOLDI NG FEE

*** 000 PROGRAM TOTALS *  UNDESI GNATED
REVENUE
EXPEND.
NET

x*x 252 DEPT TOTALS * JUVEN LE DETENTI ON
REVENUE
EXPEND.
NET

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON
1/09-12/09

2009
ACTUAL

357,710

0
357,710
357,710

0
357,710
357,710

REPORT BASI S: CASH

2010 BDGT
AMOUNT

203, 000

0
203, 000
203, 000

0
203, 000
203, 000

COUNTY 19

2011 BDGT
AMOUNT

203, 000

0
203, 000
203, 000

0
203, 000
203, 000
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REVENUES:
OTHER FINANCING SOURCES

TOTAL REVENUES

EXPENDITURES:
SERVICES & CHARGES

TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET
SENTENCE TO SERVE
2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)

$ 40,000 65,000 25,000 62.50%
$ 40,000 65,000 25,000 62.50%
$ 113,984 132,734 18,750 16.45%
$ 113,984 132,734 18,750 16.45%
$ (73,984) (67,734) 6,250 -8.45%
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01 FUND JASONR COUNTY 19
12/ 16/ 10 GENERAL | NTEGRATED FI NANCI AL SYSTEM | FB21
15:52:19 261 DEPT BUDGET | NFORMATI ON REPORT BASI S: CASH
SENTENCE TO SERVE 1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACCOUNT NUMBER DESCRI PTI ON ACTUAL AMOUNT AMOUNT

01- 261- 000- 0000- 5910 | NTERFUND TRANSFERS
01- 261- 000- 0000- 6299 PROF. & TECH FEE - OTHER

*** 000 PROGRAM TOTALS *  UNDESI GNATED
REVENUE
EXPEND.
NET

x*x 261 DEPT TOTALS *  SENTENCE TO SERVE
REVENUE
EXPEND.
NET

36, 900CR 40, 000CR 65, 000CR
110, 701 113, 984 132, 734

36, 900CR 40, 000CR 65, 000CR
110, 701 113, 984 132, 734
73, 801 73,984 67,734

36, 900CR 40, 000CR 65, 000CR
110, 701 113, 984 132, 734
73, 801 73,984 67,734
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REVENUES:
INTERGOVERNMENTAL

TOTAL REVENUES

EXPENDITURES:
PERSONNEL SERVICES

SERVICES & CHARGES
SUPPLIES & MATERIALS
TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET

EMERGENCY MANAGEMENT

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
$ 38,927 $ 46,658 7,731 19.86%
$ 38,927 $ 46,658 7,731 19.86%
$ 78342 $ 82,178 3,836 4.90%
69,359 68,815 (544) -0.78%
1,500 1,000 (500) -33.33%
$ 149,201  $ 151,993 2,792 1.87%
$ (110,274)  $ (105,335) 4,939 -4.48%
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12/ 16/ 10
15: 52: 19

01 FUND
GENERAL
285 DEPT
EMERGENCY MANAGEMENT

ACCOUNT NUMBER

01- 285- 000- 0000- 5409
01- 285- 000- 0000- 5830
01- 285- 000- 0000- 6100
01- 285- 000- 0000- 6150
01- 285- 000- 0000- 6152
01- 285- 000- 0000- 6154
01- 285- 000- 0000- 6156
01- 285- 000- 0000- 6164
01- 285-000- 0000-6170
01- 285-000- 0000- 6172
01- 285- 000- 0000- 6176
01- 285-000- 0000- 6180
01- 285- 000- 0000- 6200
01- 285-000- 0000-6210
01- 285- 000- 0000- 6245
01- 285-000- 0000- 6250
01- 285- 000- 0000- 6299
01- 285- 000- 0000- 6300
01- 285- 000- 0000- 6332
01- 285- 000- 0000- 6334
01- 285- 000- 0000- 6338
01- 285- 000- 0000- 6340
01- 285- 000- 0000- 6409
01- 285- 000- 0000- 6645

*** 000 PROGRAM TOTALS *

01- 285- 280- 0000- 5406
01- 285-280- 0000- 6299
01- 285-280- 0000- 6334
01- 285-280- 0000- 6338

**x 280 PROGRAM TOTALS *

x*x 285 DEPT

TOTALS *

JASONR

| NTEGRATED FI NANCI AL SYSTEM

BUDGET

DESCRI PTI ON

HOVELAND SECURI TY GRANT PROG
M SCELLANEQUS OTHER REVENUE
SALARI ES & WAGES - REGULAR
HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE
LI FE | NSURANCE

PERA

FI CA

VEDI CARE

WORKER' S COMPENSATI ON
CLOTH NG EMPLOYEE

POSTAGE & POSTAL BOX RENTAL
TELEPHONE

MEMBERSHI P DUES & SUBSCRI P.
ELECTRI CI TY & WATER

PROF. & TECH. FEE - OTHER
MACH., EQUI P., SOFTWARE SERV
EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
TRAI NI NG & REGQ STRATI ON FEES
MACHI NERY & EQUI PMENT RENTAL
OFFI CE SUPPLI ES

COW. EQ & SOFTWARE OVER $5K

UNDESI GNATED
REVENUE
EXPEND.
NET

PRE- DI SASTER COWPETI Tl VE PROG
PROF. & TECH. FEE - OTHER
HOTEL & MEALS TRAVEL EXPENSE
TRAI NI NG & REGQ STRATI ON FEES

ALL- HAZARD M Tl GATI ON PLAN
REVENUE
EXPEND.
NET

EMERGENCY MANAGEMENT
REVENUE
EXPEND.
NET

I NFORMATI ON REPORT BASI S: CASH
1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT
34, 550CR 38, 927CR 46, 658CR
420CR 0 0
82, 344 59, 415 61, 273
11, 697 8,522 10, 073
1,120 747 747
247 168 108
33 23 72
5, 465 4,011 4,442
4, 766 3,684 3,799
1,115 862 888
248 410 276
0 500 500
0 150 150
9, 943 7, 890 8, 346
209 160 160
1,701 2,700 2,700
7, 830 2,609 2,609
4,638 46, 150 46, 150
1, 357 2,000 1, 000
1,125 1, 000 1, 000
1, 533 500 500
72,902 6, 200 6, 200
1, 383 1, 500 1, 000
34, 637 0 0
34, 970CR 38, 927CR 46, 658CR
244,293 149, 201 151, 993
209, 323 110, 274 105, 335
12, 472CR 0 0
12, 406 0 0
225 0 0
239 0 0
12, 472CR 0 0
12,870 0 0
398 0 0
47, 442CR 38, 927CR 46, 658CR
257,163 149, 201 151, 993
209, 721 110, 274 105, 335

COUNTY 19

| FB21
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REVENUES:
MISCELLANEOUS

TOTAL REVENUES

EXPENDITURES:
SERVICES & CHARGES

SUPPLIES & MATERIALS
TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET
CWC TOWER
2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
$ 12930  $ 12,930 - 0.00%
$ 12930  $ 12,930 - 0.00%
$ 8875 % 11,195 2,320 26.14%
500 500 - 0.00%
$ 9375  $ 11,695 2,320 24.75%
$ 3555 % 1,235 (2,320) -65.26%
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12/ 16/ 10
15: 52: 19

01 FUND
GENERAL
286 DEPT
CWC TONER

ACCOUNT NUMBER

01- 286- 000- 0000- 5810
01- 286- 000- 0000- 6250
01- 286- 000- 0000- 6300
01- 286- 000- 0000- 6310
01- 286- 000- 0000- 6340
01- 286- 000- 0000- 6415
01- 286- 000- 0000- 6425

*** 000 PROGRAM TOTALS *

x*x 286 DEPT

TOTALS *

JASONR

| NTEGRATED FI NANCI AL SYSTEM

BUDGET

DESCRI PTI ON

RENTS & ROYALTI ES

ELECTRICI TY & WATER

MACH., EQUI P., SOFTWARE SERV

GROUNDS MAI NT. SERV

MACHI NERY & EQUI PMENT RENTAL

BUI LDI NG MAI NTENANCE SUPPLI ES
FUEL FOR BUI LDI NGS

UNDESI GNATED
REVENUE
EXPEND.
NET

CWC TONER
REVENUE
EXPEND.
NET

I NFORMATI ON REPORT BASI S: CASH
1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT
3, 984CR 12, 930CR 12, 930CR
3,521 2,600 4,920
1, 647 2,925 2,925
0 150 150
8, 040 3, 200 3, 200
0 200 200
0 300 300
3, 984CR 12, 930CR 12, 930CR
13, 208 9, 375 11, 695
9, 224 3, 555CR 1, 235CR
3, 984CR 12, 930CR 12, 930CR
13, 208 9, 375 11, 695
9, 224 3, 555CR 1, 235CR

COUNTY 19

| FB21
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REVENUES:
TAXES

INTERGOVERNMENTAL
TOTAL REVENUES

EXPENDITURES:
SERVICES & CHARGES

SUPPLIES & MATERIALS
CAPITAL OUTLAY
TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY
BUDGET

800 MHZ - DESIGNATED

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
$ -3 500,000  $ 500,000 -
- 760,562 760,562 -
$ - $ 1,260,562  $ 1,260,562 -
$ - % 118285  $ 118,285 -
- 1,052,017 1,052,017 -
- 2,590,260 2,590,260 -
$ - $ 3,760,562  $ 3,760,562 -
$ - $ (2,500,000) $ (2,500,000) -
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9:57: 54

* % %

* k% %

* k% %

* % %

02 FUND
12/ 20/ 10 RESERVED & DESI GNATED FUNDS

ACCOUNT NUMBER

02-289- 000- 0000- 5001
02-289- 000- 0000- 5404
02-289- 000- 0000- 5910
02-289- 000- 0000- 6260
02-289- 000- 0000- 6485
02-289- 000- 0000- 6600
02-289- 000- 0000- 6650

289 DEPT
800 MHz

000 PROGRAM TOTALS

289 DEPT

02 FUND

FI NAL TOTALS

TOTALS

TOTALS

JASONR

*  UNDESI GNATED

* 800 MHZ

DESCRI PTI ON

PROPERTY TAXES -
PUBLI C SAFETY | NTEROPERABLE COVM GRANT
| NTERFUND TRANSFERS
CONSULTI NG FEE

FURN. & EQ OTHER UNDER $5K
SI TE OR GROUNDS ACQ OVER $5K
FURN. & EQ OTHER OVER $5K

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

CURRENT

REVENUE
EXPEND.
NET

REVENUE
EXPEND.
NET

**  RESERVED & DESI GNATED FUNDS

7 ACCOUNTS

REVENUE
EXPEND.
NET

REVENUE
EXPEND.
NET

2009
ACTUAL

1/09-12/09

0
0

1, 000, 0O00OCR
0
0
0
33

1, 000, 000CR
33
999, 967CR

1, 000, 000CR
33
999, 967CR

1, 000, 000CR
33
999, 967CR

1, 000, 000CR
33
999, 967CR

REPORT BASI S: CASH

2010 BDGT
AMOUNT

OCQOOOCO0OO0OO0O

OO

OO

OO OO0O0o

COUNTY 19

2011 BDGT
AMOUNT

500, 000CR
760, 562CR
0
118, 285
1, 052, 017
215, 300
2,374, 960

1, 260, 562CR
3, 760, 562
2, 500, 000

1, 260, 562CR
3, 760, 562
2, 500, 000

1, 260, 562CR
3, 760, 562
2, 500, 000

1, 260, 562CR
3, 760, 562
2, 500, 000

| FB21
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REVENUES:
TAXES

INTERGOVERNMENTAL
TOTAL REVENUES

EXPENDITURES:
PERSONNEL SERVICES

SERVICES & CHARGES
SUPPLIES & MATERIALS
CAPITAL OUTLAY

TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY
BUDGET

PARKS - RESERVED

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
$ 72,389 % 42,000 (30,389) -41.98%
52,500 2,500 (50,000) -95.24%
$ 124,889  $ 44,500 (80,389) -64.37%
$ 39,968  $ 44,837 4,869 12.18%
39,000 45,900 6,900 17.69%
14,900 6,400 (8,500) -57.05%
100,000 35,000 (65,000) -65.00%
$ 193,868  $ 132,137 (61,731) -31.84%
$ (68,979) $ (87,637) (18,658) 27.05%
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15: 52: 19

* % %

* % %

520 DEPT

02 FUND

520 DEPT
PARKS

ACCOUNT NUMBER

02-520- 000- 0000- 5010
02-520- 000- 0000- 5299
02-520- 000- 0000- 5329
02-520- 000- 0000- 6100
02-520- 000- 0000- 6105
02-520- 000- 0000- 6150
02-520- 000- 0000- 6152
02-520- 000- 0000- 6154
02-520- 000- 0000- 6156
02-520- 000- 0000- 6162
02-520- 000- 0000- 6164
02-520- 000- 0000- 6170
02-520- 000- 0000- 6172
02-520- 000- 0000- 6174
02-520- 000- 0000- 6176
02-520- 000- 0000-6178
02-520- 000- 0000-6210
02-520- 000- 0000- 6245
02-520- 000- 0000- 6250
02-520- 000- 0000- 6255
02-520- 000- 0000- 6260
02-520- 000- 0000- 6268
02-520- 000- 0000- 6272
02-520- 000- 0000- 6299
02-520- 000- 0000- 6300
02-520- 000- 0000- 6310
02-520- 000- 0000- 6332
02-520- 000- 0000- 6334
02-520- 000- 0000- 6338
02-520- 000- 0000- 6340
02-520- 000- 0000- 6409
02-520- 000- 0000- 6415
02-520- 000- 0000- 6420
02-520- 000- 0000- 6485
02-520- 000- 0000- 6560
02-520- 000- 0000- 6565
02-520- 000- 0000- 6570
02-520- 000- 0000- 6580
02-520- 000- 0000- 6605

000 PROGRAM TOTALS *

TOTALS *

JASONR
12/ 16/ 10 RESERVED & DESI GNATED FUNDS

BUDGET | NFORMATI ON

DESCRI PTI ON

FORFEI TED PROPERTY
LOCAL GRANT
NATURAL RESOURCES
SALARI ES & WAGES -
SALARI ES & WAGES -
HEALTH | NSURANCE
DENTAL | NSURANCE
LONG TERM DI SABI LI TY | NSURANCE
LI FE | NSURANCE

HEALTH CARE SAVI NGS PLAN( HCSP)
PERA

FI CA

VEDI CARE

UNEMPLOYMENT COMPENSATI ON
WORKER' S COMPENSATI ON

EDUCATI ONAL & CERT. EXPENSES
TELEPHONE

MEMBERSHI P DUES & SUBSCRI P.
ELECTRI CI TY & WATER

SANI TATI ON

CONSULTI NG FEE

NON- EMPLOYEE PER DI EMS

NON- EMPLOYEE M LEAGE

PROF. & TECH. FEE - OTHER
MACH., EQUI P., SOFTWARE SERV
GROUNDS MAI NT.  SERV

EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
TRAI NI NG & REGQ STRATI ON FEES
MACHI NERY & EQUI PMENT RENTAL
OFFI CE SUPPLI ES

BUI LDI NG MAI NTENANCE SUPPLI ES
SAFETY SUPPLI ES

FURN. & EQ OTHER UNDER $5K
GASOLI NE, DI ESEL, & OTHER FUELS
MOTOR O L & LUBRI CANTS

TIRES, TUBES, BATT, & VHCL PARTS
OTHER REPAI R & MAI NT. SUPPLI ES
SI TE OR GROUNDS | MP. OVER $5K

REGULAR
OVERTI ME

UNDESI GNATED
REVENUE
EXPEND.
NET

PARKS
REVENUE
EXPEND.
NET

| NTEGRATED FI NANCI AL SYSTEM

COUNTY 19

| FB21

REPORT BASI S: CASH

1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT
198, 074CR 72, 389CR 42, 000CR
0 50, 000CR 0
3, 165CR 2, 500CR 2, 500CR
23,523 24,786 29, 498
0 4,824 4,824
4,202 5,001 4, 086
373 374 374
75 87 52
11 12 36
0 150 150
1,499 2,074 2,489
1, 343 1, 836 2,128
314 429 498
574 0 0
2,711 395 702
10 0 0
97 500 100
0 150 0
222 250 250
0 250 250
0 24,750 33, 000
150 1, 000 500
16 300 150
3,834 3, 400 3,400
1,185 3, 000 3, 000
1, 057 3, 800 3, 800
0 150 0
0 250 250
110 200 200
1,377 1, 000 1, 000
441 500 500
0 400 400
100 300 300
0 2,500 0
1, 890 8, 000 2,000
117 200 200
1,180 2,500 2,500
268 500 500
31, 700 100, 000 35, 000
201, 239CR 124, 889CR 44, 500CR
78, 379 193, 868 132, 137
122, 860CR 68, 979 87,637
201, 239CR 124, 889CR 44, 500CR
78, 379 193, 868 132, 137
122, 860CR 68, 979 87,637

140



CROW WING COUNTY
2011 BUDGET NARRATIVE

DEPARTMENT NAME: Crow Wing County Extension

DEPARTMENT DESCRIPTION:

Crow Wing County Extension is “extending” the University of Minnesota out to the residents of Crow Wing County. Extension
educators conduct educational programs and provide educational services in Food and Nutrition, 4-H Youth Development, Shoreland
and Water Quality, and Master Gardener coordination.

GOALS AND OBJECTIVES OBTAINED IN 2010:

See below.

GOALS AND OBJECTIVES TO ACHIEVE IN 2011:

See helow:

Jackie Froemming
County Extension Educator — Water Resources Management
County Coordinator — Master Gardener Program

2010 Goals and Objectives
Educational Programs relating to Water Resources Management and also relating to Consumer Horticulture

e So far this year | developed, coordinated, promoted, facilitated and evaluated a total of 13 presentations reaching a total
audience of 286 area residents.
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At this point | have another 9 presentations scheduled for 2010.
Wetland and Landscape Professional Workshop — April 2nd — sponsored by CWC Planning and Zoning department. |
will co-present “A Win-Win Situation...How to Comply with Shoreland Rules, Win Customers, and Protect Water
Quality. The other co-presenter will be Beth Hippert, CW SWCD.

So far this year | researched for and wrote or contributed to a total of 5 written materials (i.e. articles).

Technical Assistance relating to Water Resources Management and also relating to Consumer
Horticulture

So far this year | already answered many requests for assistance either via phone calls, emails or in-person (topics: soil
amending, soil testing, plants for rain gardens, lakeshore septic landscaping, painting rain barrels, rain garden size calculation,
educational booth at Pine River Farmers Market, permeable materials).

Assistance will be provided with the planting of trees along Laurel Street in Brainerd (April 19)

Assistance will be provided during the Earth Day (April 22 @ CLC — how to construct a rain barrel) and Arbor Day (April 30
@ Northland Arboretum — how to identify MN trees) events.

Assistance will be provided with this year’s State Envirothon, a youth knowledge competition in Deerwood on May 17.

Master Gardener Program in Crow Wing County

Six new area residents are taking the necessary 49-hour training to become certified Master Gardeners.

So far this year CWC Master Gardeners facilitated a total of 6 presentations. At this point they have another 13 presentations
scheduled for 2010.

As a continuation of the pilot project last year, Master Gardeners are working together with CWC 4-H to offer gardening
projects to area youth.

| established a new partnership with ISD 181 Brainerd Community Education with Gardening Series 2010, a series of
low-cost educational presentations offered by Master Gardeners to area residents through the Community Education office.
| established a new partnership between Crow Wing County Extension, CWC Master Gardeners, Brainerd Garden Club,
Brainerd Main Street Program and the Northland Arboretum with Brainerd in Bloom, a pilot project in 2010 that will
encourage the beautification of the City of Brainerd through the use of plants, will encourage environmentally-friendly
gardening practices (i.e. rain gardens) and will recognize our citizen’s efforts.

2011 Goals and Objectives
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Educational Programs relating to Water Resources Management and also relating to Consumer
Horticulture

Continue to facilitate current educational programs
Develop and facilitate new educational programs
Continue to research for and write up educational articles
New in 2011! — Minnesota Citizen Leadership Training Institute for Sustainable Waters — a proposed project between U of
MN Extension, Minnesota Waters and Minnesota Department of Natural Resources (DNR). I’ll be involved with:
the development of the leadership and technical curricula
the recruitment of volunteers participating in the training
the evaluation of the impacts and the efficacy of the program

Technical Assistance relating to Water Resources Management and also relating to Consumer Horticulture

Continue to serve as a local resource to all county residents

Continue to serve as a local resource to CWC Planning and Zoning Department

Continue to serve as a local resource to Extension’s Shoreland Education Team (SET) and also to Extension’s Water
Resources Management Team (WRMT)

Provide technical assistance to new community garden projects

Provide technical assistance to new water-quality projects

Master Gardener Program in Crow Wing County

Increase number of members by 10%

Increase number of volunteer hours (in-kind contribution to the county) by 15%
Continue to offer classes through Brainerd Community Education

Continue to assist with CWC 4-H gardening projects

Volunteer at new community garden projects throughout the county

Volunteer at new water-quality projects throughout the county
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e Encourage members to develop and facilitate new presentations in 2011 such as “Low-Budget Gardening”, “Our Beloved
Mississippi!”, “Gardening with Kids”, “Fruit Trees for Zone 3", “Best Berries for Your Backyard” and “Trees and Shrubs for
Zone 3”.

Jeanne Rohr
4-H Program Coordinator

GOALS AND OBJECTIVE OBTAINED IN 2010
4-H Youth Development Program
e The Livestock Project Development Committee received 2 small grants to help with the Rabbit Fun Show and to initiate a
Poultry Workshop.
e Crow Wing County 4-H hosted an AmeriCorps Promise Fellow who collaborated with the Youth Wellness Initiative to set up
a Community Gathering where youth and adults met to talk about concerns of youth.
e The Promise Fellow set up a “Helping Hands” mentoring/ tutoring program in Pequot Lakes School for ninth grade students.
e Two new project development committees were established to work with Cloverbuds and the Performing Arts and both groups
are busy with plans for their project areas.
e The partnership between the Master Gardeners and the 4-H gardening club, Great Green Gardeners, has expanded and changed
location, to the fairgrounds, where several types of gardens are planted.
e 4-H members were encouraged to use recycled materials in their 4-H exhibits at the county fair by special recognition on those
projects using recycled materials.

GOALS AND OBJECTIVIES TO ACHIEVE IN 2011
e Increase the number of youth members and adult volunteers in 4-H.

e Increase 4-H programming into the Emily, Crosslake, Crosby, and Garrison areas.
e Expand programming beyond traditional 4-H projects.
e Develop mentoring/tutoring program into Forestview Middle School.
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Micky Feyder
Nutrition Education Assistant

The EFNEP program works with families with children living on limited resources. So far in this program year EFNEP has reached
118 families with a total of 181 children. Not included in this number are over 150 families that were reached with nutrition

information through collaborating with the ECFE (Early Childhood Family Education) program and over 200 families who participate
in the WIC (Women Infants and Children) program.

The EFNEP program will continue to serve families in 2011 teaching them how to stretch their food dollar and eat healthier as well as
seeking new opportunities to partner with agencies to reach this goal.

Betty McAllister
Nutrition Education Assistant

2010 Program year:
The target audience for the Food Stamp Nutrition Education Pro%ram is the youth who are food support eligible. Programming has
been occurring in several schools so far, including 2™, 3, and 4™ grades at Cuyuna Range Elementary School, 3" grade at Garfield,

2" 3" and 4™ grades at Riverside, and 4" grade at Lowell.

The partnership developed to decrease childhood obesity last year with Brainerd Medical Center has continued and has expanded to a
second school bringing the total classrooms served to eight.

2011 Program year:

We are looking at working with the Farm to School program which encourages bringing more locally grown foods to school cafeterias
this fall.

The program will continue to expand the 2" grade curriculum to Garfield, Harrison, and Lowell schools next year.
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REVENUES:

TOTAL REVENUES

EXPENDITURES:
PERSONNEL SERVICES

SERVICES & CHARGES
SUPPLIES & MATERIALS
TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET

COUNTY EXTENSION

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
$ R - -
$ 21,207 23,569 2,362 11.14%
152,400 137,400 (15,000) -9.84%
4,117 4,117 0.00%
$ 177,724 165,086 (12,638) -7.11%
$ (177,724) (165,086) 12,638 -7.11%
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12/ 16/ 10
15: 52: 19

01 FUND
GENERAL

601 DEPT
COUNTY EXTENSI ON

ACCOUNT NUMBER

01- 601- 000- 0000- 5597
01- 601- 000- 0000- 6100
01- 601- 000- 0000-6110
01- 601- 000- 0000- 6164
01- 601- 000- 0000-6170
01-601- 000- 0000-6172
01- 601- 000- 0000-6176
01- 601- 000- 0000-6210
01- 601- 000- 0000- 6230
01-601- 000- 0000- 6249
01-601- 000- 0000- 6272
01- 601- 000- 0000- 6299
01- 601- 000- 0000- 6300
01- 601- 000- 0000- 6338
01- 601- 000- 0000- 6340
01-601- 000- 0000- 6409
01- 601- 000- 0000- 6480

*** 000 PROGRAM TOTALS *

«*% 601 DEPT

TOTALS *

JASONR

| NTEGRATED FI NANCI AL SYSTEM

BUDGET

DESCRI PTI ON

CHARGES FOR SERVI CES - OTHER
SALARI ES & WAGES - REGULAR
PER DI EM - EMPLOYEE

PERA

FI CA

VEDI CARE

WORKER' S COMPENSATI ON
TELEPHONE

PUBLI CATI ONS & BROCHURES
PUBLI C RELATI ONS

NON- EMPLOYEE M LEAGE

PROF. & TECH. FEE - OTHER
MACH., EQUI P., SOFTWARE SERV
TRAI NI NG & REGQ STRATI ON FEES
MACHI NERY & EQUI PMENT RENTAL
OFFI CE SUPPLI ES

COW. EQ & SOFTWARE UNDER $5K

UNDESI GNATED
REVENUE
EXPEND.
NET

COUNTY EXTENSI ON
REVENUE
EXPEND.
NET

REPORT BASI S: CASH

I NFORMATI ON
1/09-12/09
2009 2010 BDGT
ACTUAL AMOUNT
47CR 0
16, 359 17,938
550 600
1,103 1, 256
1,014 1, 112
237 260
52 41
406 700
974 1, 000
24 0
126 250
148, 050 148, 300
252 250
20CR 0
1, 665 1, 900
2,606 2,675
1, 958 1,442
47CR 0
175, 356 177,724
175, 309 177,724
47CR 0
175, 356 177,724
175, 309 177,724

COUNTY 19

2011 BDGT
AMOUNT

0

19, 963
600

1, 447
1, 238
289

32

700

1, 000
0

250
133, 300
250

0

1, 900
2,675
1, 442

0
165, 086
165, 086

0
165, 086
165, 086

| FB21
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REVENUES:
MISCELLANEOUS

TOTAL REVENUES

EXPENDITURES:
PERSONNEL SERVICES

SERVICES & CHARGES
SUPPLIES & MATERIALS
TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET

WEED & SEED INSPECTOR

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
$ 3000 $ 3,000 0.00%
$ 3000 $ 3,000 0.00%
$ 150  $ 150 0.00%
2,750 2,750 0.00%
100 100 0.00%
$ 3000 $ 3,000 0.00%
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12/ 16/ 10
15: 52: 19

01 FUND JASONR

GENERAL
603 DEPT

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

VEED & SEED | NSPECTOR

ACCOUNT NUMBER

01-603- 000- 0000- 5830
01- 603- 000- 0000- 6100
01- 603- 000- 0000- 6150
01- 603- 000- 0000- 6152
01- 603- 000- 0000- 6154
01- 603- 000- 0000- 6156
01- 603- 000- 0000- 6164
01- 603- 000- 0000-6170
01- 603- 000- 0000- 6172
01- 603- 000- 0000-6178
01- 603- 000- 0000- 6245
01- 603- 000- 0000- 6249
01- 603- 000- 0000- 6299
01-603-000- 0000- 6300
01-603-000- 0000- 6338
01- 603- 000- 0000- 6420

*** 000 PROGRAM TOTALS *

*** 603 DEPT

TOTALS *

DESCRI PTI ON

M SCELLANEQUS OTHER REVENUE
SALARI ES & WAGES - REGULAR
HEALTH | NSURANCE
DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE

LI FE | NSURANCE

PERA

FI CA

VEDI CARE

EDUCATI ONAL & CERT. EXPENSES
MEMBERSHI P DUES & SUBSCRI P.
PUBLI C RELATI ONS

PROF. & TECH. FEE - OTHER
MACH., EQUI P., SOFTWARE SERV
TRAI NI NG & REGQ STRATI ON FEES
SAFETY SUPPLI ES

UNDESI GNATED
REVENUE
EXPEND.
NET

VEED & SEED | NSPECTOR
REVENUE
EXPEND.
NET

COUNTY 19
REPORT BASI S: CASH
1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT
1, 936CR 3, 000CR 3, 000CR
13, 346 0 0
2,521 0 0
224 0 0
45 0 0
7 0 0
900 0 0
758 0 0
177 0 0
0 150 150
75 75 75
280 400 400
1, 936 2,000 2,000
0 175 175
0 100 100
0 100 100
1, 936CR 3, 000CR 3, 000CR
20, 269 3, 000 3, 000
18, 333 0 0
1, 936CR 3, 000CR 3, 000CR
20, 269 3, 000 3, 000
18, 333 0 0
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REVENUES:
TAXES

INTERGOVERNMENTAL
CHARGES FOR SERVICES
INTEREST ON INVESTMENTS
MISCELLANEOUS

TOTAL REVENUES

EXPENDITURES:
OTHER FINANCING USES

TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY
BUDGET

NON - DEPARTMENTAL

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
17,055,826 16,480,958 (574,868) -3.37%
1,611,891 1,499,653 (112,238) -6.96%
56,700 56,700 - 0.00%
700,000 800,000 100,000 14.29%
202,000 202,000 - 0.00%
19,626,417 19,039,311 (587,106) -2.99%
474,893 775,427 300,534 63.28%
474,893 775,427 300,534 63.28%
19,151,524 18,263,384 (887,640) -4.63%
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12/ 28/ 10
9: 59: 01

01 FUND JASONR

GENERAL
850 DEPT

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

NON DEPARTMENTAL - GENERAL REV

ACCOUNT NUMBER

01- 850- 000- 0000- 5001
01- 850- 000- 0000- 5003
01- 850- 000- 0000- 5004
01- 850- 000- 0000- 5005
01- 850- 000- 0000- 5006
01- 850- 000- 0000- 5007
01- 850- 000- 0000- 5008
01- 850- 000- 0000- 5009
01- 850- 000- 0000- 5010
01- 850- 000- 0000- 5011
01- 850- 000- 0000- 5012
01- 850- 000- 0000- 5013
01- 850- 000- 0000- 5014
01- 850- 000- 0000- 5209
01- 850- 000- 0000- 5211
01- 850- 000- 0000- 5212
01- 850- 000- 0000- 5221
01- 850- 000- 0000- 5226
01- 850- 000- 0000- 5281
01- 850- 000- 0000- 5401
01- 850- 000- 0000- 5599
01- 850- 000- 0000- 5710
01- 850- 000- 0000- 5810
01- 850- 000- 0000- 5830
01- 850- 000- 0000- 5920
01- 850- 000- 0000- 6999

*** 000 PROGRAM TOTALS *

*** 850 DEPT TOTALS *

KA 01 FUND

TOTALS  **

DESCRI PTI ON

PROPERTY TAXES - CURRENT
PROPERTY TAXES - LI GHT & PWR
PROPERTY TAXES - DELI NQUENT
PENALTI ES, | NTEREST, & COSTS
FI SCAL DI SPARI Tl ES
MANUFACTURED HOVE - CURRENT
MANUFACTURED HOVE - DELI NQUENT
TAX | NCREMENT

FORFEI TED PROPERTY

CURRENT SEVERED M NERALS TAX
DEL| NQUENT SEVERED M NERAL TAX
MORTGAGE REG STRY

DEED TAX

COUNTY PROGRAM Al D ( CPA)

PERA RATE | NCREASE

DI SPARI TY REDUCTI ON Al D
SUPPLEMENTAL HOVESTEAD CREDI T
MARKET VALUE HOVESTEAD CREDI T
PAYMENTS | N LI EU OF TAXES
FSP A 87

| NTERFUND - COUNTY FEES

| NVESTMENT EARNI NGS

RENTS & ROYALTI ES

M SCELLANEOUS OTHER REVENUE
SALES OF CAP| TAL ASSETS

| NTERFUND TRANSFERS OUT

UNDESI GNATED
REVENUE
EXPEND.
NET

NON DEPARTMENTAL - GENERAL REV
REVENUE
EXPEND.
NET

GENERAL
REVENUE
EXPEND.
NET

73

73

983, 700CR

COUNTY 19

REPORT BASI S: CASH

474, 893

474, 893

604, 985CR

1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT

15, 623, 593CR16, 498, 437CR15, 953, 958CR
25, 253CR 35, 000CR 35, 000CR

333, 043CR 0 0
384, 537CR 320, 000CR 320, 000CR
55, 601CR 50, 000CR 50, 000CR

20, 366CR 0 0

1, 841CR 0 0

24CR 0 0
198, 075CR 72, 389CR 42, 000CR

1, 804CR 0 0

64CR 0 0
54, 666CR 50, 000CR 50, 000CR
24, 849CR 30, 000CR 30, 000CR

1, 033, 456CR 462, 994CR 0
45, 873CR 42, 116CR 42, 116CR
7,112CR 6, 867CR 6, 867CR
255, 550CR 235, 243CR 235, 243CR
813, 013CR  424,671CR  775,427CR
286, 269CR 260, 000CR 260, 000CR
186, 038CR 180, 000CR 180, 000CR
54, 000CR 56, 700CR 56, 700CR
651, 408CR 700, OOOCR 800, O00CR
1, 721CR 2, 000CR 2, 000CR
330, 818CR 200, 000CR 200, 0O00CR

3, 861CR 0 0

73 474, 893 775, 427

20, 392, 835CR19, 626, 417CR19, 039, 311CR

775, 427

20, 392, 762CR19, 151, 524CR18, 263, 884CR

20, 392, 835CR19, 626, 417CR19, 039, 311CR

775, 427

20, 392, 762CR19, 151, 524CR18, 263, 884CR

26, 892, 949CR24, 639, 587CR23, 961, 580CR
25,909, 249 24,034,602 24,214,104

252, 524
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REVENUES:
TAXES

INTERGOVERNMENTAL
OTHER FINANCING SOURCES
TOTAL REVENUES

EXPENDITURES:
OTHER EXPENDITURES

TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET

APPROPRIATIONS - COMBINED

2010 2011 DOLLAR %

BUDGET BUDGET INC/(DEC) INC/(DEC)
$ 541,608  $ 557,999 16,391 3.03%
7,698 7,698 0.00%

21,525 - (21,525) -100.00%

$ 570,831  $ 565,697 (5,134) -0.90%
$ 1,182,000  $ 1,179,330 (2,670) -0.23%
$ 1,182,000  $ 1,179,330 (2,670) -0.23%
$ (611,169)  $ (613,633) (2,464) 0.40%
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2011 CROW WING COUNTY
BUDGET

COUNTY TRANSIT APPROPRIATION

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
REVENUES:
TOTAL REVENUES $ - % -8 - -
EXPENDITURES:
OTHER EXPENDITURES $ 29,645  $ 29,645  $ - 0.00%
TOTAL EXPENDITURES $ 29,645  $ 20,645  $ - 0.00%

NET $ (29,645)  $ (29,645)  $ - 0.00%
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01 FUND JASONR
12/ 16/ 10 GENERAL
15:52:19 148 DEPT
COUNTY TRANSI T APPROPRI ATI ON

ACCOUNT NUMBER DESCRI PTI ON
01-148-000- 0000- 6800 APPROPRI ATI ONS

*** 000 PROGRAM TOTALS *  UNDESI GNATED
REVENUE
EXPEND.
NET

*** 148 DEPT TOTALS *  COUNTY TRANSI T APPROPRI ATI ON
REVENUE
EXPEND.
NET

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

1/09-12/09

2009
ACTUAL

28,535

0
28, 535
28, 535

0
28, 535
28, 535

REPORT BASI S: CASH

2010 BDGT
AMOUNT

29, 645

0
29, 645
29, 645

0
29, 645
29, 645

COUNTY 19

2011 BDGT
AMOUNT

29, 645

0
29, 645
29, 645

0
29, 645
29, 645

| FB21
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REVENUES:

TOTAL REVENUES

EXPENDITURES:
OTHER EXPENDITURES

TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET

APPROPRIATIONS GENERAL GOVERNMENT

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)

$ R - -

$ 240,543 243,007 2,464 1.02%

$ 240,543 243,007 2,464 1.02%

$ (240,543) (243,007) (2,464) 1.02%
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01 FUND JASONR
12/ 16/ 10 GENERAL
15:52:19 149 DEPT
APPROPRI ATI ONS GENERAL GOWv.

ACCOUNT NUMBER DESCRI PTI ON
01-149- 000- 0000- 6800 APPROPRI ATI ONS

*** 000 PROGRAM TOTALS *  UNDESI GNATED
REVENUE
EXPEND.
NET

*** 149 DEPT TOTALS *  APPROPRI ATI ONS GENERAL QOWV.
REVENUE
EXPEND.
NET

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

1/09-12/09

2009
ACTUAL

2010 BDGT

AMOUNT

COUNTY 19
REPORT BASI S: CASH

2011 BDGT

AMOUNT

243, 568

0
243, 568
243, 568

0
243, 568
243, 568

240, 543

0
240, 543
240, 543

0
240, 543
240, 543

243, 007

0
243, 007
243, 007

0
243, 007
243, 007

| FB21
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REVENUES:

TOTAL REVENUES

EXPENDITURES:
OTHER EXPENDITURES

TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET

APPROPRIATIONS PUBLIC SAFETY

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)

3 B : :

$ 2000 $ 2,000 0.00%

$ 2000 $ 2,000 0.00%

$ (2,000) $ (2,000) 0.00%
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01 FUND JASONR
12/ 16/ 10 GENERAL
15:52:19 249 DEPT
APPROPRI ATI ONS PUBLI C SAFETY

ACCOUNT NUMBER DESCRI PTI ON
01-249- 000- 0000- 6800 APPROPRI ATI ONS

*** 000 PROGRAM TOTALS *  UNDESI GNATED
REVENUE
EXPEND.
NET

x*x 249 DEPT TOTALS *  APPRCPRI ATI ONS PUBLI C SAFETY
REVENUE
EXPEND.
NET

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

1/09-12/09

2009
ACTUAL

1, 500

0
1, 500
1, 500

0
1, 500
1, 500

REPORT BASI S: CASH

2010 BDGT
AMOUNT

2,000

0
2,000
2,000

0
2,000
2,000

COUNTY 19

2011 BDGT

AMOUNT

2,000

0
2,000
2,000

0
2,000
2,000

| FB21
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REVENUES:

TOTAL REVENUES

EXPENDITURES:
OTHER EXPENDITURES

TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY
BUDGET

CORRECTIONS

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)

3 B : :

$ 286,981  $ 286,981 0.00%

$ 286,981  $ 286,981 0.00%

$ (286,981)  $ (286,981) 0.00%
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01 FUND JASONR : COUNTY 19
12/ 16/ 10 GENERAL | NTEGRATED FI NANCI AL SYSTEM | FB21
15:52:19 255 DEPT BUDGET | NFORMATI ON REPORT BASI S: CASH

CORRECTI ONS 1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACCOUNT NUMBER DESCRI PTI ON ACTUAL AMOUNT AMOUNT
01- 255- 000- 0000- 6800 APPROPRI ATI ONS 277,918 286, 981 286, 981
*** 000 PROGRAM TOTALS *  UNDESI GNATED
REVENUE 0 0 0
EXPEND. 277,918 286, 981 286, 981
NET 277,918 286, 981 286, 981
255 DEPT CORRECTI ONS

REVENUE 0 0 0
EXPEND. 277,918 286, 981 286, 981
NET 277,918 286, 981 286, 981



REVENUES:
TAXES

INTERGOVERNMENTAL
OTHER FINANCING SOURCES
TOTAL REVENUES

EXPENDITURES:
OTHER EXPENDITURES

TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET

KITCHIGAMI LIBRARY

2010 2011 DOLLAR %

BUDGET BUDGET INC/(DEC) INC/(DEC)
$ 541,608 557,999 16,391 3.03%
7,698 7,698 - 0.00%

21,525 - (21,525) -100.00%

$ 570,831 565,697 (5,134) -0.90%
$ 570,831 565,697 (5,134) -0.90%
$ 570,831 565,697 (5,134) -0.90%

161



01 FUND

12/ 16/ 10 GENERAL

15: 52: 19

* % %

* k% %

510 DEPT

510 DEPT
KI TCH GAM LI BRARY

ACCOUNT NUMBER

01-510- 000- 0000- 5001
01-510- 000- 0000- 5004
01-510- 000- 0000- 5007
01-510- 000- 0000- 5008
01-510- 000- 0000- 5011
01-510- 000- 0000- 5012
01-510- 000- 0000- 5212
01-510- 000- 0000- 5221
01-510- 000- 0000- 5281
01-510- 000- 0000- 5910
01-510- 000- 0000- 6800

000 PROGRAM TOTALS *

TOTALS *

JASONR

COUNTY 19
| NTEGRATED FI NANCI AL SYSTEM | FB21
BUDGET | NFORMATI ON REPORT BASI S: CASH
1/09-12/09
2009 2010 BDGI' 2011 BDGT

DESCRI PTI ON ACTUAL AMOUNT AMOUNT
PROPERTY TAXES - CURRENT 515, 895CR 541, 608CR 557, 999CR
PROPERTY TAXES - DELI NQUENT 10, 269CR 0 0
MANUFACTURED HOME - CURRENT 629CR 0 0
MANUFACTURED HOME - DELI NQUENT 50CR 0 0
CURRENT SEVERED M NERALS TAX 64CR 0 0
DELI NQUENT SEVERED M NERAL TAX 2CR 0 0
DI SPARI TY REDUCTI ON Al D 0 34CR 34CR
SUPPLEMENTAL HOVESTEAD CREDI T 8, 280CR 7, 664CR 7, 664CR
PAYMENTS I N LI EU OF TAXES 271CR 0 0
| NTERFUND TRANSFERS 0 21, 525CR 0
APPRCOPRI ATI ONS 565, 098 570, 831 565, 697
UNDESI GNATED

REVENUE 535, 460CR 570, 831CR 565, 697CR

EXPEND. 565, 098 570, 831 565, 697

NET 29, 638 0 0
KI TCH GAM LI BRARY

REVENUE 535, 460CR 570, 831CR 565, 697CR

EXPEND. 565, 098 570, 831 565, 697

NET 29, 638 0 0
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REVENUES:

TOTAL REVENUES

EXPENDITURES:
OTHER EXPENDITURES

TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET

APPROPRIATIONS CULTURE RECREATION

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
3 B : :
$ 42,000  $ 42,000 0.00%
$ 42,000  $ 42,000 0.00%
$ (42,0000 $ (42,000) 0.00%
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01 FUND JASONR
12/ 16/ 10 GENERAL
15:52:19 599 DEPT
APPROPRI ATI ONS CULTURE REC.

ACCOUNT NUMBER DESCRI PTI ON
01-599- 000- 0000- 6800 APPROPRI ATI ONS

*** 000 PROGRAM TOTALS *  UNDESI GNATED
REVENUE
EXPEND.
NET

**x 599 DEPT TOTALS *  APPROPRI ATI ONS CULTURE REC.
REVENUE
EXPEND.
NET

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

1/09-12/09

2009
ACTUAL

39, 000

0
39, 000
39, 000

0
39, 000
39, 000

REPORT BASI S: CASH

2010 BDGT
AMOUNT

42, 000

0
42, 000
42, 000

0
42, 000
42, 000

COUNTY 19

2011 BDGT
AMOUNT

42, 000

0
42, 000
42, 000

0
42, 000
42, 000

| FB21
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2011 CROW WING COUNTY
BUDGET

APPROPRIATIONS - CONSERVATION

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
REVENUES:
TOTAL REVENUES $ - % -8 - -
EXPENDITURES:
OTHER EXPENDITURES $ 10000  $ 10000  $ - 0.00%
TOTAL EXPENDITURES $ 10,000  $ 10000  $ - 0.00%

NET $ (10,0000 $ (10,0000 $ - 0.00%
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01 FUND JASONR
12/ 16/ 10 GENERAL
15:52:19 699 DEPT
APPROPRI ATI ONS - CONSERVATI ON
ACCOUNT NUMBER DESCRI PTI ON
01- 699- 000- 0000- 6800 APPROPRI ATI ONS

*** 000 PROGRAM TOTALS *  UNDESI GNATED

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

REVENUE
EXPEND.
NET

*** 699 DEPT TOTALS *  APPRCOPRI ATI ONS - CONSERVATI ON

REVENUE
EXPEND.
NET

1/09-12/09

2009
ACTUAL

119, 500

0
119, 500
119, 500

0
119, 500
119, 500

REPORT BASI S: CASH

2010 BDGT
AMOUNT

10, 000

0
10, 000
10, 000

0
10, 000
10, 000

COUNTY 19

2011 BDGT
AMOUNT

10, 000

0
10, 000
10, 000

0
10, 000
10, 000
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CROW WING COUNTY
2011 BUDGET NARRATIVE

DEPARTMENT NAME: Highway

DEPARTMENT DESCRIPTION:

The highway department fully is staffed at 38 employees that are responsible for the construction and maintenance of 613
miles of local secondary roads and 84 bridges. This includes engineering design, construction management, signing,
snowplowing, patching potholes, smoothing surfaces, mowing roadsides, cleaning culverts, etc. It also includes the
administration of all aspects of the local road system.

Within the County system of roads there are two different categories. There are about 380 miles of County State Aid
Highways (CSAH) which are primarily supported by the “gas tax” or what is referred to as the Minnesota Highway Users
Tax Distribution Fund made up primarily of gas tax and vehicle license or registration fees. There are also about 180 miles
of County Roads (CR) which are supported entirely by local property taxes. In addition to CSAHs and CRs, the highway
department is responsible for the maintenance of 58 miles of Town Roads in the Unorganized Territories which are
supported by the First and Second Assessment District levy. The highway department is also responsible for
maintenance and management of the entire county fleet of nearly 300 vehicles and other pieces of equipment.

The highway department budget has four main revenue sources. These include local property tax (Road and Bridge
Levy), state aid (primarily gas tax and vehicle registration fees), federal aid (primarily federal gas tax), and
intergovernmental transfers (from other agencies and county departments). The local levy normally accounts for
approximately 25% of the highway department’s annual revenue.
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MAJOR ACCOMPLISHMENTS IN 2010:

The 2010 construction program is believed to be the largest and most complex that has ever been delivered in the
County’s history. With the exception of a small rural intersection lighting project, the Highway Department delivered all of
the infrastructure improvements that were identified in the 2010-2014 Highway Improvement Plan. The following

construction projects, totaling $7,998,769 were completed in 2010:

O O OO0 OO 0O O o o o o o oo

Completion of CSAH 10 reconstruction (Carryover from 2009 — (Federal and CSAH funds)
CSAH 4 resurfacing from CSAH 3 to CSAH 18 (CSAH funds)

CSAH 4 reconstruction from CSAH 18 to Breezy Point (Federal and CSAH funds)

CSAH 20 reconstruction from North Arhens Hill to CSAH 49 (Federal ARRA funds)

CSAH 31 rehabilitation in Cuyuna (CSAH funds)

CSAH 8 seal coating (CSAH funds)

CSAH 24 bridge replacement (L2840) over Nokasippi River (CSAH funds/Bridge Bonding)*
CR 130 bridge replacement (92404) over Daggett Brook (County Levy/Bridge Bonding)*
CR 149 bridge replacement (L2844) over Little Nokasippi River(County Levy/Bridge Bonding)*
CR 143 resurfacing (County levy funds)

CR 153 resurfacing (County levy funds)

County-wide pavement marking project (Federal HSIP funds)

45 miles of roadway crack sealing by maintenance forces (CSAH and levy funds)
Completed the County Wide Safety Improvement Plan

Increased Department fund balance by 23% ($800,000)

*Moved up from the 2011 Program
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MAJOR OBJECTIVES TO BE ACCOMPLISHED IN 2011:

The 2011 construction program is projected to be greatly reduced from that of 2010 where construction was at the highest
level in the County’s history. There are no major reconstruction projects scheduled for 2011. It is anticipated that the
reduced requirement to deliver such projects will allow the Highway Department to have a renewed focus on providing
technical training to staff in 2011. This investment in training existing employees will provide long term budgetary benefits
as the shift is made from hiring engineering consultants to completing most of the roadway design activities with the
internal staff. A major component of the Department’s budget reduction strategy for 2011 focused on this objective. This

led to a greatly reduced consultant services budget and a slightly increased training line item.

O O

O O O 0O 0O O

O O 0O ©°

(With internal staff) Complete the final design and right-of —way acquisition process for the CSAH 18
realignment/new construction project in Nisswa (scheduled for 2012)

(With internal staff) Complete box culvert design for CSAH 3 Bridge over Pelican Brook south of Crosslake

Initiate the planning for a future safety improvement project on CSAH 11 in the vicinity of Eagle View Elementary
school in Breezy Point

CSAH 66 resurfacing from CSAH 16 to CSAH 1 (CSAH funds)

CSAH 77 resurfacing from TH 371 to Cass County line (CSAH funds)

CR 104 gravel to bituminous surface conversion from CSAH 22 to CSAH 23 (Levy funds)
CSAH 48 signal and intersection revisions associated with College Drive Project (CSAH funds)
Accomplish 60 miles of roadway crack sealing by maintenance forces (CSAH and Levy funds)

Seek project to move up one or more projects from the 5 year Highway Improvement Plan as a result of the early
delivery of three bridge projects scheduled for 2011

Aggressively seek outside sources to fund future infrastructure improvements
Initiate the use of improved fleet management software to improve efficiency
Reduce the use of over-time by 10%

Increase department fund balance by an additional 20%
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TRENDS OF MAJOR REVENUES:

History of Road & Bridge Levee vs. Total County Levee

o

$40,000,000 "
- 10.45% 10.98% 11.26%
P —1
L 8.21%

$35,000,000 Percent of Total--> 8.28%
$30,000,000 V 8.68%

o
$25,000,000 1~

11.65%

o 12.11%
$20,000,000 1"
$15,000,000 Vv
$10,000,000 1

i
$5,000,000 |~

$0 P
2003 2004 2005 2006 2007 2008 2009 2010 2011
=R&B Levy $2,355,120 $2,423,332 $2,432,268 $2,593,517 $2,723,168 $3,261,338 $3,675,444 $3,978,609 $4,023,068
=County Levy $19,453,512 $20,804,776 $28,010,646 $31,321,860 $33,169,882 $34,165,859 $35,183,775 $36,221,696 $35,721,696
Figure 1

The 0.0% levee adopted for the 2011 county-wide budget will have a nominal effect on the Road & Bridge Levee
(increase of 0.28%).
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$4,000,000

History of Federal Funding

$3,500,000

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

$0
2003 | 2008

2005

2006

2007

2008 ‘ 2009

2010

|-FederaIFundirg $1,051,473 [ $488,682

$137,909

$379,674

$0

$1,127,755 | $1,333,803

$3,984,586

The assignment of federal funds for the construction of infrastructure projects normally ebbs and flows over the course of
time and can often be unpredictable. These allocations can be the result of grants assigned to special safety programs
sponsored by MnDOT or directly from the federal government. Every year a small allocation of federal funds are
distributed by the ATP and are assigned to specific projects within Region 5 on a competitive basis. The $376,000
allocated by the ATP for the CSAH 18 realignment project, scheduled for 2011, was shifted to 2012. This was done in
order for a county project to coincide with an adjacent MnDOT project scheduled for that same year. This shift has
resulted in no expected federal revenue in 2011. This strategy was employed to take advantage of potentially lower bid
prices related to the economy of scale of a much larger project. In 2010 federal revenues raised sharply due to the
designation of the CSAH 20 reconstruction project as an ARRA or stimulus job ($1,914,000 of federal funds). Likewise,
the reconstruction of CSAH 4 was granted a substantial amount of federal funds through the ATP and other funding

programs.

Figure 2
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State Aid allotments for construction and maintenance on the CSAH system are anticipated to dip nearly 5.0% in 2011
compared to 2010. This reduction is the result of the distribution formula that takes into account the 20-year running

average for construction and the CSAH system’s current condition.

History of State Aid Funding
$3,000,000
$2,500,000
$2,000,000
(]
wl
$1,500,000 c'._)
=
o
e
Q.
$1,000,000
$500,000
$0 1©
2003 2004 2005 2006 2007 2008 2009 2010 2011
= SAMaintenance| $1,517,095 $1,613,574 $1,596,167 $1,546,421 $1,604,950 $1,653,294 $1,916,562 $1,940,158 $1,862,059
ESAConstruction| $2,260,617 $2,435,991 $2,406,968 $2,318,946 $2,411,406 $2,480,166 $2,925,381 $2,986,549 $2,793,089
Figure 3
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TRENDS OF MAJOR EXPENDITURES:

Number of Highway Department Employees

The department is currently at full strength with 38 FTEs. In 2010, the department effectively utilized five summer workers
at a lower pay rate than what was offered in 2009. It is anticipated that in 2011 the Department will utilize less seasonal
workers and maintain a similar rate of pay. The two maintenance worker FTE’s that were frozen and vacant for most of
2009 have been filled. This has helped enable the maintenance department to re-start the crack sealing program that has
been dormant for at least two years. In 2011 employee salary and benefit expenditures will make up 28% of the entire

department budget.
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Figure 4
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Personnel Expenditures
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Figure 5

In 2011 personnel costs are anticipated to drop 2.8%. This decrease is attributed to the hiring of personnel at a much
lower rate of pay after two early retirements and two unanticipated departures. Likewise, the County Engineer’s current
rate is nearly 20% lower than that of his predecessor. In 2011 employee salary and benefit expenditures will make up
28% of the overall department budget.
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Average Yearly Cost of Gas and Diesel Fuel

Cost Per Gallon
* A
N N
o al
o o

$1.50

$1.00 -

$0.50 -

In 2010 the cost of bulk fuel continued its upward trend. In 2011 it is expected rise sharply. This has led to an overall
increase in operating costs for the Highway as well as other departments. Higher operating expenditures incurred by
contractors can also be linked to an increased cost of construction. Starting with the 2011 the County Highway
Department will explore the opportunity to purchase most bulk fuel from the State contract. It is believed that this option
will lead to an overall cost savings for bulk fuel compared to the traditional method of the County individually seeking

qguotes from regional fuel distributers.

$0.00 -

2003 2004 2005 2006 2007 2008 2009 2010 2011

® Gasoline| $1.30 $1.57 $1.90 $2.25 $2.51 $2.87 $1.99 $2.51 $3.15

EDiesel $1.02 $1.37 $2.08 $2.37 $2.65 $3.13 $1.92 $2.50 $3.60
Figure 6
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ROADWAY SALT EXPENITURES
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In 2010, the cost of roadway salt trended upward to $72.07 per ton. The price spike seen in 2008 is believed to have been
attributed to high demand nation-wide during the previous winter. The County currently purchases salt from the State
contract. It is anticipated the price of salt may trend even higher in 2011 due to an already elevated demand half way
through the 2010-2011 season. Starting in 2010, the Highway department began to expand the number of plow routes
being treated with pure salt. The cost effectiveness of this strategy will be examined for the remainder of the current
season and into 2011. The Department has already received a number of positive comments in 2010 regarding perceived
increase in the level of service. It is believed that some of these comments may be attributed to the expanded deployment

of straight salt.

2004 2005 2006 2007 2008 2009 2010 2011
m$/Ton(38.3 41.5 445 48.2 90.1 69.9 72.0 75.0
Figure 7
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2011 BUDGET HIGHLIGHTS:

Revenues:

O O 0O 0O o oo

Road and Bridge Levy = $4,023,068, a 0.28% increase from 2010

First Assessment District (FAD) Levy = $370,708, a 0.2% increase from 2010.
Second Assessment District (SAD) Levy = $23,698, a 21.5% increase from 2010.
Federal revenue = $0.00 compared to $3,984,586 in 2010.

Projected State Aid revenue = $4,655,140, estimated to be 5% less than 2010.
Overall revenue = $10,577,724, down 26.4% or $3,790,835 from 2010

Expenditures:

O O OO0 O 0o O o

All highway construction = $4,078,000, down from $7,998,769 in 2010

Right of Way Acquisition = $193,000 (mostly for CSAH 18), down from $301,720 in 2010

Personnel costs = $2,874,314, a decrease of 2.8% from 2010

Overall operational expenses (excludes project expenses) increased by 0.9% or $49,965 from 2010
Consulting Fees = $250,000, a decrease of 40% from 2010

Fuel has been budgeted to remain flat, but is expected to actually increase in 2011 (Gas 20%, Diesel 50%)
Roadway salt = $262,500, a 4.0% increase from 2010

Overall expenditures = $10,178,291 are down 28.3% or $4,026,434 from 2010

177



REVENUES:

TAXES

INTERGOVERNMENTAL

CHARGES FOR SERVICES

MISCELLANEOUS

OTHER FINANCING SOURCES
TOTAL REVENUES

EXPENDITURES:

PERSONNEL SERVICES

SERVICES & CHARGES

SUPPLIES & MATERIALS

CAPITAL OUTLAY

DEBT SERVICE

OTHER EXPENDITURES

OTHER FINANCING USES
TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET
HIGHWAY
2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
$ 3,758,120  $ 3,799,834  $ 41,714 1.11%
10,007,180 6,184,390 (3,822,790) -38.20%
482,000 522,500 40,500 8.40%
70,000 70,000 - 0.00%
51,259 1,000 (50,259) -98.05%
$ 14,368,559  $ 10,577,724  $ (3,790,835) -26.38%
$ 3015387  $ 3,097,890  $ 82,503 2.74%
9,024,800 4,938,601 (4,086,199) -45.28%
1,789,930 1,627,185 (162,745) -9.09%
155,000 220,000 65,000 41.94%
116,126 116,611 485 0.42%
10,000 10,000 - 0.00%
93,482 168,004 74,522 79.72%
$ 14204725  $ 10,178,291  $ (4,026,434) -28.35%
$ 163,834  $ 399,433  $ 235,599 143.80%
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12/ 28/ 10
9: 59: 01

10 FUND
H GHWAY
301 DEPT
H GHWAYS

ACCOUNT NUMBER

10- 301- 301- 0000- 5001
10- 301- 301- 0000- 5004
10- 301- 301- 0000- 5007
10- 301- 301- 0000- 5008
10- 301- 301- 0000- 5011
10- 301- 301- 0000- 5012
10- 301- 301- 0000- 5201
10- 301- 301- 0000- 5202
10- 301- 301- 0000- 5203
10- 301- 301- 0000- 5204
10- 301- 301- 0000- 5205
10- 301- 301- 0000- 5206
10- 301- 301- 0000- 5207
10- 301- 301- 0000- 5211
10- 301- 301- 0000- 5212
10- 301- 301- 0000- 5221
10- 301- 301- 0000- 5226
10- 301- 301- 0000- 5281
10- 301- 301- 0000- 5298
10- 301- 301- 0000- 5410
10- 301- 301- 0000- 5535
10- 301- 301- 0000- 5560
10- 301- 301- 0000- 5561
10- 301- 301- 0000- 5562
10- 301- 301- 0000- 5563
10- 301- 301- 0000- 5564
10- 301- 301- 0000- 5565
10- 301- 301- 0000- 5597
10- 301- 301- 0000- 5830
10- 301- 301- 0000- 5910
10- 301- 301- 0000- 5920
10- 301- 301- 0000- 6100
10- 301- 301- 0000- 6105
10- 301- 301- 0000- 6110
10- 301- 301- 0000- 6150
10- 301- 301- 0000- 6152
10- 301- 301- 0000- 6154
10- 301- 301- 0000- 6156
10- 301- 301- 0000- 6160
10- 301- 301- 0000- 6162
10- 301- 301- 0000- 6164
10- 301- 301- 0000- 6170
10- 301- 301- 0000- 6172
10- 301- 301- 0000- 6174
10- 301- 301- 0000- 6176
10- 301- 301- 0000- 6178
10- 301- 301- 0000- 6180
10- 301- 301- 0000- 6200
10- 301- 301- 0000- 6210

JASONR

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

DESCRI PTI ON

PROPERTY TAXES - CURRENT
PROPERTY TAXES - DELI NQUENT
MANUFACTURED HOVE - CURRENT
MANUFACTURED HOVE - DELI NQUENT
CURRENT SEVERED M NERALS TAX
DELI NQUENT SEVERED M NERAL TAX
REGULAR MAI NTENANCE

REGULAR CONSTRUCTI ON
MUNI CI PAL MAI NTENANCE
MUNI CI PAL CONSTRUCTI ON
TOMSHI P BRI DGE / BRI DGE BOND.
Rl GHT OF WAY

COUNTY TURNBACK

PERA RATE | NCREASE

Dl SPARI TY REDUCTI ON Al D
SUPPLEMENTAL HOVESTEAD CREDI T
MARKET VALUE HOVESTEAD CREDI T
PAYMENTS I N LI EU OF TAXES
CITY & TOMSH P REI MB

H GHVWAY PLANNI NG & CONST.
E-911 ADDRESSI NG FEE

PLANS & DEPOSI TS

ENTRANCE PERM T FEE

MAI NTENANCE SERVI CE FEE

LABOR MATERI ALS SOLD

SPECI AL ROAD & BRI DGE
UNORGANI ZED ADM N. COST
CHARGES FOR SERVI CES - OTHER
M SCELLANEQUS OTHER REVENUE

| NTERFUND TRANSFERS

SALES OF CAPI TAL ASSETS
SALARI ES & WAGES - REGULAR
SALARI ES & WACES - OVERTI ME
PER DI EM - EMPLOYEE

HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE
LI FE | NSURANCE

RETI REE HEALTH | NSURANCE
HEALTH CARE SAVI NGS PLAN ( HCSP)
PERA

FI CA

VEDI CARE

UNEMPLOYMENT COMPENSATI ON
WORKER' S COVPENSATI ON

EDUCATI ONAL & CERT. EXPENSES
CLOTH NG EMPLOYEE

POSTACGE & POSTAL BOX RENTAL
TELEPHONE

COUNTY 19

REPORT BASI S: CASH

1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT
3,370, 028CR 3, 758, 120CR 3, 799, 834CR
61, 457CR 0 0
4, 324CR 0 0
364CR 0 0
390CR 0 0
11CR 0 0
1, 483, 099CR 1, 520, 114CR 1, 520, 114CR
2,211, 119CR 2, 438, 250CR 2, 398, 963CR
433, 463CR 420, 044CR 420, 044CR
265, 816CR 356, 250CR 471, 750CR
3, 191CR 10, 000CR 555, 475CR
147, 924CR 0 0
391, 954CR 0 0
8, 810CR 8, 810CR 8, 810CR
1, 489CR 1, 522CR 1, 522CR
51, 918CR 53, 708CR 53, 708CR
170, 161CR 63, 482CR 168, 004CR
1, 621CR 0 0
243, 956CR 170, 000CR 210, O00CR
1, 493, 850CR 4, 965, 000CR 376, 000CR
0 0 5, 000CR
3, 174CR 4, 500CR 4, 000CR
2,074CR 5, 000CR 2, 000CR
219, 602CR 150, 000CR 200, O00CR
0 1, O00CR 0
245, 040CR 250, 000CR 250, 000CR
41, 449CR 41, 500CR 41, 500CR
19, 688CR 30, 000CR 20, 000CR
61, 790CR 70, 000CR 70, 000CR
0 50, 259CR 0
25, 938CR 1, O00CR 1, O00CR
483, 030 456, 970 463, 681
2, 364 1, 245 977
150 400 400
55, 375 65, 570 76, 434
5,228 5,229 5,229
1, 093 1, 098 816
156 161 504
139, 135 150, 000 193, 076
413 300 300
32,180 32,075 33, 688
28,971 28,410 28, 808
6, 775 6, 643 6, 739
924 0 0
9,772 2,780 1, 938
150 0 0
1, 000 1, 000 600
174 250 250
24,005 22,500 25, 000

| FB21
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12/ 28/ 10
9: 59: 01

10 FUND
H GHWAY
301 DEPT
H GHWAYS

ACCOUNT NUMBER

10- 301- 301- 0000- 6245
10- 301- 301- 0000- 6249
10- 301- 301- 0000- 6300
10- 301- 301- 0000- 6330
10- 301- 301- 0000- 6332
10- 301- 301- 0000- 6334
10- 301- 301- 0000- 6338
10- 301- 301- 0000- 6340
10- 301- 301- 0000- 6409
10- 301- 301- 0000- 6480
10- 301- 301- 0000- 6580
10- 301- 301- 0000- 6605
10- 301- 301- 0000- 6999

*** 301 PROGRAM TOTALS *

10- 301- 302- 0000- 6100
10- 301- 302- 0000- 6105
10- 301- 302- 0000- 6150
10- 301- 302- 0000- 6152
10- 301- 302- 0000- 6154
10- 301- 302- 0000- 6156
10- 301- 302- 0000- 6162
10- 301- 302- 0000- 6164
10- 301- 302- 0000- 6170
10- 301- 302- 0000- 6172
10- 301- 302- 0000- 6174
10- 301- 302- 0000- 6176
10- 301- 302- 0000- 6178
10- 301- 302- 0000- 6180
10- 301- 302- 0000- 6210
10- 301- 302- 0000- 6249
10- 301- 302- 0000- 6250
10- 301- 302- 0000- 6274
10- 301- 302- 0000- 6320
10- 301- 302- 0000- 6332
10- 301- 302- 0000- 6334
10- 301- 302- 0000- 6338
10- 301- 302- 0000- 6340
10- 301- 302- 0000- 6505
10- 301- 302- 0000- 6510
10- 301- 302- 0000- 6515
10- 301- 302- 0000- 6516
10- 301- 302- 0000- 6520
10- 301- 302- 0000- 6525
10- 301- 302- 0000- 6570

JASONR

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

DESCRI PTI ON

MEMBERSHI P DUES & SUBSCRI P.
PUBLI C RELATI ONS

MACH., EQUI P., SOFTWARE SERV
MOTOR POOL VEH CLE USAGE
EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
TRAI NI NG & REGQ STRATI ON FEES
MACHI NERY & EQUI PMENT RENTAL
OFFI CE SUPPLI ES

COW. EQ & SOFTWARE UNDER $5K
OTHER REPAI R & MAI NT. SUPPLI ES
SI TE OR GROUNDS | MP. OVER $5K
| NTERFUND TRANSFERS OUT

ADM NI STRATI ON HI GHWAY
REVENUE
EXPEND.
NET

SALARI ES & WAGES - REGULAR
SALARI ES & WACES - OVERTI ME
HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE
LI FE | NSURANCE

HEALTH CARE SAVI NGS PLAN ( HCSP)
PERA

FI CA

VEDI CARE

UNEMPLOYMENT COMPENSATI ON
WORKER' S COVPENSATI ON

EDUCATI ONAL & CERT. EXPENSES
CLOTH NG EMPLOYEE

TELEPHONE

PUBLI C RELATI ONS

ELECTRICI TY & WATER

VEDI CAL FEE

CONTRACTED H GHVWAY MAI NTENANCE
EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
TRAI NI NG & REGQ STRATI ON FEES
MACHI NERY & EQUI PMENT RENTAL
AGCGREGATES & SAND

ROAD MATERI AL

TRAFFI C SI GNS

E-911 SIG\S

CULVERTS

ROAD SALT & DUST CONTROL CHEM
TI RES, TUBES, BATT, &/HCL PARTS

1/09-12/09

2009
ACTUAL

3,929
4,649
0

40

0
1,136
2,453
10, 530
1,430
18, 101
48

0

0

10, 963, 700CR14, 368, 559CR10, 577, 724CR

833, 211 995, 323 1, 066, 744
10, 130, 489CR13, 373, 236CR 9, 510, 980CR
846, 969 923, 526 919, 989
52, 604 66, 295 65, 825
111, 169 142, 268 169, 560
10, 705 11, 952 12, 699

2,439 3, 111 1,575
378 460 1, 440
463 900 1, 800

56, 196 67,499 69, 618
52,746 61, 369 61, 115
12, 336 14, 353 14, 297
16, 960 13, 000 13, 000
90, 053 100, 224 79, 455

0 500 500

6, 400 7, 600 7, 600
714 600 700
683 500 800

18, 548 20, 000 20, 000
865 700 900

10, 001 20, 000 20, 000
53 500 500

0 1, 000 1, 000

2,967 4, 000 5, 000
65, 578 75, 000 65, 000
24,500 40, 000 40, 000
136, 476 175, 000 140, 000
39, 555 80, 000 80, 000
0 0 5, 000

44, 285 30, 000 50, 000
280, 683 430, 000 300, 000
224 2,000 1, 000

REPORT BASI S: CASH

2010 BDGT
AMOUNT

5, 000
2,000
500

0

500

1, 500
5, 000
10, 000
10, 000
2,460
250
90, 000
93, 482

COUNTY 19

2011 BDGT

AMOUNT

5, 000
4, 000
500

0

0

1, 500
5, 000
20, 000
5, 000
19, 050
250

0

168, 004

| FB21
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12/ 28/ 10
9: 59: 01

10 FUND
H GHWAY
301 DEPT
H GHWAYS

ACCOUNT NUMBER
10- 301- 302- 0000- 6575

10- 301- 302- 0000- 6580
10- 301- 302- 0000- 6810

**x 302 PROGRAM TOTALS *

10- 301- 303- 0000- 6100
10- 301- 303- 0000- 6105
10- 301- 303- 0000- 6150
10- 301- 303- 0000- 6152
10- 301- 303- 0000- 6154
10- 301- 303- 0000- 6156
10- 301- 303- 0000- 6162
10- 301- 303- 0000- 6164
10- 301- 303- 0000- 6170
10- 301- 303- 0000- 6172
10- 301- 303- 0000- 6176
10- 301- 303- 0000- 6178
10- 301- 303- 0000- 6180
10- 301- 303- 0000- 6210
10- 301- 303- 0000- 6245
10- 301- 303- 0000- 6249
10- 301- 303- 0000- 6260
10- 301- 303- 0000- 6282
10- 301- 303- 0000- 6283
10- 301- 303- 0000- 6299
10- 301- 303- 0000- 6300
10- 301- 303- 0000- 6332
10- 301- 303- 0000- 6334
10- 301- 303- 0000- 6338
10- 301- 303- 0000- 6340
10- 301- 303- 0000- 6344
10- 301- 303- 0000- 6480
10- 301- 303- 0000- 6570
10- 301- 303- 0000- 6580

*** 303 PROGRAM TOTALS *

10- 301- 304- 0000- 6100
10- 301- 304- 0000- 6105
10- 301- 304- 0000- 6150
10- 301- 304- 0000- 6152
10- 301- 304- 0000- 6154

JASONR

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

DESCRI PTI ON

MACHI NERY PARTS
OTHER REPAI R & MAI NT. SUPPLI ES
| NTERGOVERNVENTAL EXPENDI TURES

MAI NTENANCE
REVENUE
EXPEND.
NET

SALARI ES & WAGES - REGULAR
SALARI ES & WACES - OVERTI ME
HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE
LI FE | NSURANCE

HEALTH CARE SAVI NGS PLAN ( HCSP)
PERA

FI CA

VEDI CARE

WORKER' S COVPENSATI ON

EDUCATI ONAL & CERT. EXPENSES
CLOTH NG EMPLOYEE

TELEPHONE

MEMBERSHI P DUES & SUBSCRI P.
PUBLI C RELATI ONS

CONSULTI NG FEE

CONTRACTOR FEE - CSAH
CONTRACTOR FEE - OTHER

PROF. & TECH. FEE - OTHER
MACH., EQUI P., SOFTWARE SERV
EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
TRAI NI NG & REGQ STRATI ON FEES
MACHI NERY & EQUI PMENT RENTAL
LAND RENTAL

COW. EQ & SOFTWARE UNDER $5K
TI RES, TUBES, BATT, &/HCL PARTS
OTHER REPAI R & MAI NT. SUPPLI ES

CONSTRUCTI ON
REVENUE
EXPEND.
NET

SALARI ES & WAGES - REGULAR
SALARI ES & WACES - OVERTI ME
HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE

1/09-12/09

2009
ACTUAL

8, 561
16, 511
0

0
1, 909, 622
1, 909, 622

353, 626
47,971
51, 675

4,979
1, 085
143

488
25,516
23, 280
5, 445
3,682
600
2,400
1,016
40
5,471
455, 853
6, 223, 329
348, 135
3, 805
109

8

875

1, 986
28, 370
1,377, 668
25,593
0

8,578

0
9,001, 726
9,001, 726

184, 550
8, 689
31, 798
2,988
622

REPORT BASI S: CASH

2010 BDGT
AMOUNT

21, 500
15, 000
10, 000

0
2, 338, 857
2, 338, 857

378, 825
52, 326
62,612

5,229
1,176
161

600

28, 517
26, 733
6, 251
4, 865
4, 000
2,000
1, 200

0

9, 000
420, 000
6, 288, 000
1, 332, 000
4, 500
4, 000

0

3, 000
3, 000
38, 000

562, 500
27,220

2,000
6, 000

0
9,273,715
9,273,715

187, 088
8, 562
37,046
2,988
649

COUNTY 19

2011 BDGT
AMOUNT

16, 500
17, 000
10, 000

0
2,191, 873
2,191, 873

384, 627
53,114
70, 621

5,229
644

504

600
30,012
27,139
6, 347
4,158
4, 000
2,800
1, 700
100

9, 000
250, 000
2,914, 200
1, 164, 401
4, 500
1, 000

0

3, 000
3, 000
28, 000

193, 500
13, 385

2,000
9, 000

0
5, 186, 581
5, 186, 581

182, 349
9, 897
44,204
2,988
321

| FB21
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12/ 28/ 10
9: 59: 01

10 FUND
H GHWAY
301 DEPT
H GHWAYS

ACCOUNT NUMBER

10- 301- 304- 0000- 6156
10- 301- 304- 0000- 6162
10- 301- 304- 0000- 6164
10- 301- 304- 0000- 6170
10- 301- 304- 0000- 6172
10- 301- 304- 0000- 6176
10- 301- 304- 0000- 6180
10- 301- 304- 0000- 6210
10- 301- 304- 0000- 6225
10- 301- 304- 0000- 6249
10- 301- 304- 0000- 6250
10- 301- 304- 0000- 6255
10- 301- 304- 0000- 6299
10- 301- 304- 0000- 6300
10- 301- 304- 0000- 6305
10- 301- 304- 0000- 6338
10- 301- 304- 0000- 6352
10- 301- 304- 0000- 6409
10- 301- 304- 0000- 6415
10- 301- 304- 0000- 6425
10- 301- 304- 0000- 6560
10- 301- 304- 0000- 6565
10- 301- 304- 0000- 6570
10- 301- 304- 0000- 6575
10- 301- 304- 0000- 6580
10- 301- 304- 0000- 6640
10- 301- 304- 0000- 6650
10- 301- 304- 0000- 6724
10- 301- 304- 0000- 6734

*** 304 PROGRAM TOTALS *

**x 301 DEPT

KA 10 FUND

TOTALS *

TOTALS  **

JASONR

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

DESCRI PTI ON

LI FE | NSURANCE

HEALTH CARE SAVI NGS PLAN ( HCSP)
PERA

FI CA

VEDI CARE

WORKER' S COVPENSATI ON
CLOTH NG EMPLOYEE

TELEPHONE

OTHER COVMUNI CATI ONS

PUBLI C RELATI ONS

ELECTRICI TY & WATER

SANI TATI ON

PROF. & TECH. FEE - OTHER
MACH., EQUI P., SOFTWARE SERV
BUI LDI NG REPAI R & MAI NT. SERV
TRAI NI NG & REGQ STRATI ON FEES
VEHI CLE LI CENSE

OFFI CE SUPPLI ES

BUI LDI NG MAI NTENANCE SUPPLI ES
FUEL FOR BUI LDI NGS

GASOLI NE, DI ESEL, & OTHER FUELS
MOTOR O L & LUBRI CANTS

TI RES, TUBES, BATT, &VHCL PARTS
MACHI NERY PARTS

OTHER REPAI R & MAI NT. SUPPLI ES
VEHI CLE & MACHI NERY OVER $5K
FURN. & EQ OTHER OVER $5K

| NTEREST

PRI NCI PAL

MAI NTENANCE SHOP
REVENUE
EXPEND.
NET

H GHWAYS
REVENUE
EXPEND.
NET

H GHWAY
REVENUE
EXPEND.
NET

1/09-12/09

2009
ACTUAL

87

300
12, 590
11, 037
2,581
9, 357
1, 600
2,786
936

0

66, 372
2,328
229
41, 125
24,196
301
19, 175
4,164
8, 784
22,230
398, 838
11, 381
77,495
199, 079
18, 334
44,023
7,400
57,101
58, 300

0

1, 330, 776
1, 330, 776

2,111, 635

2,111, 635

REPORT BASI S: CASH

2010 BDGT
AMOUNT

92

300
13, 696
12, 131
2,837
9, 765
2,000
3, 000
0

300
75, 000
3, 000
1, 000
65, 000
27,500
750
14, 500
500
15, 000
35, 000
560, 000
20, 000
90, 000
210, 000
18, 000
50, 000
15, 000
55,176
60, 950

0

1, 596, 830
1, 596, 830

COUNTY 19

2011 BDGT
AMOUNT

288

300

13, 939
11, 919
2,788
5, 839
1, 600
3, 500
1, 000
300

75, 000
3, 000
500

65, 000
27,500
750

14, 500
6, 000
20, 000
35, 000
495, 000
20, 000
100, 000
230, 000
23, 000
205, 000
15, 000
53,011
63, 600

0

1, 733, 093
1, 733, 093

10, 963, 700CR14, 368, 559CR10, 577, 724CR
13,075,335 14,204,725 10,178, 291

163, 834CR 399, 433CR

10, 963, 700CR14, 368, 559CR10, 577, 724CR
13,075,335 14,204,725 10,178, 291

163, 834CR 399, 433CR

| FB21
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CROW WING COUNTY
2011 BUDGET NARRATIVE

DEPARTMENT NAME: Community Services

DEPARTMENT DESCRIPTION: In January of 2009 Social Services, Public Health and Veteran’s Services were integrated into one
department and renamed Community Services, which consists of six divisions: 1) The Public Health Division provides services that
protect and promote health, including immunizations, disaster preparedness, WIC nutrition programs, family home visiting,
environmental health hazards and the newly developed jail health program. 2) The Income Maintenance Division determines
eligibility and provides access to food support, health care, long term care and cash assistance. 3) The Child Support Division
provides federally mandated services that include establishing parentage and establishing, enforcing and collecting both child and
medical support. 4) The Social Services Division provides assessment, case management and referral services in the areas of mental
health, chemical dependency, adult and child protection, aging, child care, developmental disabilities, adoption and other services to
individuals and families. 5) The Veterans Services Division provides support and benefits assistance to veterans, 6) The
Administrative and Support Services Division provides internal accounting, clerical and administrative services to support overall
agency functions.

GOALS AND OBJECTIVES OBTAINED IN 2010:

e More fully integrated services from Health and Social Services by implementing cooperative case management concept.

e Responded to the global outbreak of HIN1 by coordinating the county response, providing public information and giving almost
8000 immunizations.

e Implemented SHIP (Statewide Health Improvement Program) to promote healthy behaviors that will decrease obesity and tobacco
use.

e In process of implementing a paperless document management system in the Income Maintenance Unit (IMU)
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Streamlined transportation

Co-located accounting and administrative support services

Have responded to substantial increase in service demand due to economic downturn while reducing staff
Completed analysis of centralized access and started implementation of new access concept

Worked with the jail to provide parenting classes to inmates and improve supports to children with a parent in jail
Internalized adoption services to move children more quickly to permanency

Enhanced billing of health plans

GOALS AND OBJECTIVES TO ACHIEVE IN 2011:

Re-evaluate fee structure

BUDGET HIGHLIGHTS:

Staffing reductions:

Reductions from the state have had significant impact on the Community Services budget. This proposed budget eliminates 8.9
positions-2.5 social workers, 2 public health nurses, 1.4 FTE financial workers and 1 technical/administrative specialist and 1 senior
information systems specialist. In addition, staffing is being reduced through the use of voluntary furloughs.

In addition to the staff reductions, the 2011 budget includes the following major changes:

Increase in Child Welfare Targeted Case Management revenues ($57,500)

Increase in Mental Health Targeted Case Management revenues from health plans ($40,118)

Elimination of $12,000 in funding for truancy placements.

Increase in Chemical Dependency sliding fees of $10,000

Reduction in mileage costs of $20,000

Reduction in training costs of $ 12,372

Elimination of county matching funds for RSVP. The program will be asked to find a new sponsor (-$35,018)
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Addition of $25,000 to outpatient MH contract to reflect increased utilization
Reduction of Family Preservation/Parent Works funding (- $86,214)

An increase of $65,000 in underestimated Social Service Time Study revenues.
Elimination of $20,000 in payment to Sheriff’s Department for investigator time (transfer to Sheriff’s budget)
Eliminated 9 cell phones

Repayment of $137,041 state CW-TCM advance out of reserves

Continued increase in federal share (FMAP) of Medical Assistance payments
Increases in child support federal and state incentives ($109,813)

Waiver case management rate reduction (-$53,520)

Loss of revenues from South Country (-$100,000)

Increased utilization of Child and Teen Checkup Outreach grant funding ($40,716)
Adult foster care fees ($11,000)

Reduction in office supplies expenses due to paperless conversion in IMU (-$7,960)
New software maintenance cost ($17,598)

Elimination of internal relocation expenses (-$20,936)

Reduction in guardianship expenses (-$5,000)

Reduce extended employment for disabled (-$44,460)

Use reserves for vehicle purchases

WIC grant increase ($15,000)

TANF Family Home Visiting increased billings ($11,525)
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REVENUES:
TAXES

INTERGOVERNMENTAL

CHARGES FOR SERVICES

MISCELLANEOUS
TOTAL REVENUES

EXPENDITURES:
PUBLIC AID ASSISTANCE

PERSONNEL SERVICES
SERVICES & CHARGES
SUPPLIES & MATERIALS
CAPITAL OUTLAY
OTHER FINANCING USES

TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET

COMMUNITY SERVICES - COMBINED

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
$ 7776617  $ 7458457  $ (318,160) -4.09%
11,395,796 11,683,724 287,928 2.53%
1,829,495 1,894,639 65,144 3.56%
1,061,401 904,752 (156,649) -14.76%
$ 22,063,309  $ 21,941,572  $ (121,737) -0.55%
$ 9,002,599  $ 8,922,660  $ (79,939) -0.89%
10,623,614 11,088,112 464,498 4.37%
1,651,348 1,618,799 (32,549) -1.97%
260,824 201,508 (59,316) -22.74%
350,000 - (350,000) -100.00%
421,631 330,025 (91,606) -21.73%
$ 22,310,016  $ 22,161,104  $ (148,912) -0.67%
$ (246,707)  $ (219,532)  $ 27,175 -11.02%
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REVENUES:
TAXES

INTERGOVERNMENTAL
MISCELLANEOUS
TOTAL REVENUES

EXPENDITURES:
PERSONNEL SERVICES

SERVICES & CHARGES

SUPPLIES & MATERIALS

OTHER FINANCING USES
TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET

VETERAN'S SERVICE

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)

$ 224426  $ 215,247 (9,179) -4.09%

16,950 12,858 (4,092) -24.14%

9,000 9,000 . 0.00%

$ 250,376  $ 237,105 (13,271) -5.30%

$ 203,495  $ 231,000 27,505 13.52%

15,350 13,450 (1,900) -12.38%

21,400 12,120 (9,280) -43.36%

12,202 9,526 (2,676) -21.93%

$ 252,447  $ 266,096 13,649 5.41%
$ 2,071) $ (28,991) (26,920) 1299.86%
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01 FUND JASONR
12/ 16/ 10 GENERAL

COUNTY 19
| NTEGRATED FI NANCI AL SYSTEM | FB21

15:52:19 120 DEPT BUDGET | NFORMATI ON REPORT BASI S: CASH
VETERAN S SERVI CE 1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACCOUNT NUMBER DESCRI PTI ON
01-120- 000- 0000- 5375 VETERANS AFFAI RS * | NAC* 4, 200CR 0 0
01-120- 000- 0000- 5830 M SCELLANEQUS OTHER REVENUE * | NAC* 8, 085CR 0 0
01-120- 000- 0000- 6100 SALARI ES & WAGES - REGULAR * | NAC* 166, 296 0 0
01-120- 000- 0000- 6150 HEALTH | NSURANCE * | NAC* 19, 646 0 0
01-120- 000- 0000- 6152 DENTAL | NSURANCE * | NAC* 1, 867 0 0
01-120- 000- 0000- 6154 LONG TERM DI SABI LI TY | NSURANCE * | NAC* 405 0 0
01-120- 000- 0000- 6156 LI FE | NSURANCE * | NAC* 54 0 0
01-120- 000- 0000- 6164 PERA * | NAC* 9, 737 0 0
01-120- 000- 0000-6170 FI CA * | NAC* 9, 884 0 0
01-120- 000- 0000-6172 MEDI CARE * | NAC* 2,312 0 0
01-120- 000- 0000- 6176 WORKER S COVPENSATI ON * | NAC* 703 0 0
01-120- 000- 0000- 6210 TELEPHONE * | NAC* 810 0 0
01-120- 000- 0000- 6272 NON- EMPLOYEE M LEAGE * | NAC* 11, 783 0 0
01-120- 000- 0000- 6300 MACH., EQUI P., SOFTWARE SERV * | NAC* 700 0 0
01-120- 000- 0000- 6332 EMPLOYEE M LEAGE * | NAC* 152 0 0
01-120- 000- 0000- 6334 HOTEL & MEALS TRAVEL EXPENSE * | NAC* 78 0 0
01-120- 000- 0000- 6338 TRAI NI NG & REG STRATI ON FEES * | NAC* 104 0 0
01-120- 000- 0000- 6340 MACHI NERY & EQUI PMENT RENTAL * | NAC* 2,789 0 0
01-120- 000- 0000- 6409 OFFI CE SUPPLI ES * | NAC* 517 0 0
01-120- 000- 0000- 6480 COWP. EQ & SOFTWARE UNDER $5K * | NAC* 4,318 0 0
01-120- 000- 0000- 6560 GASCLI NE, DI ESEL, & OTHER FUELS  *| NAC* 7, 309 0 0
01-120- 000- 0000- 6575 MACHI NERY PARTS * | NAC* 2,174 0 0
*** 000 PROGRAM TOTALS *  UNDESI GNATED
REVENUE 12, 285CR 0 0
EXPEND. 241, 638 0 0
NET 229, 353 0 0
**x 120 DEPT TOTALS * VETERAN S SERVI CE
REVENUE 12, 285CR 0 0
EXPEND. 241, 638 0 0
NET 229, 353 0 0
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12/ 28/ 10
9: 59: 01

12 FUND
COMMUNI TY SERVI CES
120 DEPT
VETERAN S SERVI CE

ACCOUNT NUMBER

12-120- 000- 0000- 5001
12-120- 000- 0000- 5212
12-120- 000- 0000- 5221
12-120- 000- 0000- 5226
12-120- 000- 0000- 5375
12-120- 000- 0000- 5830
12-120- 000- 0000- 6100
12-120- 000- 0000- 6105
12-120- 000- 0000- 6150
12-120- 000- 0000- 6152
12-120- 000- 0000- 6154
12-120- 000- 0000- 6156
12-120- 000- 0000- 6160
12-120- 000- 0000- 6164
12-120- 000- 0000- 6170
12-120- 000- 0000- 6172
12-120- 000- 0000- 6176
12-120- 000- 0000- 6210
12-120- 000- 0000- 6245
12-120- 000- 0000- 6272
12-120- 000- 0000- 6300
12-120- 000- 0000- 6332
12-120- 000- 0000- 6334
12-120- 000- 0000- 6338
12-120- 000- 0000- 6340
12-120- 000- 0000- 6409
12-120- 000- 0000- 6480
12-120- 000- 0000- 6485
12-120- 000- 0000- 6560
12-120- 000- 0000- 6575
12-120- 000- 0000- 6999

*** 000 PROGRAM TOTALS *

**x 120 DEPT

TOTALS *

JASONR
| NTEGRATED FI NANCI AL SYSTEM

BUDGET | NFORMATI ON

DESCRI PTI ON

PROPERTY TAXES - CURRENT

Dl SPARI TY REDUCTI ON Al D
SUPPLEMENTAL HOVESTEAD CREDI T
MARKET VALUE HOVESTEAD CREDI T
VETERANS AFFAI RS

M SCELLANEQUS OTHER REVENUE
SALARI ES & WAGES - REGULAR
SALARI ES & WACES - OVERTI ME
HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE
LI FE | NSURANCE

RETI REE HEALTH | NSURANCE
PERA

FI CA

VEDI CARE

WORKER' S COVPENSATI ON
TELEPHONE

MEMBERSHI P DUES & SUBSCRI P.
NON- EMPLOYEE M LEAGE

MACH., EQUI P., SOFTWARE SERV
EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
TRAI NI NG & REGQ STRATI ON FEES
MACHI NERY & EQUI PMENT RENTAL
OFFI CE SUPPLI ES

COW. EQ & SOFTWARE UNDER $5K
FURN. & EQ OTHER UNDER $5K
GASOLI NE, DI ESEL, & OTHER FUELS
MACHI NERY PARTS

| NTERFUND TRANSFERS OUT

UNDESI GNATED
REVENUE
EXPEND.
NET

VETERAN S SERVI CE
REVENUE
EXPEND.
NET

1/09-12/09

2009
ACTUAL

[elolololelolololololololololololololelololololololololololele]

OO

OO

COUNTY 19
REPORT BASI S: CASH
2010 BDGI' 2011 BDGT
AMOUNT AMOUNT
224, 426CR 215, 247CR
122CR 122CR
3, 210CR 3, 210CR
5, 618CR 9, 526CR
8, 000CR 0
9, 000CR 9, 000CR
132, 327 143, 804
209 213
21,024 28, 273
1, 681 1,878
364 250
58 181
27,614 34, 370
9, 279 10, 440
8, 217 8,929
1,922 2,088
800 574
900 900
350 350
8, 000 7, 000
1, 000 1, 000
800 300
600 600
500 400
3, 200 2,900
200 500
8, 000 800
500 500
10, 600 8,220
2,100 2,100
12, 202 9, 526
250, 376CR 237, 105CR
252, 447 266, 096
2,071 28,991
250, 376CR 237, 105CR
252, 447 266, 096
2,071 28,991

| FB21
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REVENUES:
TAXES

INTERGOVERNMENTAL

CHARGES FOR SERVICES

MISCELLANEOUS
TOTAL REVENUES

EXPENDITURES:
PUBLIC AID ASSISTANCE

PERSONNEL SERVICES
SERVICES & CHARGES
SUPPLIES & MATERIALS
CAPITAL OUTLAY
OTHER FINANCING USES

TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET

HUMAN SERVICES

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
$ 7234268  $ 6,938,315  $ (295,953) -4.09%
10,580,161 10,975,024 394,863 3.73%
917,844 1,161,303 243,459 26.53%
992,883 837,883 (155,000) -15.61%
$ 19,725,156  $ 19912525  $ 187,369 0.95%
$ 8,997,846  $ 8,917,907  $ (79,939) -0.89%
8,910,207 9,289,067 378,860 4.25%
1,323,061 1,332,644 9,583 0.72%
143,620 107,404 (36,216) -25.22%
350,000 - (350,000) -100.00%
392,187 307,008 (85,179) -21.72%
$ 20,116,921  $ 19,954,030  $ (162,891) -0.81%
$ (391,765)  $ (41505) % 350,260 -89.41%
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12 FUND

12/28/10 COMMUNI TY SERVI CES

9: 59: 01

410 DEPT
I NCOVE MAI NTENANCE

ACCOUNT NUMBER

12-410- 600- 0000- 5001
12-410- 600- 0000- 5211
12-410- 600- 0000- 5212
12-410- 600- 0000- 5221
12-410- 600- 0000- 5226
12-410- 600- 0000- 5359
12-410- 600- 0000- 5444
12-410- 600- 0000- 5460
12-410- 600- 0000- 5597
12-410- 600- 0000- 5810
12-410- 600- 0000- 5830
12-410- 600- 0000- 6100
12-410- 600- 0000- 6105
12-410- 600- 0000- 6150
12-410- 600- 0000- 6152
12-410- 600- 0000- 6154
12-410- 600- 0000- 6156
12-410- 600- 0000- 6160
12-410- 600- 0000- 6164
12-410- 600- 0000- 6170
12-410- 600- 0000- 6172
12-410- 600- 0000- 6176
12-410- 600- 0000- 6200
12-410- 600- 0000- 6210
12-410- 600- 0000- 6245
12-410- 600- 0000- 6249
12-410- 600- 0000- 6264
12-410- 600- 0000- 6299
12-410- 600- 0000- 6300
12-410- 600- 0000- 6330
12-410- 600- 0000- 6332
12-410- 600- 0000- 6334
12-410- 600- 0000- 6336
12-410- 600- 0000- 6338
12-410- 600- 0000- 6340
12-410- 600- 0000- 6382
12-410- 600- 0000- 6384
12-410- 600- 0000- 6388
12-410- 600- 0000- 6409
12-410- 600- 0000- 6480
12-410- 600- 0000- 6485
12-410- 600- 0000- 6640
12- 410- 600- 0000- 6645
12-410- 600- 0000- 6999
12-410- 600-4100- 6100
12-410- 600-4100- 6105
12-410- 600-4100- 6150
12-410- 600-4100- 6152
12-410- 600-4100- 6154

JASONR

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

DESCRI PTI ON

PROPERTY TAXES - CURRENT

PERA RATE | NCREASE

Dl SPARI TY REDUCTI ON Al D
SUPPLEMENTAL HOVESTEAD CREDI T
MARKET VALUE HOVESTEAD CREDI T
DHS - STATE SHARE ADM N
FOSTER CARE TI TLE | V-E
FEDERAL SHARE ADM NI STRATI ON
CHARGES FOR SERVI CES - OTHER
RENTS & ROYALTI ES

M SCELLANEQUS OTHER REVENUE
SALARI ES & WAGES - REGULAR
SALARI ES & WACES - OVERTI ME
HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE
LI FE | NSURANCE

RETI REE HEALTH | NSURANCE
PERA

FI CA

VEDI CARE

WORKER' S COVPENSATI ON
POSTAGE & POSTAL BOX RENTAL
TELEPHONE

MEMBERSHI P DUES & SUBSCRI P.
PUBLI C RELATI ONS

FI NANCI AL SERVI CE FEE

PROF. & TECH. FEE - OTHER
MACH., EQUI P., SOFTWARE SERV
MOTOR POOL VEH CLE USAGE
EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
OTHER TRAVEL EXPENSES

TRAI NI NG & REGQ STRATI ON FEES
MACHI NERY & EQUI PMENT RENTAL
| /'S FEE - | NTERFUND
FACI LI TI ES RENT - | NTERFUND
ATTORNEY - | NTERFUND

OFFI CE SUPPLI ES

COW. EQ & SOFTWARE UNDER $5K
FURN. & EQ OTHER UNDER $5K
VEHI CLE & MACHI NERY OVER $5K
COW. EQ & SOFTWARE OVER $5K
| NTERFUND TRANSFERS OUT
SALARI ES & WAGES - REGULAR
SALARI ES & WACES - OVERTI ME
HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE

COUNTY 19

REPORT BASI S: CASH

1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT

1, 580, 976CR 1, 838, 493CR 1, 763, 281CR

9, 329CR 9, 000CR 9, 000CR

0 755CR 755CR

0 26, 270CR 26, 270CR

77, 140CR 45, 719CR 78, 022CR

666CR 2, 500CR 2, 500CR

6, 473CR 10, 000CR 10, 000CR

2, 159CR 7, 775CR 5, 000CR
627CR 0 0

0 54, 396CR 54, 396CR

1 2, 500CR 2, 000CR
816, 426 741, 866 755, 913
720 0 0
107, 511 116, 408 136, 626
10, 533 9, 393 10, 032
2,345 2,210 1, 330
385 369 1, 146
110, 034 146, 140 205, 964
53, 998 51, 894 54, 805
47, 681 45, 969 46, 870
11, 164 10, 752 10, 962
3,708 2,693 1, 684
26, 457 30, 000 28, 000
4, 886 6, 000 6, 000
2, 863 1, 500 1, 500
120 0 0
3, 146 2,000 3, 000
14, 880 25, 600 16, 000
829 1, 000 36, 914
119 0 0
1,021 1, 500 1, 500
740 1, 000 1, 000
312 500 500
4, 647 12, 000 8, 316
14, 447 13, 000 13, 000
2,400 2,500 2,500
251, 600 306, 000 306, 000
1, 038 9, 600 9, 600
28, 731 32, 000 28, 000
33, 144 24, 364 11, 702
8,921 11, 000 11, 000
10, 573 0 0
13, 979 173, 600 0
0 99, 648 78,022
1,134,870 1,149, 731 1, 164, 005
5, 382 0 0
150, 931 179, 412 184, 113
13, 817 13, 819 14, 193
3,480 4, 006 2,008

| FB21
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12 FUND

12/28/10 COMMUNI TY SERVI CES
9:59:01 410 DEPT

I NCOVE MAI NTENANCE

ACCOUNT NUMBER

12-410- 600-4100- 6156
12-410- 600-4100- 6164
12-410- 600-4100-6170
12-410- 600-4100- 6172
12-410- 600-4100-6174
12-410- 600-4100- 6176
12-410- 600-4102- 5359
12-410- 600-4102- 6100
12-410- 600-4102- 6150
12-410- 600-4102- 6152
12-410- 600-4102- 6154
12-410- 600-4102- 6156
12-410- 600-4102- 6164
12-410- 600-4102- 6170
12-410- 600-4102- 6172
12-410- 600-4102- 6176
12-410- 600-4102- 6210
12-410- 600-4102- 6332
12-410- 600-4102- 6338
12-410- 600-4102- 6388

*** 600 PROGRAM TOTALS *

12-410- 610- 0000- 5359
12-410- 610- 0000- 5430
12-410- 610- 0000- 5460
12-410- 610- 0000- 5850

*** 610 PROGRAM TOTALS *

12-410- 620- 0000- 5850
12-410- 620- 0000- 6003
12-410- 620- 0000- 6004

*** 620 PROGRAM TOTALS *

12-410- 625- 0000- 5336
12-410- 625- 0000- 5344
12-410- 625- 0000- 6025
12-410- 625- 0000- 6361

JASONR

COUNTY 19

| NTEGRATED FI NANCI AL SYSTEM

BUDGET | NFORMATI ON

DESCRI PTI ON

LI FE | NSURANCE

PERA

FI CA

VEDI CARE

UNEMPLOYMENT COMPENSATI ON
WORKER' S COVPENSATI ON

DHS - STATE SHARE ADM N
SALARI ES & WAGES - REGULAR
HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE
LI FE | NSURANCE

PERA

FI CA

VEDI CARE

WORKER' S COVPENSATI ON
TELEPHONE

EMPLOYEE M LEAGE

TRAI NI NG & REGQ STRATI ON FEES
ATTORNEY - | NTERFUND

I MJ ADM NI STRATI ON
REVENUE
EXPEND.
NET

DHS - STATE SHARE ADM N
TEMPORARY ASSI STANCE FOR NEEDY
FEDERAL SHARE ADM NI STRATI ON
REFUNDS & RECOVERI ES

TANF
REVENUE
EXPEND.
NET

REFUNDS & RECOVERI ES
EMERGENCY ASSI STANCE

BURI AL

GENERAL ASSI STANCE
REVENUE
EXPEND.
NET

STATE ACCESS SERVI CE

COST EFFECTI VE HEALTH I NS.
| NSURANCE PREM UM

ACCESS SERVI CES M LEAGE

REPORT BASI S: CASH

1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT
496 556 1,728
76,622 80, 479 82,594
65, 157 71, 288 72,166
15, 239 16, 673 16, 877
2,953 0 0
2,813 2,915 1, 861
0 69, 139CR 72,878CR
15, 911 42, 087 44,579
2,101 9, 375 10, 073
187 747 747
35 15 78
7 23 72
1,072 2,946 3,232
923 2,609 2,764
216 610 646
317 227 187
22 200 200
499 500 500
213 200 200
0 9, 600 9, 600

1,677, 369CR 2, 066, 547CR 2, 024, 102CR

3,082,621 3,468,524 3,400, 309
1, 405, 252 1,401, 977 1, 376, 207
5, 020CR 0 0
102, 913CR 79, 211CR 98, 370CR
507CR 0 0
2, 300CR 6, 000CR 6, 000CR
110, 740CR 85, 211CR 104, 370CR
0 0 0
110, 740CR 85, 211CR 104, 370CR
980CR 0 500CR
21 0 0
88, 653 90, 000 90, 000
980CR 0 500CR
88, 674 90, 000 90, 000
87,694 90, 000 89, 500
2, 094CR 4, 000CR 0
15, 741CR 10, 000CR 0
11, 069 10, 000 0
1, 238 2,000 0

| FB21
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12/ 28/ 10
9: 59: 01

12 FUND
COMUNI TY SERVI CES
410 DEPT
I NCOVE MAI NTENANCE

ACCOUNT NUMBER
12-410- 625- 0000- 6364

12-410- 625- 0000- 6365
12-410- 625- 0000- 6366

*** 625 PROGRAM TOTALS *

12-410- 630- 0000- 5359
12-410- 630- 0000- 5460
12-410- 630- 0000- 5850

*** 630 PROGRAM TOTALS *

12-410- 640- 0000- 5359
12- 410- 640- 0000- 5362
12- 410- 640- 0000- 5460
12-410- 640- 0000- 5461
12- 410- 640- 0000- 5463
12- 410- 640- 0000- 5597
12- 410- 640- 0000- 5810
12- 410- 640- 0000- 5830
12-410- 640- 0000- 6100
12-410- 640- 0000- 6150
12-410- 640- 0000- 6152
12- 410- 640- 0000- 6154
12- 410- 640- 0000- 6156
12- 410- 640- 0000- 6164
12- 410- 640- 0000- 6170
12-410- 640- 0000- 6172
12- 410- 640- 0000- 6176
12- 410- 640- 0000- 6210
12- 410- 640- 0000- 6245
12-410- 640- 0000- 6267
12- 410- 640- 0000- 6274
12-410- 640- 0000- 6299
12- 410- 640- 0000- 6300
12-410- 640- 0000- 6332
12- 410- 640- 0000- 6334
12- 410- 640- 0000- 6338
12- 410- 640- 0000- 6340
12- 410- 640- 0000- 6384
12- 410- 640- 0000- 6386
12-410- 640- 0000- 6388
12-410- 640- 0000- 6409

JASONR

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

DESCRI PTI ON

ACCESS SERVI CES TRANSPORT
ACCESS SERVI CES LODA NG
ACCESS SERVI CES MEAL

GAMC
REVENUE
EXPEND.
NET

DHS - STATE SHARE ADM N
FEDERAL SHARE ADM NI STRATI ON
REFUNDS & RECOVERI ES

FOOD STAMPS
REVENUE
EXPEND.
NET

DHS - STATE SHARE ADM N

DHS - STATE SHARE | NCENTI VES
FEDERAL SHARE ADM NI STRATI ON
FEDERAL SHARE | NCENTI VES
FEDERAL SHARE | NCENT. - MEDI CAL SUPPORT
CHARGES FOR SERVI CES - OTHER
RENTS & ROYALTI ES

M SCELLANEQUS OTHER REVENUE
SALARI ES & WAGES - REGULAR
HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE
LI FE | NSURANCE

PERA

FI CA

VEDI CARE

WORKER' S COVPENSATI ON
TELEPHONE

MEMBERSHI P DUES & SUBSCRI P.
SHERI FF FEE

VEDI CAL FEE

PROF. & TECH. FEE - OTHER
MACH., EQUI P., SOFTWARE SERV
EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
TRAI NI NG & REGQ STRATI ON FEES
MACHI NERY & EQUI PMENT RENTAL
FACI LI TI ES RENT - | NTERFUND
SHERI FF FEE - | NTERFUND
ATTORNEY - | NTERFUND

OFFI CE SUPPLI ES

COUNTY 19

REPORT BASI S: CASH

1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT
136 1, 000 0
150 500 0
126 500 0
17, 835CR 14, 000CR 0
12, 719 14, 000 0
5, 116CR 0 0
15, 170CR 14, 532CR 10, 000CR
372, 854CR 412, 796CR 371, 046CR
2, 330CR 5, 000CR 5, 000CR
390, 354CR 432, 328CR 386, 046CR
0 0 0
390, 354CR 432, 328CR 386, 046CR
3, 214CR 0 0
122, 427CR 69, 200CR 69, 200CR
1, 020, 524CR 991, 736CR 1, 082, 226CR
222,428CR  173,687CR 175, 900CR
0 0 38, 400CR
8, 556CR 6, 000CR 7, 000CR
0 20, 400CR 20, 400CR
627CR 2, 000CR 1, 500CR
596, 352 609, 753 647, 450
101, 469 125, 401 134, 021
9, 523 10, 085 9,711
1, 842 1, 995 1,139
298 322 1, 080
38, 620 42, 682 46, 941
32, 252 37, 807 40, 142
7,543 8, 842 9, 387
1, 439 1,531 1, 036
2,095 2,500 2,500
188 600 600
11, 673 10, 000 12, 000
7,876 8, 000 8, 000
671 2,000 8, 000
0 1, 000 1, 000
71 500 500
19 0 0
1, 737 4, 350 3,015
5, 590 5, 000 5, 000
94, 350 114, 750 114, 750
17, 865 20, 000 20, 000
33, 480 16, 750 28, 800
546 2,000 2,000

| FB21
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12 FUND

12/28/10 COMMUNI TY SERVI CES

9: 59: 01

410 DEPT
I NCOVE MAI NTENANCE

ACCOUNT NUMBER
12- 410- 640- 0000- 6480

*** 640 PROGRAM TOTALS *

12-410- 650- 0000- 5336
12-410- 650- 0000- 5342
12-410- 650- 0000- 5344
12-410- 650- 0000- 5359
12- 410- 650- 0000- 5460
12-410- 650- 0000- 5470
12-410- 650- 0000- 5472
12-410- 650- 0000- 5860
12-410- 650- 0000- 5861
12-410- 650- 0000- 6025
12-410- 650- 0000- 6026
12-410- 650- 0000- 6027
12-410- 650- 0000- 6077
12-410- 650- 0000- 6361
12-410- 650- 0000- 6362
12- 410- 650- 0000- 6363
12-410- 650- 0000- 6364
12- 410- 650- 0000- 6365
12-410- 650- 0000- 6366

*** 650 PROGRAM TOTALS *

12-410- 660- 0000- 5850
12-410- 660- 0000- 6028

*** 660 PROGRAM TOTALS *

12-410- 670- 0000- 5874
12-410- 670- 0000- 5875
12-410- 670- 0000- 5910
12-410- 670- 0000- 6210
12-410- 670- 0000- 6362
12-410- 670- 0000- 6364

*** 670 PROGRAM TOTALS *

JASONR

COUNTY 19

| NTEGRATED FI NANCI AL SYSTEM

BUDGET | NFORMATI ON

DESCRI PTI ON
COW. EQ & SOFTWARE UNDER $5K

CH LD SUPPORT
REVENUE
EXPEND.
NET

STATE ACCESS SERVI CE

CTY BUY | N PREM UM

COST EFFECTI VE HEALTH I NS.
DHS - STATE SHARE ADM N
FEDERAL SHARE ADM NI STRATI ON
COST EFFECTI VE HEALTH I NS.
FEDERAL ACCESS SERVI CE

MA RECOVERI ES COUNTY SHARE
ESTATE REC COUNTY SHARE

| NSURANCE PREM UM

MVEDI CAL PAYMENT

MEDI CARE PART B PREM UM

NH CHARGES UNDER 65

ACCESS SERVI CES M LEAGE
ACCESS SERVI CES VOL. M LEAGE
ACCESS SERVI CES PARKI NG
ACCESS SERVI CES TRANSPORT
ACCESS SERVI CES LODA NG
ACCESS SERVI CES MEAL

MEDI CAL ASSI STANCE
REVENUE
EXPEND.
NET

REFUNDS & RECOVERI ES
GROUP RESI DENTI AL HOUSI NG - | MD

MBA
REVENUE
EXPEND.
NET

ACCESS SERVI CES

CARE COORDI NATI ON

| NTERFUND TRANSFERS
TELEPHONE

ACCESS SERVI CES VOL. M LEAGE
ACCESS SERVI CES TRANSPORT

COUNTY BASED PURCHASI NG
REVENUE

REPORT BASI S: CASH

1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT
4, 880 0 0

1,377, 776CR 1, 263, 023CR 1, 394, 626CR

970, 379 1, 025, 868 1, 097,072
407, 397CR 237, 155CR 297, 554CR
63, 799CR 43, 776CR 64, 000CR
52, 978CR 70, 000CR 60, 000CR
237,320CR 172, 800CR 182, 832CR
4, 700CR 0 0
509, 264CR 501, 237CR 560, 044CR
285, 902CR  277,200CR 293, 168CR
63, 799CR 70, 224CR 64, 000CR
83, 058CR 10, 000CR 10, 000CR
12, 179CR 130, 000CR 125, 000CR
476, 928 450, 000 476, 000
56, 273 12, 000 12, 000
55, 242 70, 000 60, 000
94, 190 120, 000 120, 000
65, 176 60, 000 65, 000
17,634 15, 000 17, 000
1, 648 2,000 2,000
6, 640 12, 000 7, 000
26, 902 15, 000 27,000
10, 570 10, 000 10, 000
1,312, 999CR 1, 275, 237CR 1, 359, 044CR
811, 203 766, 000 796, 000
501, 796CR 509, 237CR 563, 044CR
679 0 0
5,474 0 0
679 0 0
5,474 0 0
6, 153 0 0
24, 241CR 32, 000CR 0
26, 875CR 35, 000CR 0
1, 936, 745CR 0 0
1 0 0
16, 437 15, 000 0
1,529 2,000 0
1, 987, 861CR 67, 000CR 0

| FB21

194



12 FUND JASONR
12/28/10 COMMUNI TY SERVI CES
9:59:01 410 DEPT BUDGET
I NCOVE MAI NTENANCE

ACCOUNT NUMBER DESCRI PTI ON
EXPEND.
NET

12-410- 690- 0000- 5830 M SCELLANEQUS OTHER REVENUE
12-410- 690- 0000- 5862 CWC CHI LDREN PROTECTI ON TEAM
12-410- 690- 0000-5869 IH I NI TI ATI VE HOUSI NG

*** 690 PROGRAM TOTALS *  OTHER
REVENUE
EXPEND.
NET

*** 410 DEPT TOTALS * | NCOMVE MAI NTENANCE
REVENUE
EXPEND.
NET

COUNTY 19

| NTEGRATED FI NANCI AL SYSTEM

I NFORMATI ON REPORT BASI S: CASH
1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT
17, 967 17, 000 0
1, 969, 894CR 50, O00CR 0
235CR 0 0
4,740 0 0
4, 179CR 0 0
326 0 0
0 0 0
326 0 0

6, 874, 909CR 5, 203, 346CR 5, 268, 688CR
4,989,037 5,381,392 5,383,381
1, 885,872CR 178, 046 114, 693

195



12/ 28/ 10
9: 59: 01

12 FUND
COMUNI TY SERVI CES
420 DEPT
SOC AL SERVI CES

ACCOUNT NUMBER

12-420- 700- 0000- 5001
12-420- 700- 0000- 5211
12-420- 700- 0000- 5212
12-420- 700- 0000- 5221
12-420- 700- 0000- 5226
12-420- 700- 0000- 5478
12-420- 700- 0000- 5597
12-420- 700- 0000- 5810
12-420- 700- 0000- 5830
12-420- 700- 0000- 5925
12-420- 700- 0000- 6100
12-420- 700- 0000- 6105
12-420- 700- 0000- 6150
12-420- 700- 0000- 6152
12-420- 700- 0000- 6154
12-420- 700- 0000- 6156
12-420- 700- 0000- 6160
12-420- 700- 0000- 6164
12-420- 700- 0000- 6170
12-420- 700- 0000- 6172
12-420- 700- 0000- 6176
12-420- 700- 0000- 6200
12-420- 700- 0000- 6210
12-420- 700- 0000- 6245
12-420- 700- 0000- 6249
12-420- 700- 0000- 6264
12-420- 700- 0000- 6299
12-420- 700- 0000- 6300
12-420- 700- 0000- 6330
12-420- 700- 0000- 6332
12-420- 700- 0000- 6334
12-420- 700- 0000- 6338
12-420- 700- 0000- 6340
12-420- 700- 0000- 6382
12-420- 700- 0000- 6384
12-420- 700- 0000- 6409
12-420- 700- 0000- 6480
12-420- 700- 0000- 6485
12-420- 700- 0000- 6640
12-420- 700- 0000- 6645
12-420- 700- 0000- 6999

*** 700 PROGRAM TOTALS *

12-420- 710- 0000- 5338
12-420- 710- 0000- 5340

JASONR

COUNTY 19

| NTEGRATED FI NANCI AL SYSTEM

BUDGET | NFORMATI ON

DESCRI PTI ON

PROPERTY TAXES - CURRENT

PERA RATE | NCREASE

Dl SPARI TY REDUCTI ON Al D
SUPPLEMENTAL HOVESTEAD CREDI T
MARKET VALUE HOVESTEAD CREDI T
SSI' S OPERATI ONAL

CHARGES FOR SERVI CES - OTHER
RENTS & ROYALTI ES

M SCELLANEQUS OTHER REVENUE
PROPERTY & CASUALTY | NSURANCE PROCEEDS
SALARI ES & WAGES - REGULAR
SALARI ES & WACES - OVERTI ME
HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE
LI FE | NSURANCE

RETI REE HEALTH | NSURANCE
PERA

FI CA

VEDI CARE

WORKER' S COVPENSATI ON
POSTACGE & POSTAL BOX RENTAL
TELEPHONE

MEMBERSHI P DUES & SUBSCRI P.
PUBLI C RELATI ONS

FI NANCI AL SERVI CE FEE

PROF. & TECH. FEE - OTHER
MACH., EQUI P., SOFTWARE SERV
MOTOR POOL VEH CLE USAGE
EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
TRAI NI NG & REGQ STRATI ON FEES
MACHI NERY & EQUI PMENT RENTAL
| /'S FEE - | NTERFUND
FACI LI TI ES RENT - | NTERFUND
OFFI CE SUPPLI ES

COW. EQ & SOFTWARE UNDER $5K
FURN. & EQ OTHER UNDER $5K
VEHI CLE & MACHI NERY OVER $5K
COW. EQ & SOFTWARE OVER $5K
| NTERFUND TRANSFERS OUT

SOCI AL SERVI CES ADM NI STRATI ON
REVENUE
EXPEND.
NET

STATE SHARE GRANT WAI VER
WAl VER CASE MANAGEMENT

REPORT BASI S: CASH

1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT
5, 550, 311CR 5, 395, 775CR 5, 175, 034CR
11, 402CR 11, 000CR 11, 000CR
0 2, 242CR 2, 242CR
0 77, 100CR 77, 100CR
269, 087CR 134, 263CR 228, 986CR
40, 381CR 20, 000CR 20, 000CR
0 0 4, 000CR
0 61, 204CR 61, 204CR
6, 554CR 2, 500CR 1, O00CR
441CR 0 0
400, 123 359, 071 326, 107
212 0 0
45, 224 55, 728 56, 531
4,151 4, 366 3, 796
1, 004 1,076 576
152 169 474
133, 404 148, 497 206, 218
23, 600 25,168 23, 643
21, 506 22,291 20, 217
5, 043 5,211 4,728
618 1, 333 725
26,134 30, 000 27,000
6, 460 8, 000 8, 000
2,180 1, 500 1, 500
395 0 0
3, 548 3, 000 3, 000
9, 307 30, 000 30, 000
19, 258 0 0
123 18, 000 20, 000
514 1, 000 1, 000
558 1, 000 1, 000
564 1, 850 1,282
23,951 17, 000 20, 000
4, 800 4, 800 4, 800
283, 050 344, 250 344, 250
28,541 34, 000 28, 000
4,616 24,756 11, 702
4, 996 8, 000 8, 000
11, 922 0 0
20, 707 176, 400 0
1, 936, 745 292, 539 228, 986

5,878, 176CR 5, 704, 084CR 5, 580, 566CR
3, 023, 406 1, 619, 005 1, 381, 535
2,854, 770CR 4, 085, 079CR 4, 199, 031CR

262, 729
7,407CR

11, 520CR
3, 840CR

11, 520CR
6, 710CR

| FB21

196



12/ 28/ 10
9: 59: 01

12 FUND
COMUNI TY SERVI CES
420 DEPT
SOC AL SERVI CES

ACCOUNT NUMBER

12-420- 710- 0000- 5349
12-420- 710- 0000- 5356
12-420- 710- 0000- 5359
12-420- 710- 0000- 5368
12-420- 710- 0000- 5369
12-420- 710- 0000- 5430
12-420- 710- 0000- 5444
12-420- 710- 0000- 5446
12-420- 710- 0000- 5448
12-420-710- 0000- 5460
12-420- 710- 0000- 5462
12-420- 710- 0000- 5464
12-420- 710- 0000- 5468
12-420- 710- 0000- 5476
12-420- 710- 0000- 5486
12-420- 710- 0000- 5580
12-420-710- 0000- 5830
12-420- 710- 0000- 5863
12-420- 710- 0000- 5866
12-420-710- 0000- 5868
12-420-710- 0000- 6100
12-420-710- 0000- 6105
12-420- 710- 0000- 6150
12-420- 710- 0000- 6152
12-420- 710- 0000- 6154
12-420- 710- 0000- 6156
12-420-710- 0000- 6164
12-420-710- 0000- 6170
12-420-710- 0000- 6172
12-420-710- 0000- 6176
12-420-710- 0000- 6210
12-420- 710- 0000- 6245
12-420- 710- 0000- 6299
12-420- 710- 0000- 6332
12-420- 710- 0000- 6334
12-420- 710- 0000- 6338
12-420- 710- 0000- 6360
12-420- 710- 0000- 6386
12-420- 710- 0000- 6409
12-420- 710- 0000- 6480
12-420- 710- 0000- 6485
12-420-710-1160- 6055
12-420-710- 1460- 6013
12-420- 710- 1550- 6019
12-420- 710- 1550- 6039
12-420- 710- 1560- 6005
12-420-710- 1580- 6014
12-420-710-1620- 6058
12-420-710-1670- 6094

JASONR

| NTEGRATED FI NANCI AL SYSTEM

BUDGET

DESCRI PTI ON

LCTS EARNI NGS

DHS - RELATI VE CUSTODY

DHS - STATE SHARE ADM N

DHS - ALTERNATI VE RESPONSE

DHS - CCSA BLOCK GRANT
TEMPORARY ASSI STANCE FOR NEEDY
FOSTER CARE TI TLE | V-E

SOCI AL SERV. BLOCK GRANT TI TLE XX

CHAFEE FOSTER CARE | ND. PROG
FEDERAL SHARE ADM NI STRATI ON
FEDERAL SHARE CGRANT WAl VER
CH LD VWELFARE TRAI NI NG

WAl VER CASE MANAGEMENT

CW TCM

ALTERNATI VE RESPONSE GRANT

C & TC QUTREACH

M SCELLANEQUS OTHER REVENUE
| V- E RECOVERI ES

PARENT WORKS

FBSP SUMMER ACTI VI TY GROUP
SALARI ES & WAGES - REGULAR
SALARI ES & WACES - OVERTI ME
HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE
LI FE | NSURANCE

PERA

FI CA

VEDI CARE

WORKER' S COMPENSATI ON
TELEPHONE

MEMBERSHI P DUES & SUBSCRI P.
PROF. & TECH. FEE - OTHER
EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
TRAI NI NG & REGQ STRATI ON FEES
FAM LY WORKS

SHERI FF FEE - | NTERFUND

OFFI CE SUPPLI ES

COW. EQ & SOFTWARE UNDER $5K
FURN. & EQ OTHER UNDER $5K
TRANSPORTATI ON SERVI CE

SELF

COUNSELI NG

M SCELLANEQUS

PARENT WORKS

MFI P FAM LY CONNECTI ONS

| N HOVE FBS CONTRACT

PARENT SUPPCORT OUTREACH

I NFORMATI ON REPORT BASI S: CASH
1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT
321, 130CR 0 0
48, 182CR 60, 000CR 60, 000CR
11, 803CR 0 0
9, 725CR 22, 000CR 7, 829CR
279, 715CR 249, 631CR 248, 132CR
30, 635CR 0 37, 600CR
410, 468CR 410, 000CR 410, 000CR
195, 993CR 193, 402CR 194, 218CR
20, 637CR 21, 500CR 17, 000CR
11, 164CR 57, 600CR 20, 000CR
15, 944CR 18, 500CR 18, 500CR
1, 365CR 2, 000CR 2, 000CR
9, 774CR 6, 160CR 10, 759CR
595, 913CR 510, 700CR 510, 700CR
21, 746CR 0 21, 168CR
0 0 40, 716CR
218, 764CR 213, 000CR 218, 000CR
44, 090CR 50, 000CR 46, 000CR
10, 000CR 0 0
1 0 0
1, 227,532 1,176, 371 1,198, 699
4,591 0 0
139, 876 148, 252 151, 022
12, 638 11, 180 10, 458
3,435 3, 400 2,109
483 499 1, 497
83, 054 82, 342 86, 662
71,012 72,933 74,170
16, 608 17,061 17, 345
9, 623 8, 065 5, 265
2,000 3, 000 2,000
35 0 0
8, 669 5, 000 6, 000
15, 417 16, 000 16, 000
586 1, 000 1, 000
2,320 8, 000 5, 544
3,791 2,000 3, 500
0 20, 000 0
201 0 0
14,112 0 0
1, 745 3, 000 3, 000
2,305 25, 000 0
21, 500 21, 500 17, 000
12,491 15, 000 15, 000
2,718 7,500 7,500
28, 926 35, 000 20, 000
33, 580 37,600 37, 600
87,308 196, 214 125, 000
17, 636 20, 000 20, 000

COUNTY 19

| FB21

197



12/ 28/ 10
9: 59: 01

12 FUND
COMUNI TY SERVI CES
420 DEPT
SOC AL SERVI CES

ACCOUNT NUMBER

12-420-710-1710- 6085
12-420-710-1970- 6096
12-420-710- 7000- 6057
12-420-710-7001- 6071
12-420-710- 7002- 6075
12-420-710- 7003- 6091

*** 710 PROGRAM TOTALS *

12-420- 720- 0000- 5360
12-420- 720- 0000- 5363
12-420- 720- 0000- 5364
12-420- 720- 0000- 5369
12-420- 720- 0000- 5430
12-420- 720- 0000- 5440
12-420- 720- 0000- 5446
12-420- 720- 0000- 5570
12-420-720- 0000- 5830
12-420-720- 0000- 6100
12-420- 720- 0000- 6150
12-420- 720- 0000- 6152
12-420- 720- 0000- 6154
12-420- 720- 0000- 6156
12-420- 720- 0000- 6164
12-420-720- 0000- 6170
12-420- 720- 0000- 6172
12-420- 720- 0000- 6176
12-420- 720- 0000- 6210
12-420- 720- 0000- 6245
12-420- 720- 0000- 6332
12-420- 720- 0000- 6334
12-420- 720- 0000- 6338
12-420- 720- 0000- 6409
12-420- 720- 0000- 6480
12-420-720- 2140- 6043
12-420- 720- 2370- 6046
12-420- 720- 2580- 6048
12-420-720-4101- 6100
12-420-720-4101- 6150
12-420-720-4101- 6152
12-420-720-4101- 6154
12-420-720-4101- 6156
12-420-720-4101- 6164
12-420-720-4101-6170
12-420-720-4101- 6172
12-420-720-4101- 6176

JASONR

DESCRI PTI ON

SHELTER CARE PROGRAM
COLLABCORATI VE

FOSTER HOVE PLACEMENT

| V- E PLACEMENT
WAl VER

COUNTY 19

| NTEGRATED FI NANCI AL SYSTEM

BUDGET

STATUS OFFENDER PLACEMENT

CH LDREN S SERVI CES

I NFORMATI ON REPORT BASI S: CASH
1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT
8, 196 32, 000 32, 000
346, 171 0 0
1, 043, 505 750, 000 775, 000
495, 977 770, 000 770, 000
28, 323 30, 000 30, 000
991, 502 797, 500 797, 500

REVENUE 2,001, 725CR 1, 829, 853CR 1, 880, 852CR

EXPEND. 4,737, 866 4, 315, 417 4,230, 871

NET 2,736, 141 2,485, 564 2,350, 019
DHS - STATE SHARE CGRANTS 59, 726CR 119, 048CR 52,572CR
DHS - BASI C SLI DI NG FEE 15, 884CR 32, 110CR 16, 000CR
DHS - MFIP CH LD CARE 74, 037CR 15, 332CR 81, 944CR
DHS - CCSA BLOCK GRANT 12, 161CR 10, 854CR 10, 788CR
TEMPORARY ASSI STANCE FOR NEEDY 870, 179CR 787, 797CR 766, 036CR
BLOCK GRANT - CHI LD CARE & DEV. 83, 424CR 62, 640CR 69, 809CR
SOCI AL SERV. BLOCK GRANT TI TLE XX 16, 188CR 15, 973CR 16, 134CR
DAY CARE LI CENSE FEE 16, 280CR 17, 000CR 17, 000CR
M SCELLANEQUS OTHER REVENUE 1, 288CR 1, O00CR 1, O00CR
SALARI ES & WAGES - REGULAR 167,172 166, 452 172, 898
HEALTH | NSURANCE 32, 707 38, 525 34, 589
DENTAL | NSURANCE 2,988 2,988 2,988
LONG TERM DI SABI LI TY | NSURANCE 556 582 304
LI FE | NSURANCE 87 92 288
PERA 11, 270 11, 652 12, 535
FI CA 9, 287 10, 319 10, 719
VEDI CARE 2,172 2,413 2,508
WORKER' S COMPENSATI ON 2,342 988 664
TELEPHONE 104 211 211
MEMBERSHI P DUES & SUBSCRI P. 60 0 0
EMPLOYEE M LEAGE 210 500 500
HOTEL & MEALS TRAVEL EXPENSE 42 500 500
TRAI' NI NG & REG STRATI ON FEES 663 2,000 1, 386
OFFI CE SUPPLI ES 0 500 500
COW. EQ & SOFTWARE UNDER $5K 4,782 0 0
OTHER DAY CARE 957 4, 000 4, 000
MFI P EMPLOYMENT SERVI CES 609, 233 602, 537 566, 047
CRI SI S NURSERY 59, 895 52,572 52,572
SALARI ES & WAGES - REGULAR 143, 689 213, 820 202, 077
HEALTH | NSURANCE 22,061 34, 264 14, 301
DENTAL | NSURANCE 1, 961 2,615 1, 307
LONG TERM DI SABI LI TY | NSURANCE 337 725 356
LI FE | NSURANCE 43 120 303
PERA 9, 687 14, 967 14, 651
FI CA 7,491 13, 257 12, 529
VEDI CARE 1,752 3,101 2,929
WORKER' S COMPENSATI ON 0 1,518 910

| FB21

198



12/ 28/ 10
9: 59: 01

12 FUND
COMUNI TY SERVI CES
420 DEPT
SOC AL SERVI CES

ACCOUNT NUMBER

12-420-720-4101- 6332
12-420-720-4101- 6334
12-420-720-4101- 6338
12-420-720-4103- 6100
12-420-720-4103- 6105
12-420-720-4103- 6150
12-420-720- 4103- 6152
12-420-720-4103- 6154
12-420-720-4103- 6156
12-420-720-4103- 6164
12-420-720-4103-6170
12-420-720-4103-6172
12-420-720-4104- 6100
12-420-720-4104- 6150
12-420- 720- 4104- 6152
12-420-720-4104- 6154
12-420-720-4104- 6156
12-420-720-4104- 6164
12-420- 720- 4104- 6170
12-420- 720- 4104- 6172
12-420- 720- 4104- 6176
12-420-720- 4104- 6332
12-420-720-4104- 6334
12-420-720-4104- 6338
12-420-720- 7007- 6069

**x 720 PROGRAM TOTALS *

12-420- 730- 0000- 5359
12-420- 730- 0000- 5369
12-420- 730- 0000- 5446
12-420- 730- 0000- 5460
12-420- 730- 0000- 5474
12-420- 730- 0000- 5571
12-420- 730- 0000- 5574
12-420- 730- 0000- 5597
12-420- 730- 0000- 5864
12-420- 730- 0000- 6100
12-420- 730- 0000- 6150
12-420- 730- 0000- 6152
12-420- 730- 0000- 6154
12-420- 730- 0000- 6156
12-420- 730- 0000- 6164
12-420- 730- 0000- 6170
12-420- 730- 0000- 6172
12-420- 730- 0000- 6176

JASONR

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

DESCRI PTI ON

EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
TRAI NI NG & REGQ STRATI ON FEES
SALARI ES & WAGES - REGULAR
SALARI ES & WACES - OVERTI ME
HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE
LI FE | NSURANCE

PERA

FI CA

VEDI CARE

SALARI ES & WAGES - REGULAR
HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE
LI FE | NSURANCE

PERA

FI CA

VEDI CARE

WORKER' S COVPENSATI ON
EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
TRAI NI NG & REGQ STRATI ON FEES
SLI DI NG FEE

CH LD CARE
REVENUE
EXPEND.
NET

DHS - STATE SHARE ADM N
DHS - CCSA BLOCK GRANT

SOCI AL SERV. BLOCK GRANT TI TLE XX

FEDERAL SHARE ADM NI STRATI ON
MA- SSTS

CHEM CAL DEPENDENCY ASSESSMENT
SLI DI NG FEE

CHARGES FOR SERVI CES - OTHER
DETOX RECOVERI ES

SALARI ES & WAGES - REGULAR
HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE
LI FE | NSURANCE

PERA

FI CA

VEDI CARE

WORKER' S COMPENSATI ON

COUNTY 19

REPORT BASI S: CASH

1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT
5, 566 3, 000 3, 000
0 500 500
105 0 0
69, 223 0 0
75 0 0
5, 603 0 0
498 0 0
249 0 0
43 0 0
4,672 0 0
4,142 0 0
969 0 0
32,816 32,426 34,108
6, 233 6, 501 9,022
554 486 560
0 113 60
0 23 72
2,212 2,270 2,473
1,831 2,010 2,115
428 470 495
0 207 153
176 500 500
19 0 0
150 0 0
41, 631 54, 000 38, 000

1, 149, 167CR 1, 061, 754CR 1, 031, 283CR

1, 268, 743
119, 576

36, 244CR
14, 594CR
79, 178CR
115, 587CR
71, 492CR
46, 655CR
0
0
70, 837CR
298, 691
27, 657
2,490
865
115
20, 139
17, 506
4,094
2,182

1, 283, 724

221,970

25, 000CR
13, 024CR
78, 136CR
80, 000CR
50, 000CR
25, 000CR
20, 000CR
0
100, O00CR
314, 707
34, 264
2,614
919
126
22,029
19, 511
4, 564
2,170

1, 203, 630

172, 347

25, 000CR
13, 102CR
78, 921CR
115, 000CR
69, 697CR
25, 000CR
20, 000CR
45, 253CR
95, 000CR
330, 250
33,410
2,614
581
396
23,944
20, 476
4,789
1, 487

| FB21
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12/ 28/ 10
9: 59: 01

12 FUND
COMUNI TY SERVI CES
420 DEPT
SOC AL SERVI CES

ACCOUNT NUMBER

12-420- 730- 0000- 6210
12-420- 730- 0000- 6332
12-420- 730- 0000- 6334
12-420- 730- 0000- 6338
12-420- 730- 0000- 6409
12-420- 730- 3590- 6062
12-420- 730- 3710- 6061
12-420- 730- 7008- 6055

*** 730 PROGRAM TOTALS *

12-420- 740- 0000- 5357
12-420- 740- 0000- 5367
12-420- 740- 0000- 5369
12-420- 740- 0000- 5446
12-420- 740- 0000- 5466
12-420- 740- 0000- 5474
12-420- 740- 0000- 5576
12-420- 740- 0000- 5597
12-420- 740- 0000- 5830
12-420- 740- 0000- 5859
12-420- 740- 0000- 6100
12-420- 740- 0000- 6150
12-420- 740- 0000- 6152
12-420- 740- 0000- 6154
12-420- 740- 0000- 6156
12-420- 740- 0000- 6164
12-420- 740- 0000- 6170
12-420- 740- 0000- 6172
12-420- 740- 0000- 6176
12-420- 740- 0000- 6210
12-420- 740- 0000- 6299
12-420- 740- 0000- 6332
12-420- 740- 0000- 6334
12-420- 740- 0000- 6338
12-420- 740- 0000- 6409
12-420- 740- 0000- 6480
12-420- 740- 4720- 6006
12-420- 740- 4720- 6008
12-420- 740- 6380- 6011
12-420- 740- 7008- 6055
12-420- 740- 7009- 6065
12-420- 740- 7010- 6067
12-420- 740- 7012- 6097

*** 740 PROGRAM TOTALS *

JASONR

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

DESCRI PTI ON

TELEPHONE

EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
TRAI NI NG & REGQ STRATI ON FEES
OFFI CE SUPPLI ES

CCDF STATE | NvO CE

DETOX

TRANSPORTATI ON SERVI CE

CHEM CAL DEPENDENCY
REVENUE
EXPEND.
NET

DHS - RULE 78 ADLT COW SUPP
DHS - MH | NI TI ATI VE

DHS - CCSA BLOCK GRANT

SOCI AL SERV. BLOCK GRANT TI TLE XX
VH TCM

MA- SSTS

VH TCM MANAGED CARE ORGANI ZATI ON
CHARGES FOR SERVI CES - OTHER
M SCELLANEQUS OTHER REVENUE
VH TCM MANAGED CARE ORGANI ZATI ONS
SALARI ES & WAGES - REGULAR
HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE
LI FE | NSURANCE

PERA

FI CA

VEDI CARE

WORKER' S COVPENSATI ON
TELEPHONE

PROF. & TECH. FEE - OTHER
EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
TRAI NI NG & REGQ STRATI ON FEES
OFFI CE SUPPLI ES

COW. EQ & SOFTWARE UNDER $5K
HOLD ORDER

POOR RELI EF

EXTENDED EMPLOYMENT
TRANSPORTATI ON SERVI CE

MENTAL HEALTH CENTER

RULE 78

VH | NI TI ATl VE

ADULT MENTAL HEALTH

COUNTY 19

REPORT BASI S: CASH

1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT
378 500 500
285 1, 000 1, 000
16 0 0
773 2,375 1, 645
690 1, 000 1, 000
291, 947 300, 000 300, 000
434, 684 330, 000 330, 000
0 2,000 2,000
434, 587CR 391, 160CR 486, 973CR
1,102,512 1,037,779 1, 054, 092
667, 925 646, 619 567, 119
205, 175CR 250, 403CR 241, 088CR
2,176,579CR 1, 858, 871CR 1, 893, 299CR
66, 281CR 59, 152CR 58, 797CR
31, 128CR 30, 717CR 31, 026CR
142, 994CR 216, 816CR 216, 816CR
61, 177CR 45, 000CR 62, 727CR
0 0 9, 274CR
0 0 62, 000CR
74, 813CR 80, 000CR 3, 000CR
2, 239CR 0 0
650, 851 509, 643 531, 549
74, 057 69, 714 87, 687
7,095 5, 852 6, 350
1, 736 1,392 937
231 204 612
39, 451 35,673 38, 539
37,995 31, 595 32, 957
8, 886 7, 390 7,707
4,171 3, 907 2,392
325 500 500
36 0 0
8,431 9, 000 9, 000
140 0 0
630 2,375 1, 645
0 1, 000 500
15, 067 0 0
259, 102 300, 000 300, 000
133, 348 131, 000 131, 000
29, 634 124, 630 72,000
0 4, 000 4, 000
68, 250 50, 000 75, 000
205, 175 250, 403 241, 088
1, 928, 164 1, 858, 571 1, 893, 299

| FB21

200



12/ 28/ 10
9: 59: 01

12 FUND
COMUNI TY SERVI CES
420 DEPT
SOC AL SERVI CES

ACCOUNT NUMBER

12-420- 745- 0000- 5365
12-420- 745- 0000- 5369
12-420- 745- 0000- 5441
12-420- 745- 0000- 5444
12-420- 745- 0000- 5446
12-420- 745- 0000- 5450
12-420- 745- 0000- 5466
12-420- 745- 0000- 5572
12-420- 745- 0000- 5576
12-420- 745- 0000- 5859
12-420- 745- 0000- 5870
12-420- 745- 0000- 6100
12-420- 745- 0000- 6150
12-420- 745- 0000- 6152
12-420- 745- 0000- 6154
12-420- 745- 0000- 6156
12-420- 745- 0000- 6164
12-420- 745- 0000- 6170
12-420- 745- 0000- 6172
12-420- 745- 0000- 6176
12-420- 745- 0000- 6210
12-420- 745- 0000- 6332
12-420- 745- 0000- 6334
12-420- 745- 0000- 6338
12-420- 745- 0000- 6409
12-420- 745- 0000- 6480
12-420- 745- 4670- 6083
12-420- 745- 4830- 6021
12-420- 745- 4890- 6016
12-420- 745- 7000- 6057
12-420- 745-7001- 6071
12-420- 745- 7003- 6091
12-420- 745-7011- 6038
12-420- 745-7011- 6049
12-420- 745-7011- 6051
12-420-745-7011- 6082

*** 745 PROGRAM TOTALS *

12-420- 750- 0000- 5338
12-420- 750- 0000- 5340
12-420- 750- 0000- 5354
12-420- 750- 0000- 5366

JASONR

COUNTY 19

| NTEGRATED FI NANCI AL SYSTEM

BUDGET | NFORMATI ON

DESCRI PTI ON
REVENUE
EXPEND.
NET

DHS - CHI LDREN S MN COvVB

DHS - CCSA BLOCK GRANT

COVMUNI TY SERVI CES BLOCK GRANT
FOSTER CARE TI TLE | V-E

SOCI AL SERV. BLOCK GRANT TI TLE XX
RULE 5 (CFDA # 93.778)

VH TCM

CVH - DAY TREATMENT

VH TCM MANAGED CARE ORGANI ZATI ON
VH TCM MANAGED CARE ORGANI ZATI ONS
NCORTH PI NES- | N- HOVE

SALARI ES & WAGES - REGULAR
HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE
LI FE | NSURANCE

PERA

FI CA

VEDI CARE

WORKER' S COMPENSATI ON

TELEPHONE

EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
TRAI NI NG & REGQ STRATI ON FEES
OFFI CE SUPPLI ES

COW. EQ & SOFTWARE UNDER $5K
CROSBY DAY TREATMENT

RESI DENTI AL TREATMENT CENTER - UNDER 18
CVH RESPI TE GRANT

FOSTER HOVE PLACEMENT

| V- E PLACEMENT

STATUS OFFENDER PLACEMENT
RESPI TE

CMH ADCLESCENT GRANT

CVH CRI SI S SERVI CES

CVH FAM LY COMVUNI TY SUPPORT

CH LDREN S MENTAL HEALTH
REVENUE
EXPEND.
NET

STATE SHARE GRANT WAI VER
WAl VER CASE MANAGEMENT

DHS - SILS

DHS - DD FAM LY SUPP. GRANT

REPORT BASI S: CASH

1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT
2, 760, 386CR 2, 540, 959CR 2, 578, 027CR
3,472,775 3,396,849 3,436, 762
712, 389 855, 890 858, 735
350, 928CR 272, 000CR 283, 037CR
184, 855CR 164, 974CR 163, 982CR
27, 068CR 0 21, 914CR
2, 578CR 50, 000CR 50, 000CR
53, 617CR 52, 910CR 53, 442CR
54, 068CR 70, 000CR 70, 000CR
132,173CR 156, 323CR 114, 107CR
95,473CR 100, 784CR 136, 000CR
0 66, 060CR 66, 060CR
13, 579CR 0 0
2,440CR 0 0
238, 229 307, 188 331, 426
38, 057 52,611 52,834
3,734 4,482 4,482
764 991 584
103 138 432
16, 070 21,502 24,029
13, 798 19, 044 20, 549
3,227 4, 455 4, 805
874 2,154 1,492
96 0 0
403 1, 000 1, 000
21 0 0
0 1,100 762
0 500 500
8, 941 0 0
112, 688 136, 000 136, 000
0 50, 000 50, 000
46, 766 30, 000 30, 000
138,171 212, 029 212, 029
31, 484 50, 000 50, 000
48, 241 100, 000 100, 000
0 34, 000 45, 633
20, 000 0 0
250, 000 200, 000 200, 000
18, 442 20, 000 20, 000
916, 779CR 933, 051CR 958, 542CR
990, 109 1,247,194 1, 286, 557
73, 330 314, 143 328, 015
36, 110CR 38, 400CR 34, 569CR
122, 559CR 93,480CR 112, 521CR
0 1, O00CR 1, O00CR
7, 257CR 14, 142CR 14, 142CR

201



12/ 28/ 10
9: 59: 01

12 FUND
COMUNI TY SERVI CES
420 DEPT
SOC AL SERVI CES

ACCOUNT NUMBER

12-420- 750- 0000- 5369
12-420- 750- 0000- 5446
12-420- 750- 0000- 5462
12-420- 750- 0000- 5468
12-420- 750- 0000- 5474
12-420- 750- 0000- 6100
12-420- 750- 0000- 6150
12-420- 750- 0000- 6152
12-420- 750- 0000- 6154
12-420- 750- 0000- 6156
12-420- 750- 0000- 6164
12-420- 750- 0000- 6170
12-420- 750- 0000- 6172
12-420- 750- 0000- 6176
12-420- 750- 0000- 6210
12-420- 750- 0000- 6332
12-420- 750- 0000- 6334
12-420- 750- 0000- 6338
12-420- 750- 0000- 6409
12-420- 750- 0000- 6480
12-420- 750- 5340- 6073
12-420- 750- 5350- 6054
12-420- 750- 5660- 6012
12-420- 750- 5890- 6038
12-420- 750- 6380- 6011
12-420- 750- 7002- 6075

*** 750 PROGRAM TOTALS *

12-420- 760- 0000- 5338
12-420- 760- 0000- 5340
12-420- 760- 0000- 5346
12-420- 760- 0000- 5348
12-420- 760- 0000- 5369
12-420- 760- 0000- 5462
12-420- 760- 0000- 5468
12-420- 760- 0000- 5474
12-420- 760- 0000- 5480
12-420- 760- 0000- 5482
12-420- 760- 0000- 5484
12-420- 760- 0000- 5573
12-420- 760- 0000- 5578
12-420- 760- 0000- 5830
12-420- 760- 0000- 5865
12-420- 760- 0000- 5871
12-420- 760- 0000- 6100

JASONR

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

DESCRI PTI ON
DHS - CCSA BLOCK GRANT

SOCI AL SERV. BLOCK GRANT TI TLE XX

FEDERAL SHARE CGRANT WAl VER
WAl VER CASE MANAGEMENT

MA- SSTS

SALARI ES & WAGES - REGULAR
HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE
LI FE | NSURANCE

PERA

FI CA

VEDI CARE

WORKER' S COMPENSATI ON
TELEPHONE

EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
TRAI NI NG & REGQ STRATI ON FEES
OFFI CE SUPPLI ES

COW. EQ & SOFTWARE UNDER $5K
SILS

FAM LY SUPPORT GRANT

DAC PLACEMENT

RESPI TE

EXTENDED EMPLOYMENT

WAl VER

DEVELOPMENT DI SABI LI TI ES
REVENUE
EXPEND.
NET

STATE SHARE GRANT WAI VER

WAl VER CASE MANAGEMENT

LTCC ASSESSMENTS STATE
RELOCATI ON SVC COOR. - ST SHARE
DHS - CCSA BLOCK GRANT
FEDERAL SHARE CGRANT WAl VER
WAl VER CASE MANAGEMENT

MA- SSTS

VA DD TCM

LTCC ASSESSMVENTS FEDERAL
RELO. SVC. COORD. - FED SHARE
ADULT FOSTER CARE

MBHO CARE/ COORDI NATI ON

M SCELLANEQUS OTHER REVENUE
NH PRE ADM SSI ON SCREENI NG
MBHO CARE/ COORDI NATI ON
SALARI ES & WAGES - REGULAR

COUNTY 19

REPORT BASI S: CASH

1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT
34, 052CR 30, 390CR 30, 207CR
12, 995CR 12, 825CR 12, 954CR
50, 071CR 43, 200CR 55, 431CR
165,557CR 168, 000CR 180, 427CR
48, 700CR 35, 000CR 48, 788CR
375, 827 257, 207 271,473
35,516 32,785 41, 124
3, 299 2,615 2,615
1, 063 747 477
140 104 324
24,471 18, 004 19, 681
22,002 15, 947 16, 833
5, 146 3,731 3, 937
2,810 1,551 1, 057
856 1, 000 1, 000
1,410 2,000 2,000
22 0 0
220 2,975 2,062
0 500 500
1, 342 0 0
0 1, 000 1, 000
14, 262 14, 142 14, 142
20, 387 15, 000 20, 000
8, 806 9, 000 9, 000
0 0 133, 000
82, 300 100, 000 90, 000
477,301CR  436,437CR 490, 039CR
599, 879 478, 308 630, 225
122,578 41, 871 140, 186
119, 205CR 96, 000CR 107, 548CR
174, 780CR 150, 000CR 124, 537CR
4, 669CR 4, 608CR 4, 608CR
542CR 1, 920CR 1, 920CR
16, 418CR 14, 652CR 14, 654CR
150, 235CR 154, 000CR 172, 452CR
144, 101CR 240, 000CR 199, 693CR
48, 701CR 35, 000CR 48, 788CR
36, 016CR 46, 977CR 36, 000CR
6, 197CR 7, 392CR 7, 392CR
809CR 3, 080CR 3, 080CR
14, 000CR 3, 000CR 14, 000CR
0 680, 000CR 715, 0O00CR
13, 741CR 15, 000CR 15, 000CR
160, 731CR 172, 883CR 172, 883CR
721, 119CR 0 0
473, 400 597, 325 640, 633

| FB21

202



12/ 28/ 10
9: 59: 01

12 FUND
COMUNI TY SERVI CES
420 DEPT
SOC AL SERVI CES

ACCOUNT NUMBER

12-420- 760- 0000- 6150
12-420- 760- 0000- 6152
12-420- 760- 0000- 6154
12-420- 760- 0000- 6156
12-420- 760- 0000- 6164
12-420- 760- 0000- 6170
12-420- 760- 0000- 6172
12-420- 760- 0000- 6176
12-420- 760- 0000- 6200
12-420- 760- 0000- 6210
12-420- 760- 0000- 6245
12-420- 760- 0000- 6249
12-420- 760- 0000- 6299
12-420- 760- 0000- 6332
12-420- 760- 0000- 6338
12-420- 760- 0000- 6409
12-420- 760- 0000- 6480
12-420- 760-4105- 6100
12-420- 760- 4105- 6154
12-420- 760- 4105- 6156
12-420- 760- 4105- 6164
12-420-760-4105- 6170
12-420- 760- 4105- 6172
12-420- 760- 4105- 6176
12-420- 760- 4105- 6332
12-420- 760- 4105- 6338
12-420- 760- 6050- 6076
12-420- 760- 6160- 6055
12-420- 760- 6190- 6095
12-420- 760- 6230- 6044
12-420- 760- 6380- 6011
12-420- 760- 6450- 6015
12-420- 760- 7002- 6075

*** 760 PROGRAM TOTALS *

*x* 420 DEPT

TOTALS *

JASONR

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

DESCRI PTI ON

HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE
LI FE | NSURANCE

PERA

FI CA

VEDI CARE

WORKER' S COVPENSATI ON
POSTAGE & POSTAL BOX RENTAL
TELEPHONE

MEMBERSHI P DUES & SUBSCRI P.
PUBLI C RELATI ONS

PROF. & TECH. FEE - OTHER
EMPLOYEE M LEAGE

TRAI NI NG & REGQ STRATI ON FEES
OFFI CE SUPPLI ES

COW. EQ & SOFTWARE UNDER $5K
SALARI ES & WAGES - REGULAR
LONG TERM DI SABI LI TY | NSURANCE
LI FE | NSURANCE

PERA

FI CA

VEDI CARE

WORKER' S COVPENSATI ON
EMPLOYEE M LEAGE

TRAI NI NG & REGQ STRATI ON FEES
ACG WAl VER SCREENI NG
TRANSPORTATI ON SERVI CE
GUARDI ANSHI P FEE

CHORE SERVI CE

EXTENDED EMPLOYMENT

RSVP

WAl VER

ADULT SERVI CES
REVENUE
EXPEND.
NET

SOCI AL SERVI CES
REVENUE
EXPEND.
NET

COUNTY 19

REPORT BASI S: CASH

1/09-12/09

2009 2010 BDGI' 2011 BDGT

ACTUAL AMOUNT AMOUNT
52,670 75, 229 93, 871
4,982 6, 076 6, 909
1, 361 1,876 1,127
193 260 828
31, 395 41, 810 46, 447
27,046 37,033 39, 721
6, 325 8,662 9, 289
3,054 4,164 2, 883
1,512 1, 500 1, 500
5, 748 6, 000 6, 000
30 0 0
9, 113 6, 000 6, 000
18, 847 7, 000 7, 000
10, 038 10, 000 10, 000
1, 017 2,975 2,062
1,121 1, 000 1, 000
10, 342 0 0
68, 342 66, 337 67, 637
168 168 119
22 23 72
4, 607 4, 644 4,904
4,072 4,113 4,193
952 962 981
0 448 304
503 0 0
110 0 0
11, 980 25, 000 16, 128
14, 819 0 0
28,134 45, 000 40, 000
1, 317 0 0
150, 776 124, 630 0
48, 760 29,018 57, 369
286, 760 250, 000 280, 000

1, 611, 264CR 1, 624, 512CR 1, 637, 555CR

1,279, 516
331, 748CR

1, 357, 253
267, 259CR

1, 346, 977
290, 578CR

15, 229, 385CR14, 521, 810CR14, 643, 837CR
16,474,806 14, 735,529 14,570, 649

1, 245, 421

213,719

73, 188CR

| FB21

203



2011 CROW WING COUNTY
BUDGET

COUNTY HEALTH

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
REVENUES:
TAXES 317,923 304,895 (13,028) -4.10%
INTERGOVERNMENTAL 745,573 642,730 (102,843) -13.79%
CHARGES FOR SERVICES 911,651 733,336 (178,315) -19.56%
MISCELLANEOUS 500 500 . 0.00%
TOTAL REVENUES 1,975,647 1,681,461 (294,186) -14.89%
EXPENDITURES:
PERSONNEL SERVICES 1,430,446 1,490,228 59,782 4.18%
SERVICES & CHARGES 288,260 248,028 (40,232) -13.96%
SUPPLIES & MATERIALS 92,570 78,750 (13,820) -14.93%
OTHER FINANCING USES 17,242 13,491 (3,751) -21.76%
TOTAL EXPENDITURES 1,828,518 1,830,497 1,979 0.11%
NET 147,129 (149,036) (296,165) -201.30%

204



12 FUND
12/28/10 COVMMUNI TY SERVI CES
9:59:01 480 DEPT

HEALTH

ACCOUNT NUMBER

12- 480- 480- 0000- 5001
12- 480- 480- 0000- 5212
12- 480- 480- 0000- 5221
12- 480- 480- 0000- 5226
12- 480- 480- 0000- 6100
12- 480- 480- 0000- 6150
12- 480- 480- 0000- 6152
12- 480- 480- 0000- 6154
12- 480- 480- 0000- 6156
12- 480- 480- 0000- 6160
12- 480- 480- 0000- 6164
12- 480- 480- 0000- 6170
12- 480- 480- 0000- 6172
12- 480- 480- 0000- 6176
12- 480- 480- 0000- 6200
12- 480- 480- 0000- 6210
12- 480- 480- 0000- 6230
12- 480- 480- 0000- 6245
12- 480- 480- 0000- 6249
12- 480- 480- 0000- 6260
12- 480- 480- 0000- 6268
12- 480- 480- 0000- 6272
12- 480- 480- 0000- 6274
12- 480- 480- 0000- 6299
12- 480- 480- 0000- 6300
12- 480- 480- 0000- 6332
12- 480- 480- 0000- 6334
12- 480- 480- 0000- 6338
12- 480- 480- 0000- 6340
12- 480- 480- 0000- 6342
12- 480- 480- 0000- 6409
12- 480- 480- 0000- 6480
12- 480- 480- 0000- 6485
12- 480- 480- 0000- 6999
12- 480- 480-5700- 5575
12- 480- 480-5700- 6210
12- 480- 480- 5700- 6300
12- 480- 480-5700- 6332
12- 480- 480- 5700- 6338
12- 480- 480- 5700- 6340

*** 480 PROGRAM TOTALS *

12-480- 481-5710- 5312
12-480-481-5710- 6210
12-480-481-5710- 6300

JASONR
| NTEGRATED FI NANCI AL SYSTEM

BUDGET | NFORMATI ON

DESCRI PTI ON

PROPERTY TAXES - CURRENT

Dl SPARI TY REDUCTI ON Al D
SUPPLEMENTAL HOVESTEAD CREDI T
MARKET VALUE HOVESTEAD CREDI T
SALARI ES & WAGES - REGULAR
HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE
LI FE | NSURANCE

RETI REE HEALTH | NSURANCE
PERA

FI CA

VEDI CARE

WORKER' S COVPENSATI ON
POSTACGE & POSTAL BOX RENTAL
TELEPHONE

PUBLI CATI ONS & BROCHURES
MEMBERSHI P DUES & SUBSCRI P.
PUBLI C RELATI ONS

CONSULTI NG FEE

NON- EMPLOYEE PER DI EMS

NON- EMPLOYEE M LEAGE

VEDI CAL FEE

PROF. & TECH. FEE - OTHER
MACH., EQUI P., SOFTWARE SERV
EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
TRAI NI NG & REGQ STRATI ON FEES
MACHI NERY & EQUI PMENT RENTAL
BUI LDI NG & FACI LI TY RENTAL
OFFI CE SUPPLI ES

COW. EQ & SOFTWARE UNDER $5K
FURN. & EQ OTHER UNDER $5K

| NTERFUND TRANSFERS OUT

SCHA PLACEMENT REVI EW
TELEPHONE

MACH., EQUI P., SOFTWARE SERV
EMPLOYEE M LEAGE

TRAI NI NG & REGQ STRATI ON FEES
MACHI NERY & EQUI PMENT RENTAL

ADM NI STRATI ON

REVENUE
EXPEND.
NET

LOCAL PUBLI C HEALTH GRANT

TELEPHONE

MACH., EQUI P., SOFTWARE SERV

1/09-12/09

2009
ACTUAL

[eleololololololololololololololelolololololololololololololololololololololelele)

OO OO0O0o

COUNTY 19
| FB21
REPORT BASI S: CASH
2010 BDGI' 2011 BDGT
AMOUNT AMOUNT
317, 923CR 304, 895CR
144CR 144CR
4, 535CR 4, 535CR
7,917CR 13, 491CR
1, 075, 598 1,110, 635
107, 809 122,678
9, 062 9,879
3, 238 1,911
483 1,474
46, 024 57,284
75, 291 80, 522
66, 685 68, 863
15, 596 16, 105
30, 660 20, 877
50 50
685 6, 497
1, 000 1, 000
2,088 2,088
250 250
500 500
750 750
200 200
500 500
800 800
3,428 3,428
300 300
500 500
1, 050 1, 050
2,569 2,569
300 300
10, 000 10, 000
18, 010 34, 500
2,000 2,000
17, 242 13, 491
100, 000CR 0
105 0
428 0
250 0
250 0
286 0
430, 519CR 323, 065CR
1, 493, 987 1,571, 001
1, 063, 468 1, 247, 936
14, 797CR 14, 797CR
105 0
428 428

205



12 FUND

12/28/10 COMMUNI TY SERVI CES

9: 59: 01

480 DEPT
HEALTH

ACCOUNT NUMBER

12-480- 481-5710- 6340
12-480-481-5711-5312
12-480-481-5711- 5581
12-480-481-5711- 5586
12-480-481-5711- 5588
12-480-481-5711- 5597
12-480-481-5711- 6210
12-480-481-5711- 6299
12-480-481-5711- 6300
12-480-481-5711- 6340
12-480-481-5711- 6432
12-480-481-5711- 6434
12-480-481-5712-5299
12-480-481-5712- 6210
12-480-481-5712- 6300
12-480-481-5712- 6340
12-480- 481-5713- 5597
12-480-481-5713- 6210
12-480-481-5713- 6300
12-480- 481-5713- 6340

*** 481 PROGRAM TOTALS *

12-480-482-5721-5599
12-480-482-5721- 6210
12-480-482-5721- 6300
12-480- 482-5721- 6332
12-480- 482-5721- 6334
12-480- 482-5721- 6338
12-480- 482-5721- 6340
12-480- 482-5723-5312
12-480- 482-5723- 5586
12-480- 482-5723- 6210
12-480- 482-5723- 6300
12-480- 482-5723- 6332
12-480- 482-5723- 6334
12-480- 482-5723- 6338
12-480- 482-5723- 6340
12-480- 482-5726- 5599
12-480- 482-5726- 6210
12-480- 482-5726- 6300
12-480- 482-5726- 6332
12-480- 482-5726- 6340
12-480- 482-5727- 5586
12-480-482-5727- 6210
12-480-482-5727- 6300

JASONR
| NTEGRATED FI NANCI AL SYSTEM

BUDGET | NFORMATI ON

DESCRI PTI ON

MACHI NERY & EQUI PMENT RENTAL
LOCAL PUBLI C HEALTH GRANT
M\VFC PD AT CLINIC

VEDI CAI D

VEDI CARE

CHARGES FOR SERVI CES - OTHER
TELEPHONE

PROF. & TECH. FEE - OTHER
MACH., EQUI P., SOFTWARE SERV
MACHI NERY & EQUI PMENT RENTAL

REI MB. VAC. & MEDI CAL SUPPLI ES

PUBLI C HEALTH SUPPLI ES

LOCAL GRANT

TELEPHONE

MACH., EQUI P., SOFTWARE SERV
MACHI NERY & EQUI PMENT RENTAL
CHARGES FOR SERVI CES - OTHER
TELEPHONE

MACH., EQUI P., SOFTWARE SERV
MACHI NERY & EQUI PMENT RENTAL

COVMUNI CABLE DI SEASE
REVENUE
EXPEND.
NET

| NTERFUND - COUNTY FEES
TELEPHONE

MACH., EQUI P., SOFTWARE SERV
EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
TRAI NI NG & REGQ STRATI ON FEES
MACHI NERY & EQUI PMENT RENTAL
LOCAL PUBLI C HEALTH GRANT
VEDI CAI D

TELEPHONE

MACH., EQUI P., SOFTWARE SERV
EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
TRAI NI NG & REGQ STRATI ON FEES
MACHI NERY & EQUI PMENT RENTAL
| NTERFUND - COUNTY FEES
TELEPHONE

MACH., EQUI P., SOFTWARE SERV
EMPLOYEE M LEAGE

MACHI NERY & EQUI PMENT RENTAL
VEDI CAI D

TELEPHONE

MACH., EQUI P., SOFTWARE SERV

1/09-12/09
2009
ACTUAL
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

CQOO0OO0CO0OO0OO0CO0OOOCOOO0OO0OO0CO0OO0OOO0OO0O0O OO0

COUNTY 19
REPORT BASI S: CASH
2010 BDGI' 2011 BDGT
AMOUNT AMOUNT
60 60
50, 693CR 50, 693CR
6, 000CR 6, 000CR
10, 000CR 10, 000CR
20, 000CR 20, 000CR
25, 000CR 25, 000CR
345 0
600 600
428 428
1,148 1,148
13, 700 13, 700
3, 000 3, 000
1, O00CR 1, O00CR
105 0
428 428
40 40
2, 400CR 2, 400CR
105 0
428 428
43 43
129, 890CR 129, 890CR
20, 963 20, 303
108, 927CR 109, 587CR
16, 128CR 16, 128CR
375 0
428 428
2,500 2,000
300 300
200 200
412 412
50, 267CR 0
80, 000CR 80, 000CR
375 0
428 428
3, 000 2,500
300 300
200 200
1,079 1,079
50, 000CR 50, 000CR
159 0
428 428
500 500
142 142
2, 000CR 2, 000CR
393 0
428 428

| FB21
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12 FUND

12/28/10 COMMUNI TY SERVI CES

9: 59: 01

480 DEPT
HEALTH

ACCOUNT NUMBER

12-480-482-5727- 6332
12-480-482-5727- 6340
12-480- 482-5728-5599
12-480-482-5728- 6210
12-480- 482-5728- 6300
12-480- 482-5728- 6340

*** 482 PROGRAM TOTALS *

12-480- 483-5731- 5580
12-480- 483-5731- 6210
12-480- 483-5731- 6230
12-480- 483-5731- 6300
12-480- 483-5731- 6332
12-480- 483-5731- 6334
12-480- 483-5731- 6340
12-480- 483-5731- 6436
12-480- 483-5732- 5430
12-480- 483-5732- 5586
12-480- 483-5732- 6210
12-480- 483-5732- 6230
12-480- 483-5732- 6249
12-480- 483-5732- 6300
12-480- 483-5732- 6332
12-480- 483-5732- 6334
12-480- 483-5732- 6338
12-480- 483-5732- 6340
12-480- 483-5732- 6342
12-480- 483-5732- 6434
12-480- 483-5732- 6436
12- 480- 483-5740- 5312
12- 480- 483-5740- 5415
12- 480- 483-5740- 5586
12- 480- 483-5740- 6210
12-480- 483-5740- 6230
12-480- 483-5740- 6300
12-480- 483-5740- 6332
12-480- 483-5740- 6334
12-480- 483-5740- 6338
12- 480- 483-5740- 6340
12-480- 483-5740- 6434
12- 480- 483-5740- 6436
12-480- 483-5741- 6210
12-480- 483-5741- 6245
12-480- 483-5741- 6300
12-480- 483-5741- 6340

JASONR
| NTEGRATED FI NANCI AL SYSTEM

BUDGET | NFORMATI ON

DESCRI PTI ON

EMPLOYEE M LEAGE

MACHI NERY & EQUI PMENT RENTAL
| NTERFUND - COUNTY FEES
TELEPHONE

MACH., EQUI P., SOFTWARE SERV
MACHI NERY & EQUI PMENT RENTAL

HOVE HEALTH
REVENUE
EXPEND.
NET

C & TC QUTREACH

TELEPHONE

PUBLI CATI ONS & BROCHURES
MACH., EQUI P., SOFTWARE SERV
EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
MACHI NERY & EQUI PMENT RENTAL
EDUCATI ONAL SUPPLI ES

TEMPORARY ASSI STANCE FOR NEEDY

VEDI CAI D

TELEPHONE

PUBLI CATI ONS & BROCHURES
PUBLI C RELATI ONS

MACH., EQUI P., SOFTWARE SERV
EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
TRAI NI NG & REGQ STRATI ON FEES
MACHI NERY & EQUI PMENT RENTAL
BUI LDI NG & FACI LI TY RENTAL
PUBLI C HEALTH SUPPLI ES
EDUCATI ONAL SUPPLI ES

LOCAL PUBLI C HEALTH GRANT
MATERNAL & CHI LD HEALTH

VEDI CAI D

TELEPHONE

PUBLI CATI ONS & BROCHURES
MACH., EQUI P., SOFTWARE SERV
EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
TRAI NI NG & REGQ STRATI ON FEES
MACHI NERY & EQUI PMENT RENTAL
PUBLI C HEALTH SUPPLI ES
EDUCATI ONAL SUPPLI ES
TELEPHONE

MEMBERSHI P DUES & SUBSCRI P.
MACH., EQUI P., SOFTWARE SERV
MACHI NERY & EQUI PMENT RENTAL

1/09-12/09

2009

ACTUAL
0
0
0
0
0
0

[elololololololeololololololololeolololololololololololeololololololololelolololo o)

COUNTY 19
REPORT BASI S: CASH
2010 BDGI' 2011 BDGT
AMOUNT AMOUNT
500 500
53 53
164, 000CR 164, 000CR
270 0
1, 628 1, 628
50 50
362, 395CR 312, 128CR
14, 148 11, 576
348, 247CR 300, 552CR
140, 000CR 99, 284CR
105 0
100 1, 300
528 528
300 300
100 100
2,650 2,650
4,000 4, 000
63, 830CR 75, 355CR
6, 000CR 6, 000CR
1, 005 0
250 250
300 300
1,378 1,378
1, 000 1, 000
1, 000 1, 000
1, 000 1, 000
243 243
50 50
50 50
200 200
100, 488CR 100, 488CR
65, 000CR 65, 000CR
68, 524CR 68, 524CR
375 0
500 500
1,178 1,178
1, 500 1, 500
750 750
1, 500 1, 500
1, 364 1, 364
400 400
400 400
105 0
100 100
428 428
39 39

| FB21
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12 FUND

12/28/10 COMMUNI TY SERVI CES

9: 59: 01

480 DEPT
HEALTH

ACCOUNT NUMBER

12-480- 483-5743- 5411
12-480- 483-5743- 6210
12-480- 483-5743- 6245
12-480- 483-5743- 6249
12-480- 483-5743- 6300
12-480- 483-5743- 6332
12-480- 483-5743- 6334
12-480- 483-5743- 6338
12-480- 483-5743- 6340
12-480- 483-5743- 6434

*** 483 PROGRAM TOTALS *

12- 480- 484- 0000- 5312
12- 480- 484- 0000- 5830
12- 480- 484- 0000- 6210
12- 480- 484- 0000- 6300
12- 480- 484- 0000- 6332
12- 480- 484- 0000- 6340

*** 484 PROGRAM TOTALS *

12- 480- 485-5752- 5586
12- 480- 485-5752- 6210
12- 480- 485-5752- 6300
12-480- 485-5752- 6332
12- 480- 485-5752- 6334
12- 480- 485-5752- 6338
12- 480- 485-5752- 6340
12- 480- 485-5752- 6436
12-480- 485-5753- 5312
12-480- 485-5753- 6210
12- 480- 485-5753- 6300
12-480- 485-5753- 6332
12- 480- 485- 5753- 6340
12- 480- 485-5753- 6436
12- 480- 485-5754- 5590
12- 480- 485-5754- 6210
12- 480- 485-5754- 6230
12- 480- 485-5754- 6268
12- 480- 485-5754- 6270
12-480- 485-5754- 6272
12-480- 485-5754- 6299

JASONR
| NTEGRATED FI NANCI AL SYSTEM

BUDGET | NFORMATI ON

DESCRI PTI ON

WOMEN, | NFANTS, & CHI LDREN
TELEPHONE

MEMBERSHI P DUES & SUBSCRI P.
PUBLI C RELATI ONS

MACH., EQUI P., SOFTWARE SERV
EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
TRAI NI NG & REGQ STRATI ON FEES
MACHI NERY & EQUI PMENT RENTAL
PUBLI C HEALTH SUPPLI ES

FAM LY HEALTH
REVENUE
EXPEND.
NET

LOCAL PUBLI C HEALTH GRANT

M SCELLANEQUS OTHER REVENUE

TELEPHONE

MACH., EQUI P., SOFTWARE SERV
EMPLOYEE M LEAGE

MACHI NERY & EQUI PMENT RENTAL

ENVI RONVENTAL HEALTH

REVENUE
EXPEND.
NET

VEDI CAI D

TELEPHONE

MACH., EQUI P., SOFTWARE SERV

EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
TRAI NI NG & REGQ STRATI ON FEES
MACHI NERY & EQUI PMENT RENTAL
EDUCATI ONAL SUPPLI ES

LOCAL PUBLI C HEALTH GRANT
TELEPHONE

MACH., EQUI P., SOFTWARE SERV
EMPLOYEE M LEAGE

MACHI NERY & EQUI PMENT RENTAL
EDUCATI ONAL SUPPLI ES
STATEW DE HEALTH | MPROVEMENT PROGRAM
TELEPHONE

PUBLI CATI ONS & BROCHURES
NON- EMPLOYEE PER DI EMS

NON- EMPLOYEE TRAI NI NG & REG
NON- EMPLOYEE M LEAGE

PROF. & TECH. FEE - OTHER

1/09-12/09
2009
ACTUAL
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

CQOO0OO0CO0OO0OOO0OOO0O0OO0CO0OO0OOO0OOO0O0O OO0oOo

COUNTY 19

REPORT BASI S: CASH

2010 BDGI' 2011 BDGT

AMOUNT AMOUNT

240, 000CR 255, 000CR

415 0

75 75

100 100

628 628

150 500

1, 500 2,500

1, 000 2,000

971 971

6, 000 6, 000
683, 842CR 669, 651CR

33, 737 35, 282
650, 105CR 634, 369CR
1, 099CR 1, 099CR
500CR 500CR

105 0

428 428

100 100

68 68
1, 599CR 1, 599CR

701 596
898CR 1, 003CR

15, 432CR 0

123 0

428 0

200 0

200 0

1, 500 0

296 0

500 0
4, 000CR 4, 000CR

105 0

428 428

240 240

48 48

2,500 2,500
206, 167CR 184, 000CR

105 0

300 300

300 300

300 300

500 500

150, 167 178, 655

| FB21
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12 FUND
12/28/10 COVMMUNI TY SERVI CES
9:59:01 480 DEPT

HEALTH

ACCOUNT NUMBER

12- 480- 485-5754- 6300
12- 480- 485-5754- 6332
12- 480- 485-5754- 6334
12- 480- 485-5754- 6338
12- 480- 485-5754- 6340
12- 480- 485-5754- 6436

*** 485 PROGRAM TOTALS *

12-480- 486- 5760- 5299
12- 480- 486- 5760- 5312
12- 480- 486-5760- 6210
12- 480- 486- 5760- 6300
12- 480- 486- 5760- 6332
12- 480- 486- 5760- 6334
12- 480- 486- 5760- 6340
12-480- 486-5761- 5312
12-480- 486-5761- 5419
12-480- 486-5761- 6210
12-480- 486-5761- 6299
12-480- 486-5761- 6300
12-480- 486-5761- 6332
12-480- 486-5761- 6334
12-480- 486-5761- 6338
12-480- 486-5761- 6340
12-480- 486-5761- 6434
12-480- 486-5764- 5419
12-480- 486-5764- 6230
12-480- 486-5764- 6299
12-480- 486-5764- 6332
12- 480- 486- 5764- 6409
12-480- 486-5764- 6434
12- 480- 486- 5764- 6480
12- 480- 486- 5764- 6485

*** 486 PROGRAM TOTALS *

*** 480 DEPT TOTALS *

JASONR
| NTEGRATED FI NANCI AL SYSTEM

BUDGET | NFORMATI ON

DESCRI PTI ON

MACH., EQUI P., SOFTWARE SERV
EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
TRAI NI NG & REGQ STRATI ON FEES
MACHI NERY & EQUI PMENT RENTAL
EDUCATI ONAL SUPPLI ES

CHRONI C HLTH PREV. & PROMOTI ON
REVENUE
EXPEND.
NET

LOCAL GRANT

LOCAL PUBLI C HEALTH GRANT
TELEPHONE

MACH., EQUI P., SOFTWARE SERV
EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
MACHI NERY & EQUI PMENT RENTAL
LOCAL PUBLI C HEALTH GRANT
CENTER FOR DI SEASE CONTRCOL
TELEPHONE

PROF. & TECH. FEE - OTHER
MACH., EQUI P., SOFTWARE SERV
EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
TRAI NI NG & REGQ STRATI ON FEES
MACHI NERY & EQUI PMENT RENTAL
PUBLI C HEALTH SUPPLI ES
CENTER FOR DI SEASE CONTROL
PUBLI CATI ONS & BROCHURES
PROF. & TECH. FEE - OTHER
EMPLOYEE M LEAGE

OFFI CE SUPPLI ES

PUBLI C HEALTH SUPPLI ES

COW. EQ & SOFTWARE UNDER $5K
FURN. & EQ OTHER UNDER $5K

EMERCGENCY PREPAREDNESS
REVENUE
EXPEND.
NET

HEALTH
REVENUE
EXPEND.
NET

1/09-12/09

2009

ACTUAL
0
0
0
0
0
0

[elololololololololololololololololololololololelele o))

OO

OO

COUNTY 19
REPORT BASI S: CASH
2010 BDGI' 2011 BDGT
AMOUNT AMOUNT
428 428
300 300
1, 000 1, 000
500 500
612 612
1, 000 1, 000
225,599CR 188, 000CR
162, 080 187,111
63, 519CR 889CR
2,400CR 0
0 2, 400CR
105 0
428 428
350 350
50 50
39 39
6, 861CR 54, 728CR
74, 542CR 0
1, 155 0
49, 542 0
428 428
750 750
500 500
250 250
833 833
1, 000 1, 000
58, 000CR 0
682 0
16, 770 0
210 0
300 0
500 0
25, 000 0
4,010 0
141, 803CR 57, 128CR
102, 902 4,628
38, 901CR 52, 500CR
1, 975, 647CR 1, 681, 461CR
1, 828, 518 1, 830, 497
147,129CR 149, 036

| FB21
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REVENUES:
INTERGOVERNMENTAL

MISCELLANEOUS
TOTAL REVENUES

EXPENDITURES:
PUBLIC AID ASSISTANCE

PERSONNEL SERVICES

SERVICES & CHARGES

SUPPLIES & MATERIALS
TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET

SENIOR CITIZEN'S VOLUNTEERS

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
$ 53,112  $ 53,112 . 0.00%
59,018 57,369 (1,649) -2.79%
$ 112,130  $ 110,481 (1,649) “1.47%
$ 4753 % 4,753 - 0.00%
79,466 77,817 (1,649) -2.08%
24,677 24,677 . 0.00%
3,234 3,234 - 0.00%
$ 112,130  $ 110,481 (1,649) -1.47%
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13 FUND JASONR
12/ 16/ 10 SENI OR Cl TI ZEN S VCOLUNTEERS
15:52:19 450 DEPT
FEDERAL EXPENSE

ACCOUNT NUMBER DESCRI PTI ON

13- 450- 000- 0000- 5460 FEDERAL SHARE ADM NI STRATI ON
13- 450- 000- 0000- 6100 SALARI ES & WAGES - REGULAR

*** 000 PROGRAM TOTALS *  UNDESI GNATED
REVENUE
EXPEND.
NET

*** 450 DEPT TOTALS *  FEDERAL EXPENSE
REVENUE
EXPEND.
NET

BUDGET | NFORMATI ON

COUNTY 19

| NTEGRATED FI NANCI AL SYSTEM | FB21
REPORT BASI S: CASH
1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT
43, 152CR 43, 152CR 43, 152CR
43, 152 43, 152 43, 152
43, 152CR 43, 152CR 43, 152CR
43, 152 43, 152 43, 152
0 0 0
43, 152CR 43, 152CR 43, 152CR
43, 152 43, 152 43, 152
0 0 0
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13 FUND JASONR : COUNTY 19

12/ 16/ 10 SENI OR Cl TI ZEN S VCOLUNTEERS | NTEGRATED FI NANCI AL SYSTEM | FB21
15:52:19 451 DEPT BUDGET | NFORMATI ON REPORT BASI S: CASH
STATE EXPENSE 1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACCOUNT NUMBER DESCRI PTI ON ACTUAL AMOUNT AMOUNT
13- 451- 000- 0000- 5360 DHS - STATE SHARE CGRANTS 10, 064CR 9, 960CR 9, 960CR
13- 451- 000- 0000- 6033 | NSURANCE 2,542 3,879 3,879
13- 451- 000- 0000- 6272 NON- EMPLOYEE M LEACGE 9, 586 6, 081 6, 081
*** 000 PROGRAM TOTALS *  UNDESI GNATED
REVENUE 10, 064CR 9, 960CR 9, 960CR
EXPEND. 12,128 9, 960 9, 960
NET 2,064 0 0
*** 451 DEPT TOTALS *  STATE EXPENSE
REVENUE 10, 064CR 9, 960CR 9, 960CR
EXPEND. 12,128 9, 960 9, 960

NET 2,064 0 0
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15: 52: 19

13 FUND

452 DEPT
COUNTY EXPENSE

ACCOUNT NUMBER

13- 452- 000- 0000- 5211
13- 452- 000- 0000- 5830
13- 452- 000- 0000- 5872
13- 452- 000- 0000- 5873
13- 452- 000- 0000- 6002
13- 452- 000- 0000- 6032
13- 452- 000- 0000- 6033
13- 452- 000- 0000- 6100
13- 452- 000- 0000- 6150
13- 452- 000- 0000- 6152
13- 452- 000- 0000- 6154
13- 452- 000- 0000- 6156
13- 452- 000- 0000- 6160
13- 452- 000- 0000- 6164
13- 452- 000- 0000- 6170
13- 452- 000- 0000- 6172
13- 452- 000- 0000- 6176
13- 452- 000- 0000- 6200
13- 452- 000- 0000- 6210
13- 452- 000- 0000- 6245
13- 452- 000- 0000- 6272
13- 452- 000- 0000- 6299
13- 452- 000- 0000- 6332
13- 452- 000- 0000- 6334
13- 452- 000- 0000- 6338
13- 452- 000- 0000- 6339
13- 452- 000- 0000- 6342
13- 452- 000- 0000- 6409
13- 452- 000- 0000- 6485

*** 000 PROGRAM TOTALS *

“** 452 DEPT

KA 13 FUND

TOTALS *

TOTALS  **

JASONR
12/ 16/ 10 SENI OR Cl TI ZEN S VCOLUNTEERS

DESCRI PTI ON

PERA RATE | NCREASE

M SCELLANEQUS OTHER REVENUE
| N- KI ND BOOKKEEPI NG

| N- KI ND OTHER

| NTEGRATED SERVI CE PRQJECT

VEALS

| NSURANCE

SALARI ES & WAGES - REGULAR

HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE

LI FE | NSURANCE

RETI REE HEALTH | NSURANCE
PERA

FI CA

VEDI CARE

WORKER' S COVPENSATI ON
POSTACGE & POSTAL BOX RENTAL
TELEPHONE

MEMBERSHI P DUES & SUBSCRI P.
NON- EMPLOYEE M LEAGE

PROF. & TECH. FEE - OTHER
EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
TRAI NI NG & REGQ STRATI ON FEES
RECOGNI TI ON

BUI LDI NG & FACI LI TY RENTAL
OFFI CE SUPPLI ES

FURN. & EQ OTHER UNDER $5K

UNDESI GNATED
REVENUE
EXPEND.
NET

COUNTY EXPENSE
REVENUE
EXPEND.
NET

SENI OR CI Tl ZEN' S VOLUNTEERS
REVENUE
EXPEND.
NET

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

COUNTY 19

REPORT BASI S: CASH

1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT
320CR 0 0
110, 084CR 59, 018CR 57, 369CR
4, 787CR 0 0
2,420CR 0 0
2,763 0 0
0 210 210
1, 760 664 664
49, 802 15, 620 15, 620
14, 025 10, 001 8,172
1, 338 747 747
262 168 103
38 23 72
2,725 1, 000 1,100
5, 943 4,114 4, 261
5,078 3, 644 3, 644
1,187 852 852
254 145 94
224 785 785
388 750 750
114 275 275
3,281 7,470 7,470
824 25 25
2,239 2,100 2,100
49 0 0
649 1, 750 1, 750
3, 848 5,441 5,441
2,400 0 0
20 2,334 2,334
0 900 900
117, 611CR 59, 018CR 57, 369CR
99, 211 59, 018 57, 369
18, 400CR 0 0
117, 611CR 59, 018CR 57, 369CR
99, 211 59, 018 57, 369
18, 400CR 0 0
170,827CR  112,130CR 110, 481CR
154, 491 112,130 110, 481
16, 336CR 0 0

| FB21

213



CROW WING COUNTY
2011 BUDGET NARRATIVE

DEPARTMENT NAME: Land Services Department — Public Land Management Division

DEPARTMENT DESCRIPTION:

Responsible for managing 103,000 +- acres of County administered natural resource lands employing professional natural resource
management standards and techniques consistent with policies adopted by the County Board and State Law. The County has a
fiduciary responsibility to the tax forfeited trust to maximize revenues from said lands to the benefit of local taxing districts while
providing multiple opportunities for a diverse forest user and protecting the long-term sustainability of the forest resources.
Sustainable forest management is about striking a balance between economic, social and environmental values in a manner that
protects all of these values over time. Also responsible for the management of all tax forfeited properties, including those in urban
areas, which require a staffing resources to prepare land sale lists and to resolve such issues as encroachments, garbage, noxious weed
growth, abandoned structures and liability issues. Ongoing related task also include administering annual auction sale of tax forfeit
parcels, and direct sales, purchases and land exchanges, which require multiple steps to comply with state statutes. The division also
manages one park, 12 public lake accesses, three designated ATV trails, three multipurpose trails for cross country skiing, hiking,
biking and horseback riding and ten designated non-motorized trails. The division administers six budget funds: Forfeited Tax Sale
Fund, Grants, and Timber Development, Parks, Parks Reserve Fund, and Weed & Seed.

GOALS AND OBJECTIVES OBTAINED IN 2010:

Maintained Dual Certification to Sustainable Forestry Initiative and Forest Stewardship Council certification standards.
Implemented measureable goals into Performance Appraisals to align with key accountabilities

Expanded and enhanced weekly workload tracking report to include all facets of Natural Resource Management.
Transitioned one Natural Resource Manager to expanded recreation policy role.

Increased staff focus on safety through weekly safety briefings.

Implement Biomass Policy

Uk~ wd P
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7. Enhanced proactive communications to customers through press releases, newspaper column and quarterly newsletters.
8. Improved timber sale design to increase revenues.

9. Completed reorganization plan

10. Developed an improved certification audit documentation process

GOALS AND OBJECTIVES TO ACHIEVE IN 2011:

Maintain Dual Certification to Sustainable Forestry Initiative and Forest Stewardship Council certification standards.
Complete CWC Comprehensive Recreation Trails Plan.

Implement yearly harvest plan

Identify a strategy for updating the Forest Management Plan

Complete annual forest inventory plan.

arODE
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REVENUES:
LICENSES AND PERMITS

CHARGES FOR SERVICES
TOTAL REVENUES

EXPENDITURES:

TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET

TIMBER DEVELOPMENT

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
$ 500 $ 500 0.00%
100 100 0.00%
$ 600  $ 600 0.00%
3 B : :
$ 600 $ 600 0.00%
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12/ 16/ 10

15: 52: 19

* % % 000

xk 672

* k% % 20

DEPT

FUND

20 FUND
672 DEPT

TI MBER

ACCOUNT NUMBER

PROGRAM TOTALS

TOTALS

TOTALS

JASONR

TI MBER DEVELOPMENT

20-672-000- 0000- 5191
20-672-000- 0000- 5597

*

* %

| NTEGRATED FI NANCI AL SYSTEM

BUDGET | NFORMATI ON

COUNTY 19

REPORT BASI S: CASH

1/09-12/09
2009 2010 BDGI' 2011 BDGT

DESCRI PTI ON ACTUAL AMOUNT AMOUNT
TI MBER PERM T 0 500CR 500CR
CHARGES FOR SERVI CES - OTHER 103CR 100CR 100CR
UNDESI GNATED

REVENUE 103CR 600CR 600CR

EXPEND. 0 0 0

NET 103CR 600CR 600CR
TI MBER

REVENUE 103CR 600CR 600CR

EXPEND. 0 0 0

NET 103CR 600CR 600CR
TI MBER DEVELOPMENT

REVENUE 103CR 600CR 600CR

EXPEND. 0 0 0

NET 103CR 600CR 600CR
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REVENUES:
INTERGOVERNMENTAL

TOTAL REVENUES

EXPENDITURES:
SERVICES & CHARGES

SUPPLIES & MATERIALS
CAPITAL OUTLAY
TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET

RESOURCE DEVELOPMENT

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
$ 69,170  $ 69,170  $ 0.00%
$ 69,170  $ 69,170  $ 0.00%
$ 101,500  $ 100,500  $ (1,000) -0.99%
3,000 4,000 1,000 33.33%
7,500 7,500 0.00%
$ 112,000 $ 112,000  $ 0.00%
$ (42,830) $ (42,830) $ 0.00%
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12/ 16/ 10 RESOURCE DEVELOPMENT

15:52:19 674 DEPT

* % %

* k% %

* k% %

* % %

21 FUND

JASONR

| NTEGRATED FI NANCI AL SYSTEM

BUDGET | NFORMATI ON

GRANTS ASS| STED PROGRAMS

ACCOUNT NUMBER

21-674-000- 0000- 5281
21-674-000- 0000- 6283
21-674-000- 0000- 6299
21-674-000- 0000- 6383
21-674-000- 0000- 6390
21-674-000- 0000- 6450
21-674-000- 0000- 6520
21-674-000- 0000- 6650

000 PROGRAM TOTALS

*

21-674-450- 0000- 5329
21-674-450- 0000- 6283
21-674-450- 0000- 6390
21-674-450- 0000- 6520

450 PROGRAM TOTALS

674 DEPT

21 FUND

TOTALS

TOTALS

*

* %

DESCRI PTI ON

PAYMENTS I N LI EU OF TAXES
CONTRACTOR FEE - OTHER
PROF. & TECH. FEE - OTHER
SURVEYOR FEE - | NTERFUND
H GHWAY FEE - | NTERFUND

AGRI CULTURE RELATED SUPPLI ES

CULVERTS

FURN. & EQ OTHER OVER $5K

UNDESI GNATED
REVENUE
EXPEND.
NET

NATURAL RESOURCES
CONTRACTOR FEE - OTHER
H GHWAY FEE - | NTERFUND
CULVERTS

FOREST ACCESS ROAD
REVENUE
EXPEND.
NET

GRANTS ASS| STED PROGRAMS
REVENUE
EXPEND.
NET

RESOURCE DEVELOPMENT
REVENUE
EXPEND.
NET

ACTUAL

COUNTY 19

REPORT BASI S: CASH

1/09-12/09
2010 BDGI' 2011 BDGT
AMOUNT AMOUNT
64, 403CR 57,170CR 57,170CR
1,272 35, 000 35, 000
1, O00CR 40, 000 40, 000
14, 500 14, 500 14, 500
177 1, 000 1, 000
634 1, 000 1, 000
0 1, 000 1, 000
0 7,500 7,500
64, 403CR 57, 170CR 57, 170CR
15, 583 100, 000 100, 000
48, 820CR 42, 830 42, 830
12, 845CR 12, 000CR 12, 000CR
12, 453 9, 000 9, 000
136 2,000 1, 000
0 1, 000 2,000
12, 845CR 12, 000CR 12, 000CR
12, 589 12, 000 12, 000
256CR 0 0
77, 248CR 69, 170CR 69, 170CR
28,172 112, 000 112, 000
49, 076CR 42, 830 42, 830
77, 248CR 69, 170CR 69, 170CR
28,172 112, 000 112, 000
49, 076CR 42, 830 42, 830
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2011 CROW WING COUNTY
BUDGET

FORFEITED TAX SALE

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)

REVENUES:
LICENSES AND PERMITS 639,942 $ 603,000 (36,942) -5.771%
CHARGES FOR SERVICES 3,000 3,000 - 0.00%
INTEREST ON INVESTMENTS 41,640 36,000 (5,640) -13.54%
GIFTS AND CONTRIBUTIONS 187,718 159,000 (28,718) -15.30%
MISCELLANEOUS 1,700 1,700 - 0.00%

TOTAL REVENUES 874,000 $ 802,700 (71,300) -8.16%
EXPENDITURES:
PERSONNEL SERVICES 442,806 $ 430,663 (12,143) -2.74%
SERVICES & CHARGES 118,350 118,850 500 0.42%
SUPPLIES & MATERIALS 48,519 49,126 607 1.25%
CAPITAL OUTLAY - 39,000 39,000 -
OTHER EXPENDITURES 361,947 210,000 (151,947) -41.98%

TOTAL EXPENDITURES 971,622 $ 847,639 (123,983) -12.76%

NET (97,622) $ (44,939) 52,683 -53.97%
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12/ 16/ 10
15: 52: 19

22 FUND
FORFEI TED TAX SALE
670 DEPT

JASONR

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

PUBLI C LAND MANAGEMENT

ACCOUNT NUMBER

22-670-000- 0000- 5190
22-670-000- 0000- 5191
22-670-000- 0000- 5211
22-670- 000- 0000- 5597
22-670-000- 0000- 5720
22-670-000- 0000- 5790
22-670-000- 0000- 5791
22-670-000- 0000- 5792
22-670-000- 0000- 5793
22-670-000- 0000- 5810
22-670-000- 0000- 5830
22-670-000- 0000- 6100
22-670-000- 0000- 6105
22-670-000- 0000-6110
22-670-000- 0000- 6150
22-670-000- 0000- 6152
22-670- 000- 0000- 6154
22-670-000- 0000- 6156
22-670-000- 0000- 6160
22-670-000- 0000- 6162
22-670- 000- 0000- 6164
22-670-000- 0000-6170
22-670-000- 0000-6172
22-670- 000- 0000-6176
22-670-000- 0000-6178
22-670-000- 0000-6210
22-670- 000- 0000- 6245
22-670-000- 0000- 6249
22-670- 000- 0000- 6255
22-670-000- 0000- 6272
22-670- 000- 0000- 6283
22-670-000- 0000- 6299
22-670-000- 0000- 6300
22-670- 000- 0000- 6305
22-670-000- 0000- 6310
22-670-000- 0000- 6330
22-670-000- 0000- 6332
22-670- 000- 0000- 6334
22-670- 000- 0000- 6338
22-670- 000- 0000- 6340
22-670- 000- 0000- 6380
22-670-000- 0000- 6383
22-670-000- 0000- 6390
22-670-000- 0000- 6409
22-670- 000- 0000- 6450
22-670- 000- 0000- 6480
22-670- 000- 0000- 6520
22-670- 000- 0000- 6560
22-670- 000- 0000- 6565

DESCRI PTI ON

FI REWMOCD PERM T

TI MBER PERM T

PERA RATE | NCREASE

CHARGES FOR SERVI CES - OTHER

| NVESTMENT EARNI NGS RESTRI CTED
SALE OF PROPERTY

SALE OF PROPERTY CONTRACT

SALE OF Tl MBER

SALE - REPURCHASE OF L& FORF
RENTS & ROYALTI ES

M SCELLANEQUS OTHER REVENUE
SALARI ES & WAGES - REGULAR
SALARI ES & WACES - OVERTI ME
PER DI EM - EMPLOYEE

HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE
LI FE | NSURANCE

RETI REE HEALTH | NSURANCE
HEALTH CARE SAVI NGS PLAN ( HCSP)
PERA

FI CA

VEDI CARE

WORKER' S COVPENSATI ON

EDUCATI ONAL & CERT. EXPENSES
TELEPHONE

MEMBERSHI P DUES & SUBSCRI P.
PUBLI C RELATI ONS

SANI TATI ON

NON- EMPLOYEE M LEAGE
CONTRACTOR FEE - OTHER

PROF. & TECH. FEE - OTHER
MACH., EQUI P., SOFTWARE SERV
BUI LDI NG REPAI R & MAI NT. SERV
GROUNDS MAI NT. SERV

MOTOR POOL VEH CLE USAGE
EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
TRAI NI NG & REGQ STRATI ON FEES
MACHI NERY & EQUI PMENT RENTAL
AUDI TOR FEE - | NTERFUND
SURVEYOR FEE - | NTERFUND

H GHWAY FEE - | NTERFUND

OFFI CE SUPPLI ES

AGRI CULTURE RELATED SUPPLI ES
COW. EQ & SOFTWARE UNDER $5K
CULVERTS

GASOLI NE, DI ESEL, & OTHER FUELS
MOTOR O L & LUBRI CANTS

COUNTY 19

REPORT BASI S: CASH

1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT
3, 140CR 3, 000CR 3, 000CR
716, 620CR 636, 942CR 600, O00CR
1,176CR 0 0
8, 093CR 3, 000CR 3, 000CR
35, 085CR 41, 640CR 36, 000CR
30, 175CR 50, 186CR 50, 000CR
167, 281CR 130, 795CR 104, 000CR
2, 531CR 3, 000CR 2, 000CR
5, 444CR 3, 737CR 3, 000CR
331CR 200CR 200CR
8, 394CR 1, 500CR 1, 500CR
327, 785 310, 717 303, 836
1,674 2, 360 2,479
1, 000 2,000 0
45, 140 53,132 47, 964
4, 295 4,411 4,147
818 945 536
129 136 400
21, 205 17,028 20,013
363 481 675
20, 641 21,916 22,209
19, 375 19, 411 18, 993
4,531 4,541 4,442
7,304 4,728 3, 969
245 1, 000 1, 000
1,722 2,500 2,500
4,046 4,100 4,600
7,784 7, 000 7, 000
1, 283 2,000 2,000
454 600 600
69, 216 57,000 57,000
1, 235 3, 000 3, 000
496 2,000 2,000
1, 903 100 100
748 0 0
33 200 200
1, 051 750 750
262 500 500
420 2,500 2,500
3,642 3, 600 3, 600
15, 000 15, 000 15, 000
14, 500 14, 500 14, 500
3, 105 3, 000 3, 000
1,928 3, 000 3, 000
28, 397 23, 000 23, 000
0 3,719 4, 326
243 500 500
2,976 13, 000 13, 000
81 200 200
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22 FUND JASONR : COUNTY 19

12/ 16/ 10 FORFEI TED TAX SALE | NTEGRATED FI NANCI AL SYSTEM | FB21
15:52:19 670 DEPT BUDGET | NFORMATI ON REPORT BASI S: CASH
PUBLI C LAND MANAGEMENT 1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACCOUNT NUMBER DESCRI PTI ON ACTUAL AMOUNT AMOUNT
22-670-000- 0000- 6570 TIRES, TUBES, BATT, &/HCL PARTS 108 4, 000 4, 000
22-670-000- 0000- 6575 MACHI NERY PARTS 828 1, 000 1, 000
22-670-000- 0000- 6580 OTHER REPAI R & MAI NT. SUPPLI ES 184 100 100
22-670- 000- 0000- 6605 SI TE OR GROUNDS | MP. OVER $5K 289 0 0
22-670- 000- 0000- 6640 VEHI CLE & MACHI NERY OVER $5K 0 0 39, 000
22-670-000- 0000- 6890 TAX SETTLED- OTHER TAXI NG DI ST 990, 372 361, 947 210, 000
*** 000 PROGRAM TOTALS *  UNDESI GNATED
REVENUE 978, 270CR 874, 000CR 802, 700CR
EXPEND. 1, 606, 811 971, 622 847, 639
NET 628, 541 97, 622 44, 939
*** 670 DEPT TOTALS * PUBLI C LAND MANAGEMENT
REVENUE 978, 270CR 874, 000CR 802, 700CR
EXPEND. 1, 606, 811 971, 622 847, 639
NET 628, 541 97, 622 44, 939
KA 22 FUND TOTALS ** FORFEI TED TAX SALE
REVENUE 978, 270CR 874, 000CR 802, 700CR
EXPEND. 1, 606, 811 971, 622 847, 639

NET 628, 541 97, 622 44, 939
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REVENUES:
INTEREST ON INVESTMENTS

TOTAL REVENUES

EXPENDITURES:
CAPITAL OUTLAY

TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET

ENVIRONMENTAL TRUST

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)

$ 52,000 52,000 - 0.00%

$ 52,000 52,000 - 0.00%

$ 57,229 57,229 - 0.00%

$ 57,229 57,229 - 0.00%

$ (5,229) (5,229) 0.00%
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12/ 16/ 10

15: 52: 19

* % % 000

* % % 850

* k% % 45

45 FUND

ENVI RONVENTAL TRUST

850 DEPT
NON DEPARTMENTAL - GENERAL REV

JASONR

ACCOUNT NUMBER DESCRI PTI ON

45- 850- 000- 0000- 5710 | NVESTMENT EARNI NGS
45- 850- 000- 0000- 6600 SI TE OR GROUNDS ACQ OVER $5K

PROGRAM TOTALS

DEPT

FUND

TOTALS

TOTALS

*  UNDESI GNATED
REVENUE
EXPEND.
NET

*  NON DEPARTMENTAL - GENERAL REV

REVENUE
EXPEND.
NET

**  ENVI RONMENTAL TRUST
REVENUE
EXPEND.
NET

ACTUAL

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

COUNTY 19

REPORT BASI S: CASH

1/09-12/09

2010 BDGI' 2011 BDGT

AMOUNT AMOUNT
84, 349CR 52, 000CR 52, 000CR
57,229 57,229 57,229
84, 349CR 52, 000CR 52, 000CR
57, 229 57, 229 57, 229
27,120CR 5,229 5,229
84, 349CR 52, 000CR 52, 000CR
57, 229 57, 229 57, 229
27,120CR 5,229 5,229
84, 349CR 52, 000CR 52, 000CR
57, 229 57, 229 57, 229
27,120CR 5,229 5,229

| FB21
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REVENUES:
TAXES

INTERGOVERNMENTAL

MISCELLANEOUS

OTHER FINANCING SOURCES
TOTAL REVENUES

EXPENDITURES:
DEBT SERVICE

OTHER FINANCING USES
TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY
BUDGET

DEBT SERVICE - COMBINED

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
5,615,651 5,405,556 (210,095) -3.74%
222,195 321,654 99,459 44.76%
104,683 107,517 2,834 2.71%
206,552 170,000 (36,552) -17.70%
6,149,081 6,004,727 (144,354) -2.35%
5,816,753 5,709,764 (106,989) -1.84%
139,710 239,169 99,459 71.19%
5,956,463 5,948,933 (7,530) -0.13%
192,618 55,794 (136,824) -71.03%
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2011 CROW WING COUNTY
BUDGET

DEBT SERVICE - CAPITAL NOTES

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)

REVENUES:

TAXES 1135237  $ 823,371 (311,866) -27.47%

INTERGOVERNMENTAL 44,895 53,236 8,341 18.58%

OTHER FINANCING SOURCES 41,750 170,000 128,250 307.19%
TOTAL REVENUES 1,221,882  $ 1,046,607 (175,275) -14.34%

EXPENDITURES:

DEBT SERVICE 1,207,949  $ 1,133,900 (74,049) -6.13%

OTHER FINANCING USES 28,266 36,607 8,341 29.51%
TOTAL EXPENDITURES 1236215  $ 1,170,507 (65,708) -5.32%
NET (14333) $ (123,900) (109,567) 764.44%
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| NTEGRATED FI NANCI AL SYSTEM

BUDGET | NFORMATI ON

31 FUND JASONR
12/ 28/ 10 DEBT SERVI CE- CAPI TAL NOTES
9:59:01 815 DEPT
DEBT SERVI CE

* k% %

* k% %

* % %

815 DEPT

31 FUND

ACCOUNT NUMBER

31- 815-000- 0000- 5001
31- 815- 000- 0000- 5004
31- 815- 000- 0000- 5007
31- 815- 000- 0000- 5008
31- 815-000- 0000- 5011
31- 815-000- 0000- 5012
31- 815- 000- 0000- 5212
31- 815-000- 0000- 5221
31- 815- 000- 0000- 5226
31- 815- 000- 0000- 5281
31- 815-000- 0000- 5910
31- 815- 000- 0000- 6724
31- 815- 000- 0000- 6734
31- 815- 000- 0000- 6744
31- 815- 000- 0000- 6999

000 PROGRAM TOTALS *

TOTALS *

TOTALS  **

DESCRI PTI ON

PROPERTY TAXES - CURRENT
PROPERTY TAXES - DELI NQUENT
MANUFACTURED HOVE - CURRENT
MANUFACTURED HOVE - DELI NQUENT
CURRENT SEVERED M NERALS TAX
DELI NQUENT SEVERED M NERAL TAX
Dl SPARI TY REDUCTI ON Al D
SUPPLEMENTAL HOVESTEAD CREDI T
MARKET VALUE HOVESTEAD CREDI T
PAYMENTS I N LI EU OF TAXES

| NTERFUND TRANSFERS

| NTEREST

PRI NCI PAL

SERVI CES & CHARGES

| NTERFUND TRANSFERS OUT

UNDESI GNATED
REVENUE
EXPEND.
NET

DEBT SERVI CE
REVENUE
EXPEND.
NET

DEBT SERVI CE- CAPI TAL NOTES
REVENUE
EXPEND.
NET

COUNTY 19

REPORT BASI S: CASH

1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT

1,122,470CR 1, 135, 237CR 823, 371CR
23, 619CR 0 0
1, 460CR 0 0
124CR 0 0
129CR 0 0
5CR 0 0

495CR 459CR 459CR

18, 335CR 16, 170CR 16, 170CR

56, 536CR 28, 266CR 36, 607CR
543CR 0 0

0 41, 750CR 170, O00CR
68, 313 77,449 0
1, 085, 000 1, 130, 000 1, 133, 400
431 500 500
0 28, 266 36, 607

1, 223, 716CR 1, 221, 882CR 1, 046, 607CR
1,153, 744 1, 236, 215 1,170, 507
69, 972CR 14, 333 123, 900

1, 223, 716CR 1, 221, 882CR 1, 046, 607CR
1,153, 744 1, 236, 215 1,170, 507
69, 972CR 14, 333 123, 900

1, 223, 716CR 1, 221, 882CR 1, 046, 607CR
1,153, 744 1, 236, 215 1,170, 507
69, 972CR 14, 333 123, 900

| FB21
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REVENUES:
TAXES

INTERGOVERNMENTAL
OTHER FINANCING SOURCES
TOTAL REVENUES

EXPENDITURES:
DEBT SERVICE

OTHER FINANCING USES
TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET

DEBT SERVICE - COUNTY JAIL BONDS 2004B

2010 2011 DOLLAR %

BUDGET BUDGET INC/(DEC) INC/(DEC)
$ 1,399,997 1,453,258 53,261 3.80%
55,376 84,784 29,408 53.11%

51,489 - (51,489) -100.00%

$ 1,506,862 1,538,042 31,180 2.07%
$ 1,399,394 1,398,007 (1,387) -0.10%
34,821 64,229 29,408 84.45%
$ 1,434,215 1,462,236 28,021 1.95%
$ 72,647 75,806 3,159 4.35%
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9: 59: 01

32 FUND

815 DEPT
DEBT SERVI CE

ACCOUNT NUMBER

32-815-000- 0000- 5001
32- 815- 000- 0000- 5004
32-815- 000- 0000- 5007
32- 815-000- 0000- 5008
32-815-000- 0000- 5011
32-815-000- 0000- 5012
32-815-000- 0000- 5212
32-815-000- 0000- 5221
32-815-000- 0000- 5226
32-815-000- 0000- 5281
32-815-000- 0000- 5910
32- 815-000- 0000- 6724
32-815-000- 0000- 6734
32- 815-000- 0000- 6744
32-815-000- 0000- 6999

*** 000 PROGRAM TOTALS *

*** 815 DEPT

KA 32 FUND

TOTALS *

TOTALS  **

JASONR
12/ 28/ 10 DEBT SVC. -CTY JAI L BONDS

| NTEGRATED FI NANCI AL SYSTEM

BUDGET | NFORMATI ON

DESCRI PTI ON

PROPERTY TAXES - CURRENT
PROPERTY TAXES - DELI NQUENT
MANUFACTURED HOVE - CURRENT
MANUFACTURED HOVE - DELI NQUENT
CURRENT SEVERED M NERALS TAX
DELI NQUENT SEVERED M NERAL TAX
Dl SPARI TY REDUCTI ON Al D
SUPPLEMENTAL HOVESTEAD CREDI T
MARKET VALUE HOVESTEAD CREDI T
PAYMENTS I N LI EU OF TAXES

| NTERFUND TRANSFERS

| NTEREST

PRI NCI PAL

SERVI CES & CHARGES

| NTERFUND TRANSFERS OUT

UNDESI GNATED
REVENUE
EXPEND.
NET

DEBT SERVI CE
REVENUE
EXPEND.
NET

DEBT SVC. -CTY JAI L BONDS
REVENUE
EXPEND.
NET

COUNTY 19

REPORT BASI S: CASH

1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT
1, 345, 855CR 1, 399, 997CR 1, 453, 258CR
28, 676CR 0 0
1, 752CR 0 0
127CR 0 0
155CR 0 0
6CR 0 0
593CR 601CR 601CR
22,070CR 19, 954CR 19, 954CR
67, 790CR 34, 821CR 64, 229CR
652CR 0 0
0 51, 489CR 0
707, 781 683, 894 657, 507
700, 000 715, 000 740, 000
431 500 500
0 34, 821 64, 229
1,467, 676CR 1, 506, 862CR 1, 538, 042CR
1, 408, 212 1, 434, 215 1,462, 236
59, 464CR 72, 647CR 75, 806CR
1,467, 676CR 1, 506, 862CR 1, 538, 042CR
1, 408, 212 1, 434, 215 1,462, 236
59, 464CR 72, 647CR 75, 806CR
1,467, 676CR 1, 506, 862CR 1, 538, 042CR
1, 408, 212 1, 434, 215 1,462, 236
59, 464CR 72, 647CR 75, 806CR

| FB21

229



2011 CROW WING COUNTY
BUDGET

DEBT SERVICE - CAPITAL IMPROVEMENT PLAN BONDS 2004A

REVENUES:
TAXES

INTERGOVERNMENTAL
OTHER FINANCING SOURCES
TOTAL REVENUES

EXPENDITURES:

DEBT SERVICE
OTHER FINANCING USES
TOTAL EXPENDITURES

NET

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
2,594,198 2,686,615 92,417 3.56%
102,630 156,839 54,209 52.82%
95,409 - (95,409) -100.00%
2,792,237 2,843,454 51,217 1.83%
2,605,012 2,585,612 (19,400) -0.74%
64,534 118,743 54,209 84.00%
2,669,546 2,704,355 34,809 1.30%
122,691 139,099 16,408 13.37%
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9: 59: 01

33 FUND

815 DEPT
DEBT SERVI CE

ACCOUNT NUMBER

33-815-000- 0000- 5001
33-815-000- 0000- 5004
33-815-000- 0000- 5007
33-815-000- 0000- 5008
33-815-000- 0000- 5011
33-815-000- 0000- 5012
33-815-000- 0000- 5212
33-815-000- 0000- 5221
33-815-000- 0000- 5226
33-815-000- 0000- 5281
33-815-000- 0000- 5910
33-815-000- 0000- 6724
33-815-000- 0000- 6734
33-815-000- 0000- 6744
33-815-000- 0000- 6999

*** 000 PROGRAM TOTALS *

*** 815 DEPT

oxx 33 FUND

TOTALS *

TOTALS  **

JASONR .
12/ 28/ 10 DEBT SVC. -CAP. | MP. PLAN BONDS

| NTEGRATED FI NANCI AL SYSTEM

BUDGET | NFORMATI ON

DESCRI PTI ON

PROPERTY TAXES - CURRENT
PROPERTY TAXES - DELI NQUENT
MANUFACTURED HOVE - CURRENT
MANUFACTURED HOVE - DELI NQUENT
CURRENT SEVERED M NERALS TAX
DELI NQUENT SEVERED M NERAL TAX
Dl SPARI TY REDUCTI ON Al D
SUPPLEMENTAL HOVESTEAD CREDI T
MARKET VALUE HOVESTEAD CREDI T
PAYMENTS I N LI EU OF TAXES

| NTERFUND TRANSFERS

| NTEREST

PRI NCI PAL

SERVI CES & CHARGES

| NTERFUND TRANSFERS OUT

UNDESI GNATED
REVENUE
EXPEND.
NET

DEBT SERVI CE
REVENUE
EXPEND.
NET

DEBT SVC. -CAP. | MP. PLAN BONDS
REVENUE
EXPEND.
NET

COUNTY 19

REPORT BASI S: CASH

1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT
2,512, 408CR 2, 594, 198CR 2, 686, 615CR
53, 918CR 0 0
3, 272CR 0 0
239CR 0 0
289CR 0 0
11CR 0 0
1, 106CR 1, 133CR 1, 133CR
41, 282CR 36, 963CR 36, 963CR
126, 470CR 64, 534CR 118, 743CR
1, 217CR 0 0
0 95, 409CR 0
1, 362, 338 1, 304, 512 1, 245, 112
1, 270, 000 1, 300, 000 1, 340, 000
431 500 500
0 64, 534 118, 743
2,740, 212CR 2,792, 237CR 2, 843, 454CR
2,632,769 2,669,546 2, 704, 355
107, 443CR 122, 691CR 139, 099CR
2,740, 212CR 2,792, 237CR 2, 843, 454CR
2,632,769 2,669,546 2, 704, 355
107, 443CR 122, 691CR 139, 099CR
2,740, 212CR 2,792, 237CR 2, 843, 454CR
2,632,769 2,669,546 2, 704, 355
107, 443CR 122, 691CR 139, 099CR

| FB21

231



REVENUES:
TAXES

INTERGOVERNMENTAL
OTHER FINANCING SOURCES
TOTAL REVENUES

EXPENDITURES:
DEBT SERVICE

OTHER FINANCING USES
TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET

DETENTION LEASE REVENUE BONDS

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
$ 387,080 $ 336,330 (50,750) -13.11%
15,291 20,574 5,283 34.55%
14,235 - (14,235) -100.00%
$ 416,606  $ 356,904 (59,702) -14.33%
$ 404503  $ 386,950 (17,553) -4.34%
9,621 14,904 5,283 54.91%
$ 414124  $ 401,854 (12,270) -2.96%
$ 2482 $ (44,950) (47,432) -1911.04%
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9: 59: 01

34 FUND

815 DEPT
DEBT SERVI CE

ACCOUNT NUMBER

34- 815- 000- 0000- 5001
34- 815- 000- 0000- 5004
34- 815- 000- 0000- 5007
34- 815- 000- 0000- 5008
34- 815-000- 0000- 5011
34- 815- 000- 0000- 5012
34- 815- 000- 0000- 5212
34- 815- 000- 0000- 5221
34- 815- 000- 0000- 5226
34- 815- 000- 0000- 5281
34- 815- 000- 0000- 5910
34- 815- 000- 0000- 6724
34- 815- 000- 0000- 6734
34- 815-000- 0000- 6744
34-815- 000- 0000- 6999

*** 000 PROGRAM TOTALS *

*** 815 DEPT

*** 34 FUND

TOTALS *

TOTALS  **

JASONR
12/ 28/ 10 DETENTI ON LEASE REV BONDS

| NTEGRATED FI NANCI AL SYSTEM

BUDGET | NFORMATI ON

DESCRI PTI ON

PROPERTY TAXES - CURRENT
PROPERTY TAXES - DELI NQUENT
MANUFACTURED HOVE - CURRENT
MANUFACTURED HOVE - DELI NQUENT
CURRENT SEVERED M NERALS TAX
DELI NQUENT SEVERED M NERAL TAX
Dl SPARI TY REDUCTI ON Al D
SUPPLEMENTAL HOVESTEAD CREDI T
MARKET VALUE HOVESTEAD CREDI T
PAYMENTS I N LI EU OF TAXES

| NTERFUND TRANSFERS

| NTEREST

PRI NCI PAL

SERVI CES & CHARGES

| NTERFUND TRANSFERS OUT

UNDESI GNATED
REVENUE
EXPEND.
NET

DEBT SERVI CE
REVENUE
EXPEND.
NET

DETENTI ON LEASE REV BONDS
REVENUE
EXPEND.
NET

COUNTY 19

REPORT BASI S: CASH

1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT
426, 932CR 387, 080CR 336, 330CR
8, 868CR 0 0
552CR 0 0
51CR 0 0
49CR 0 0
2CR 0 0
188CR 158CR 158CR
6, 818CR 5, 512CR 5, 512CR
21, 528CR 9, 621CR 14, 904CR
206CR 0 0
1,142, 730CR 14, 235CR 0
41, 900 24,003 11, 450
2, 045, 000 380, 000 375, 000
375 500 500
0 9,621 14, 904
1,607,924CR 416, 606CR 356, 904CR
2,087, 275 414, 124 401, 854
479, 351 2,482CR 44, 950
1,607, 924CR 416, 606CR 356, 904CR
2,087, 275 414, 124 401, 854
479, 351 2,482CR 44, 950
1,607, 924CR 416, 606CR 356, 904CR
2,087, 275 414, 124 401, 854
479, 351 2,482CR 44, 950

| FB21
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REVENUES:
TAXES

INTERGOVERNMENTAL

MISCELLANEOUS

OTHER FINANCING SOURCES
TOTAL REVENUES

EXPENDITURES:
DEBT SERVICE

OTHER FINANCING USES
TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET

AIRPORT BONDS

2010 2011 DOLLAR %

BUDGET BUDGET INC/(DEC) INC/(DEC)
$ 99,139 105,982 6,843 6.90%
4,003 6,221 2,218 55.41%
104,683 107,517 2,834 2.71%

3,669 - (3,669) -100.00%

$ 211,494 219,720 8,226 3.89%
$ 199,895 205,295 5,400 2.70%
2,468 4,686 2,218 89.87%
$ 202,363 209,981 7,618 3.76%
$ 9,131 9,739 608 6.66%
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35 FUND

12/ 28/ 10 Al RPORT BONDS

9: 59: 01

815 DEPT
DEBT SERVI CE

ACCOUNT NUMBER

35-815-000- 0000- 5001
35-815-000- 0000- 5004
35-815-000- 0000- 5007
35-815-000- 0000- 5008
35-815-000- 0000- 5011
35-815-000- 0000- 5212
35-815-000- 0000- 5221
35-815-000- 0000- 5226
35-815-000- 0000- 5281
35-815-000- 0000- 5830
35-815-000- 0000- 5910
35-815-000- 0000- 6724
35-815-000- 0000- 6734
35-815-000- 0000- 6744
35-815-000- 0000- 6999

*** 000 PROGRAM TOTALS *

*** 815 DEPT

oxx 35 FUND

TOTALS *

TOTALS  **

JASONR

| NTEGRATED FI NANCI AL SYSTEM

BUDGET
DESCRI PTI ON
PROPERTY TAXES - CURRENT
PROPERTY TAXES - DELI NQUENT

MANUFACTURED HOVE - CURRENT
MANUFACTURED HOVE - DELI NQUENT
CURRENT SEVERED M NERALS TAX
Dl SPARI TY REDUCTI ON Al D
SUPPLEMENTAL HOVESTEAD CREDI T
MARKET VALUE HOVESTEAD CREDI T
PAYMENTS I N LI EU OF TAXES

M SCELLANEQUS OTHER REVENUE

| NTERFUND TRANSFERS

| NTEREST

PRI NCI PAL

SERVI CES & CHARGES

| NTERFUND TRANSFERS OUT

UNDESI GNATED
REVENUE
EXPEND.
NET

DEBT SERVI CE
REVENUE
EXPEND.
NET

Al RPCRT BONDS
REVENUE
EXPEND.
NET

I NFORMATI ON REPORT BASI S: CASH
1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT

97, 933CR 99, 139CR 105, 982CR
2, 070CR 0 0
119CR 0 0
10CR 0 0
12CR 0 0

43CR 17CR 17CR

1, 721CR 1, 518CR 1, 518CR

4, 860CR 2, 468CR 4, 686CR
51CR 0 0

100, 994CR 104, 683CR 107, 517CR
0 3, 669CR 0
88, 995 84, 395 79, 795
115, 000 115, 000 125, 000
431 500 500
0 2,468 4, 686

207, 813CR 211, 494CR 219, 720CR
204, 426 202, 363 209, 981

3, 387CR 9, 131CR 9, 739CR

207, 813CR 211, 494CR 219, 720CR
204, 426 202, 363 209, 981

3, 387CR 9, 131CR 9, 739CR

207, 813CR 211, 494CR 219, 720CR
204, 426 202, 363 209, 981

3, 387CR 9, 131CR 9, 739CR

COUNTY 19

| FB21
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REVENUES:

TAXES

SPECIAL ASSESSMENTS

LICENSES AND PERMITS

INTERGOVERNMENTAL

CHARGES FOR SERVICES

INTEREST ON INVESTMENTS

GIFTS AND CONTRIBUTIONS

MISCELLANEOUS

OTHER FINANCING SOURCES
TOTAL REVENUES

EXPENDITURES:
PERSONNEL SERVICES

SERVICES & CHARGES

SUPPLIES & MATERIALS

CAPITAL OUTLAY

OTHER EXPENDITURES

OTHER FINANCING USES
TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY
BUDGET

OTHER FUNDS

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
$ 108584  $ 63,000  $ (45,584) -41.98%
550,000 550,000 - 0.00%
640,442 603,500 (36,942) 5.77%
283,548 219,170 (64,378) -22.70%
283,100 271,100 (12,000) -4.24%
93,640 89,050 (4,590) -4.90%
187,718 159,000 (28,718) -15.30%
307,494 309,618 2,124 0.69%
926,385 1,587,625 661,240 71.38%
$ 3380011  $ 3,852,063  $ 471,152 13.94%
$ 744113 $ 707,820  $ (36,293) -4.88%
706,970 588,500 (118,470) -16.76%
66,469 59,626 (6,843) -10.30%
255,729 178,729 (77,000) -30.11%
662,947 538,240 (124,707) -18.81%
280,000 365,000 85,000 30.36%
$ 2716228  $ 2437915  $ (278,313) -10.25%
$ 664683  $ 1414148  $ 749,465 112.76%
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2011 CROW WING COUNTY
BUDGET

CROW WING COUNTY SANITARY MANAGEMENT DISTRICT

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)

REVENUES:

INTERGOVERNMENTAL $ 64,378  $ - % (64,378) -100.00%
TOTAL REVENUES $ 64,378  $ - % (64,378) -100.00%

EXPENDITURES:

PERSONNEL SERVICES $ 63,129  $ 9,802  $ (53,327) -84.47%

SERVICES & CHARGES 32,100 - (32,100) -100.00%

SUPPLIES & MATERIALS 400 - (400) -100.00%
TOTAL EXPENDITURES $ 95,629  $ 9,802  $ (85,827) -89.75%

NET $ (31,251)  $ (9,802)  $ 21,449 -68.63%
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12/ 16/ 10
15: 52: 19

* % %

* % %

19 FUND

JASONR

CWC SANI TARY MGTI. DI STRI CT
397 DEPT

SANI TARY DI STRI CT

19-397- 000- 0000- 5318
19- 397- 000- 0000- 5402
19-397- 000- 0000- 6260

ACCOUNT NUMBER

000 PROGRAM TOTALS

397 DEPT

TOTALS

*

*

BUDGET | NFORMATI ON

| NTEGRATED FI NANCI AL SYSTEM

COUNTY 19
REPORT BASI S: CASH

1/09-12/09
2009 2010 BDGT

DESCRI PTI ON ACTUAL AMOUNT
ENVI RONVENTAL ASSI STANCE / MPCA 147, 369CR 0
CONGRESS| ONALLY MANDATED PROJ 28, 579CR 50, 000CR
CONSULTI NG FEE 42,714 7,500
UNDESI GNATED

REVENUE 175, 948CR 50, 000CR

EXPEND. 42,714 7, 500

NET 133, 234CR 42, 500CR
SANI TARY DI STRI CT

REVENUE 175, 948CR 50, 000CR

EXPEND. 42,714 7, 500

NET 133, 234CR 42, 500CR

2011 BDGT
AMOUNT

OO [eole)e

OO

| FB21
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12/ 16/ 10 OWC SANI TARY MGT. DI STRI CT

15: 52: 19

19 FUND JASONR

398 DEPT
SANI TARY

ACCOUNT NUMBER

19- 398- 000- 0000- 5299
19- 398- 000- 0000- 5910
19- 398- 000- 0000- 6100
19- 398- 000- 0000- 6150
19- 398- 000- 0000- 6152
19- 398- 000- 0000- 6154
19- 398- 000- 0000- 6156
19- 398- 000- 0000- 6164
19- 398- 000- 0000- 6170
19- 398- 000- 0000- 6172
19- 398- 000- 0000- 6174
19- 398- 000- 0000- 6176
19- 398- 000- 0000- 6210
19- 398- 000- 0000- 6245
19- 398- 000- 0000- 6249
19- 398- 000- 0000- 6260
19- 398- 000- 0000- 6332
19- 398- 000- 0000- 6334
19- 398- 000- 0000- 6338
19- 398- 000- 0000- 6409

*** 000 PROGRAM TOTALS *

**x 398 DEPT TOTALS *

BUDGET | NFORMATI ON

COUNTY 19

| NTEGRATED FI NANCI AL SYSTEM
REPORT BASI S: CASH

1/09-12/09
2009 2010 BDGI' 2011 BDGT

DESCRI PTI ON ACTUAL AMOUNT AMOUNT
LOCAL GRANT 5, 000CR 14, 378CR
| NTERFUND TRANSFERS 55, 284CR 0
SALARI ES & WAGES - REGULAR 62,618 0
HEALTH | NSURANCE 8, 404 0
DENTAL | NSURANCE 747 0
LONG TERM DI SABI LI TY | NSURANCE 168 0
LI FE | NSURANCE 22 0
PERA 4,221 0
FI CA 3,651 0
VEDI CARE 854 0
UNEMPLOYMENT COMPENSATI ON 0 14, 378
WORKER' S COMPENSATI ON 322 0
TELEPHONE 230 0
MEMBERSHI P DUES & SUBSCRI P. 340 0
PUBLI C RELATI ONS 1, 601 0
CONSULTI NG FEE 6,176 0
EMPLOYEE M LEAGE 129 0
HOTEL & MEALS TRAVEL EXPENSE 355 0
TRAI' NI NG & REG STRATI ON FEES 890 0
OFFI CE SUPPLI ES 848 0
UNDESI GNATED

REVENUE 60, 284CR 14, 378CR

EXPEND. 91, 576 14, 378

NET 31, 292 0
SANI TARY

REVENUE 60, 284CR 14, 378CR

EXPEND. 91, 576 14, 378

NET 31, 292 0

COO0OO0CO0OO0OO0OO0OOOOO0OOO0OOOO0O

OO

OO

| FB21
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12/ 16/ 10 OWC SANI TARY MGT. DI STRI CT

15: 52: 19

19 FUND JASONR

399 DEPT
SANI TARY | NSPECTI ONS

ACCOUNT NUMBER

19- 399- 000- 0000- 5318
19- 399- 000- 0000- 6100
19- 399- 000- 0000- 6150
19- 399- 000- 0000- 6152
19- 399- 000- 0000- 6154
19- 399- 000- 0000- 6156
19- 399- 000- 0000- 6162
19- 399- 000- 0000- 6164
19- 399- 000- 0000- 6170
19- 399- 000- 0000- 6172
19- 399- 000- 0000- 6174
19- 399- 000- 0000- 6176
19- 399- 000- 0000- 6178
19- 399- 000- 0000- 6210
19- 399- 000- 0000- 6299
19- 399- 000- 0000- 6300
19- 399- 000- 0000- 6338
19- 399- 000- 0000- 6409
19- 399- 000- 0000- 6428
19- 399- 000- 0000- 6480

*** 000 PROGRAM TOTALS *

**x 399 DEPT TOTALS *

KA 19 FUND

TOTALS  **

DESCRI PTI ON

ENVI RONVENTAL ASSI STANCE / MPCA
SALARI ES & WAGES - REGULAR
HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE
LI FE | NSURANCE

HEALTH CARE SAVI NGS PLAN( HCSP)
PERA

FI CA

VEDI CARE

UNEMPLOYMENT COMPENSATI ON
WORKER' S COMPENSATI ON

EDUCATI ONAL & CERT. EXPENSES
TELEPHONE

PROF. & TECH. FEE - OTHER
MACH., EQUI P., SOFTWARE SERV
TRAI NI NG & REGQ STRATI ON FEES
OFFI CE SUPPLI ES

GENERAL OPERATI NG SUPPLI ES
COW. EQ & SOFTWARE UNDER $5K

UNDESI GNATED
REVENUE
EXPEND.
NET

SANI TARY | NSPECTI ONS
REVENUE
EXPEND.
NET

CWC SANI TARY MGTI. DI STRI CT
REVENUE
EXPEND.
NET

COUNTY 19

| NTEGRATED FI NANCI AL SYSTEM

BUDGET | NFORMATI ON REPORT BASI S: CASH

1/09-12/09

2009 2010 BDGI' 2011 BDGT

ACTUAL AMOUNT AMOUNT
20, 920CR 0 0
35,122 33, 977 0
7,494 8,522 0
747 747 0
109 119 0
22 23 0
300 300 0
2, 368 2,378 0
2,053 2,107 0
480 493 0
0 0 9, 802
0 85 0
1, 487 0 0
34 200 0
0 22,000 0
0 2,400 0
803 0 0
0 400 0
715 0 0
2,907 0 0
20, 920CR 0 0
54, 641 73,751 9, 802
33,721 73,751 9, 802
20, 920CR 0 0
54, 641 73,751 9, 802
33,721 73,751 9, 802
257, 152CR 64, 378CR 0
188, 931 95, 629 9, 802

68, 221CR 31, 251 9, 802

| FB21
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REVENUES:
INTEREST ON INVESTMENTS

MISCELLANEOUS
TOTAL REVENUES

EXPENDITURES:

TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY
BUDGET

SMALL CITIES DEVELOPMENT PROGRAM

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
$ - % 1,050 $ 1,050 -
- 2,124 2,124 -
$ - % 3174 % 3,174 -
$ - $ - $ -
$ -3 3174  $ 3,174 -
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23 FUND JASONR COUNTY 19

12/ 16/ 10 SMALL CI TI ES DEVELOPMENT PROGRAM ( SCDP) | NTEGRATED FI NANCI AL SYSTEM | FB21
15:52:19 750 DEPT BUDGET | NFORMATI ON REPORT BASI S: CASH
REDEVEL OPMENT 1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACCOUNT NUMBER DESCRI PTI ON ACTUAL AMOUNT AMOUNT
23-750- 000- 0000- 5498 CDBG - SMALL CITIES 124, 838CR 0 0
23-750-000- 0000- 5710 | NVESTMENT EARNI NGS 347CR 0 1, 050CR
23-750- 000- 0000- 5830 M SCELLANEQUS OTHER REVENUE 621CR 0 2, 124CR
23-750- 000- 0000- 6299 PROF. & TECH FEE - OTHER 54,012 0 0
23- 750- 000- 0000- 6630 BUI LDI NG - | MP. OVER $5K 65, 028 0 0
*** 000 PROGRAM TOTALS *  UNDESI GNATED
REVENUE 125, 806CR 0 3, 174CR
EXPEND. 119, 040 0 0
NET 6, 766CR 0 3, 174CR
x** 750 DEPT TOTALS *  REDEVELOPMENT
REVENUE 125, 806CR 0 3, 174CR
EXPEND. 119, 040 0 0
NET 6, 766CR 0 3, 174CR
KA 23 FUND TOTALS ** SMALL CI TI ES DEVELOPMENT PROGRAM ( SCDP)
REVENUE 125, 806CR 0 3, 174CR
EXPEND. 119, 040 0 0
NET 6, 766CR 0 3, 174CR
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REVENUES:
TAXES

MISCELLANEOUS
OTHER FINANCING SOURCES
TOTAL REVENUES

EXPENDITURES:
SERVICES & CHARGES

CAPITAL OUTLAY
TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET
BUILDING
2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
108,584 63,000 (45,584) -41.98%
265,794 265,794 - 0.00%

851,385 1,512,625 661,240 77.67%
1,225,763 1,841,419 615,656 50.23%
75,000 32,500 (42,500) -56.67%
116,000 75,000 (41,000) -35.34%
191,000 107,500 (83,500) -43.72%
1,034,763 1,733,919 699,156 67.57%
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12/ 28/ 10
9: 59: 01

25 FUND
BUI LDI NG
110 DEPT
FACI LI TI ES

ACCOUNT NUMBER

25-110- 000- 0000- 5004
25-110- 000- 0000- 5008
25-110- 000- 0000- 5010
25-110- 000- 0000- 5810
25-110- 000- 0000- 5899
25-110- 000- 0000- 5910
25-110- 000- 0000- 6305
25-110- 000- 0000- 6340
25-110- 000- 0000- 6485
25-110- 000- 0000- 6605
25-110- 000- 0000- 6630
25-110- 000- 0000- 6650
25-110- 000- 0000- 6999

*** 000 PROGRAM TOTALS *

*** 110 DEPT

KA 25 FUND

TOTALS *

TOTALS  **

JASONR

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

DESCRI PTI ON

PROPERTY TAXES - DELI NQUENT
MANUFACTURED HOVE - DELI NQUENT
FORFEI TED PROPERTY

RENTS & ROYALTI ES

| NTERFUND - RENTS & ROYALTI ES
| NTERFUND TRANSFERS

BUI LDI NG REPAI R & MAI NT. SERV
MACHI NERY & EQUI PMENT RENTAL
FURN. & EQ OTHER UNDER $5K
SI TE OR GROUNDS | MP. OVER $5K
BU LDI NG - | MP. OVER $5K
FURN. & EQ OTHER OVER $5K

| NTERFUND TRANSFERS OUT

UNDESI GNATED
REVENUE
EXPEND.
NET

FACI LI TI ES
REVENUE
EXPEND.
NET

BUI LDI NG
REVENUE
EXPEND.
NET

COUNTY 19

REPORT BASI S: CASH

1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT
157CR 0 0
7CR 0 0
297, 112CR 108, 584CR 63, 000CR
66, 5S01CR 64, 296CR 64, 296CR
201, 498CR 201, 498CR 201, 498CR
0 851, 385CR 1, 512, 625CR
400 50, 000 7,500
25, 000 25, 000 25, 000
11, 108 0 0
32,138 34, 000 25, 000
90, 547 37,000 50, 000
60, 400 45, 000 0
1, 000, 000 0 0
565, 275CR 1, 225, 763CR 1, 841, 419CR
1,219, 593 191, 000 107, 500
654, 318 1, 034, 763CR 1, 733, 919CR
565, 275CR 1, 225, 763CR 1, 841, 419CR
1,219, 593 191, 000 107, 500
654, 318 1, 034, 763CR 1, 733, 919CR
565, 275CR 1, 225, 763CR 1, 841, 419CR
1,219, 593 191, 000 107, 500
654, 318 1, 034, 763CR 1, 733, 919CR

| FB21
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REVENUES:
TAXES

INTERGOVERNMENTAL
TOTAL REVENUES

EXPENDITURES:
SERVICES & CHARGES

OTHER EXPENDITURES
TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET

FIRST ASSESSMENT DISTRICT

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
$ 658,000 651,008 (6,992) -1.06%
29,000 70,055 41,055 141.57%
$ 687,000 721,063 34,063 4.96%
239,575 239,575 - 0.00%
375,000 375,000 - 0.00%
$ 614,575 614,575 - 0.00%
$ 72,425 106,488 34,063 47.03%
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27 FUND

JASONR

12/ 16/ 10 FI RST ASSESSMENT DI STRI CT

15: 52: 19

* % %

* k% %

130 DEPT
UNORGANI ZED REVENUE

ACCOUNT NUMBER

27-130- 000- 0000- 5001
27-130- 000- 0000- 5004
27-130- 000- 0000- 5005
27-130- 000- 0000- 5007
27-130- 000- 0000- 5008
27-130-000- 0000- 5011
27-130- 000- 0000- 5226
27-130- 000- 0000- 6380
27-130- 000- 0000- 6381

000 PROGRAM TOTALS *

130 DEPT TOTALS *

DESCRI PTI ON

PROPERTY TAXES -
PROPERTY TAXES -

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

CURRENT
DEL| NQUENT

PENALTI ES, | NTEREST, & COSTS
MANUFACTURED HOVE - CURRENT
MANUFACTURED HOVE - DELI NQUENT
CURRENT SEVERED M NERALS TAX
MARKET VALUE HOVESTEAD CREDI T

AUDI TOR FEE -

| NTERFUND

ADM NI STRATI ON FEE - | NTERFUND

UNDESI GNATED

REVENUE
EXPEND.
NET

UNORGANI ZED REVENUE

REVENUE
EXPEND.
NET

COUNTY 19

REPORT BASI S: CASH

1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT
90, 989CR 100, 000CR 97, 298CR
2, 607CR 0 0
1, 637CR 0 0
203CR 0 0
45CR 0 0
1CR 0 0
5, 187CR 0 6, 165CR
13, 500 14, 175 14, 175
48, 000 50, 400 50, 400
100, 669CR 100, 0O0OOCR 103, 463CR
61, 500 64, 575 64, 575
39, 169CR 35, 425CR 38, 888CR
100, 669CR 100, 0O0OCR 103, 463CR
61, 500 64, 575 64, 575
39, 169CR 35, 425CR 38, 888CR

| FB21
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27 FUND JASONR COUNTY 19
12/ 16/ 10 FI RST ASSESSMENT DI STRI CT | NTEGRATED FI NANCI AL SYSTEM | FB21
15:52:19 290 DEPT BUDGET | NFORMATI ON REPORT BASI S: CASH
UNORGANI ZED FI RE 1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACCOUNT NUMBER DESCRI PTI ON ACTUAL AMOUNT AMOUNT
27-290- 000- 0000- 5001 PROPERTY TAXES - CURRENT 168, 320CR 185, 000CR 180, 002CR
27-290-000- 0000- 5004 PROPERTY TAXES - DELI NQUENT 4, 759CR 0 0
27-290-000- 0000- 5007 MANUFACTURED HOVE - CURRENT 375CR 0 0
27-290- 000- 0000- 5008 MANUFACTURED HOVE - DELI NQUENT 67CR 0 0
27-290-000- 0000- 5011 CURRENT SEVERED M NERALS TAX 2CR 0 0
27-290-000- 0000- 5226 MARKET VALUE HOVESTEAD CREDI T 9, 603CR 0 11, 404CR
27-290-000- 0000- 6299 PROF. & TECH FEE - OTHER 161, 888 175, 000 175, 000
*** 000 PROGRAM TOTALS *  UNDESI GNATED
REVENUE 183, 126CR 185, 000CR 191, 406CR
EXPEND. 161, 888 175, 000 175, 000
NET 21, 238CR 10, 000CR 16, 406CR
x*x 290 DEPT TOTALS *  UNORGANI ZED FI RE
REVENUE 183, 126CR 185, 000CR 191, 406CR
EXPEND. 161, 888 175, 000 175, 000
NET 21, 238CR 10, 000CR 16, 406CR
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27 FUND JASONR COUNTY 19
12/ 16/ 10 FI RST ASSESSMENT DI STRI CT | NTEGRATED FI NANCI AL SYSTEM
15:52:19 350 DEPT BUDGET | NFORMATI ON REPORT BASI S: CASH
UNORGANI ZED RQOADS 1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACCOUNT NUMBER DESCRI PTI ON ACTUAL AMOUNT AMOUNT
27-350-000- 0000- 5001 PROPERTY TAXES - CURRENT 313, 425CR 370, 000CR 370, 708CR
27-350- 000- 0000- 5004 PROPERTY TAXES - DELI NQUENT 7, 608CR 3, 000CR 3, 000CR
27-350- 000- 0000- 5007 MANUFACTURED HOVE - CURRENT 693CR 0 0
27-350- 000- 0000- 5008 MANUFACTURED HOVE - DELI NQUENT 114CR 0 0
27-350-000- 0000- 5011 CURRENT SEVERED M NERALS TAX 4CR 0 0
27-350- 000- 0000- 5051 SPECI AL ASSESSMENTS 9, 708CR 0 0
27-350- 000- 0000- 5210 STATE GAS TAX 29, 011CR 29, 000CR 29, 000CR
27-350-000- 0000- 5226 MARKET VALUE HOVESTEAD CREDI T 17, 890CR 0 23, 486CR
27-350- 000- 0000- 6890 TAX SETTLED- OTHER TAXI NG DI ST 255, 143 375, 000 375, 000
*** 000 PROGRAM TOTALS *  UNDESI GNATED
REVENUE 378, 453CR 402, 000CR 426, 194CR
EXPEND. 255, 143 375, 000 375, 000
NET 123, 310CR 27, 000CR 51, 194CR
*** 350 DEPT TOTALS *  UNORGANI ZED RQOADS
REVENUE 378, 453CR 402, 000CR 426, 194CR
EXPEND. 255, 143 375, 000 375, 000
NET 123, 310CR 27, 000CR 51, 194CR
KA 27 FUND TOTALS ** FI RST ASSESSMENT DI STRI CT
REVENUE 662, 248CR 687, 000CR 721, 063CR
EXPEND. 478, 531 614, 575 614, 575
NET 183, 717CR 72,425CR 106, 488CR

| FB21
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REVENUES:
TAXES

INTERGOVERNMENTAL
TOTAL REVENUES

EXPENDITURES:
SERVICES & CHARGES

OTHER EXPENDITURES
TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET

SECOND ASSESSMENT DISTRICT

2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)
$ 28,621  $ 33,331 4,710 16.46%
3,500 9,448 5,948 169.94%
$ 32,121 $ 42,779 10,658 33.18%
$ 10496  $ 11,189 693 6.60%
23,000 31,000 8,000 34.78%
$ 33,496  $ 42,189 8,693 25.95%
$ (1375) % 590 1,965 -142.91%
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12/ 16/ 10 SECOND ASSESSMENT DI STRI CT
130 DEPT
UNORGANI ZED REVENUE

15: 52: 19

* % %

* k% %

28 FUND

28-130- 000- 0000- 5001
28-130- 000- 0000- 5004
28-130- 000- 0000- 5005
28-130- 000- 0000- 5006
28-130- 000- 0000- 5010
28-130- 000- 0000- 5011
28-130- 000- 0000- 5221
28-130- 000- 0000- 5226
28-130- 000- 0000- 6380
28-130- 000- 0000- 6381

000 PROGRAM TOTALS

130 DEPT

TOTALS

JASONR

ACCOUNT NUMBER

*

*

DESCRI PTI ON

PROPERTY TAXES - CURRENT
PROPERTY TAXES - DELI NQUENT
PENALTI ES, | NTEREST, & COSTS
FI SCAL DI SPARI Tl ES

FORFEI TED PROPERTY

CURRENT SEVERED M NERALS TAX
SUPPLEMENTAL HOVESTEAD CREDI T
MARKET VALUE HOVESTEAD CREDI T
AUDI TOR FEE - | NTERFUND

ADM NI STRATI ON FEE - | NTERFUND

UNDESI GNATED
REVENUE
EXPEND.
NET

UNORGANI ZED REVENUE
REVENUE
EXPEND.
NET

ACTUAL

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON
1/09-12/09

COUNTY 19

REPORT BASI S: CASH

2010 BDGI' 2011 BDGT
AMOUNT AMOUNT
4, 020CR 6, 000CR 6, 718CR
114CR 0 0
66CR 0 0
34CR 0 0
91CR 500CR 500CR
9CR 0 0
580CR 0 580CR
579CR 0 597CR
1, 500 1,575 1,575
6, 718 6, 300 6, 700
5, 493CR 6, S00CR 8, 395CR
8,218 7,875 8,275
2,725 1,375 120CR
5, 493CR 6, S00CR 8, 395CR
8,218 7,875 8,275
2,725 1,375 120CR

| FB21
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12/ 16/ 10 SECOND ASSESSMENT DI STRI CT

28 FUND JASONR

15:52:19 290 DEPT

* % %

* k% %

UNORGANI ZED FI RE

ACCOUNT NUMBER

28-290- 000- 0000- 5001
28-290- 000- 0000- 5004
28-290- 000- 0000- 5006
28-290- 000- 0000- 5011
28-290- 000- 0000- 5221
28-290- 000- 0000- 5226
28-290- 000- 0000- 6299

000 PROGRAM TOTALS *

290 DEPT TOTALS *

| NTEGRATED FI NANCI AL SYSTEM

BUDGET | NFORMATI ON

DESCRI PTI ON

PROPERTY TAXES - CURRENT
PROPERTY TAXES - DELI NQUENT
FI SCAL DI SPARI Tl ES

CURRENT SEVERED M NERALS TAX
SUPPLEMENTAL HOVESTEAD CREDI T
MARKET VALUE HOVESTEAD CREDI T
PROF. & TECH. FEE - OTHER

UNDESI GNATED
REVENUE
EXPEND.
NET

UNORGANI ZED FI RE
REVENUE
EXPEND.
NET

COUNTY 19

REPORT BASI S: CASH

1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT
2, 060CR 2,621CR 2,415CR
110CR 0 0
18CR 0 0
5CR 0 0
321CR 0 320CR
294CR 0 224CR
2,789 2,621 2,914
2, 808CR 2,621CR 2, 959CR
2,789 2,621 2,914
19CR 0 45CR
2, 808CR 2,621CR 2, 959CR
2,789 2,621 2,914
19CR 0 45CR

| FB21
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15: 52: 19

28 FUND

350 DEPT
UNORGANI ZED RQOADS

ACCOUNT NUMBER

28- 350- 000- 0000- 5001
28- 350- 000- 0000- 5004
28- 350- 000- 0000- 5006
28- 350- 000- 0000- 5011
28-350- 000- 0000- 5210
28- 350- 000- 0000- 5221
28- 350- 000- 0000- 5226
28- 350- 000- 0000- 6890

*** 000 PROGRAM TOTALS *

x** 350 DEPT

KA 28 FUND

TOTALS *

TOTALS  **

JASONR
12/ 16/ 10 SECOND ASSESSMENT DI STRI CT

BUDGET | NFORMATI ON

DESCRI PTI ON

PROPERTY TAXES - CURRENT
PROPERTY TAXES - DELI NQUENT

FI SCAL DI SPARI Tl ES

CURRENT SEVERED M NERALS TAX
STATE GAS TAX

SUPPLEMENTAL HOVESTEAD CREDI T
MARKET VALUE HOVESTEAD CREDI T
TAX SETTLED- OTHER TAXI NG DI ST

UNDESI GNATED
REVENUE
EXPEND.
NET

UNORGANI ZED RQOADS
REVENUE
EXPEND.
NET

SECOND ASSESSMENT DI STRI CT
REVENUE
EXPEND.
NET

| NTEGRATED FI NANCI AL SYSTEM

COUNTY 19

REPORT BASI S: CASH

1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT
14, 299CR 19, 500CR 23, 698CR
580CR 0 0
122CR 0 0
34CR 0 0
3, 619CR 3, 500CR 3, 500CR
2, 116CR 0 2, 115CR
2, 054CR 0 2, 112CR
31, 347 23, 000 31, 000
22, 824CR 23, 000CR 31, 425CR
31, 347 23,000 31, 000
8, 523 0 425CR
22, 824CR 23, 000CR 31, 425CR
31, 347 23,000 31, 000
8, 523 0 425CR
31, 125CR 32,121CR 42, 779CR
42, 354 33, 496 42,189
11, 229 1,375 590CR

| FB21
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CROW WING COUNTY
2011 BUDGET NARRATIVE

DEPARTMENT NAME: Waste Management
DEPARTMENT DESCRIPTION:

Responsible for coordinating or monitoring planning and design efforts for systems or facilities in relationship with the County's
integrated solid waste management program as outlined in the County's Solid Waste Management Plan or as directed by the County
Board. Provides technical assistance to cities, townships, organizations, private business and County government in the
implementation of the County's integrated solid waste management program which encompasses a broad range of elements; waste
reduction, waste education, recycling, yard waste facility, County sanitary landfill, County construction & demolition landfill, closed
county landfill, used tires, used electronics, used mattresses, appliances, used oil and lead acid battery program, household hazardous
waste and product exchange facility, solid waste ordinance, and unauthorized solid waste disposal.

GOALS AND OBJECTIVES OBTAINED IN 2010:
SCORE:

1. Continued to expand existing recycling programs. Saw a 630 ton or a 15.5% increase in the residential program in 20009.
Working with the program managers to assist them on getting their recycler provider under a contract.

2. Continue to work with area businesses to expand their recycling efforts. Worked with Central Converting and Kenwood
Enterprises — both are newly established local businesses that take in plastic waste to be recycled.

3. Potential bio-mass markets — market for the brush that comes into the landfill. We had a vendor in 2009 who utilized much of

our brush material on a trial basis. They ground up 221.6 tons of woody biomass at our site and transported it to Benson,
Minnesota. Through this trial, learned what to address if we follow up as a contracted service.
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Chose not to sign contract with Dept of Ag regarding waste pesticides. Statute is very clear that the Department of Agriculture
is required pay for the collection and disposal of waste residential pesticides in all counties on an annual basis. If the County
signs the current Dept of Ag contract, the County takes on fiscal obligations concerning the inventorying and packing of this
material. Why should the County do this at our expense when the Dept of Ag is already task by statute to do this?

Landfill:

1.

Work on finding a buyer for our landfill gas — had a business showing an interest. Had a meeting and provided information
they needed to further investigate this potential.

Since our active gas system was installed voluntarily, the County qualifies for “carbon credits.” An agreement was signed in
2009 with TerraPass for our carbon credits. This revenue source will pay for all the capital and ongoing O&M expenses
relating to the installation and operations of the active gas system within a 10-year period. With our existing decreasing
amount of waste entering into our landfill, this will be an important funding source for Fund 50.

Relooking at issue of allowing solid waste from Cass County. Garbage is the fuel source for the gas, may be to the economic
benefit of the County to accept waste from another county under conditions to be established by the County Board.

Rescheduled the proposed hydrogeology study from 2010 to 2009 - this was accomplished. The area surrounding the landfill
has been approved for a G3 extraction use permit. To reduce the cost of excavating for Cell 5, removal of material for
aggregate will assist in this effort.
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GOALS AND OBJECTIVES TO ACHIEVE IN 2011:

SCORE:

The annual Recycling Report outlines the accomplishments within the SCORE related programs. From this Report a short listing:

1.

Continue the increase participation in the existing problem material management programs. One method is to continue the
County outreach program that consists of the coupon program, assisting in the many area cleanup programs, and education
program.

An electronics bill passed and implementation starting July 1* of 2007 statewide. By incorporating into the existing County
electronics program into this initiative, was able to reduce the County expenditure due to disposal and transportation of the
used electronics by $32,000 for the last six month of 2007. In 2008, the County had no expenditure for the disposal and
transportation of used electronics. This was supposed to be an ongoing saving to the County electronics program for 2009, and
was till March of 2009. After this date, the electronic industry meet its State goals as outlined in State statute, and the County
was forced to go back to paying for transportation and disposal. Currently are paying $0.15 per pound for disposal costs — an
additional $50,000 cost to the SCORE program. Manufactures have run out of their surplus credits, and are back to needing
tonnage to meet their 2011 goal set by the State. Be working to see if we can get someone to pickup our electronics at no cost.

The County is still meeting the recycling goals and management of problem/banned materials within the County, but for the
last two years we have seen a decrease in the overall amount being recycled. In 2008 saw the closing of two area business that
historically accounted for 50 percent of our recycling efforts. Increase our efforts in the following three areas: 1) Residential,
2) Major Events (eg., County Fair), and 3) More businesses participating. Continue to investigate and develop programs to
increase commercial and residential recycling efforts within the County.

Continue to work with the Department of Ag concerning modifying their contract for the collection and disposal of waste
pesticides. When Ag picks up the disposal cost, it has a $1,000 per years saving to our County.

Potential bio-mass markets. Once a long term demand is established, develop a contract for utilizing the brush that comes into
the landfill.
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Landfill:

1.

2.

Continue to look for a buyer for our landfill gas. Due to local downturn in the economy it has made this more difficult.

Due to lower volume of waste entering our landfill, have seen four straight years of decreasing revenues generated through
tipping fees. Plus, garbage is the fuel source for the gas, may be to our economic benefit for the County to accept waste from
Cass County. Look at issue of allowing solid waste from Cass County under conditions to be established by the County Board.

- Our sanitary waste tonnage peaked in 2005 at 51,855 tons. In 2009 our tonnage was 39,401 or an overall DECREASE
of 24% over the last four years. This has had had a negative impact to funding for both the SCORE Fund (18) and the

Solid Waste Fund (50):

- In 2005 GMLCEF raised $346,210 versus $262,966 in 2009 or a decrease of $83,244 or 24%. In 2006 saw a
decrease of $30,309 or 8.8%, in 2007 it was a decrease of $42,417 or 12.3%, in 2008 it was a decrease of
$59,769 or 17.3%. The total decrease in revenue from 2006 — 2009 is $215,739 into Fund 18 - SCORE.

- Landfill operations (tip fee — $38.33; GMLCF of 6.67 subtracted out). In 2005, this brought in $2,348,188,
while in 2009, this brought in $1,710,661 or a decrease of $637,527 or 27.1%. In 2006 saw a decrease of
$225,302 or 9.6%, in 2007 it was a decrease of $334,310 or 14.2%, in 2008 it was a decrease of $454,950 or
19.4%. The total decrease in revenue from 2006 — 2009 is $1,652,089 into Fund 50 — Solid Waste.

A hydrogeology study was accomplished in 2009. The area surrounding the landfill has been approved for a G3 extraction use
permit; unfortunately the study found that this material has a very limited value. Working with County Highway Department
to see how both departments can maximize the benefits of utilizing this material — salt sand for Highway Department and
drainage material for future landfill construction. To assist in this, will have a contract to strip off the top soil and overburden
in 2011 for the Cell 5 site to open up the site for extraction efforts.

Continue to work with MPCA on closing out the old landfill (SW-111) — we are into our 16™ year of a 20-year post closure
period. Two issues, first reducing our annual operating cost for this site — end environmental monitoring; second, clarify the
amount required for contingency action. These actions could release funds ($250,000) from the Financial Assurance for this
landfill into the Financial Assurance for our new landfill (SW-376) or into the SCORE fund (18).
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Work the following issues with the MPCA/LOG/SWAA to minimize the impact to our integrated solid waste system: new
storm water permit with new storm water plan for site, new ADC policy with MPCA, EPAs “Tailoring Rule”, Greenhouse gas
issues, EAW issue, FASIT — MPCA rules for siting and FA, PFC testing, new composting rules, and other issues as they arise.
One thing is clear; it will be an increasing challenging task to operate a landfill under increasing burdensome regulations in a
weak economy.

5-year permit for the new landfill will need to be accomplished next year. If EAW issue is resolved with MPCA, see if a site
EAW can be accomplished (do it once versus for every new cell) at the same time.
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Memorandum April 23, 2010
To:  Mark Liedl., Land Services Director
From: Douglas Morris, Waste Management Director

Re: 2011 Solid Waste Budget

The County updated its 10-year Comprehensive Solid Waste Management Plan (Plan) on September 2003. The Plan is required to be
revised every 10-years (next update is 2013). To keep the Board current, | provide an annual update to this Plan through the annual
Recycling Report. The Plan fulfills a State requirement, and documents the policies, programs, and goals that will guide the continuation,
development, and implementation of an integrated solid waste program within the County through its Waste Management Department.
Included in this Plan, is the County’s description of the solid waste abatement programs commonly referred to as SCORE.

The enclosed budget projections were developed to carry out this Plan, and to enable revenues to be relatively consistent from year to year

while expenses fluctuate significantly. The 10-year budget projections incorporated into the Plan is updated annually during the annual
budgetary process to reflect any changes (see attachment); budgeting for the Solid Waste Department on a single-year basis is not practical.

Background
The overall Waste Management Department is divided between two primary Funds:

1. Fund - 18; SCORE (non-Landfill) programs; and,

2. Fund - 50; Solid Waste programs (operation of the County owned landfills - Sanitary & Demolition).
SCORE program is administered as a dedicated fund. Cost related to this program is funded through the existing $15 Solid Waste
Assessment, state grants, funds raised by the Greater Minnesota Landfill Cleanup Fee (GMLCEF is obtained through the tipping fee), and
interest from the FA funds. The overall status of SCORE programs is outlined in an annual Recycling Report generated by my office, a

copy of this is provided annually to each Commissioner.

Solid Waste program is administered as an Enterprise fund. Itis funded entirely through revenues generated through the tipping fees. The
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overall status of each landfill is outlined in an annual report accomplished for the MPCA each February, a copy of the report is provided to
each Commissioner.

The Waste Management Department annually updates spreadsheets that show the 10-year budget projections of expenses and revenues for
all its Funds. Historical information from 1992 through 2009 for both programs was utilized. Included in the 10-year projected expenses is
the schedule of future solid waste/SCORE projects and initiatives. Obviously, these projections need to be revised annually and could
change substantially with regulatory changes or waste generation rates. These items were used to develop the 2011 budget. The budget is
broken down into;

arLDdE

SCORE Fund (18);

Solid Waste Fund (Fund 50);

Financial Assurance Fund for the Demolition Landfill (Fund 55-391);
Financial Assurance Fund for the Old Landfill (Fund 56-391); and
Financial Assurance Fund for the New Landfill (Fund 57-391);

The most significant assumptions in the development of the 10-year budget projections are:

1.

s w

IS

The County can continue to expand at the landfill site by providing a fifth cell. Note our MPCA permit is for five (5) years
and they only allow up to a ten (10) year projection versus an ultimate capacity. With long-term operation at the site, the
site has capacity for many additional years of operation (2022 forecasted closure of Cell 4). Additional cells can be added
to the west of the existing cells - for a total of 160 acres. A significant factor to the life of each cell is the continuation of
our leachate recirculation. This has added up to 30% additional air capacity.

The Solid Waste Assessment will continue at its present level and be dedicated to SCORE related activities (i.e., HHW,
recycling, special waste management, illegal dumping, enforcement, etc.)

Future construction will be done without issuing further debt.

SCORE and HHW grant will continue from the State to the County.

MPCA will approve the annual Financial Assurance updates to be submitted in August 2010. Note due to low interest rates,
will need to deposit additional funds ($250,000) into the Fund 57 — New Landfill.

Our RTE (Recirculation to Energy) Program will be initiated in the near future.

Start to receive Carbon Credit funding in 2010, all funds generated remain within Fund 50.

Each Fund is described in the following paragraphs.
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1. SCORE (Non-MMSW) Fund 18

Additional information is outlined in the Auditors 2011 Budget Preparation Detail Forms. The budgeted amount is based on historical and
projected cost.

The State mandated a recycling goal of 35% to be met by December 1996, and as outlined in the 2009 Crow Wing County Recycling
Report, this goal was achieved. The attachment provides a summary of projected revenues and expenditures for 2011 through 2021. Any
annual cost for years beyond 2011 is escalated at an assumed inflation factor of 4%. All revenues generated were assumed to be flat. If
these assumptions are correct, the existing fund balance is totally used up by 2021 or within a few years afterwards.

2009 was the fourth year the County experienced a municipal solid waste (MSW) generation decrease. The 2009 tonnage was 39,401, or
an overall DECREASE of 24% over the last four years.

Part of the landfill $45 per ton tipping fee is the $6.67 for Greater Minnesota Landfill Cleanup Fee (GMLCF). By statute (§115A.919), this
cannot be spent on landfill operations; the statute outlines where these funds can be utilized. The funds raised by this fee pay in full the
entire cost to establish and maintain the financial assurance trust funds for all three of our landfills (old landfill, demolition landfill and the
new landfill). Once this fiscal obligation has been fulfilled, any funds remaining are utilized for waste abatement as outlined by statute.
The associated decreased revenue from GMLCF has been:

Year Amount of GMLCF Decrease

2005 $346,210

2006 $315,901 $ 30,309

2007 $303,793 $ 42,417

2008 $286,441 $ 59,769

2009 $262,966 $ 83,244
Total $215,739

New items in 2011 budget that has increased the amount from the 2010 budget:

- Transfer of funds from GMLCF (Fund 18) into the FA Fund for the new landfill ($250,000)
- Fix the remaining drainage ditch on the cover of the old landfill (one of the four blew out spring of 2009 — fixed it in 2009; two
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are scheduled to be fixed in 2010).
- Survey, on a 5-year cycle and the last one was done in 2006.

SUMMATION

I am recommending:

1. Maintaining the base rate of the Solid Waste Assessment at $15, and that it remains as presently structured,
2. the tipping fees for tires, electronics, mattresses, and appliances is maintained at their current rate,

3. continue the $5 coupon rebate program, and

4. approval of outline budget, including Capital Expenses.

2. Solid Waste (Two landfills) Fund 50

Additional information is outlined in the 2011 Budget Preparation Detail Form. The budgeted amount is based on historical and projected
cost.

2009 was the fourth year the County experienced a municipal solid waste (MSW) generation decrease. The 2009 tonnage was 39,401, or
an overall DECREASE of 24% over the last four years. Landfill operations (tip fee — $38.33; GMLCF of 6.67 subtracted out). The
associated decreased revenue has been:

Year Amount of Tip Fee Decrease

2005 $2,348,188

2006 $2,122,886 $ 225,302

2007 $2,013,878 $ 334,310

2008 $1,893,238 $ 454,950

2009 $1,710,661 $ 637,527
Total $1,652,089

The current permitting document allows utilization of Cell 4. Cell 4 is estimated to reach capacity in 2022 based on a utilization rate
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outlined in the 2009 Annual report and the design capacity for Cells 1 - 4. This is based on the continuation of leachate recirculation,
which has added 30% additional capacity. Theirs is sufficient space on the site to provide landfill capacity well into the future.

Starting this winter, begin preparation of our 5-year permit reissuance for the new landfill - due in 2011. In conjunction with this effort |
will also like to accomplish an EAW for the entire site. Rational is to accomplish one major EAW for the site versus doing one for every
Cell — long term cost saving. This was allowed till this spring of 2009 when MPCA has made a “policy” decision that an EAW is only
good for 10-years. Since this is a significant cost to the County and other counties who also have landfills, the LOG (Landfill Operators
Group) is meeting with the MPCA to see if they can modify this new policy. If so, and we can do a site EAW — plan on starting it this
winter.

In the budget is a project to clear and grub the Cell 5 site. This project will also include work to strip off the black dirt and remove the top
3 — 5 feet of material to be stockpiled for landfill use. This project will open up this area so it can be used as an aggregate pit (already
zoned for G3 extraction use permit). After this site is opened up, work with the Highway Dept and maybe the airport to screen material to
be used for either salt sand or for us drainage material. Also obtain Board approval to give away any fill dirt for free (our testing has shown
the material at this site has a very limited value). The rational is, the more material that is removed from this site, the cheaper it will be to
excavate Cell 5 to the proper elevation.

Budget also identifies funding for a gas project.

Any annual cost for the years beyond 2011 is escalated at an assumed inflation rate of 4%. | assumed a flat rate of MSW coming in — flat
revenue rate. If these assumptions are correct the existing fund balance will almost be totally used up by 2022 when we construct Cell
5. Itiscritical that carbon credit funding remain within this fund, if not either tip fees will have to be increased or future construction will
be accomplished by using General Revenue bonding.

SUMMATION
I am recommending:

1. The Tipping fee remains as presently structured:

2. All funding received from Carbon Credits stays within this Fund;

3. Board allows the Waste Management Director to open dialog with Cass County to bring back to both Boards an
Agreement that allows their waste into our landfill. This action will ensure fiscal stability to both Fund 50 and Fund
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18 within the Waste Management Department;

4. continue the $5 coupon rebate program:; and

5. approval of outlined budget, including Capital Expenses.

3. Financial Assurance (FA) for Demolition Landfill (Fund 55-391)

MPCA rule does not yet require us to set aside funds to provide for post closure care for this type of landfill. The County will still require
funds to provide these services in the future. To address this requirement, a long term care trust fund was established. The funds the new
landfill generated through GMLCEF are being used as the funding source. The cost estimates for this requirement will be accomplished and
adjusted in August of each year. The balance of the Financial Assurance Fund for this landfill was $382,664 in December 2009.

SUMMATION
a. The 2011 budget is based no financial assurance payment; and.
b. this Fund will continue accruing interest.

4. Financial Assurance (FA) for Old Landfill (Fund 56-391)

MPCA rules require us to set aside funds to provide for a 20 year post closure care (we are 16 years into the 20 year post closure period),
and contingency actions for the old landfill (closure has already been accomplished). This Total Obligation is estimated to be $101,673 for
the period 2010 - 2013. To meet this requirement, a dedicated long term care trust fund was established according to the rules. The funds
the new landfill generated through GMLCF are being used as the funding source. The balance of the Financial Assurance Fund for the Old
Landfill was $382,664 by the end of December 2009. As in past years, the cost for post-closure and contingency action activities
throughout the year is financed through operating funds. Any additional funds are requested through the MPCA to be released back into
the other FA fund.

For the past five years | have been trying to resolve with the MPCA when the County can actually close out this Fund - we are into our 16"
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year of a 20 year post closure period. Trying to end the environmental monitoring and clarify the amount necessary for contingency action;
these two items will greatly reduce the amount required within this Fund. If successful, plan to transfer these funds into Fund 57 (New
Landfill - FA).

SUMMATION

a. The 2011 budget is based on no financial assurance payments — actually if approved by MPCA plan to withdraw
funds; and,

b. this Fund continuing to accruing interest.

5. Financial Assurance (FA) for New Landfill (Fund 57-391)

MPCA rules require us to set aside funds to provide for closure of the maximum open area of the landfill (generally the last cell - currently
thisis Cell 2, 3 & 4), post closure care, and contingency actions. This obligation is estimated to be $6,994,752. To meet this requirement,
a dedicated long term care trust fund was established according to the rules. The funds the new landfill generated through GMLCF were
used as the funding source.

The balance of the Financial Assurance Fund for the New Landfill was $3,706,292 on December 2009. The cost estimates from which the
payments are determined is required to be adjusted in August of each year. Since our balance is below the obligation amount, made as
annual deposit ($150,000) into this fund starting in 2010; $250,000 for 2011 - 2013. This is the result of low interest rates and discount rate
that MPCA provide the County to use in determining the obligation amount. If these both go back up to what they were previously in
2007, this Fund would go back to being fully funded.

SUMMATION
a. The 2011 budget is based on a financial assurance payment ($250,000); and.
b. this Fund will continue accruing interest.
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6. Financial Assurance (FA) — General

Each Financial Assurance Fund is generating interest. Initially, interest was a critical factor in ensuring these Funds would be fully funded.
Starting in 2006, the interest generated is being replaced by funds raised by GMLCF. The interest generated has become an important
funding source for the County’s waste abatement programs. Have seen a significant decrease in the amount of interest being generated by

these three Funds in the last three years;

Year Amount of Interest Decrease

2007 $205,378

2008 $170,172 $ 35,206

2009 $ 76,226 $129,152

2010 $ 65,000 (Est.) $140,378
Total $251,81
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REVENUES:

SPECIAL ASSESSMENTS
INTERGOVERNMENTAL
CHARGES FOR SERVICES
MISCELLANEQOUS

OTHER FINANCING SOURCES

TOTAL REVENUES

EXPENDITURES:
PERSONNEL SERVICES
SERVICES & CHARGES
SUPPLIES & MATERIALS
CAPITAL OUTLAY
OTHER EXPENDITURES
OTHER FINANCING USES
TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET
SCORE
2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)

$ 550,000  $ 550,000  $ - 0.00%

150,000 150,000 - 0.00%

280,000 268,000 (12,000) -4.29%

40,000 40,000 - 0.00%

75,000 75,000 - 0.00%

$ 1,095,000 $ 1,083,000 $ (12,000) -1.10%
$ 238,178  $ 267,355  $ 29,177 12.25%
380,020 336,650 (43,370) -11.41%

14,550 6,500 (8,050) -55.33%
75,000 - (75,000) -100.00%

301,000 328,240 27,240 9.05%

280,000 365,000 85,000 30.36%

$ 1,288,748  $ 1,303,745  $ 14,997 1.16%
$ (193,748)  $ (220,745)  $ (26,997) 13.93%
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* % %

* k% %

18 FUND JASONR
12/ 16/ 10 SCORE
15:52:19 392 DEPT

LANDFI LL SWL.11

ACCOUNT NUMBER

18- 392- 000- 0000- 6230
18- 392- 000- 0000- 6250
18- 392- 000- 0000- 6260
18- 392- 000- 0000- 6292
18- 392- 000- 0000- 6294
18- 392- 000- 0000- 6299
18- 392- 000- 0000- 6300

000 PROGRAM TOTALS *

392 DEPT TOTALS *

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

DESCRI PTI ON

PUBLI CATI ONS & BROCHURES
ELECTRICI TY & WATER
CONSULTI NG FEE

SURVEYOR FEE

VWELL TESTI NG

PROF. & TECH. FEE - OTHER
MACH., EQUI P., SOFTWARE SERV

UNDESI GNATED
REVENUE
EXPEND.
NET

LANDFI LL SW.11
REVENUE
EXPEND.
NET

1/09-12/09

2009
ACTUAL

0

294
31,714
0

10, 142
10, 382
250

0
52,782
52,782

0
52,782
52,782

REPORT BASI S: CASH

2010 BDGT
AMOUNT

10

200

5, 000
0

3, 500
42, 500
0

51, 210
51, 210

51, 210
51, 210

COUNTY 19

2011 BDGT
AMOUNT

0

300

5, 000
2,500
12, 000
17, 500
0

37,300
37, 300

37,300
37, 300

| FB21
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18 FUND JASONR : COUNTY 19

12/ 16/ 10 SCORE | NTEGRATED FI NANCI AL SYSTEM | FB21
15:52:19 394 DEPT BUDGET | NFORMATI ON REPORT BASI S: CASH
OLD BRAI NERD DUMWP 1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACCOUNT NUMBER DESCRI PTI ON ACTUAL AMOUNT AMOUNT
18- 394- 000- 0000- 6299 PROF. & TECH. FEE - OTHER 0 500 0
*** 000 PROGRAM TOTALS *  UNDESI GNATED
REVENUE 0 0 0
EXPEND. 0 500 0
NET 0 500 0
**x 394 DEPT TOTALS * OLD BRAI NERD DUMP
REVENUE 0 0 0
EXPEND. 0 500 0
NET 0 500 0
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18 FUND JASONR
12/ 16/ 10 SCORE

15:52:19 396 DEPT BUDGET | NFORMATI ON

LANDFI LL SW 440 (DEM )-POST CLOSURE CARE 1/09-12/09
2009
ACCOUNT NUMBER DESCRI PTI ON ACTUAL

18- 396- 000- 0000- 6299 PROF. & TECH. FEE - OTHER

*** 000 PROGRAM TOTALS *  UNDESI GNATED
REVENUE
EXPEND.
NET

*** 396 DEPT TOTALS *  LANDFI LL SW 440 (DEM)-POST CLOSURE CARE
REVENUE
EXPEND.
NET

| NTEGRATED FI NANCI AL SYSTEM

525

525
525

525
525

REPORT BASI S: CASH

2010 BDGT

AMOUNT

600

600
600

600
600

COUNTY 19

2011 BDGT

AMOUNT

600

600
600

600
600
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12/ 16/ 10
15: 52: 19

18 FUND
SCORE
660 DEPT
SCORE

ACCOUNT NUMBER

18- 660- 000- 0000- 5051
18- 660- 000- 0000- 5318
18- 660- 000- 0000- 5595
18- 660- 000- 0000- 5596
18- 660- 000- 0000- 5830
18- 660- 000- 0000- 5910
18- 660- 000- 0000- 6100
18- 660- 000- 0000- 6105
18- 660- 000- 0000- 6110
18- 660- 000- 0000- 6150
18- 660- 000- 0000- 6152
18- 660- 000- 0000- 6154
18- 660- 000- 0000- 6156
18- 660- 000- 0000- 6160
18- 660- 000- 0000- 6162
18- 660- 000- 0000- 6164
18- 660- 000- 0000- 6170
18- 660- 000- 0000- 6172
18- 660- 000- 0000- 6174
18- 660- 000- 0000- 6176
18- 660- 000- 0000- 6210
18- 660- 000- 0000- 6230
18- 660- 000- 0000- 6245
18- 660- 000- 0000- 6250
18- 660- 000- 0000- 6300
18- 660- 000- 0000- 6305
18- 660- 000- 0000- 6334
18- 660- 000- 0000- 6338
18- 660- 000- 0000- 6409
18- 660- 000- 0000- 6425
18- 660- 000- 0000- 6428
18- 660- 000- 0000- 6999

*** 000 PROGRAM TOTALS *

18- 660- 402- 0000- 6200
18- 660- 402- 0000- 6230
18- 660- 402- 0000- 6245
18- 660- 402- 0000- 6249
18- 660- 402- 0000- 6260
18- 660- 402- 0000- 6283
18- 660- 402- 0000- 6299
18- 660- 402- 0000- 6340
18- 660- 402- 0000- 6409
18- 660- 402- 0000- 6428
18- 660- 402- 0000- 6620

JASONR

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

DESCRI PTI ON

SPECI AL ASSESSMENTS

ENVI RONVENTAL ASSI STANCE / MPCA
LANDFI LL CHARGE

HHW STI PEND

M SCELLANEQUS OTHER REVENUE

| NTERFUND TRANSFERS

SALARI ES & WAGES - REGULAR
SALARI ES & WACES - OVERTI ME
PER DI EM - EMPLOYEE

HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE
LI FE | NSURANCE

RETI REE HEALTH | NSURANCE
HEALTH CARE SAVI NGS PLAN( HCSP)
PERA

FI CA

VEDI CARE

UNEMPLOYMENT COMPENSATI ON
WORKER' S COVPENSATI ON
TELEPHONE

PUBLI CATI ONS & BROCHURES
MEMBERSHI P DUES & SUBSCRI P.
ELECTRI CI TY & WATER

MACH., EQUI P., SOFTWARE SERV
BUI LDI NG REPAI R & MAI NT. SERV
HOTEL & MEALS TRAVEL EXPENSE
TRAI NI NG & REGQ STRATI ON FEES
OFFI CE SUPPLI ES

FUEL FOR BUI LDI NGS

GENERAL OPERATI NG SUPPLI ES

| NTERFUND TRANSFERS OUT

UNDESI GNATED
REVENUE
EXPEND.
NET

POSTAGE & POSTAL BOX RENTAL
PUBLI CATI ONS & BROCHURES
MEMBERSHI P DUES & SUBSCRI P.
PUBLI C RELATI ONS

CONSULTI NG FEE

CONTRACTOR FEE - OTHER

PROF. & TECH. FEE - OTHER
MACHI NERY & EQUI PMENT RENTAL
OFFI CE SUPPLI ES

GENERAL OPERATI NG SUPPLI ES
BU LDI NG ACQ./ CONST. OVER $5K

REPORT BASI S: CASH

COUNTY 19

1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT

559, 077CR 550, 000CR 550, 000CR
151, 386CR 150, 000CR 150, 000CR
264, 042CR 270, 000CR 260, 000CR
9, 792CR 10, 000CR 8, 000CR
44, 872CR 40, 0O00CR 40, 000CR
29, 163CR 75, 000CR 75, 000CR

156, 754 166, 441 186, 911

8, 646 10, 980 11, 553

0 500 0

21, 033 25, 639 31, 427

1,942 2,020 2,249

407 462 295

56 63 216

4,615 6, 500 5,729

60 91 135

10, 152 11, 036 12, 831

9, 618 11, 000 12, 305

2,249 2,574 2,877

717 0 0

1, 315 872 827

396 450 450

0 10 0

250 300 300

382 300 400

9, 799 15, 000 15, 000

1, 556 3, 000 3, 000

183 1, 000 1, 000

32 1, 000 1, 000

326 2,000 500

1, 688 2,000 2,000

122 500 250

121, 348 280, 000 365, 000

1, 058, 332CR 1, 095, 000CR 1, 083, 000CR

353, 646
704, 686CR

7,313
683
520

5, 405

0

12, 477
2,138
0

0
1,124
26, 681

543, 738 656, 255
551, 262CR 426, 745CR

7, 000 7,500

2,500 2,000

550 550

2,500 5, 500

5, 000 5, 000

17, 600 17, 600

2,500 2,500

350 350

50 0

0 0

75, 000 0

| FB21
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12/ 16/ 10
15: 52: 19

18 FUND JASONR

SCORE
660 DEPT
SCORE
ACCOUNT NUMBER

18- 660- 402- 0000- 6800

*** 402 PROGRAM TOTALS *

18- 660- 403- 0000- 6210
18- 660- 403- 0000- 6230
18- 660- 403- 0000- 6245
18- 660- 403- 0000- 6249
18- 660- 403- 0000- 6250
18- 660- 403- 0000- 6255
18- 660- 403- 0000- 6274
18- 660- 403- 0000- 6283
18- 660- 403- 0000- 6290
18- 660- 403- 0000- 6300
18- 660- 403- 0000- 6305
18- 660- 403- 0000- 6334
18- 660- 403- 0000- 6338
18- 660- 403- 0000- 6409
18- 660- 403- 0000- 6415
18- 660- 403- 0000- 6425
18- 660- 403- 0000- 6428

*** 403 PROGRAM TOTALS *

18- 660- 404- 0000- 6230
18- 660- 404- 0000- 6249
18- 660- 404- 0000- 6283
18- 660- 404- 0000- 6299
18- 660- 404- 0000- 6305
18- 660- 404- 0000- 6428

*** 404 PROGRAM TOTALS *

18- 660- 405- 0000- 6230
18- 660- 405- 0000- 6249
18- 660- 405- 0000- 6299
18- 660- 405- 0000- 6332
18- 660- 405- 0000- 6334
18- 660- 405- 0000- 6338

*** 405 PROGRAM TOTALS *

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

DESCRI PTI ON
APPROPRI ATl ONS

RECYCLI NG
REVENUE
EXPEND.
NET
TELEPHONE

PUBLI CATI ONS & BROCHURES
MEMBERSHI P DUES & SUBSCRI P.
PUBLI C RELATI ONS

ELECTRICI TY & WATER

SANI TATI ON

VEDI CAL FEE

CONTRACTOR FEE - OTHER

HAZ. WASTE TRANS. - DI SP. FEE
MACH., EQUI P., SOFTWARE SERV
BUI LDI NG REPAI R & MAI NT. SERV
HOTEL & MEALS TRAVEL EXPENSE
TRAI NI NG & REGQ STRATI ON FEES
OFFI CE SUPPLI ES

BUI LDI NG MAI NTENANCE SUPPLI ES
FUEL FOR BUI LDI NGS

GENERAL OPERATI NG SUPPLI ES

HOUSEHOLD HAZARDOUS WASTE
REVENUE
EXPEND.
NET

PUBLI CATI ONS & BROCHURES
PUBLI C RELATI ONS

CONTRACTOR FEE - OTHER

PROF. & TECH. FEE - OTHER

BUI LDI NG REPAI R & MAI NT. SERV
GENERAL OPERATI NG SUPPLI ES

SPECI AL WASTE TI RES APPLI ANCE
REVENUE
EXPEND.
NET

PUBLI CATI ONS & BROCHURES
PUBLI C RELATI ONS

PROF. & TECH. FEE - OTHER
EMPLOYEE M LEAGE

HOTEL & MEALS TRAVEL EXPENSE
TRAI NI NG & REGQ STRATI ON FEES

COVPLAI NTS CLEAN UP

1/09-12/09

2009
ACTUAL

299, 588

0
355, 929
355, 929

564
1,562
0

11, 242
295
587

0

0

11, 901
1,071
8,671
662

32

0

1, 246
2,025
3,477

0
43, 335
43, 335

352

0

81, 525
34, 669
110
2,686

0
119, 342
119, 342

REPORT BASI S: CASH

2010 BDGT
AMOUNT

301, 000

0
414, 050
414, 050

1, 500
350
300

15, 000
300
750

50

3, 000

20, 000

2,000

3, 000

1, 500
700

1, 000

7, 000

2,000

0

58, 450
58, 450

200

5, 000
100, 000
40, 000

0
145, 200
145, 200

150
700
72,850
100
500
700

COUNTY 19

2011 BDGT
AMOUNT

328, 240

0
369, 240
369, 240

750

1, 500
300
15, 000
300
700

0

1, 000
15, 000
1, 500
3, 000
1, 500
700
250

1, 500
2,000
0

45, 000
45, 000

350

5, 000
100, 000
40, 000

0
145, 350
145, 350

150
700
49, 150
0

0

0
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18 FUND JASONR
12/ 16/ 10 SCORE
15:52:19 660 DEPT
SCORE

ACCOUNT NUMBER DESCRI PTI ON

*** 660 DEPT TOTALS *  SCORE

KA 18 FUND TOTALS ** SCORE

COUNTY 19
| NTEGRATED FI NANCI AL SYSTEM | FB21
BUDGET | NFORMATI ON REPORT BASI S: CASH
1/09-12/09

2009 2010 BDGI' 2011 BDGT

ACTUAL AMOUNT AMOUNT
REVENUE 0 0 0
EXPEND. 267 75, 000 50, 000
NET 267 75, 000 50, 000
REVENUE 1, 058, 332CR 1, 095, 000CR 1, 083, 000CR
EXPEND. 872,519 1, 236, 438 1, 265, 845
NET 185, 813CR 141, 438 182, 845
REVENUE 1, 058, 332CR 1, 095, 000CR 1, 083, 000CR
EXPEND. 925, 826 1, 288, 748 1, 303, 745
NET 132,506CR 193, 748 220, 745

272



2011 CROW WING COUNTY

BUDGET
SOLID WASTE
2010 2011 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)

REVENUES:
LICENSES AND PERMITS $ 1,800  $ 1,800  $ - 0.00%
CHARGES FOR SERVICES 1,406,000 1,306,000 (100,000) -7.11%

TOTAL REVENUES $ 1,407,800  $ 1,307,800  $ (100,000) -7.10%
EXPENDITURES:
PERSONNEL SERVICES $ 108,546  $ 113,112 $ 4,566 4.21%
SERVICES & CHARGES 506,700 718,200 211,500 41.74%
SUPPLIES & MATERIALS 81,800 103,800 22,000 26.89%
CAPITAL OUTLAY 1,580,000 580,000 (1,000,000) -63.29%

TOTAL EXPENDITURES $ 2,277,046  $ 1515112  $ (761,934) -33.46%

NET $ (869,246)  $ (207,312)  $ 661,934 -76.15%
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15: 52: 19

50 FUND

390 DEPT
ADM NI STRATI ON

ACCOUNT NUMBER

50- 390- 000- 0000- 5149
50- 390- 000- 0000- 5211
50- 390- 000- 0000- 5595
50- 390- 000- 0000- 5597
50- 390- 000- 0000- 6100
50- 390- 000- 0000- 6110
50- 390- 000- 0000- 6150
50- 390- 000- 0000- 6152
50- 390- 000- 0000- 6154
50- 390- 000- 0000- 6156
50- 390- 000- 0000- 6160
50- 390- 000- 0000- 6164
50- 390- 000- 0000- 6170
50- 390- 000- 0000- 6172
50- 390- 000- 0000- 6176
50- 390- 000- 0000- 6178
50- 390- 000- 0000- 6210
50- 390- 000- 0000- 6245
50- 390- 000- 0000- 6299
50- 390- 000- 0000- 6300
50- 390- 000- 0000- 6305
50- 390- 000- 0000- 6340
50- 390- 000- 0000- 6409
50- 390- 000- 0000- 6428

*** 000 PROGRAM TOTALS *

*** 390 DEPT

TOTALS *

JASONR
12/ 16/ 10 SOLI D WASTE MANAGEMENT

DESCRI PTI ON

BUSI NESS LI CENSE OTHER

PERA RATE | NCREASE

LANDFI LL CHARGE

CHARGES FOR SERVI CES - OTHER
SALARI ES & WAGES - REGULAR
PER DI EM - EMPLOYEE

HEALTH | NSURANCE

DENTAL | NSURANCE

LONG TERM DI SABI LI TY | NSURANCE
LI FE | NSURANCE

RETI REE HEALTH | NSURANCE
PERA

FI CA

VEDI CARE

WORKER' S COVPENSATI ON
EDUCATI ONAL & CERT. EXPENSES
TELEPHONE

MEMBERSHI P DUES & SUBSCRI P.
PROF. & TECH. FEE - OTHER
MACH., EQUI P., SOFTWARE SERV
BUI LDI NG REPAI R & MAI NT. SERV
MACHI NERY & EQUI PMENT RENTAL
OFFI CE SUPPLI ES

GENERAL OPERATI NG SUPPLI ES

UNDESI GNATED
REVENUE
EXPEND.
NET

ADM NI STRATI ON
REVENUE
EXPEND.
NET

COUNTY 19

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

REPORT BASI S: CASH

1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT

1, 825CR 1, 800CR 1, 800CR

595CR 0 0
1, 375, 355CR 1, 400, 000CR 1, 300, 000CR
14, 188CR 6, 0O00CR 6, 000CR

78,802 78, 435 80, 005

0 2,000 2,000

9, 823 10, 653 11, 719

934 934 934

195 239 141

27 29 90

4,615 4, 200 5,729

5, 353 5,490 5,801

4,715 4, 863 4, 960

1,103 1,138 1,161

507 365 372

0 200 200

583 800 600

171 300 200

0 800 800

4, 251 300 5, 000

2,962 5, 000 5, 000

2,288 2,500 2,500

939 2,500 1, 000

258 500 300

1, 391, 963CR 1, 407, 800CR 1, 307, 800CR
117, 526 121, 246 128, 512
1,274, 437CR 1, 286, 554CR 1, 179, 288CR

1, 391, 963CR 1, 407, 800CR 1, 307, 800CR
117, 526 121, 246 128, 512
1,274,437CR 1, 286, 554CR 1, 179, 288CR

| FB21
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15: 52: 19

50 FUND

393 DEPT
LANDFI LL SWB76

ACCOUNT NUMBER

50- 393- 000- 0000- 6200
50- 393- 000- 0000- 6230
50- 393- 000- 0000- 6245
50- 393- 000- 0000- 6249
50- 393- 000- 0000- 6250
50- 393- 000- 0000- 6260
50- 393- 000- 0000- 6283
50- 393- 000- 0000- 6292
50- 393- 000- 0000- 6294
50- 393- 000- 0000- 6299
50- 393- 000- 0000- 6300
50- 393- 000- 0000- 6305
50- 393- 000- 0000- 6409
50- 393- 000- 0000- 6415
50- 393- 000- 0000- 6425
50- 393- 000- 0000- 6428
50- 393- 000- 0000- 6605
50- 393- 000- 0000- 6620
50- 393- 000- 0000- 6650

*** 000 PROGRAM TOTALS *

x** 393 DEPT

TOTALS *

JASONR
12/ 16/ 10 SOLI D WASTE MANAGEMENT

DESCRI PTI ON

POSTACGE & POSTAL BOX RENTAL
PUBLI CATI ONS & BROCHURES
MEMBERSHI P DUES & SUBSCRI P.
PUBLI C RELATI ONS

ELECTRICI TY & WATER
CONSULTI NG FEE

CONTRACTOR FEE - OTHER
SURVEYOR FEE

VWELL TESTI NG

PROF. & TECH. FEE - OTHER
MACH., EQUI P., SOFTWARE SERV
BUI LDI NG REPAI R & MAI NT. SERV
OFFI CE SUPPLI ES

BUI LDI NG MAI NTENANCE SUPPLI ES
FUEL FOR BUI LDI NGS

GENERAL OPERATI NG SUPPLI ES

SI TE OR GROUNDS | MP. OVER $5K

BU LDI NG ACQ./ CONST. OVER $5K

FURN. & EQ OTHER OVER $5K

UNDESI GNATED
REVENUE
EXPEND.
NET

LANDFI LL SWB76
REVENUE
EXPEND.
NET

| NTEGRATED FI NANCI AL SYSTEM
BUDGET

I NFORMATI ON
1/09-12/09

2009
ACTUAL

3, 297
1,522
1, 024
9, 393
43, 290
452, 250
32, 700
5,325
84, 030
5,231
37,565
6, 659
1, 783
2,528
7,789
89, 866
104, 388
316, 931
5, 326

0
1, 210, 897
1, 210, 897

0
1, 210, 897
1, 210, 897

REPORT BASI S: CASH

2010 BDGT
AMOUNT

6, 500
200

1, 800
10, 000
40, 000
230, 000
30, 000
30, 000
90, 000
2,000
30, 000
7, 000

0

800

8, 000
70, 000
80, 000
1, 500, 000
0

0
2, 136, 300
2, 136, 300

0
2, 136, 300
2, 136, 300

COUNTY 19

2011 BDGT
AMOUNT

4, 000
1, 500
1, 500
10, 000
45, 000
430, 000
35, 000
15, 000
90, 000
5, 500
40, 000
7, 000
2,000
2,500
8, 000
90, 000
580, 000
0

0

0
1, 367, 000
1, 367, 000

0
1, 367, 000
1, 367, 000

| FB21
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50 FUND JASONR : COUNTY 19

12/ 16/ 10 SOLI D WASTE MANAGEMENT | NTEGRATED FI NANCI AL SYSTEM | FB21
15:52:19 395 DEPT BUDGET | NFORMATI ON REPORT BASI S: CASH
DEMOLI TI ON 1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACCOUNT NUMBER DESCRI PTI ON ACTUAL AMOUNT AMOUNT
50- 395- 000- 0000- 6200 POSTAGE & POSTAL BOX RENTAL 364 500 500
50- 395- 000- 0000- 6230 PUBLI CATI ONS & BROCHURES 116 500 500
50- 395- 000- 0000- 6249 PUBLI C RELATI ONS 541 2,000 600
50- 395- 000- 0000- 6260 CONSULTI NG FEE 6, 280 5, 000 5, 000
50- 395- 000- 0000- 6292 SURVEYOR FEE 1,420 6, 500 6, 500
50- 395- 000- 0000- 6294 WELL TESTI NG 6, 517 5, 000 6, 500
*** 000 PROGRAM TOTALS *  UNDESI GNATED
REVENUE 0 0 0
EXPEND. 15, 238 19, 500 19, 600
NET 15, 238 19, 500 19, 600
**x 395 DEPT TOTALS *  DEMOLI TI ON
REVENUE 0 0 0
EXPEND. 15, 238 19, 500 19, 600
NET 15, 238 19, 500 19, 600
KA 50 FUND TOTALS ** SCLI D WASTE MANAGEMENT
REVENUE 1, 391, 963CR 1, 407, 800CR 1, 307, 800CR
EXPEND. 1, 343, 661 2,277,046 1,515,112

NET 48, 302CR 869, 246 207, 312
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REVENUES:
TAXES

INTEREST ON INVESTMENTS
MISCELLANEOUS
TOTAL REVENUES

EXPENDITURES:
PERSONNEL SERVICES

SERVICES & CHARGES

DEBT SERVICE

OTHER EXPENDITURES
TOTAL EXPENDITURES

NET

2011 CROW WING COUNTY

BUDGET

CROW WING COUNTY HRA

2010 DOLLAR %
BUDGET BUDGET INC/(DEC) INC/(DEC)

$ 64,000 60,500 (3,500) -5.47%
19,000 9,500 (9,500) -50.00%
9,000 - (9,000) -100.00%

$ 92,000 70,000 (22,000) -23.91%
$ 2,000 3,000 1,000 50.00%
19,500 16,250 (3,250) -16.67%

6,750 2,500 (4,250) -62.96%

49,000 41,000 (8,000) -16.33%

$ 77,250 62,750 (14,500) -18.77%
$ 14,750 7,250 (7,500) -50.85%
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12/ 16/ 10
15: 52: 19

90 FUND
CROW W NG HRA
700 DEPT
HRA

ACCOUNT NUMBER

90- 700- 000- 0000- 5001
90- 700- 000- 0000- 5004
90- 700- 000- 0000- 5006
90- 700- 000- 0000- 5007
90- 700- 000- 0000- 5008
90- 700- 000- 0000- 5011
90- 700- 000- 0000- 5221
90- 700- 000- 0000- 5226
90- 700- 000- 0000- 5710
90- 700- 000- 0000- 5830
90- 700- 000- 0000- 6110
90- 700- 000- 0000- 6249
90- 700- 000- 0000- 6260
90- 700- 000- 0000- 6264
90- 700- 000- 0000- 6272
90- 700- 000- 0000- 6299
90- 700- 000- 0000- 6334
90- 700- 000- 0000- 6800
90- 700- 000- 0000- 6999

*** 000 PROGRAM TOTALS *

*** 700 DEPT

oxx 90 FUND

TOTALS *

TOTALS  **

JASONR

COUNTY 19

| NTEGRATED FI NANCI AL SYSTEM
BUDGET | NFORMATI ON

DESCRI PTI ON

PROPERTY TAXES - CURRENT
PROPERTY TAXES - DELI NQUENT
FI SCAL DI SPARI Tl ES
MANUFACTURED HOVE - CURRENT
MANUFACTURED HOVE - DELI NQUENT
CURRENT SEVERED M NERALS TAX
SUPPLEMENTAL HOVESTEAD CREDI T
MARKET VALUE HOVESTEAD CREDI T
| NVESTMENT EARNI NGS

M SCELLANEQUS OTHER REVENUE
PER DI EM - EMPLOYEE

PUBLI C RELATI ONS

CONSULTI NG FEE

FI NANCI AL SERVI CE FEE

NON- EMPLOYEE M LEAGE

PROF. & TECH. FEE - OTHER
HOTEL & MEALS TRAVEL EXPENSE
APPROPRI ATl ONS

| NTERFUND TRANSFERS OUT

UNDESI GNATED
REVENUE
EXPEND.
NET

HRA
REVENUE
EXPEND.
NET

CROW W NG HRA
REVENUE
EXPEND.
NET

REPORT BASI S: CASH

1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT

51, 061CR 56, 500CR 56, 500CR

1, 072CR 0 0

58CR 0 0

62CR 0 0

5CR 0 0

6CR 0 0

863CR 0 0

2, 319CR 0 0
2,847CR 5, 000CR 3, 500CR

500CR 9, 000CR 0

1, 850 2,000 3, 000

106 0 0

0 2,000 0

1, 800 2,000 2,000

511 500 500

12, 493 15, 000 13, 500

9 0 0

20, 798 49, 000 41, 000

12, 000 0 0
58, 793CR 70, 500CR 60, 000CR

49, 567 70, 500 60, 000

9, 226CR 0 0
58, 793CR 70, 500CR 60, 000CR

49, 567 70, 500 60, 000

9, 226CR 0 0
58, 793CR 70, 500CR 60, 000CR

49, 567 70, 500 60, 000

9, 226CR 0 0
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91 FUND JASONR : COUNTY 19
12/ 16/ 10 HRA REVOLVI NG | NTEGRATED FI NANCI AL SYSTEM
15:52:19 710 DEPT BUDGET | NFORMATI ON REPORT BASI S: CASH
HRA TI F REVOLVI NG 1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACCOUNT NUMBER DESCRI PTI ON ACTUAL AMOUNT AMOUNT
91- 710- 000- 0000- 5710 | NVESTMENT EARNI NGS5 8, 897CR 14, 000CR 6, 000CR
*** 000 PROGRAM TOTALS *  UNDESI GNATED
REVENUE 8, 897CR 14, 000CR 6, 000CR
EXPEND. 0 0 0
NET 8, 897CR 14, 000CR 6, 000CR
*** 710 DEPT TOTALS *  HRA TI F REVOLVI NG
REVENUE 8, 897CR 14, 000CR 6, 000CR
EXPEND. 0 0 0
NET 8, 897CR 14, 000CR 6, 000CR
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12/ 16/ 10
15: 52: 19

* % % 000

“xx 720

* k% % 91

91 FUND JASONR COUNTY 19
HRA REVOLVI NG | NTEGRATED FI NANCI AL SYSTEM
720 DEPT BUDGET | NFORMATI ON REPORT BASI S: CASH
HRA NON- TI F REVOLVI NG 1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACCOUNT NUMBER DESCRI PTI ON ACTUAL AMOUNT AMOUNT
91- 720- 000- 0000- 5710 | NVESTMENT EARNI NGS 5, 221CR 0 0
91- 720- 000- 0000- 5910 | NTERFUND TRANSFERS 12, 000CR 0 0
91- 720- 000- 0000- 6266 LEGAL FEE 280 0 250
PROGRAM TOTALS *  UNDESI GNATED
REVENUE 17, 221CR 0 0
EXPEND. 280 0 250
NET 16, 941CR 0 250
DEPT TOTALS *  HRA NON-TI F REVOLVI NG
REVENUE 17, 221CR 0 0
EXPEND. 280 0 250
NET 16, 941CR 0 250
FUND TOTALS ** HRA REVOLVI NG
REVENUE 26, 118CR 14, 000CR 6, 000CR
EXPEND. 280 0 250
NET 25, 838CR 14, 000CR 5, 750CR
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12/ 16/ 10
15: 52: 19

* % % 000

“x% 700

* k% % 92

92 FUND
HRA FELI X TIF DI STRI CT
700 DEPT

HRA

92-700- 000- 0000- 5001
92-700- 000- 0000- 5710
92- 700- 000- 0000- 6724
92- 700- 000- 0000- 6734

ACCOUNT NUMBER

PROGRAM TOTALS

DEPT

FUND

TOTALS

TOTALS

JASONR

*  UNDESI GNATED

DESCRI PTI ON

PROPERTY TAXES -
| NVESTMENT EARNI NGS
| NTEREST
PRI NCI PAL

| NTEGRATED FI NANCI AL SYSTEM

CURRENT

REVENUE
EXPEND.
NET

REVENUE
EXPEND.
NET

** HRA FELI X TIF DI STRI CT

REVENUE
EXPEND.
NET

BUDGET | NFORMATI ON

COUNTY 19

REPORT BASI S: CASH

1/09-12/09
2009 2010 BDGI' 2011 BDGT
ACTUAL AMOUNT AMOUNT

5, 205CR 7, 500CR 4, 000CR

2CR 0 0

0 5, 000 0

4, 863 1, 750 2,500
5, 207CR 7, 500CR 4, 000CR

4, 863 6, 750 2,500
344CR 750CR 1, 500CR
5, 207CR 7, 500CR 4, 000CR

4, 863 6, 750 2,500
344CR 750CR 1, 500CR
5, 207CR 7, 500CR 4, 000CR

4, 863 6, 750 2,500
344CR 750CR 1, 500CR
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