CROW WING COUNTY, MINNESOTA

June 2015

Popular Annual Financial Report
For the fiscal year ended December 31, 2014

Crow Wing County presents its second annual Popular Annual Financial Report (PAFR). The purpose of this report is to
inform the community of the County’s financial activity in a simple, easy-to-read format for the fiscal year ending De-
cember 31, 2014. These highlights are based upon the County’s Comprehensive Annual Financial Report (CAFR) which
is a more inclusive document prepared in accordance with Generally Accepted Accounting Principles (GAAP) and audit-
ed by the County’s independent auditors. The CAFR received an unmodified, or “clean,” opinion.

Crow Wing County Property Tax

County Tax on a $200,000 Homestead Property
$1,700
In a 2014 comparison of four nearby counties, Crow Wing Coun- Mille Lacs
ty had the second-lowest County tax on a $200,000 homestead  $1,500
property, at $636.22 annually, or $53.02 per month. The pie chart
below shows where your County property tax dollars go. This  $1,300
does not include the portion of your taxes that go to the city/ Morrison
township, school, or special taxing district. The 2014 property tax  $1,100 \_//¥
levy marked the fourth year the County decreased the levy. Over
the past three years, the County has decreased the levy by 4.3 $900
percent. For 2014, the County property tax levy was $34,660,859. Aitkin

. Cass
Where does the County portion of property taxes go? $500
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Community Services

17% Dividing Up Your Tax Dollar

Public Safety
28%

On average,
for all property
taxes levied,
the County
keeps 33¢ of
every dollar to
provide | '
services. The 33¢ County |
remaining 67¢ is 28¢ City or Township
distributed to cit- 38¢ School District or

ies, tOWl’lShipS, State General Tax*
school districts, 1¢ Special districts
and special districts such as hospitals, HRAs, or sewer districts.

Capital Projects
2% Debt

15%

Land Services
4% 11%

Our Vision: Being Minnesota’s favorite place.
Our Mission: Serve well. Deliver value. Drive results. *In most instances, commercial and seasonal recreational properties will pay
Our Values: Be responsible. Treat people right. Build a better future. state general tax in addition to a portion of the school district tax.



General Fund Revenues

The General Fund is the primary fund for the County. It accounts for revenues and expenditures associated with the general opera-
tions of the County that are not required to be accounted for in separate funds. Revenues for the General Fund totaled $26,748,281

Where does the money come from?

Intergovernmental
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for 2014, an increase of $1,020,997, or 4.0 percent. Prop-
erty taxes were the largest revenue of the General Fund,
at $19,138,368.

The General Fund accounts for services such as attorney;
public safety, including dispatch, bomb squad, the Coun-
ty Jail, and boat and water; maintenance of property rec-
ords; vital statistics; elections; administration of property
tax assessment and collection; and the distribution of
local governments’ property taxes within the County.

The General Fund also accounts for internal services such
as human resources, payroll and finance, information
technology, and facility services.

*Charges for services includes charges, licenses and permits, and fines
and forfeits.

General Fund Expenditures

The County’s General Fund expenditures for 2014 were
$25,941,316, an increase of $556,122, or 2.1 percent,
from 2013. General government and public safety ac-
count for the majority of expenditures out of the General
Fund. The General Fund had revenues in excess of ex-
penditures in the amount of $806,965.

The General Fund reported a positive variance of
$1,044,766 against the budgeted revenues and expendi-
tures for 2014. The General Fund’s revenues were great-
er than anticipated, and expenditures were less than an-
ticipated.

General
government
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Where does the money go?
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recreation
3%

Conservation of
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Economic Condition and Outlook

Population and Labor Force

The State Demographic Center estimated the
2014 population of Crow Wing County at
63,208, an increase of 6.0 percent since 2005.

70,000
65,000 The annual average labor force has been estimat-
60,000 ————— ed at 31,353 for 2014, a decrease of 2.3 percent
55,000 since 2005.
50,000 . . .
45 000 The County’s per capita personal income in 2013
401000 (the most recent year available) was $35,962, an
35,000 increase of $1,089 over 2012, or 3.1 percent.
30,000 - The County contains a variety of commercial and
25,000 industrial businesses in areas such as retail and
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

e Population

s Aninual Average Labor Force

wholesale; health care; education; manufacturing
and construction; and financial and information
services. Tourism is an important facet of the

local economy. During the height of tourism season the County’s population swells to an estimated 300,000 when tourists and sea-
sonal residents are taken into consideration. Leisure and hospitality industries brought in more than $205 million in gross sales in
2013. The leisure and hospitality industry is the largest employing industry in the County, with approximately 4,090 employed in
2014. The single largest employer in the County is Essentia Health, with 1,290 employees, followed by Independent School District
#181 with 875 employees, and Cuyuna Regional Medical Center with 727 employees.
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Crow Wing County Fund Types
The County maintains five types of governmental funds:
general, special revenue, debt service, capital projects, and
permanent; an enterprise fund, the Landfill Fund; and vari-
ous agency funds (a type of fiduciary fund).

e The General Fund is the
primary fund for the
County. It accounts for
all revenues and ex-
penditures  associated
with the general opera-
tions of the County not
required to be accounted
for in separate funds.

e Special Revenue Funds
account for proceeds of
specific revenue sources
that are restricted or
committed for specific
purposes. The County
maintains six Special
Revenue Funds: High-
way, Community Ser-
vices, Public Land Man-
agement, Solid Waste
(Non-Landfill), Unor-
ganized Townships, and
Small Cities Develop-
ment Program.

e The Debt Service Fund
is used to account for
financial resources used

for the repayment of
debt.

e The Capital Projects
Fund is used to ac-
count for the financial

resources used for the
acquisition or construc-
tion of capital facilities
and other capital assets.

The County maintains
one Permanent Fund,
the Environmental
Trust, to account for
resources that are non-
spendable or restricted
for environmental pur-
poses pursuant to Minn.
Stat. § 373.475.

The County reports one
Enterprise Fund, the
Landfill Fund, which is
operated and accounted
for much like a busi-
ness.

Fiduciary Funds are
used to account for re-
sources held for the ben-
efit of parties outside
the government. Fiduci-
ary funds are not includ-
ed in the government-
wide financial state-
ments because the re-
sources of these funds
are not available to sup-
port the County’s own
programs.

Governmental Revenues and Expenditures

The County’s revenues for 2014 (for all funds except the Landfill)
were $74,837,916 an increase of $5,957,933 over the prior year.
Intergovernmental revenues increased by $6,670,405 over the prior
year, an increase of 31.2 percent, largely made up of increases in
the Highway Special Revenue Fund for regular and municipal con-
struction grants, and increases in the Community Services Special
Revenue Fund for state and federal grants. The graph below pro-
vides a five-year comparison of governmental revenues.

Five Year Revenue Comparison
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The County’s expenditures for 2014 (for all funds except the Land-
fill) were $74,662,802, an increase of $4,810,075 over the prior
year. Expenditures were greater in the current year largely due to
increases in capital outlay of $3,795,568 over the prior year.
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Landfill Fund

Landfill Operating Revenues and Expenses
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The County’s Landfill Fund operates like a business, supporting itself
with user fees and charges. For 2014, the Landfill Fund reported an
operating income of $150,324. Operating revenues and expenses are
those that occur in the normal course of business. The principal oper-
ating revenues of the Landfill Fund are charges to customers for ser-
vices provided and for the issuance of licenses and permits. Operating
expenses include the cost of services, administrative expenses, depre-
ciation, and costs relating to landfill closure and postclosure. All rev-
enues and expenses not meeting this definition are reported as nonop-
erating revenues and expenses.
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About this Report

Crow Wing County reports
financial year-end results in
the Comprehensive Annual
Financial Report (CAFR).
The Popular Annual Finan-
cial Report (PAFR) is an
unaudited report that summa-
rizes the most significant
data from the 2014 CAFR,
and is consistent with Gener-
ally Accepted Accounting
Principles (GAAP).

For a complete review of the
County’s financial position
for 2014, please consult the
2014 CAFR available on the
County’s website at
wWww.crowwing.us, or con-
tact Finance at 218-824-
1045.

Long-Term Debt

On July 10, 2013, the County issued $29,520,000 of General Obligation Refunding Bonds and
contributed $4,943,100 to advance refund $37,105,000 of outstanding General Obligation bonds.
Refunding a bond is comparable to refinancing your mortgage for a lower interest rate. The
County reduced its total debt service payments by $12,022,858 and obtained an economic gain of
$5,022,710. Economic gain is the difference between the present value of the debt service pay-
ments on the old and new debt. The table below shows a side-by-side comparison of outstanding
principal on the old and new debt as of the end of each year. The new debt will be paid off in
2020. During the refunding, Standard & Poor’s reaffirmed the County’s AA bond rating.

JJJJJ_ 1143

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Years

DEBT REFINANCING

$30,000,000

$25,000,000

520,000,000

$15,000,000

510,000,000

$5,000,000

\d

OLD DEBT = NEW DEBT

How Your Tax Dollars Buy County Services

Residents receive a variety of County services at
an affordable price. The cost of County services
in 2014 for a homeowner in Crow Wing County
with an assessor’s market value of $176,000 (the
County’s average market value) was $44.65 per
month. The value received from County ser-
vices compared favorably to charges of other
monthly bills.

Che ck Register

| Descriplion of Transaction

Public safety
General government
Community services

Land services
Capital projects

Property Tax-Supported Services

The checkbook shows how the monthly cost of
property tax-supported services was divided
among County departments. Public safety costs
include sheriff and 911 dispatch, as well as the
operation of the County Jail. General govern-
ment includes services such as the attorney, e
property tax assessment and collection, library

community
maintenance, etc-

Homeowner
oe M3

Monthly sheriff,
ervices, highw2y
123456 2890 2 34,56789

services, courts, environmental services, and the recorder, as well as costs for internal services.
Highway costs go to support road maintenance and improvements within the County.




